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Key Phone Numbers
and Web Sites

MNevada Travel Info
Road Construction & Winter Road Condition Information
Call before driving.

All areas of the state ............cooeviiccceie 511 or 1-877-NVROADS (1-877-687-6237)
Road information is also available on the Internet at: www.nvroads.com.

To call any state office in Carson City, Reno, or Las Vegas toll free from outlying areas, call

and give the operator the extension you desSire .........cccccceeeeiiiiiiiiiiiiiiiicnns 1-800-992-0900
To call any state office from Las Vegas, call and give the operator the

extensiomdesire M e . E et e T e e, ). i (702) 486-3000
To call any state office from Carson City or Reno, call and give the operator the

QTR (o]0 (0TS | (oT0 R By, £ ooy e (e i 0 SR IR Y (775) 684-1000

Other Frequently Called Numbers

Public Information

CarsSORCOUYE i, . Smtmn, MY, AT U o N 0, SR LS - o (775) 888-7777

SRS/ RS " . g o VIE Gt M ... o S S AL ST IAR S AR S it (702) 385-6509
O30 23 (0] ] ST S (6] T v e e S O N L i S, (775) 888-7000
DI GO RS O C e T e P e L v T I oo S e T e (775) 888-7440
Construction Plans and Specifications ...............ooooviiiiiiiiiiiie e, (775) 888-7070
€ ontracBiddingrRests - . . e e e Wl . 0 (775) 888-7070
Overdimensional Vehicle Permits...........c.cccoovreriiieiiiiiiicccceee e, (775) 888-7410

OF L. YT A TS N e VTN e N e 5 A e ] 1-800-552-2127
Mapsee e\ T M e T, N LA ) L S S L (775) 888-7627
Tl e ey R iy, N YOS RS e (775) 888-7115
/A B LT ] [o2 B T8 YISO G el v o v e B (e T (775) 888-7598
Web Sites
NG GRlifes. ] Wi e . i e, N NI | Y www.nevadadot.com
NB ESmailend 10 i e, . Tt e e Pt e info@dot.state.nv.us
RO CORIIOTIS T s L A T o . ... e, S www.nvroads.com
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Director’s Message

An Important Commitment Continues

It’s been the Nevada Department of Transportation’s driving goal: to
support the commerce, mobility and safety of Nevada through an enhanced
transportation system. It is what moves our great state forward, and we
remain committed to this goal each and every day.

As I proudly take the reins as the new NDOT director, my previous
experience as NDOT deputy director showed me just how important trans-
portation is to our great state. It is how we connect with our community, get
to work and move our economy. In fact, Nevada’s state-maintained roads
carry 54 percent of total vehicle miles traveled and 80 percent of heavy
truck traffic.

Whether building, maintaining or operating these vital thoroughfares, studies show an eco-
nomic gain of nearly $1.50 for every $1 invested in Nevada transportation. Transportation invest-
ment is the right thing to do, and, amid transportation funding challenges, NDOT will continue to
responsibly prioritize road improvements across Nevada to benefit all areas of the state.

Declining gas tax revenue is a long-term challenge for NDOT due to the economic down-
turn and a trend toward more fuel efficient vehicles using the roadways. As NDOT has delivered
several major transportation projects statewide, the State Highway Fund Balance has decreased
from $300 million in 2009 to a projected $83 million in 2014. NDOT relies on several funding
sources, and we understand everyone’s concern with rising gas prices. One fact to note is that the
state and federal portion of the gas tax was last raised in 1992. Meanwhile, the annual vehicle
miles traveled on Nevada roads jumped from 9 billion in 1990 to 22 billion in 2010; a 244%
increase. Public safety concerns also persist, with 2012 traffic fatalities unfortunately higher than
those in 2011.

Amid national transportation funding concerns, the future of these vital state roads must
also be fueled by ingenuity. Ingenuity such as our West Mesquite Interchange Design-Build Proj-
ect, built using accelerated bridge construction that swiftly constructed two bridges without closing
Interstate 15. The 2012 completion of the I-15 South Design-Build Project near the Las Vegas Strip
is another example of how we have brought innovative state-of-the-art industry practices to benefit
Nevada.

The need to pave Nevada’s transportation future on limited transportation funding is a
challenge, but one myself and the people of NDOT are more than up to. Together with our elected
leaders and the people of Nevada, we will continue moving the state forward with commitment,

ingenuity and transparency.

Rudy Malfabon, P.E., Director
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NDOT Mission Statement

k

The nation’s leader in delivering transportation solutions, Our Vision

improving Nevada’s quality of life.

h

Providing a better transportation system for Nevada through our Our Mission

unified and dedicated efforts.

* Integrity — Doing the right thing. l
* Honesty — Being truthful in your actions and your words.

* Respect — Treating others with dignity. Our Core Values
* Commitment — Putting the needs of the Department first.
* Accountability — Being responsible for your actions.

As one NDOT, our employees are key to successfully

accomplishing our mission.

* Optimize safety.

* Be in touch with and responsive to our customers.

* Innovate. Our Goals
* Be the employer of choice. :

* Deliver timely and beneficial projects and programs.

- Effectively preserve and manage our assets.
« Efficiently operate the transportation system.
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Executive Summary

The following information provided in this Executive Summary is intended to give the
reader a quick overview of the Nevada transportation system under NDOT'’s responsibility and

care. Additionally, there is some information about local roadways and taxes for comparison
purposes. All data is the best available as of the end of the State Fiscal Year 2012 ending
June 30, 2012. Further, there is some information about highway funding, expenditures,
assets, employees, and other statistics related to NDOT. Detailed information about these
statistics can be found in the pages of this Facts & Figures Book. Lane miles are as the name
implies; it represents the number of miles of roadway if you put every highway lane in Nevada
end-to-end. Centerline miles are the miles of highway without regard to how many lanes they
have. Special fuel includes diesel, propane (LPG), and compressed natural gas (CNG).

Statistics

1. Nevada Population

2. Lane Miles NDOT & Local

3. Centerline Miles NDOT & Local
4. Vehicle Miles Traveled

5. Truck Miles Traveled

6. Miles of Rural Highway

7. Miles of Urban Highway

8. NDOT Bridges

9. NDOT Vehicles

10. NDOT Heavy Equipment

11. NDOT Staffed Maintenance Stations
12. Total NDOT Employees

13. NDOT-owned Office Space

14. NV Licensed Drivers

15. 15. NV Registered Passenger Vehicles

Fuel Tax Rates

16. State Gasoline Tax Rate

17. Petroleum Cleanup Fee

18. Inspection Fee for Imported Gas
19. County Mandatory Gas Tax

20. 0¢ to 9¢ County Option Gas Tax
21. Federal Gasoline Tax Rate

22. State Diesel Tax Rate

m 2012 NEVADA TRANSPORTATION FACTS AND FIGURES

2,729,554 people (2012 Estimate)
13,368 NDOT/ 64,229 Local (2011 data)
5,389 NDOT / 29,672 Local (2011 data)
22 .1 Billion miles (2010- best available)
1.7 Billion miles (2010- best available)
4,750 miles (2012 data)

633 miles (2012 data)

1,116 bridges (2012 data)

628 vehicles (2012 data)

1,943 pieces heavy equip. (2012 data)
42 maintenance stations (2012 data)
1,814 employees (2012 data)

285,228 Square Feet (2012 data)
1,750,972 drivers (2012 data)

1,862,838 vehicles (2012 data)

17.650¢ per gallon

0.750¢ per gallon of gasoline sold
0.055¢ per gallon of gasoline sold
6.35¢ per gallon

Varies by county

18.4¢ per gallon

27.75¢ per gallon

EVADA

DOT




23.
24.
2=
26.
Ylo

Federal Diesel Tax Rate

State Propane(LPG) Tax Rate
Federal Propane(LPG) Tax Rate
State Methane(CNG) Tax Rate
Federal Methane(CNG) Tax Rate

State Gasoline Tax Revenue

County Mandatory Gas Tax Revenue

0¢ to 9¢ County Option Gas Tax Revenue
State Special Fuel Tax Revenue

County Inflation Index Gas Revenue
County Inflation Index Special Fuel Revenue
Federal Aid Revenue

Bonds and Other Revenue

Driver’s License Fees

Vehicle Registration Fees

Motor Carrier Fees

Total State Highway Fund Revenue

Total State Highway Fund Expenditures

Executive Summary

24 .4¢ per gallon
22¢ per gallon
13.6¢ per gallon
21¢ per gallon
4.3¢ per gallon

State Highway Fund Revenue and Expenditures (2012 data)
28.
29.
30.
SIS
%5
33!
34.
354
36.
Sk
38.
S0
40.

$185.2 Million
$66.9 Million
$92.0 Million
$79.2 Million
$19.7 Million
$4.8 Million
$466.7 Million
$150.7 Million
$19.0 Million
$99.8 Million
$38.5 Million
$1.04 Billion
$1.18 Billion

All data is the best available as of the end of the State Fiscal Year 2012
ending June 30, 2012.
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Transportation Board of Directors

Brian Sandoval
Governor

Kim Wallin
Controller

Brian Krolicki Catherine Cortez Masto
Lieutenant Governor Attorney General

Frank Martin
District 1

Len Savage
District 2

Tom Fransway
District 3
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NDOT Administration

Rudy Malfabon, P.E.
Director

Bill Hoffman, P.E.
Deputy Director Chief Engineer

Tracy Larkin-Thomason, PE.,
PT.O.E., C.P.M.
Deputy Director Southern Nevada

John Terry, P.E.
Assistant Director Engineering

Rick Nelson, PE., FF. ASCE
Assistant Director Operations

Tom Greco, PE.
Assistant Director Planning

Scott Sisco
Assistant Director Administration
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Engineering Districts and
Major Maintenance Stations

District 1

LAS VEGAS (702) 385-6500
Fax (702) 385-6511

123 E. Washington Avenue
Las Vegas, Nevada 89101
Mary Martini, P.E.

District Engineer

Major Maintenance Station
TONOPAH (775) 482-2375

Fax (775) 482-2310

805 Main Street

Tonopah, Nevada 89049

Steve Baer, P.E.

Asst. District Engineer

District 2

RENO (775) 834-8300
Fax (775) 834-8390
310 Galletti Way
Sparks, Nevada 89431
Thor Dyson, P.E.
District Engineer

District 3

ELKO (775) 777-2700
Fax (775) 777-2705
1951 Idaho Street
Elko, Nevada 89801
Kevin Lee, P.E.
District Engineer

Major Maintenance Station
ELY (775) 289-1700

Fax (775) 289-1710

1401 East Aultman Street

Ely, Nevada 89301

Randy Hesterlee, P.E.

Asst. District Engineer

Major Maintenance Station
WINNEMUCCA (775) 623-8000
Fax (775) 623-8038

725 W. 4th Street

Winnemucca, Nevada 89445
Dave Lindeman, P.E.

Asst. District Engineer

Note: District boundaries
are shown on the map on the
inside of the front cover.
Maintenance stations and
relative sizes are shown on
page 55.

NDOT maintenance districts are an

integral part of the construction, operation
and maintenance of state roads, ensuring
road safety with such tasks as testing

for proper compaction of roadway base
matenials.
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Awards and Recognition 2011 - 2012

TRANSPORTATION PROJECT
OF THE YEAR

Institute of Transportation Engineers —
Nevada Chapter

NDOT’s West Mesquite Interchange
Design-Build Project utilized an
innovative Accelerated Bridge
Construction technique in which
existing I-15 bridges were demolished,
and new bridges slid into place
overnight. Bridge construction time was
reduced while still allowing traffic to
flow smoothly.

Work being performed on the new bridges at the West
Mesquite Interchange.

TRANSPORTATION OWNER OF THE YEAR (Southwest)

Engineering News-Record/Southwest Contractor

’ 13

ENR/Southwest Contractor magazine recognized NDOT'’s “design-build revolution” of
design-build projects on I-15 in Las Vegas and Mesquite and [-80 in Reno.

In design-build projects, final project phases are often designed at the same time that
earlier phases are being built; reducing both project length and cost, minimizing project risk
and offering greater innovation.

OUTSTANDING
CIVIL ENGINEERING
ACHIEVEMENT AWARD

American Society of Civil
Engineers

At nearly 900 feet above the
Colorado River, the Hoover
Dam Bypass Bridge increases
mobility and protects security
by bypassing through traffic
around the dam. The federal
bridge, constructed over an
800-foot gorge, is part of a five-
mile bypass connecting Nevada
and Arizona with four lanes of The Mike O’Callaghan-Pat Tillman memorial bridge

roadway and eight bridges. stretches majestically over the Colorado River

Continued on next page
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Awards and Recognition 2011 - 2012
Continued from previous page '

BEST BRIDGES IN NATION
Federal Highway Administration National Bridge Inventory

Nevada'’s bridges were ranked as the nation’s best by
a 2011 review of FHWA data. Only 2.2% of Nevada bridges
are structurally deficient, compared to a national average
of 11.5%. Structurally deficient bridges are not necessarily
about to fail. Rather, they become a priority for corrective
measures and may be posted to restrict vehicle weight.

EMERITUS AWARD, LANE DEPARTURE SAFETY AWARD, STRATEGIC

COMMUNICATIONS ALLIANCE AWARD
Nevada Strategic Highway Safety Plan Awards

Nevada transportation and safety groups have implemented a zero fatalities traffic safety
goal to reduce traffic injuries and deaths. Three NDOT staff members have been named for their
efforts in increasing driving safety and saving lives.

OUTSTANDING STATE DOT
PROGRAM

Rubber Pavements Association

In 2011, NDOT repaved Interstate 15 through W :
the heart of Las Vegas with an overlay made of :
approximately 20 percent ground, recycled tires.

The asphalt rubber improved road safety,
smoothness and longevity, cut road noise
by more than half and used the equivalent
of 56,000 scrap tires. Better yet, the project
completed ten days ahead of schedule.

Asphalt rubber improves Interstate 15
through the heart of Las Vegas.
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Awards and Recognition 2011 - 2012

BEST AHEAD-OF-
SCHEDULE PROJECT
(Medium project, Western & . i

states)
America’s Transportation Award

Using extensive partnering and
innovative time and money-saving
construction, NDOT improved U.S.
395 through the heart of Reno
and substantially completed five
months ahead of schedule.

Construction on U.S. 395 through
Reno completed five months ahead of

schedule.

PRESIDENT’S AWARD, HONOR AWARD

American Society of Landscape Architects, California/Sierra Chapter

NDOT'’s Statewide Landscape and Aesthetics Corridor Plan defines fundamental ways of
planning, designing, building and maintaining landscape and aesthetic improvements as part of
NDOT road projects. The plan and associated road projects was recognized for enhancing the
quality of life of Nevada’s citizens and tourism through roadside aesthetics.

Top 25 Newsmakers of 2011 - Engineering News-Record

Truitt-Felbinger Award - American Society for Public
Administration

Engineering News-Record awarded NDOT’s construction
innovations, including design-build, public-private
partnerships and construction manager at risk partnering,
as well as leadership in the I-15 Corridor Master Plan to
enhance mobility on the multi-state corridor which is lifeline
to a $75 billion tourism industry.

Former Director Susan Martinovich was also recognized
with the Truitt-Felbinger Award. The award is presented to
practitioners with exemplary contribution to transportation in
public administration.

1B

Continued on next page
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Awards and Recognition 2011 - 2012

Continued from previous page '

® DEPARTMENT OF DEFENSE
EMPLOYER SUPPORT OF
THE GUARD AND RESERVE
National Semi-finalist

EM‘PLOYER SUPPORT OF NDOT was named one of 133
THE GUARD AND RESERVE national semi-finalists out of 3,236

nominations received for the Department
of Defense Freedom Award for going above and beyond to support employee’s vital service
to the National Guard and Reserve by providing solid employment benefits in times of military
service.

BRONZE AWARD - Local TV/Cable Public Service Announcements
Telly Awards

With traffic safety a top priority, NDOT has joined with partnering agencies to oversee
the state’s Zero Fatalities traffic safety outreach campaign. One of the campaign’s TV ads
recreating the emotional impact of driving through a traffic crash scene received a bronze

Telly Award.

A scene from the award winning TV ad supporting
Nevada’s Zero Fatalfties traffic safety outreach
campaign.
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NDOT Accomplishments 2011 - 2012

Enhancing Infrastructure

Opened in summer 2012, NDOT'’s
I-580 freeway extension now connects
Reno and the Carson City capital with a
safer and more direct divided freeway that
completes a vital interstate connection
to the state capital first discussed in the
1950s. At the center of northern Nevada’s
largest highway project stands the new
Galena Creek Bridge, the world’s longest
cathedral arch bridge.

Saving Lives; Helping
Communities

In winter 2011/2012, devastating fires
ripped through the greater Reno area,
destroying homes, land and infrastructure.
NDOT maintenance forces were there,
dedicating nearly 2,000 man hours to
helping safely direct traffic and make fire-
damaged roads safe again for travel.

Every life matters. From centerline rumble
strips to flashing yellow turn arrows at
designated intersections, NDOT and our
safety partners continue to implement
life-saving strategies to reduce traffic
deaths on Nevada roads. In 2012, NDOT led the state’s Zero Fatalities goal, an aggressive
program to save lives through unified traffic safety education, engineering, enforcement and
more. The state’s Zero Fatalities public outreach campaign has resulted in more than 80
million impressions and has reached nearly 85 percent of urban

Nevadans. Approximately that same amount of Nevadans report =
that they now understand such driving behaviors as driving while

distracted to be unsafe, thanks in part to the Zero Fatalities iy
R Fatalities

Drive Safe Nevada
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NDOT Accomplishments 2011 - 2012

Nevada Transportation Information Goes Social

Social media has become a driving force behind government communications nationwide.
In Nevada, NDOT has elevated social media into a powerful and convenient way for Nevadans
to receive transportation information. NDOT’s Twitter and Facebook social media accounts
feed daily, even hourly, updates on everything from traffic incidents and road closures to project
updates and traffic safety reminders, and have generated many positive comments from the
accounts’ thousands of followers:
“l am so glad you have a Facebook page!” “Thanks @nevadadot for being open, accessible.”

Transportation for All

NDOT works with local schools and other
partners to support Walk to School Day events
across the state. The events help involve
students and parents in increasing physical
activity among children and creating safer routes
for walking and bicycling. One recent Walk to
School Day saw 49 schools across the state
register for walking events compared to 39
schools in the year before. In one Las Vegas
elementary school alone, 55 percent of the
student body walked or bicycled to school.

Education for All

NDOT inspires the engineering leaders of
tomorrow! At nearly a half-dozen elementary
school career days throughout Clark County,
students enjoyed climbing in and touring various
NDOT vehicles and learning about the education
and skills needed to operate the equipment.
Meanwhile, NDOT engineers spoke to students
at the Northwest Career and Technical Academy
about the state’s first bridge slide project,
educated students at Saville Middle School on
bridge construction and participated in Tivoli
Truckin’ Tuesdays and Touch-a-Truck events
to familiarize children with heavy equipment
vehicles.
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Highway Safety
Statistics

Fatality Rates
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Regionally Significant Projects
Significant Projects Begun In The Past Three Years:

2010

I 15 fm CA/NV Stateline to | 15/ 215 Intg
(Southern Beltway); FAST Package C;
$16.5M

| 215 Southern Beltway at Airport Connector
- Phase 2; Upgrade interchange; $160.5 M

US 95 at Summerlin Pkwy; Construct HOV
flyover & bridge connecting Summerlin Pkwy
& US 95; $40 M

US 95 fm 0.40 M S of Kyle Canyon Road
to 1.20 M N of FR CL34 in Indian Springs;
Coldmill, PBS w/Open grade, flatten
slopes,extend drainage, reconstruct ramps, lighting, expend accel and decel lanes; $30 M

1 580/US 395 at Meadowood Mall Way Reno

SR 160 Pahrump Valley Rd fm Durango Dr to Red Rock Canyon Rd; Widen to 2 to 4 lanes; $16 M

| 80 fm 0.92 MW of the McCarran Scenic Overlook to 1.41 ME of the Painted Rock Intg; Coldmill,
PBS w/Open grade; $20.5 M

| 580/US 395 at Meadowood Mall Way; Add ramps, frontage roads and extend Meadowood Mall
Way to Kietzke Lane; $31.8 M

| 580 fm Moana Lane to | 80; Add NB Auxiliary Lanes and Operational Improvements; $66 M
| 80 fm 1.87 ME of Oasis Intg to 3.07

MW of Pilot Peak Intg; Cold in Place
Recycle, PBS w/Open Grade; $29 M

US 93 fm 1.82 MS of Halleck & Secret
Pass Rd to Clover Valley Rd; Cold in
Place Recycle, PBS w/Open grade;
$15.6 M

US 95 fm 3.13 MN of China Wash to
0.79 MS of Dry Wash; Coldmill, PBS
w/Open Grade; $18.4

US 95 at Summerlin Pkwy Las Vegas
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Regionally Significant Projects

2011

US 95 N fm Washington Ave to Ann Rd
(Package 1); Widen fm 6 to 8 lanes: Add
aux. Lanes; $145 M

Mesquite Blvd at | 15; Reconstruct the
interchange; $25 M

| 80 fm Robb Dr to Vista Blvd (Design Build); :
Pavement, auxiliary lanes, ITS, ramps; I
$85 M

2012
US 93/95 Boulder City Bypass (Phase 1 - Mesquite Blvd at | 15 Mesquite
Package 2); tortoise fence and plant salvage;
$1.7M

SR 650 McCarran Blvd fm Mira Loma Dr to South Virginia; Widen fm 4 to 6 lanes and 3R; $25 M
US 50 from Chaves Road to Roy’s Rd.; Widen from 2 to 4 lanes with drainage; $21.2 M

Significant Projects Planned For The Next Three Years:

2013
| 15 at Cactus Avenue in Las Vegas; 6 lane
roadway w/ interchange at | 15; $65 M

| 15 at “F” Street; 2-lane underpass beneath
[-15 between McWilliams Ave and City
Parkway; $21.2 M

I 15 fm Spring Mtn Rd to W of Spaghetti
Bowl at Rancho Blvd (NEON); ROW
Acquisition; $60 M

US 395 freeway fm South Carson St to
Fairview Dr; Construct a controlled access

| 80 from Robb Dr to Vista Blvd Reno

US 93 Boulder City Bypass (Part 1, Pkg 2); Construct frontage rd to subgrade, retaining wall,

drainage and utilities; $24 M
Continued on next page '
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Regionally Significant Projects

2014

SR 445 Pyramid Highway at North
McCarran Blvd; improvements to
intersection; $17.1 M

US 50 fm CC/Lyon County line to 1

ME of SR 341; Widen to accommodate
median, new interchange and off-
system roads; $22 M

[-15 North — Part 2 Package A; Craig
Road to Speedway Interchange; $19 M

US 95 North — Phase 2A - $32 M

2015
US 395 fm South Carson St to SR 445 Pyramid Highway at North
Fairview Dr; Construct a controlled McCarran Blvd Reno

access facility; Phase 2B-4 Package 2; $63 M
Boulder City Bypass — Phase 1 Package 3; $41.7 M

Note: These projects are shown on the maps on the following pages

US 395 fm South Carson St to
Fairview Dr Carson City
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Regionally Significant Projects

$16M @ G
$65M $41.7M

$16M $160.5M

$21.2M
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Regionally Significant Projects

m 2012'NEVADA TRANSPORTATION FACTS AND FIGURES




Regionally Significant Projects I

ESMERALDA
COUNTY
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Regionally Significant Projects

WASHOE
COUNTY
[ o $17.1M]
$85M
$25M
Ré’no ‘
$66M
]
STOREY
COUNTY

CARSON

CITY

COUNTY
(o

LYON
COUNTY

DOUGLAS
COUNTY
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Freeway Service Patrol

The Freeway Service Patrol (FSP)
reduces clearance time of disabled
vehicles from travel lanes and shoulders by
providing cost-free motorist assistance and
incident management support. The benefits
achieved as a result of the program include
enhanced motorist and responder safety;
reduced travel delay and congestion; and
reduction of secondary accidents. In spring
2013, the FSP program will be enhanced
by providing increased route coverage and
hours of operations, as well as the launch
of the Incident Response Vehicle (IRV)
pilot program. The IRV program will have .
vehicles equipped to better respond to incidents resulting in lane closures and other
major incidents. The IRV program will provide enhanced response capabilities, temporary
traffic control devices, and trained traffic control personnel. Below are FSP Statistics from
FY 2012.

‘ -
E’ ol -

Freeway Service Patrol Statistics
Fiscal Year 2012

Type of Incident Las Vegas Reno Statewide Total
1. Abandoned Vehicle 2,495 1,995 4,490
2. Debris in Roadway 3,723 1,217 4,940
3. Lost Motorist Re-directed 168 144 312
4. Pedestrian in Roadway 93 104 197
5. Stopped Motor Vehicle-OK 4,274 3,812 8,086
6. Disabled Motor Vehicle 9,422 3,671 13,093
7. Motor Vehicle Accident 1,229 615 1,844
8. Medical Emergencies 14 10 24
9. HazMat Incidents 6 0 6
10. Brush Fires 0 3 3
11. SMV- Scene Safety 18 1,348 1,366
12. Animal Rescue 15 19 34
13. Lock Out 36 7 43
14. Unsecure Load 229 78 307
15. Other Types of Incidents 33 0 33
Totals 21,755 13,023 34,778
Motorists Assisted (Helped) 16,233 8,754 24,987
Patrol Miles Traveled 292,104 275,068 567,172
Assists 11,538 6,444 17,982
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Performance Management Plan

and Performance Measures

NDOT uses 15 performance measures to link projects to the core vision, mission
and goals of the Department, ensure investment accountability, and deliver high quality
performance-based projects. The Department has established ultimate and annual targets
for each measure, except for a few that are still under development. Because of budget
limitations, some of the annual targets are not expected to be reached. For a complete
look at Department performance measures, go to http.//www.nevadadot.com/documents,
and then click on “Annual Performance Management Report - fy 2012”. Following are the
performance measures organized by major divisions:

Reduce Work Place Accidents: Number of

work place injuries and illnesses compared to

total number for employees and comparing total
requiring medical attention to total number of
employees as documented through OSHA 300 Log
Report. Yearly Target - 10% reduction in work place
accidents, with the ultimate target of zero work
place accidents

Provide Employee Training: Percentage of
employees trained in accordance with prescribed
training plans.

Improve Employee Satisfaction: Number rating of
employees’ satisfaction surveys. Ultimate target — 80%

Streamline Agreement Execution Process: Percentage of Agreements executed within
45 days from when division submits agreement to date when fully executed. Yearly Target —

50% with ultimate target of 95%

Improve Customer Satisfaction: Number rating of public opinion and customer/user
surveys. Annual Target — annual increases in public opinion and customer/user ratings.

Economic Impact Measured In Lives

aaaaaaaaaaaa

NDOT Performance in Maintaining the
Roadways

P Reduce Congestion On State System:
S A Reduce congestion, improve travel time,
w0 A and reduce delay. Annual Target — Urban
. /\/ \ Roadways - maintain congestion at level of
/ \ service D for 85% of state urban roadways.
;" / \ . Rural Roadways - maintain congestion at

level of service

Every life saved adds about $5 million to
future economic earning power.
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Performance Management Plan
and Performance Measures

Streamline Project Delivery — Construction (Bid Opening To Construction Completion):
Percentage of projects within established range of cost estimate and schedule to completion.
Yearly Target — 25% reduction in projects falling behind schedule

Maintain State Highway Pavement: Percentage of state maintained pavements in fair or
better condition as rated through the International Roughness Index. Ultimate Target — 100%

Maintain Department Fleet: Percentage of fleet meeting replacement criteria and condition
criteria. 95% rate of compliance for mileage/hourly requirements.

Maintain Department Facilities: Percentage of building facilities that comply with regulatory
building and safety codes. Yearly Target — Increase compliance by 3% with ultimate target of
100%.

Emergency Management, Security, and Continuity Of Business Operations: The percent
of the seven NDOT emergency management and Homeland Security plans that have been completed,
including ongoing plan updates, testing and employee training/awareness. Ultimate target- 100%

Reduce Fatal Crashes: Number of fatalities
on Nevada’s streets and highways. Yearly
Target — Reduce fatalities by 100 with ultimate
target of zero fatal accidents.

Streamline Project Delivery — Schedule And
Estimate After NEPA Approval To Bidding:
Percentage of projects completed within range
of established estimate and schedule after
approval of environmental documents. Ultimate
target — 100%

Maintain State Bridges: Percentage of NDOT
owned bridges which are eligible for federal
funding and are categorized as structurally
deficient or functionally obsolete. Yearly Target
— Reduce the number of deficient bridges

by one per year with ultimate target of zero
deficient bridges.

Streamline Permitting Process: Percentage
of encroachment permits issued or rejected
within 45 days of receipt. Ultimate target — 95%

-~ 4

An NDOT employee makes
adjustments as he stripes a roadway.
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Maintenance Costs and Activities

Maintenance Costs
Based on Fiscal Year 2012 Expenditures

$358,432.35 ¥ Salaries and Related Expenses

B Contractors and Others
@ Materials and Supplies

® Equipment*

B District 1
M District 2
District 3

Statewide Expenditure
* Non-Rental equipment: i.e. large
tools, accessories, etc.

Salaries by District

A ™ Liquid Asphalt
B ™ Traffic Paint & Beads
C ™ De-icing Sand or Salt
D ™ Electric Utilities
2% E ™ Aggregate Items
F ® Traffic Supplies
2% G M Facility, Shop & Maintenance Supplies

H ™ premix & Plantmix
2%

| ™ Maintenance Contracts-Pedestrian Bridges

2% J W Rental or Lease of Road Equipment

K ™ Guardrail
1%

L w Garbage Disposal Utilities
1%

M ¥ Water & Sewer Utilities

N Propane Utilities

O W Maintenance Contracts-Janitorial

P 4 Maintenance Contracts-Rest Areas

Expenditures for Materials and Supplies
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Maintenance Costs and Activities

Maintenance Costs
Based on Fiscal Year 2012 Expenditures

11.8% 5.8%

5.6%

oo 1.7%
. (o]
/ I/ 1.7%
A 0.49
14.5% ~§/'//()—0-3%
\ _0.2%
\\0.1%
0.1%

N Chip Seals / Micro Surface  |[] Bridge & Wall Maint. & Repair 5] Weed Control

] Freeway Service Patrol 2] Facilities | ITS/RWIS System

E Paving / Pavement Repair m Curb, Sidewalk, Intersection _| Gaurdrail Safety

Drainage ] Other __| Weather Forecasting

Contractor Payments by Type of Work

M District 1

M District 2

W District 3

Contract Payments by District
(includes contracts thru maintenance & asset management)
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Maintenance Costs and Activities

Maintenance Activities
Based on Fiscal Year 2012 Expenditures

$0 $0.50 $1.00 $1.50 $2.00 $2.50 $3.00 $3.50 $4.00 $4.50

Chip Seal

Snow & Ice Removal

Paint Striping

Slope Repair

Supervisory Duties

Remove Debris

Sweeping
District 1
District 2

Yard Work
___| District 3

:-:
—=d
—
=

Crackfilling
Replace Markers

Replace Signs

Top Expenditures Per District
(In Millions Of Dollars)
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Percent of Respondents

Customer Satisfaction Survey

Maintenance Customer Satisfaction Survey
Based on University of Nevada, Reno 2012 Survey

Figure 22: Highest Priority in Maintaining the State
Highway

Maintaining roadway surface
Maintaining visible lane lines

Snow and ice removal
Litter/Garbage Removal

Maintaining road signs

Graffiti Removal
Landscaping
Maintaining roadside rest areas

Don't know/ not sure/ refused

39.4%

10.4%
9.1%
4.8%
4.6%
3.5%
2.9%
1.4%

' 1.4%

0% 10% 20% 30% 40% 50% 60%

Percent of Respondents

How Well is NDOT Maintenance Doing?

Figure 19: NDOT's Performance in Maintaining the Roadway

B District 1

Surface by District

District 2 B District 3

70%

60% 1

50% 1

40%

30% 1

20%

10% 1

0% -
Poor

46.8% 47.4% 4599

24.3% 77 .9%

22.2%

21.9%
18.6%

Fair Good Excellent
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Customer Satisfaction Survey

Maintenance Customer Satisfaction Survey
Based on University of Nevada, Reno 2012 Survey

NDOT’s Performance in Maintaining Visible Lines on the Pavement by District

70%
60%
50%
40%
30%

10%

Percent of Respondents

0%

20% 1

M District 1 District 2 M District 3

48.5%

1 25.0% 24.8% 25.3% 27.2%

Poor Fair Good Excellent

NDOT’s Performance in Snow Removal and Ice Control by District

70%
60%
50%
40%
30%
20%
10%

0%

Percent of Respondents

M District 1 District 2 B District 3

J 46.8%

42.1% 41.2%

34.9%

34.7%

11.2%
7.0%

3.6% 4.6% 38%

Excellent

NDOT’s Performance in Removing Debris from Roadways by District

70%
60%
50%
40%
30%
20%
10%

Percent of Respondents

0%

M District 1 District 2 B District 3

50.4%
43.4% 44.9%

32.2% 31.1%

24.2%

17.8% 17.9% 19-8%

6.6%

46% 4.1%

Poor Fair Good Excellent
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Innovative Roadway Financing and
Public Private Partnerships

PARTNERING PROGRAM

Nevada transportation needs have become more complex while
funding becomes increasingly limited. Partner I”
To continually produce top quality projects at a cost savings, I y
NDOT and the Associated General Contractors continue the Partnering
Program to further formalize ways to reduce construction delays and
build the best project. To accomplish this, all NDOT projects over $10
million now utilize mandatory partnering procedures to help quickly resolve issues before they
impact project cost or completion.

F PIONEER PROGRAM
t) PIMQH www.pioneerprogram.com

Nevada’s population has expanded in past years. Meanwhile,
the purchasing power of transportation funding has declined, creating a gap between available
funding and the road projects needed to keep Nevada moving.

The State Transportation Board authorized NDOT to explore innovative financing and
construction methods to help solve Nevada’s growing transportation and congestion problems.
In response, NDOT developed the Pioneer Program, a solution-oriented innovative project
delivery and finance initiative designed to ensure prompt delivery of needed projects, decrease
traffic congestion and provide a more efficient transportation system. These partnerships usually
include the greater assumption of risk by the private partner, rather than taxpayers, along with
specified responsibilities, performance and quality assurances to the taxpayer. While each
entity shares in the risks and rewards, the involved government partner maintains control and
ownership of the project and sets the standards under which the private partner must build,
maintain and possibly operate the facility.

Our way of doing business

WEST COAST COALITION - ALTERNATIVE FUNDING STUDY

Lead Agency: Nevada Department of Transportation

Study Partners: University of Nevada Las Vegas and University of Nevada <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>