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B.  TAC Meetings 



 



Nevada State Rail Plan

Agenda

Meeting Subject: Nevada State Rail Plan  
Initial TAC Meeting 

Time / Date: 10:00 AM – 11:00 / February 8, 
2011

Location: WebEx Meeting # 553 146 619 
Call-In Number / Access Code: (866) 365-4406 / 5672249#

A) Welcome and Introductions 

B) Purpose of State Rail Plan and Role of TAC 

1. Why a State Rail Plan? 

a) State Rail Planning Process--Federal Interest/Funding 

b) Content—Passenger and Freight—Existing, Next 5 years, and Long-Term 

2. Role of TAC 

a) Guidance and Input 

b) Communication with Others 

C) Review of Draft Nevada Rail Vision Statement 

1. Nevada DOT Mission Statement 

2. Draft Nevada Rail Vision Statement 

3. Draft Goals & Objectives 

D) Discussion of Rail Issues, Needs, and Potential Projects 

1. Rail Issues and Opportunities (Congestion Mitigation; Trade and Economic 
Development; Air Quality; Land Use; Energy Use; Community Impacts; Safety 
and Security; PTC) 

2. Rail Needs and Potential Projects 



Nevada State Rail Plan

E) Review of stakeholder list 

1. Stakeholder surveys 

2. Review of Survey Questionnaires 

a) Industry  

b) Shortline Railroads 

c) Governmental Agencies 

F) Overview of Public Meetings 

1. Schedule and location 

2. Purpose and format 

G) Other Items of Interest 



Vision Statement Approach
Mission Statement

The Nevada Department of Transportation will work with passenger and freight rail transportation
stakeholders to develop and provide enhanced rail transportation infrastructure and services that
address the transportation needs of the state and improve the overall quality of life, safety, and

environmental/economic sustainability for the citizens of Nevada.

Passenger Rail Vision
The vision for passenger rail transportation in Nevada is to develop a passenger rail system that provides the

traveling public with an attractive, energy efficient, cost effective, and reliable alternative choice to
auto, bus, and air transportation, with intermodal connectivity that enhances economic and

environmentally sustainable travel within, to, and through the state.

Freight Rail Vision
The vision for freight rail transportation in Nevada is to have an economically competitive freight rail system

that moves goods efficiently and expeditiously across the state and is fully integrated with interstate
and intrastate shipping modes, thereby relieving highway congestion and improving the overall safety

and quality of life for the traveling public and the citizens of Nevada.

Goals and Objectives
Goal 1 – Enhance the safety and efficiency of the state’s rail transportation system.
• Objective a: Work with adjacent states to achieve a regional transportation solution
• Objective b: Provide enhanced rail system connectivity to other modes of transportation
• Objective c: Promote congestion relief on the state’s rail lines and on its interstate highway network
• Objective d: Enhance rail safety and security, including Positive Train Control (PTC) measures

Goal 2 – Optimize Nevada’s rail potential to effectively address social, economic, environmental, and
energy effects.

• Objective a: Plan for high speed passenger rail services
• Objective b: Address the potential for trade and economic development
• Objective c: Realize positive air quality gains and reduce energy consumption with effective passenger

and freight rail operations
• Objective d: Maximize sustainability

Goal 3 – Develop an organizational structure and strategies yielding a streamlined process for
implementing Nevada’s rail transportation improvements.

• Objective a: Identify and prioritize rail infrastructure improvements
• Objective b: Identify funding strategies for rail improvements
• Objective c: Prepare an organizational chart and legislative procedures to accomplish rail improvements



Vision Statement Approach
The State Rail Plan Will:
• Develop a rail vision, goals, and objectives for Nevada
• Identify Nevada stakeholders and a technical advisory

committee and provide opportunities for them and the public
to provide input into the Nevada state rail plan

• Inventory and evaluate Nevada's rail infrastructure
• Identify rail issues and opportunities
• Identify rail needs and potential projects
• Evaluate and prioritize rail projects
• Identify the highest and best use of funding sources
• Assess NDOT’s organization, policies, and procedures to

develop a streamlined process for NDOT to implement the
state rail plan

• Develop an implementation strategy, which provides a
decision making process as part of a defensible program to
take a project from concept to implementation

• Enhance overall statewide transportation system connectivity
and safety

• Improve the state’s transportation system operational
efficiency

• Be consistent with the strategic highway safety plan



Initial Round of Public Meetings
4:00 7:00 pm—all three dates

5:30 pm—a brief presentation each day

Meeting #1
When: Monday, February 28, 2011
Where: Howard Wasden Elementary,

2831 Palomino Lane, Las Vegas

Meeting #2
When: Tuesday, March 1, 2011

Where: NDOT District II, 310 Galletti Way, Sparks

Meeting #3
When: Wednesday, March 2, 2011

Where: Red Lion Hotel & Casino, Humboldt Room,
2065 Idaho Street, Elko



Nevada State Rail Plan
Stakeholder List

FirstName LastName Title EntityName
Jonathan Hutchison Denior Director, Policy & Development West Amtrak
Adam Titus Principal Apex Industrial Park
Matt Burdick Director Arizona Department of Transportation
Justin Feek WACOG Liason Arizona Department of Transportation
John Halikowski Director Arizona Department of Transportation
Steve Holloway Executive Vice President Associated General Contractors, Las Vegas
John Madole Executive Director Associated General Contractors, Reno
Pawan Agrawal Director of Public Works BATS (Bullhead Area Transit System)
Mike Price Chairman Battle Mountain Band
Curtis Garner General Manager BlueGo Transit 
Juan Acosta Director, Government Affairs BNSF Railway
Bob Edwards Realty Specialist Bureau of Land Management
Joseph Myers Executive Director California-Nevada Tribal Technical Assistance Program (TTAP)
Richann Bender Executive Director California Nevada Super Speed Train Commission
Lilibeth Campbell Office of System Planning Division Interim Chief Caltrans
Bruce De Terra System Planning/Goods Movemnent Chief Caltrans
Cindy McKim Director Caltrans
Patrick Pittenger Transportation Manager Carson Area Metropolitan Planning Organization
Chad Malone Chairman Carson Colony Council
Eleanor Lockwood Planning Director Churchill County
Deborah Teske Planning & Economic Development City of Battle Mountain / Lander County
Scott Hanson Director of Planning City of Boulder City
Kristi Moffett Planning Board Secretary City of Carlin
Andy Burnham Public Works Director City of Carson City
Ed Wynes City Planner City of Elko
Jim Allworth City Clerk City of Ely
Ed Meagher Chairman of Planning City of Fernley
Scott Jarvis Chairman of Planning City of Henderson
Randy Fugtz City of Las Vegas
Lisa Booth City Clerk City of Lovelock
Tom Brady Directory of Engineering City of North Las Vegas
Claudia Hanson Planning Manager City of Reno
Neil Krutz Community Development Director City of Sparks
Yvonne Stuart Planning & Zoning commission Chairman City of Wells
Bob Edwards Chairman of Planning City of Winnemucca
Dennis Cederburg Manager of Engineering Clark County
T. Michael Brown County Manager DART (Douglas Area Rural Transit)
Al Trimels Regional Transportation Maintenance Engineer Department of Interior, Bureau of Indian Affairs
William Dickinson Superintendent Department of Interior, National Park Service
Andrew Ferguson Superintendent Department of Interior, National Park Service
Michael Woodward Vice President of Consulting DesertXpress Enterprise Inc.
Carl Ruschmeyer County Engineer Douglas County
L. Mark Kizer Chairman Dresslerville Community Council
Virginia Sanchez Chairwoman Duckwater Shoshone Tribe
Gerald Temoke Chairman Elko Band
Lynn Forsberg Public Works Director Elko County
Michael Dalton Planner Ely Shoshone Tribe
Alvin Marques Chairman Ely Shoshone Tribe
Nancy Bolard Public Works Departement Head Esmeralda County
Ronald Demele Public Works Director Eureka County
Millie Oram Acting Director Eureka Senior Center
Alvin Moyle Chairman Fallon Paiute Shoshone Tribes
Hannah  Visser Planning & Research Manager Federal Highway Administration - Nevada Division
David Valenstein Division Chief Federal Rail Administration
Raymond Sukys Director Federal Transit Administration
Nadeem Tahir Director Federal Transit Administration
Billy Bell Chairman Fort Mcdermitt Paiute Shoshone Tribe
Nora Helton Chairperson Fort Mojave Indian Tribe
Rupert Steele Chairman Goshute Business Council
Ben Garrett Road Supervisor Humboldt County
from Matt Furedy Idaho DOT
Daryl Crawford Executive Director Inter Tribal Council Of Nevada

Transportation Manager Jump Around Carson City 
Deborah Teske Planning & Economic Development Lander County
Debra Reed Director Las Vegas Indian Center
Curtis Myles President & CEO Las Vegas Monorail Company
Benny Tso Chairman Las Vegas Paiute Tribe



Nevada State Rail Plan
Stakeholder List

FirstName LastName Title EntityName
Rossi Ralenkotter President / CEO Las Vegas Visitor and Convention Authority
Tommy Rowr Planning Director Lincoln County
Victor Mann Chairman Lovelock Paiute Tribe
Curtis Garner General Manager LTT (Lake Tahoe Transit, includes Nifty Fifty Trolley, BlueGo)
Rob Loverberg Planning Director Lyon County
Cal Olson Public Works Mineral County
Darren Daboda Chairman Moapa Business Council
Frank Warten, PE Nellis AFB
Frank Woodbeck Nevada Commission on Economic Development
Ed Foster Regional Manager Nevada Department of Agriculture
Bob Conrad Public Information Officer 2 Nevada Department of Conservation and Natural Resources
Chris Perry Acting Director Nevada Department of Public Safety
Susan Martinovich Director Nevada Department of Transportation
Colleen Cripps Administrator Nevada Division of Environmental Protection
Paul Enos CEO Nevada Motor Transport Association
Paul Enos CEO Nevada Motor Transport Association
Wendell Huggman Nevada Northern Railway
Vic Crumley Supervisor, Safety Nevada Public Utilities Commission
Brian Krolicki Lt. Governor Nevada Tourism Commission
Michael J Kloberdanz Commissioner Nevada Transportation Authority
Marilyn Skibinski Nevada Transportation Authority
Dave Fanning Director of Planning Nye County
Richard Arnold Chairman Pahrump Paiute Tribe
Roger Mancela Commissioner Pershing County
Barbara J Tobin Director Pershing County Senior Center 
Carlo Luzzi Manager of Rail Operations Port of Long Beach
Anthony Gioiello Chief Harbor Engineering Design Port of Los Angeles
Imee Osantowski Chief Engineer Port of Oakland
Miguel Reyes Senior Trade Development manager Port of San Diego
Della John Tribal Administrator Pyramid Lake Paiute Tribe
Mervin Wright Chairman Pyramid Lake Paiute Tribe
Paul Dyson President Rail Passenger Association of California & Nevada
Paulett Carolin Principal Planner Regional Transportation Commission of Southern Nevada
Lee Gibson Executive Director Regional Transportation Commission of Washoe County
Arlan Melendez Chairman Reno/Sparks Indian Colony
Thomas Purkey Planner Reno/Sparks Indian Colony
Ellen Oppenheim President / CEO Reno-Sparks Visitor and Convention Authority
Dave Lazo Manager of Engineering RTIA (Reno-Tahoe International Airport) Ground Transportation
Robert Bear Chairman Shoshone Paiute Tribes Of Duck Valley
Lindsey Manning Tribal Planner Shoshone Paiute Tribes Of Duck Valley
Sim Malotte Chairman South Fork Band Council
Chuck Brandt President Southern Nevada Railroad
Darienne Tenorio Chair Stewart Community Council
Mike Neven Public Works Director Storey County
Warren Barlese Chairman Summit Lake Paiute Tribe
Keith Norberg Tahoe Regional Planning Agency – Transportation District
Lance Gilman Point of Contact Tahoe Reno Industrial Center
Paul Thompson Deputy Planning Director TART (Tahoe Area Regional Transit)
Bryan Cassadore Chairman Te-Moak Tribe Of Western Shoshone
Joseph Kennedy Chairman Timbisha Shoshone Tribe

Town of Beowawe
Terrance "Dez"Dzvonick Town of Currie
Colleen Cripps Administrator Town of Golconda
David Thornton Town Planner Town of Palisade
Connie Deleon Town of Ruth
Candice Trummell Intergovernmental Relations Specialist US Department of Energy

Liisa Lawson-Stark Director of Public Affairs Union Pacific Railroad
Kathleen Johnson Director, Office of Public Affairs US Environmental Protection Agency
Jeannie Stafford US Fish & Wildlife Service
Carlos Braceras Deputy Director Utah Department of Transportation
Ahmad Jaber Systmes Planning/Programmer Utah Department of Transportation
Dwight Millard Chairman Virginia & Truckee Railroad Company
Edmund Reymus Chairman Walker River Paiute Tribe
Dan St. John Public Works Director Washoe County
Wanda Batchelor Chairperson Washoe Tribe of Nevada & California
Rob Beltramo Tribal Planner Washoe Tribe of Nevada & California
Paula Salazar Chairperson Wells Band Council



Nevada State Rail Plan
Stakeholder List

FirstName LastName Title EntityName
Tom Skancke Executive Director Western High Speed Rail Alliance
Hank Blair Director of Public Works White Pine County
Linda Ayer Chairperson Winnemucca Colony Council
Deann Roberts Chairperson Woodsford Community Council
Elwood Emm Chairman Yerington Paiute Tribe
James Birchum Chairman Yomba Shoshone Tribe
Roderick Jett Undersheriff Las Vegas Police Department
Jutta Chambers Police Chief Henderson Police Department
Steve Pitts Interim Chief of Police Reno Police Department
Joesph Chronister Acting Chief N.  Las Vegas Police Department
Steve Keefer Chief of Police Sparks Police Departement
Jack Freer Chief Deputy Carson City Sheriff Department
Don Zumwalt Chief of Police Elko Police Department
Thomas Finn Chief of Police Boulder City Police Department
Douglas Law Chief of Police Mesquite Police Department
Allen Veil Sheriff Fernley Police Department 
Bill Becht Captian Pahrump Police Department
Douglas Gilespie Sheriff Laughlin Police Department
Chris Perry Aciting Director NV Dept of Public Safety Headquarters-Highway Patrol
Mike Myers Fire Chief Las Vegas Fire Department
Doug Stevens Fire Chief Henderson Fire Department
Michael Hernandez Fire Chief Reno Fire Department
Al Gillespie Fire Chief North Las Vegas Fire Department
Andreas Flock Fire Chief Sparks Fire Department
Stacey Giomi Fire Chief Carson City Fire Department
Alan Kightlinger Fire Chief Elko Fire Department
Kevin Nicholson Fire Chief Boulder City Fire Department
Len DeJoria Fire Inspector Mesquite Fire Department - Fire Station #1 - Headquarters
Darryl Cleveland Fire Chief North Lyon County Fire Protection District - Fernley Fire Department
Scott Lewis Fire Chief Pahrump Fire Department
Daniel Mila de la Roca Fire Chief Laughlin Fire Department

Life Guard International
Mercy Flight Services
Med Flight Air Ambulance Inc
Medicwest Ambulance Las Vegas
American Medflight Inc
Access Air Ambulance



Nevada State Rail Plan

Industry Survey
The Nevada Department of Transportation is conducting a planning effort to develop a 
new statewide rail plan in accordance with federal requirements to be eligible for federal 
rail funding.   We need information for this study from those who deal with local freight 
shipments and have knowledge of local and/or regional transportation needs and trends 
so that we can evaluate local business, economic, and industrial conditions.    

We are surveying stakeholders to better understand the rail-related issues and needs 
within the state.   Your company/entity has been selected to participate in this planning 
effort; and we respectfully request that you complete the following survey about your 
current and future business needs.   The information that you provide will be used to 
identify and prioritize improvements that are needed in the rail infrastructure throughout 
the State of Nevada and our neighboring states.  

The enclosed list of questions is presented to help identify trends that define the freight 
movements and transportation needs for the State of Nevada.  These questions are not 
all-inclusive.  Please add any additional comments or concerns that you believe would 
be of help.  If you have any questions regarding this study, please contact <contact 
name> at xxx-xxx-xxxx (office), xxx-xxx-xxxx (cell), or by e-mail at xxx@xxx.com

Please do not provide or disclose any information that you consider to be proprietary or 
confidential because the survey results must be included in the project’s public record to 
support the final statewide rail plan. 

Name and Address of Business: 

________________________________________________________________
Type of Product(s) shipped: 

________________________________________________________________
Contact Information (name, address and phone number): 

1. Are you shipping your product today by truck, rail, or both? 



NDOT Statewide Freight Study 
Industries – Distributors - Agriculture 

Page 2 of 3 

2. Is shipment by rail available in your area? 

3. If rail is not available, do you ship by truck to a rail-served location and 
transfer to a train?  If so, where is the train transfer made? 

4. Please provide a brief description of issues associated with obtaining 
available trucks, drivers, trains or containers to ship your product.  Please 
note if seasonal access is a shipping problem for your operations. 

5. Please provide a brief description of issues associated with truck/rail 
companies making pick-up and/or delivery stops at your location. 

6. What is the origin of any product being shipped to you (location and 
distance)?

7. What is the final destination of product that you ship to customers (location 
and distance)? 

8. What type (peanuts, oil, gas, merchandise, etc.) and volume (tons, 
containers, gallons, etc.) of product(s) do you ship and what type(s) of 
container(s) are used to ship the product? 

9. What is the frequency of your shipments (daily, weekly, monthly)? 

10. Are your freight shipments seasonal? 

11. If your freight shipments are seasonal, what are the peak months for your 
shipments?

12. How would increased truck/rail freight alternatives affect business competition 
and your ability to make a profit or increase profits? 
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13. What would you like to see changed to improve your freight shipments to 
meet your current and future needs? 

14. Would these improvements (item 12 above) generate larger and/or more 
frequent freight shipments?  If yes, approximately how much larger or more 
frequent?

15. Please provide any additional comments, concerns, and opinions regarding 
freight movements associated with your business (Use additional attachments 
as needed.) 

Please return this Survey in the self-addressed postage-paid envelope provided.
If this envelope is no longer available, please return this Survey to the following 
address:

Statewide Freight Study Survey 
Attention:  <contact name>   
Company
Address
City, State  Zip 

Thank you for your time, effort, and participation in this survey. 
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Industry Survey
Shortlines

The Nevada Department of Transportation is conducting a planning effort to develop a 
new statewide rail plan in accordance with federal requirements to be eligible for federal 
rail funding.   We need information for this study from those who deal with local freight 
shipments and have knowledge of local and/or regional transportation needs and trends 
so that we can evaluate local business, economic, and industrial conditions.    

We are surveying stakeholders to better understand the rail-related issues and needs 
within the state.   Your company/entity has been selected to participate in this planning 
effort; and we respectfully request that you complete the following survey about your 
current and future business needs.   The information that you provide will be used to 
identify and prioritize improvements that are needed in the rail infrastructure throughout 
the State of Nevada and our neighboring states.  

The enclosed list of questions is presented to help identify trends that define the freight 
movements and transportation needs for the State of Nevada.  These questions are not 
all-inclusive.  Please add any additional comments or concerns that you believe would 
be of help.  If you have any questions regarding this study, please contact <contact 
name> at xxx-xxx-xxxx (office), xxx-xxx-xxxx (cell), or by e-mail at xxx@xxx.com

Please do not provide or disclose any information that you consider to be proprietary or 
confidential because the survey results must be included in the project’s public record to 
support the final statewide rail plan. 

Name and address of Shortline Railroad: 

________________________________________________________________
Contact Information (name, address and phone number): 

1. Please indicate the Class 1 railroad(s) that your shortline railroad services: 

UPRR: ______    BNSF_______   

Another Shortline Railroad ___________________ (Please name) 
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2. Please describe how rail interchanges are made with your railroad (such as 
number of interchange locations, how and who makes the interchange 
moves, frequency, etc.) 

3. Please describe some of the constraints that impact your railroad (such as 
travel time constraints, capacity, equipment, crews, etc.): 

4. How many gross tons of freight do you carry on your railroad per year? 

5. What are the top three or four commodities that are shipped across your 
railroad and what type of equipment are they shipped in (flat cars, hoppers, 
box cars, etc.)? 

6. Do your ship HAZMAT material on your railroad? 

7. Does your railroad have the capacity to transport 286k cars, and if not, do you 
have a cost estimate for improvements to achieve this capacity? 

8. Does your railroad have the capacity to transport 315k cars, and if not, do you 
have a cost estimate for improvements to achieve this capacity? 

9. Please provide a brief summary of your railroad inventory: 

Length of Mainline Track: 
Number of non-industry Siding/Passing Tracks: 
Avg. Length of non-industry Siding/Passing Tracks: 
Number of Industry Tracks: 
Number of Public Grade Crossings: 

Active     _____ 
Passive  _____ 

Number of Bridges: 
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10. How many miles of each Class 1, 2, 3, and 4 track are on your railroad? 

Class 1:  ____ Class 2:  _____ Class 3:  _____ Class 4:  _____ 

11. How many customers do you service on your railroad? 

For the next series of questions, we are trying to determine the number, length, 
and frequency of trains that are operating through towns, crossing public 
roads/highways, and other railroads.  This information, combined with traffic 
projections, can help identify congested areas and potential locations for rail 
and/or highway grade separations, or bypass routes. 

12. Do your freight movements reflect seasonal shipments (such as farm crops) 
or are they consistent throughout the year – please describe: 

13. Describe the frequency of your train movements across the various segments 
of your railroad, average daily train starts, carloads on an annual basis, and 
the typical number of cars per train. 

__________________________________________________________________
For this next series of questions, we are trying to identify the origination and 
destination of freight shipments across Nevada.  This includes how much freight 
and how the freight is moved, and freight transfers between trucks and rail. 

14. Identify the following percentages of freight movements on your railroad: 

Percent of Local Freight Movements:  __________ 
Percent of Freight Received:   __________ 
Percent of Freight Forwarded:   __________ 
Percent of Overhead Freight:   __________ 

15. If available, please identify the percentages of freight movements on your 
railroad with respect to the State of Nevada: 

Percent of Local Freight Movements:  __________ 
Percent of Freight Received:   __________ 
Percent of Freight Forwarded:   __________ 
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Percent of Overhead Freight:   __________ 

16. Please provide your opinion with respect to your observation of truck/rail 
freight movements across your railroad system: 

17.  What challenges and opportunities do you face that could increase rail 
shipments on your railroad: 

18. Does your railroad have the space and/or ability to construct an industrial 
development site that could provide product transfers (Reload Centers) 
to/from trucks and rail, and do you consider this option to be a good or bad 
concept:

19. Can your railroad right-of-way, or current tracks, support light rail or commuter 
trains, and what are your railroad’s concerns with respect to this issue: 

20. Please provide any additional comments, concerns, and opinions regarding 
freight movements associated with your shortline railroad (Use any additional 
attachments as needed.) 

Please return this Survey in the self-addressed postage-paid envelope provided.
If this envelope is no longer available, please return this Survey to the following 
address:

Statewide Freight Study Survey 
Attention:  <Contact Name> 
Address
City, State Zip 

Thank you for your time, effort, and participation in this survey. 



Nevada State Rail Plan

Industry Survey
Government Agencies

The Nevada Department of Transportation is conducting a planning effort to develop a 
new statewide rail plan addressing both freight and passenger rail in accordance with 
federal requirements to be eligible for federal rail funding.   We need information for this 
study from those who deal with local freight shipments and have knowledge of local 
and/or regional transportation needs and trends so that we can evaluate local business, 
economic, and industrial conditions, as well as passenger rail potential.    

We are surveying stakeholders to better understand the rail-related issues and needs 
within the state.   Your agency/governmental entity has been selected to participate in 
this planning effort; and we respectfully request that you complete the following survey 
about your community’s current and future transportation problems, needs, and 
potential.   The information that you provide will be used to identify and prioritize 
improvements that are needed in the rail infrastructure throughout the State of Nevada 
and our neighboring states.  

The enclosed list of questions is presented to help identify trends that define the freight 
and passenger movements and transportation needs in the State of Nevada.  These 
questions are not all-inclusive.  Please add any additional comments or concerns that 
you believe would be of help.  If you have any questions regarding this study, please 
contact <contact name> at xxx-xxx-xxxx (office), xxx-xxx-xxxx (cell), or by e-mail at 
xxx@xxx.com

Please do not provide or disclose any information that you consider to be proprietary or 
confidential because the survey results must be included in the project’s public record to 
support the final statewide rail plan. 

Name of City, County, and/or Region: 

________________________________________________________________
Approximate area (sq. miles) and population: 

________________________________________________________________
City/County/Agency Completing Survey: 

________________________________________________________________
Contact Information (name, address and phone number): 
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1. What has been the rate of growth or reduction in the size of your community’s 
population and employment over the past 5 years? 

2. What kind of growth or reduction rate in population and employment do you 
anticipate in your community over the next five years? 

3. Have any industries, agriculture companies, or wholesale companies moved 
into your community in the last five years? (If yes, how many, and please 
provide their name, type of business, and location): 

4. Are you aware of any industries, agriculture companies, or wholesale 
companies that are planning to relocate away from your community? (If yes, 
how many, and please provide their name, type of business and location): 

5. What are the primary types of freight commodities shipped into and out of 
your community (industrial, wholesale, agriculture)? 

6. If railroad tracks are currently located in your community, do any of the at-
grade crossings create a logistical problem with emergency response 
vehicles or create any major traffic congestion problems? 

7. If you had an option, would you want the main truck route to bypass your 
community, or to go through your community? (Please explain) 

8. If a freight railroad is currently located through your community, would you 
rather have the tracks relocated to bypass your community? 

9. Is movement of freight by rail an existing option in your community? 
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10. Would freight rail access in your community help to retain or add to 
businesses and jobs? 

11. If railroad tracks are currently located in your community, please describe 
how, or if, freight is transferred between trucks and rail. 

12. Please describe any additional specific truck and rail improvements that are 
needed in your community. 

13. What types of industries and businesses could be attracted to your 
community if truck and rail freight movements were better coordinated to 
create a “system” for efficient and effective freight movements? 

14. Please provide any additional comments, concerns, and opinions regarding 
freight movements associated with your community (Use any additional 
attachments if needed.) 

15. Do you currently have, or did you used to have passenger rail service in 
your community?  Please discuss. 

16. What improvements do feel may be needed to improve or restore 
passenger rail service for your community? 

17. Would you like to have high-speed rail service available to your community?
Please discuss any positives (such as economic development) that you 
expect could result, or negatives (such as noise or crossing conflicts) that 
you may be concerned about. 
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18. Please share any additional thoughts you have about passenger rail service 
for Nevada. 

Please return this Survey in the self-addressed postage-paid envelope provided.
If this envelope is no longer available, please return this Survey to the following 
address:

Statewide Rail Study Survey 
Attention:  <contact name> 
Company
Address
City, State  Zip 

Thank you for your time, effort, and participation in this survey. 



Technical Advisory Committee for
the Nevada State Rail Plan

Initial TAC Meeting—

February 2011

Enhancing Rail Infrastructure and Services

to Fulfill Nevada’s Transportation Needs

Why a State Rail Plan?

Purpose And Need
• Develop a statewide rail plan that:

– Improves statewide transportation
• Freight and Passenger
• Congestion Relief
• Intermodal Connectivity

– Identifies Projects
– Implementation Plan with Priority

• Meet federal requirements for funding
eligibility and integrate into overall federal
rail program



Planning Process

• Establish rail plan vision and goals
• Evaluate NDOT organization and decision
process

• Conduct rail system inventory
• Conduct stakeholder and public outreach
• Identify issues and needs
• Identify discrete projects and priorities
• Identify funding needs and sources
• Develop implementation plan

Plan Content

• Vision, goals and objectives
– To guide actions, programs, and prioritization
– Provide linkages to state transportation plan

• Rail system inventory and assessment
– System inventory
– Performance assessment
– Identify issues and opportunities
– Identify needs (current and future)

• Plan for the future
– Prioritize investments/projects
– Implementation plan



Purpose of TAC

• To provide guidance and input on Nevada's
new statewide rail plan

• To serve as a liaison between your
agency/firm, NDOT, and the consultant
team

• To share your knowledge of your
agency/firm’s current plans and
development proposals

• To convey project information to your
agency/firm’s personnel

TAC Membership

North and South TACs

• Government representatives—federal,
state, regional, and municipal

• Transportation representatives—
railroads (passenger and freight), bus,
trucking, etc.

• Other participants—shipping
interests, rail associations, tourism,
etc.



TAC Responsibilities

• Initial meetings: Jan. 25 south and
Jan. 26 north
– Learn about state rail planning process

– Review draft vision, goals and objectives

– Identify rail issues and opportunities

– Identify rail needs and potential projects

• Second meeting: 3rd quarter 2011
– Review public meeting findings and stakeholder
interview and survey data

Key Rail Plan Tasks and Schedule

 Provide Outreach Program
 TAC

 Stakeholders and General Public

Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives

 Conduct NDOT Rail Organization Self-Assessment

 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities

 Prepare Plan
 Identify Needs and Potential Projects

 Evaluate and Prioritize Projects

 Identify Funding Sources

 Develop Implementation Strategy

 Prepare Draft and Final Report

2010
4th Q

2011
1st Q

2011
2nd Q

2011
3rd Q

2011
4th Q

2012
1st Q

Round #1 Round #2on-going

on-going refinement

Key Tasks

*
* **



Mission Statement

NDOT Will Work With Passenger and
Freight Rail Transportation Stakeholders:

• To develop and provide enhanced rail
transportation infrastructure and services

• That address the transportation needs of
the state

• That improve the overall:
– Quality of life,
– Safety, and
– Environmental and economic sustainability

• For the citizens of Nevada
•

Passenger Rail Vision

To Develop a Passenger Rail System:

• That provides the traveling public

• With an attractive, energy efficient, cost
effective, and reliable alternative choice

• To auto, bus, and air transportation

• With intermodal connectivity

• That enhances economic and
environmentally sustainable travel

• Within, to, and through the state



Freight Rail Vision

To Have an Economically competitive
Freight Rail System:

• That moves goods efficiently and
expeditiously across the state

• That is fully integrated with interstate and
intrastate shipping modes

• Thereby relieving highway congestion
• Improving the overall safety and quality of
life for the traveling public and the citizens
of Nevada

Goal #1 and Objectives

Enhance the Safety and Efficiency of the
State’s Rail Transportation System.

• Work with adjacent states to achieve a
regional transportation solution

• Provide enhanced rail system connectivity
to other modes of transportation

• Promote congestion relief on the state’s rail
lines and on its interstate highway network

• Enhance rail safety and security, including
Positive Train Control (PTC) measures



Goal #2 and Objectives

Optimize Nevada’s Rail Potential to
Effectively Address Social, Economic,
Environmental, and Energy Effects.

• Plan for high speed passenger rail services
• Address the potential for trade and
economic development

• Realize positive air quality gains and reduce
energy consumption with effective
passenger and freight rail operations

• Maximize sustainability

Goal #3 and Objectives

Develop an Organizational Structure and
Strategies Yielding a Streamlined Process

for Implementing Nevada’s Rail
Transportation Improvements.

• Identify and prioritize rail infrastructure
improvements

• Identify funding strategies for rail
improvements

• Prepare an organizational chart and
legislative procedures to accomplish rail
improvements



Northern Nevada Rail Map

Southern Nevada Rail Map



Open Discussion

Rail Issues and Opportunities
• Congestion mitigation and mode
development

• Trade and economic development
• Air quality and climate change
• Energy use
• Land use and community impacts
• Congestion and travel time impacts
• Safety and security

Open Discussion

Rail Needs and Potential Projects
• Intercity passenger rail line improvements
• Local commuting line changes
• Freight rail expansions, upgrades,
extensions, and relocations

• Signal system and grade crossing
improvements

• Adding intermodal facilities
• Improving landside connections and rail
yards

• Purchasing rolling stock



For More Information
Rail Plan Comments/Questions: Ken Lambert, Jacobs, (702) 938 5502

ken.lambert@jacobs.com
NDOT Comments/Questions:Matthew Furedy, NDOT, (775) 888 7353

mfuredy@dot.state.nv.us

Comments by Friday, February 11, 2011
to ken.lambert@jacobs.com

Thank You!

www.nvrailplan.com
(coming soon)
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Meeting Minutes

Meeting Subject: Technical Advisory Committee – Initial Meetings 
Meetings: 1-3
Locations: RTC of Southern Nevada, Las Vegas – January 25 

Northeast Community Center, Reno – January 26 
Jacobs, Las Vegas, WebEx – February 8 

Start: 9:05 AM  Finish:  10:05 AM  Day: Tuesday  Date: January 25, 2011

Start: 9:10 AM  Finish:  10:02 AM  Day: Wednesday  Date: January 26, 2011

Start: 10:00 AM  Finish:  10:50 AM  Day: Tuesday  Date: February 8, 2011
______________________________________________________________________ 

PRESENTATION—PowerPoint presentation made by Darwin Desen at all three 
sessions

The Nevada State Rail Plan (SRP) is an 18-month project, and this marks the initial 
formal review for the Technical Advisory Committee (TAC). 

Implementation of the Passenger Rail Infrastructure Improvement Act (PRIIA) reflects 
the federal government’s heightened interest in stimulating the economy through federal 
grants. The act encourages states to develop a PRIIA-compliant SRP that will provide 
for a complete statewide rail system; relieve traffic congestion; promote intermodal 
connectivity; identify projects for each state to advance; and include implementation, 
prioritization, and funding methods for those projects. 

The SRP will establish a vision statement goals and objectives; evaluate the DOT 
organization and decision-making processes; assess the state’s rail inventory; perform 
stakeholder and public outreach with one-on-one interviews, surveys, and public 
meetings; identify needs and issues; identify funding mechanisms; and define an 
implementable plan. Stakeholders include rail operators and public agencies. 

The SRP content will include the vision, goals and objectives; inventory and 
assessment; and a plan for the future. 

The purpose of the TAC is to gain input and feedback on the direction of the SRP 
project. Members serve as a liaison between your agency and NDOT to share 
knowledge of what your group is planning for the future and what challenges you are 
facing. Your responsibilities include attending two meetings, providing input, initiating 
dialog, continuing dialog in the future, and helping the team put together the final plan. 
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This 18-month process includes developing the vision and mission statements and 
goals and objectives, holding two TAC meetings in January 2011 and three public 
meetings in February-March, soliciting information through three surveys and one-on-
one interviews, assessing the NDOT organization, and assessing the existing rail 
inventory.  The inventory includes main freight rail lines, abandoned rail lines, and 
excursion and mining lines.  The SRP also includes identifying rail issues and 
opportunities and then identifying and prioritizing potential projects, as well as 
identifying funding sources as a baseline for developing an implementation strategy. 

OPEN DISCUSSION held with all three sessions as noted by parenthetical dates

(1.25.11) POLLY CAROLIN, RTC, suggested that a branch freight line, which carries 
two freight trains to Henderson should be added to the south rail line map.  The 
consultant will follow up with updates to this FRA map. 

(1.25.11) RANDY FULTZ, CLV, inquired whether the study will be addressing freight-to-
rail transfer stations, which was affirmed.  He inquired about whether truck traffic on 
highways versus rail shipments, including removing trucks from I-15, will be considered, 
which was affirmed.  He noted that new ports in Mexico will lead to more freight traffic 
through Phoenix heading north.  Congested I-15 locations were referenced along with 
pinpointing transfer locations; the SRP is being coordinated with the I-15 freight study.
NDOT was identified as a proponent of a proposed I-11 tie-in.

(1.25.11) POLLY CAROLIN, RTC, suggested that it might be desirable to develop near-
term intercity Amtrak service through Las Vegas using what may be excess freight 
capacity today as a step in getting future high-speed rail service.  She noted that an 
earlier study showed enough demand to meet Amtrak’s revenue requirements, although 
at the time not enough equipment was available to operate such a line.  Such service 
was noted as typically providing one train per day; and delays can be an operating 
problem with Amtrak operating on freight trackage.  Also, PRIIA includes specific 
objectives for Amtrak.

(1.25.11) STEVE HALLOWAY, AGC, inquired about how the proposed I-11 ties into the 
plan, to which Polly Carolin of the RTC responded that it is a component of the I-15 
CSMP. He also inquired about how the proposed maglev factors into the plan.  Darwin 
Desen responded that maglev and HSP are passenger rail services that will be 
considered in the SRP.

(1.25.11) RICHANN BENDER, MAGLEV, expressed interest in getting a commitment in 
the SRP for a dedicated high-speed rail solution.  The SRP will address future high-
speed rail passenger service.  FRA was noted as having designated high-speed rail 
corridors for 150 mph or greater speed service; significant high-speed rail funding has 
gone initially to a few states, including California, Washington, and Florida. Eric Glick of 
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NDOT responded that the national plan identifies the dedicated rail corridors for HSR 
and those within the state of Nevada will be made a part of the SRP. Amtrak was noted 
as operating on freight rail lines, with infrequent service (one a day), whereas HSR 
involves more trains per day.  She inquired if NDOT will identify what is more beneficial 
for the State. 

(1.25.11) RANDY FULTZ, CLV, in response to Richann, noted the need to identify what 
the State has and what the issues are before developing alternatives. He also 
expressed interest in having an open dialog format at the next TAC meeting for the 
committee to discuss the ideas and alternatives identified in the public outreach 
process. Darwin Desen confirmed that the second TAC meeting in Q3 of 2011 will take 
this approach. 

(1.25.11) POLLY CAROLIN, RTC, suggested that because equipment and systems for 
passenger rail—Amtrak—are quicker to implement than HSR, that passenger rail be 
established on the newly improved freight lines on an interim basis until HSR is in 
operation. Darwin Desen responded that the primary goal of the SRP is to identify and 
prioritize projects, including short-term possibilities, such as improving passenger rail 
with Amtrak and long-term possibilities for HSR. Projects need to be prioritized in order 
to be eligible for federal funds.

(1.25.11) RANDY FULTZ, CLV, noted that the prioritization of projects did not come out 
in mission and vision statements.

(1.25.11) JOHN-PAUL WOYTON, MAGLEV, suggested including Caltrans on the 
stakeholder list, along with OCTA and other organizations in California. Caltrans is on 
the stakeholders list and Darwin Desen confirmed that we have looked at those 
organizations, and reiterated that our focus is on local commuters.  Eric Glick of NDOT 
added that based on priorities, we may bring them in for discussion, given the priority of 
passenger rail.  

 (1.25.11) STEVE HALLOWAY, AGC, commented on building intermodal hub facilities 
for concentrated Las Vegas warehousing districts, which could support product 
assembly and getting transfer shipments to market.

 (1.25.11) RICHANN BENDER, MAGLEV, inquired about how the criteria for prioritizing 
projects will be set.  Darwin Desen responded that as we develop the criteria we will 
send them to the TAC for review and comment. 

(1.26.11) BOB EDWARDS, BLM noted that rights-of-way on numerous out-of-service 
rail lines may be privately owned and not readily assembled for reuse.  He noted that 
some rail lines involve historic preservation considerations.  He suggested that in 
addition to moving freight across the state, rail lines can provide excursion passenger 
service that will provide economic development in small communities.  He asked if the 
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SRP will look at such opportunities, and the consultant’s affirmative response noted that 
such lines will be listed to identify projects for inclusion in the SRP.  Intercity and high-
speed passenger rail were noted as a primary PRIIA focus; tourism railroads can be 
important for state economics. 

(1.26.11) TONY ALMARAZ, NEVADA HIGHWAY PATROL/NEVADA DEPARTMENT 
OF PUBLIC SAFETY raised the issue of safety and the need for the state rail plan to 
consider homeland security, specifically moving hazardous materials by rail and 
addressing international terrorism.  (He also furnished Cindy Tibbs with information for 
the stakeholders list included in the handout packet.) 

(1.26.11) CLAUDIA HANSON, CITY OF RENO expressed interest in having passenger 
rail service between Reno and points west, including Truckee, Lake Tahoe, and onto 
Sacramento and the San Francisco Bay area to reduce roadway traffic and shorten 
travel time, as well as to attract California visitors. 

(2.8.11) PATRICE ECHOLA, RTC, inquired whether “Rails for Trails” would be 
considered as an option for unused railroads in the SRP, which was affirmed. 

(2.8.11) DANIEL KUNE, UDOT REPRESENTATIVE, commented that several of the rail 
lines on the existing railroad map are no longer in service. He suggested we show a 
layered map of the evolution of railroads in the State. 

(2.8.11) KEN SMITHSON, CARSON CITY, questioned the term “alternative” in the 
passenger rail vision statement; the consultant affirmed that the intent is for intermodal 
connectivity. 

(2.8.11) DANIEL KUNE, UDOT REPRESENTATIVE, suggested providing passenger 
rail facilities between Salt Lake City and Los Angeles. 

(2.8.11) LIISA STARK, UP, inquired whether the TAC would receive surveys to respond 
to, which was affirmed. 

CONCLUSION--Concluding Comments at all three sessions presented by Darwin 
Desen

Comments and questions go to Ken Lambert and/or Matt Furedy by February 11, 2011. 
However, the TAC is encouraged to continue to provide feedback throughout the year. 
The next TAC meeting, in Q3 2011, will be an interactive session that will cover the 
needs, issues, and opportunities identified in the meetings, interviews, and surveys 
conducted over the next several months. Comments/suggestions will be collected 
through surveys (mail and online), one-on-one interviews, email, and at public meetings 
with a stenographer. 
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The TAC was asked to review the handouts and provide input on the goals and 
objectives, the stakeholder list, and the survey forms.

The first-round public meetings are scheduled for Monday, February 28 at the Howard 
Wasden Elementary School in Las Vegas; Tuesday, March 1 at NDOT’s District II office 
in Sparks; and Wednesday, March 2 at the Red Lion Inn in Elko.  TAC members who 
are available and wish to attend were encouraged to come. 

Attachments: 
Sign-in Sheets/Registration List 
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Technical Advisory Committee for
the Nevada State Rail Plan

December 2011

Enhancing Rail Infrastructure and Services

to Fulfill Nevada’s Transportation Needs

Planning Process

• Establish rail plan vision and goals
• Evaluate NDOT organization and decision
process

• Conduct rail system inventory
• Conduct stakeholder and public outreach
• Identify issues and needs
• Identify discrete projects and priorities
• Identify funding needs and sources
• Develop implementation plan
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How did we get here?
• Developed draft rail plan vision, goals, and
objectives

• Conducted first round of TAC meetings
– Two TAC meetings in January 2011

• Conducted first round of public meetings
– Three meetings in Spring 2011 (Las Vegas, Reno,
Elko)

• Stakeholder Involvement
– 30 one on one meetings with project stakeholders
including UPRR, BNSF, Amtrak, WHSRA, ADOT,
Caltrans, IDOT, and UDOT

– 44 mailed surveys returned from stakeholders
– 75 comments from project website

How did we get here?
• Coordinated with other relevant

rail/highway studies
– I 15 Corridor Long Range Multimodal

study (NDOT)
– Connecting Nevada (NDOT)
– North South multi state multimodal

study (NDOT)
– Inland Ports (NDOT)
– Southwest Rail Study (FRA)

• Completed drafts of Rail Inventory
and Passenger and Freight Rail
Improvements/Investments

• Identified issues & opportunities
• Prioritize future projects
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Types of Projects
• Passenger Rail

– Conventional
• Desert Wind from Salt Lake City to Los Angeles
via Las Vegas

• X Train – Las Vegas to Los Angeles

• 2022 Reno/Tahoe Olympics rail service

– High Speed
• DesertXpress

• Maglev

• WHSRA long term Golden Triangle & northern
Nevada

• Multimodal High Speed Rail Terminals

Types of Projects
• Freight Rail

– UPRR future in state projects (CTC, sidings,
crossovers)

– UPRR Donner Pass upgrade in California

– Upgrades to Northern Nevada Railroad short line

– Relocate Fallon transload facility & shorten tracks

– Add spur lines, sidings, & service

• Rail Highway Grade Crossings
– Improve selected grade crossings annually

• Excursion Rail
– Northern Nevada Railway extension

– Virginia & Truckee extension
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Project Evaluation – All Projects
• Step 1: Identify projects based on stakeholder input

• Step 2: Preliminary Project Evaluation—All Projects
Table
– Is further study needed to be able to define and
evaluate this concept/project?

– Does the project have implementation issues
constraining its advancement at this time?

– Is the request a business issue for UPRR or BNSF to
address?

– Does the project warrant advancing to a more
detailed evaluation?

• Projects that do not advance to the Evaluation Matrix
will be re evaluated during the next State Rail Plan
update.

Project Evaluation – Advanced
Projects

• Step 3: Evaluation Matrix—for Advanced Projects
– Categorize projects by timeline, public or private
business decision, and cost range

– Score projects based on the Rail Plan’s goals and
objectives

– Identify needed approvals (Congress, Amtrak, and
UPRR)

– Consider selection factors

• Step 4: NDOT Recommendations
– Policy Support
– Funding Support
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Recommendation for NDOT
Policy Support

• Short Term (0 – 5 years)
– X Train
– DesertXpress
– Modoc Sub land banking
– UPRR Weso crossover improvements
– Excursion rail extensions – V&T and Northern Nevada

• Mid Term (6 – 20 years)
– 2022 Olympics rail service, pending further study
– Mid term UPRR improvements, including Donner Pass Phase 2
– Inland Ports projects
– Relocate Fallon transload facility and shorten trackage

• Long Term (20+ years)
– WHSRA northern Nevada and Golden Triangle initiatives
– Multimodal transportation hub in Las Vegas area

Recommendation for NDOT
Funding Support

• Rail Highway Grade Crossing Program
– On going program

– Updated annually



6

Key Rail Plan Tasks and Schedule

 Provide Outreach Program
 TAC

 Stakeholders and General Public

Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives

 Conduct NDOT Rail Organization Self-Assessment

 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities

 Prepare Plan
 Identify Needs and Potential Projects

 Evaluate and Prioritize Projects

 Identify Funding Sources

 Develop Implementation Strategy

 Prepare Draft and Final Report

2010
4th Q

2011
1st Q

2011
2nd Q

2011
3rd Q

2011
4th Q

2012
1st Q

Round #1 Round #2on-going

on-going refinement

Key Tasks

*
*

*
*

Next Steps

• Identify funding opportunities

• Develop draft report and
implementation plan

• Facilitate public outreach meetings

• Incorporate comments from the
public, TAC, FRA, and NDOT

• Finalize State Rail Plan

• State Transportation Board approval
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For More Information
Rail Plan Comments/Questions:Mike McCarley, Jacobs, (702) 938 5570

Mike.McCarley@jacobs.com
NDOT Comments/Questions:Matthew Furedy, NDOT, (775) 888 7353

mfuredy@dot.state.nv.us

Comments by
January 3, 2012
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Meeting Minutes 

 
Meeting Subject: Technical Advisory Committee – Round 2 Meetings 

Meetings: 1 (South) – 2 (North) 
Locations: Jacobs Office, Las Vegas – December 14 

South Valleys Branch Library, Reno – December 15 
 
 

Start:  1:00 PM  Finish:  1:50 PM  Day: Wednesday  Date: December 14, 2011 
 

Start:  1:05 PM  Finish:  1:45 PM  Day: Thursday  Date: December 15, 2011 
______________________________________________________________________ 
 
PRESENTATION—PowerPoint presentation made by Mike McCarley and Darwin 
Desen at all three sessions  
 
The purpose of the second round of the TAC meeting is to inform the committee of our 
results of the extensive outreach program and inventory assessment. The format is 
interactive and members are encouraged to provide feedback and ask questions. 
 
A review of our planning process is to, establish rail plan vision and goals; evaluate 
NDOT organization and decision process; conduct rail system inventory; conduct 
stakeholder and public outreach; identify issues and needs; identify discrete projects 
and priorities; identify funding needs and sources; and develop implementation plan. To 
date we have identified discrete projects, on which we have evaluated and set priority.  
We are currently in the process of identifying funding options and developing an 
implementation plan for these projects moving forward. 
 
In the process, the team developed draft rail plan vision, goals, and objectives. We 
conducted first round of TAC meetings in January 2011 and the first round of public 
meetings in late-February/early-March 2011 in Las Vegas, Reno, and Elko. We had 30 
one-on-one meetings with project stakeholders including UPRR, BNSF, Amtrak, 
WHSRA, ADOT, Caltrans, IDOT, and UDOT.  Of more than 225 surveys mailed, we had  
44 completed surveys returned from stakeholders and 75 comments from project 
website. There are several on-going studies occurring around the state, with which we 
have coordinated and exchanged data: I-15 Corridor Long Range Multimodal study 
(NDOT), Connecting Nevada (NDOT), North-South multi-state multimodal study 
(NDOT), Inland Ports (NDOT), and Southwest Rail Study (FRA).  In addition, we have 
performed an extensive assessment of the entire rail infrastructure in Nevada. 
 
With all of this information, we have identified discrete projects and gone through a 
process to prioritize them. The types of projects include: 
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 Conventional Passenger Rail: Desert Wind from Salt Lake City to Los Angeles via 
Las Vegas; X Train – Las Vegas to Los Angeles; and 2022 Reno/Tahoe Olympics 
rail service. 

 High Speed Passenger Rail: DesertXpress; Maglev; WHSRA long-term Golden 
Triangle & northern Nevada; and multimodal high speed rail terminals. 

 Freight Rail: UPRR future in-state projects (CTC, sidings, crossovers); UPRR 
Donner Pass upgrade in California; Upgrades to Northern Nevada Railroad short 
line; relocate Fallon transload facility & shorten tracks; add spur lines, sidings, and 
service; rail-highway grade Crossings; and improve selected grade crossings 
annually. 

 Excursion Rail: Northern Nevada Railway extension and Virginia & Truckee 
extension. 

 
After project identification, we conducted a two-phased evaluation process to identify 
what needs to move forward in the state rail plan. The purpose is to prioritize the 
projects for the implementation plan.  In the first phase we looked at following for each 
project: 
 Is further study needed to be able to define and  evaluate this concept/project? 
 Does the project have implementation issues constraining its advancement at this 

time? 
 Is the request a business issue for UPRR or BNSF to address? 
 Does the project warrant advancing to a more detailed evaluation? 
 
Projects that do not advance to the Evaluation Matrix will be re-evaluated during the 
next State Rail Plan update. 
 
Projects that were “short-listed” in the phase one evaluation were evaluated in 
considerable detailed including timeline (short term, long term, or future project), public 
or private business decision, and cost range (rough order of magnitude to get a scale of 
the project). We then scored the projects based on the goals and objectives of the rail 
plan. We identified whether or not a project needed approval (Congress, Amtrak, and 
UPRR). Finally, we summarized the key selection factors in the matrix. 
 
The ranking and evaluation process identified several discrete projects that we then 
categorized in short, mid, and long term opportunities.  The projects slated for 
recommendation for NDOT policy support include, but are not limited to: 
 
Short Term (0 – 5 years) 
 X-Train 
 DesertXpress 
 Modoc Sub land-banking 
 UPRR Weso crossover improvements 
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 Excursion rail extensions – V&T and Northern Nevada 
Mid Term (6 – 20 years) 
 2022 Olympics rail service, pending further study 
 Mid-term UPRR improvements, including Donner Pass Phase 2 
 Inland Ports projects 
 Relocate Fallon transload facility and shorten trackage 
Long Term (20+ years) 
 WHSRA northern Nevada and Golden Triangle initiatives 
 Multimodal transportation hub in Las Vegas area 
 
The projects slated for recommendation for NDOT funding support include, but are not 
limited to: 
 
Rail-Highway Grade Crossing Program 
 On-going program 
 Updated annually 
 
The original project schedule that was presented in the first round of TAC meetings, an 
18-month, essentially remains the same with the exceptions of moving the second 
round of TAC meetings by two weeks and the public meetings by two months.  The 
additional time allows the project team to complete a draft document for public 
consumption and comment before conducting the public meetings.  The completion of 
the project is still on schedule for the end of March 2012. 
 
The next steps for the project team include identifying funding opportunities (knowledge 
base of available funding programs); developing draft report and implementation plan; 
facilitating public outreach meetings; incorporating comments from the public, TAC, 
FRA, and NDOT; finalizing the State Rail Plan; and obtaining State Transportation 
Board approval. 
 
OPEN DISCUSSION held with all three sessions as noted by parenthetical dates 
 
(12/14/11) INGRID REISMAN, LAS VEGAS MONORAIL, inquired if the list of projects 
developed prior to our stakeholder meeting with the team? John McCarthy concurred 
that the list was developed after all the meeting with the Las Vegas Monorail Company. 
Reisman followed up with a question on the consideration for the Las Vegas Monorail 
project in the list, not necessarily for funding, but as a rail system in operation providing 
ridership for 5-plus million per year. McCarthy responded with the FRA definition of rail, 
which excludes the monorail project; however, it is addressed in the plan in the 
inventory as existing infrastructure and as a possible intercity, intermodal connection or 
terminal.  
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(12/14/11) NEIL CUMMINGS, AMG, inquired about all project listed in the various 
categories a part of the overall plan, or just the categories themselves. Darwin 
confirmed that all projects will be included in the plan. The evaluation process 
determines if they stand up to the Department’s criteria to support it moving forward. 
 
(12/14/11) JOHN HUTCHISON, AMTRAK, inquired about the rationale behind 
evaluating a passenger project enhances safety or CTC. McCarthy explained the plan’s 
goals and objectives are all-encompassing of good public interests and issues, and the 
challenge lies in assigning a score to the broad range of criteria. The interpretation of 
safety criteria and assigning a score (kept in a low range) was based on whether or not 
a project provides a safe mode of transportation for the passenger. Hutchison followed 
up with a question on the opportunity to comment on the projects listed in the advanced 
matrices, specifically the connectivity of the Desert Xpress.  McCarthy explained the 
ranking is based on the planned connectivity at both terminus of the project that is under 
development. Desen reinforced that the opportunity to comment on the projects on the 
matrices is now. Written comments will be accepted until January 3, 2012.  
 
(12/14/11) ANDREW MACK, DESERT XPRESS, asked for clarification on connectivity 
between transportation systems. Desen confirmed that connectivity includes all modes 
of transportation.  
 
(12/14/11) NEIL CUMMINGS, AMG, inquired about the weight [when ranking] is given 
to public comments on projects. Desen confirmed that all public comments are weighted 
equally, and all suggestions go through the same evaluation process.  
 
(12/14/11) JOHN-PAUL WOYTON, PARSONS/AMG, inquired about the overall percent 
completion of the document, given there were three chapters made available to the TAC 
members for review.  Project team responded with the lion-share of the data gathering 
has been done, which makes up the three chapters that have been drafted for the TAC 
members. The draft is approximately 50-60% complete. The remaining chapters will be 
completed as part of the final draft plan that will be released for public comment, but will 
be sent to the TAC for review prior to going out to the public. 
 
(12/15/11) LEO WETULA, FRA, inquired about the projects listed with business issues 
for the UPRR to address and if they did not move on to the advanced matrix.  Ittigson 
confirmed the projects with UPRR issues to address do not move on to the second 
phase of evaluation, and he gave an example of the siding for the Chemical Company 
in Fallon, Nevada. Wetula followed up with part of the rail plan effort is to identify project 
for some kind of funding. There may be cases where private rail projects could benefit 
from a public-private opportunity whereby the FRA will provide a funding mechanism. 
Desen added that until a business decision is made on the private project(s), the state 
DOT does not have to get involved.  Wetula confirmed that there could be a number of 
fairly UPRR or BNSF projects that basically benefit the private companies, but may also 
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benefit the State, and that they are advancing. Desen added that those projects are 
predominately capacity-driven projects that move forward. 
 
(12/15/11) JIM GARZA, WHITE PINE COUNTY, commented on the national initiative 
for economic development in rural America and the release of the Brookings report on 
the Nevada economy and seven focus industries.  White Pine compliments both the 
initiative and the report findings, and can capitalize on four or five of those industries.  
Job focus is key in the County. He questioned if priority was given to projects that 
benefit economic development in creating new permanent jobs. His second question 
focused on the White Pine project (item #6) that was given a time-line of 6-20 years.  He 
gives examples of trying to attract new manufactures to industrial centers in the County. 
Rail access to/from these industrial centers is crucial to attracting the new business and 
providing new jobs in the community. He stated that the White Pine project should be 
moved up from mid- to short-term because of the national initiative, state initiative, and 
the immediate needs for our community. McCarthy state that item #6 can be moved to 
short-term. Desen recommended that Garza meeting with the team after the meeting to 
provide information on the County’s opportunities so that they can be reflected in the 
plan. 
 
CONCLUSION--Concluding Comments presented by Mike McCarley 
 
Comments and questions can be emailed to Mike McCarley and/or Matt Furedy, and 
will be accepted by 5:00 pm, January 3, 2012. Members may also go to the project 
website, www.nvrailplan.com, and submit an online survey. 
 
Attachment: 
California-Nevada Interstate Maglev Project – Final comments Submitted on March 15, 
2012 (Draft comments Submitted on 12/14/2011) 
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Technical Advisory Committee WebEx (South)
Nevada State Rail Plan 

December 14, 2011, 1:00 pm Pacific Standard Time   

Participant 1 

Name: Angela Thens Email: angela.thens@jacobs.com

IP Address: 216.253.136.252 Browser: WINDOWS,IE

Invited: No Registered: N/A 

Date: 12/14/11 Start time: 12:55 pm 

End time: 1:49 pm Duration: 54 mins 

Company: Title: 

Phone Number: Address1: 

Address2: City: 

State/Province: Country/region: 

ZIP/Postal Code: Internal/External: External 

Participant 2 

Name: Ingrid Reisman Email: ingrid@lvmonorail.com

IP Address: 24.234.55.159 Browser: WINDOWS,IE

Invited: No Registered: N/A 

Date: 12/14/11 Start time: 12:57 pm 

End time: 1:49 pm Duration: 52 mins 

Company: Title: 

Phone Number: Address1: 

Address2: City: 

State/Province: Country/region: 

ZIP/Postal Code: Internal/External: External 

Participant 3 

Name: jonathan hutchison Email: hutchij@amtrak.com

IP Address: 12.130.166.128 Browser: WINDOWS,IE

Invited: No Registered: N/A 

Date: 12/14/11 Start time: 12:59 pm 

End time: 1:49 pm Duration: 51 mins 
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Technical Advisory Committee WebEx (North)
Nevada State Rail Plan, December 15, 2011, 1:00 pm Pacific Standard Time 

All sessions in Pacific Standard Time (San Francisco, GMT-08:00) 

  

Participant 1 
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Participant 3 
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Invited: No Registered: No 

Date: 12/15/11 Start time: 1:07 pm 

End time: 1:52 pm Duration: 45 mins 

Company: Title: 

Phone Number: Address1: 
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State/Province: Country/region: 

ZIP/Postal Code: Internal/External: External 
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C.  Project Fact Sheet 



 



Fact Sheet
The Nevada Department of Transportation (NDOT) is preparing a new statewide 
rail plan. This plan will establish policy for passenger and freight rail, it will set 
priorities and strategies to enhance rail service in the state that benefits the public, 
and it will serve as the basis for federal and state investments within Nevada.  The 
Nevada State Rail Plan will be prepared in accordance with federal requirements so 
that Nevada is eligible for federal rail funding.

State Rail Plan Mission
NDOT will work with passenger and freight rail transportation stakeholders to 
develop and provide enhanced rail transportation infrastructure and services that 
address the transportation needs of the state and improve the overall quality of life, 
safety, and environmental/economic sustainability for the citizens of Nevada.

Passenger Rail Vision
The vision for passenger rail transportation in Nevada is to develop a passenger rail 
system that provides the traveling public with an attractive, energy-efficient, cost-
effective, and reliable alternative choice to auto, bus, and air transportation, with 
intermodal connectivity that enhances economic and environmentally sustainable 
travel within, to, and through the state.

Freight Rail Vision
The vision for freight rail transportation in Nevada is to have an economically-
competitive freight rail system that moves goods efficiently and expeditiously 
across the state and is fully integrated with interstate and intrastate shipping modes, 
thereby relieving highway congestion and improving the overall safety and quality 
of life for the traveling public and the citizens of Nevada.

the State Rail Plan will:
•	 Inventory and evaluate Nevada’s rail infrastructure;
•	 Identify rail issues and opportunities;
•	 Identify rail needs and potential projects;
•	 evaluate and prioritize rail projects;
•	 Identify the highest and best use of funding sources;
•	 assess NDOt’s organization, policies, and procedures to develop a 

streamlined process for NDOt to implement the state rail plan;
•	 Develop an implementation strategy, which provides a decision-making 

process as part of a defensible program to take a project from concept to 
implementation;

•	 enhance overall statewide transportation system connectivity and safety;
•	 Improve	the	state’s	transportation	system	operational	efficiency;	and
•	 Be consistent with the strategic highway safety plan.



State Rail Plan Schedule
The completion of the state rail plan is anticipated for March 2012. 

how this Plan Involves You
This plan will lead to rail improvements across the state, including making at-grade 
rail crossings safer; eliminating some grade crossing conflicts; improving passenger 
rail service; and enhancing rail efficiency, resulting in an improved economic 
environment.

The outreach and collaboration process provides adequate and reasonable notice 
and opportunity for comment and other input by the public, rail carriers, commuter 
and transit authorities operating in or affected by rail operations within the state, 
units of local government, and other interested parties in the preparation and review 
of the plan.

contact Information

Matthew Furedy, Project Manager (NDOT)
Phone: (775) 888-7353
Fax: (775) 888-7207

mfuredy@dot.state.nv.us 

Mike McCarley, Project Manager (Jacobs)
Phone: (702) 938-5570
Fax: (702) 938-5454

mike.mccarley@jacobs.com

www.nvrailplan.com or  
www.nevadadot.com/pub_involvement/

 



 

 

D.   Public Meeting Notices  
and Advertisements 



 



TRANSPORTATION NOTICE
PUBLIC INFORMATION MEETING UPDATE 

FOR

Nevada State Rail Plan 

WHAT:  The Nevada Department of Transportation will hold a public information meeting to provide an 
introduction to the community and gather public comments on the development of the Nevada State 
Rail Plan.  The plan shall set forth policy involving freight and passenger rail including commuter rail in 
the state, setting priorities and strategies to enhance rail service in the state that benefits the public, 
and to serve as the basis for federal and state investments within Nevada. 

NDOT’s mission is to work with passenger and freight rail transportation stakeholders to develop and 
provide enhanced rail transportation infrastructure and services that address the transportation needs 
of the state and improve the overall quality of life, safety, and environmental and economic 
sustainability for the citizens of Nevada. 

I-15 Corridor System Master Plan information also will be provided. Representatives and materials will 
be available. 

WHEN AND WHERE: Monday, February 28, 2011, 4 p.m. – 7 p.m. at Howard Wasden Elementary, 
Multipurpose Room, 2831 Palomino Lane, Las Vegas.   

WHY:  At a minimum, the State Rail Plan will inventory and evaluate Nevada's rail infrastructure; 
identify rail issues, needs, and potential projects; evaluate and prioritize rail projects; identify the 
highest and best use of funding sources; and develop an implementation strategy to enhance overall 
statewide transportation system connectivity and safety. 

WHERE YOU COME IN: You are invited to attend the public information meeting between 4 p.m. and 7 
p.m.  There will be a brief project presentation at 5:30 p.m., followed by a short comment period.  
Before and after the presentation, the meeting will be conducted in an “open house” format to provide 
you with an opportunity to view the displays and individually discuss the project with the project 
representatives.  If you are unable to attend the meeting, information can be obtained through the 
contact below. 

Your comments may be submitted for the public record in writing at the meeting or verbally to a court 
reporter who will be available throughout the meeting.  In addition to any comments received at the 
meeting, written or e-mail comments will be accepted through 5 p.m. Friday, March 18, 2011.  Please 
e-mail your comments to info@dot.state.nv.us with a reference to this project in the subject line. You 
may mail your comments to the contact below. 

CONTACT:  For more information contact Matthew D. Furedy, Project Manager, Nevada Department 
of Transportation, 1263 S. Stewart Street, Carson City, Nevada, 89712, phone (775) 888-7353, and e-
mail mfuredy@dot.state.nv.us.

NOTE: Reasonable efforts will be made to assist and accommodate physically handicapped persons 
desiring to attend the meeting.  Requests for auxiliary aids or services to assist individuals with 
disabilities or limited English proficiency should be made with as much advance notice as possible to 
Julie Maxey, Public Hearings Officer, Nevada Department of Transportation, at (775) 888-7171.
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TRANSPORTATION NOTICE
PUBLIC INFORMATION MEETING UPDATE 

FOR

Nevada State Rail Plan 

WHAT:  The Nevada Department of Transportation will hold a public information meeting to provide an 
introduction to the community and gather public comments on the development of the Nevada State 
Rail Plan.  The plan shall set forth policy involving freight and passenger rail including commuter rail in 
the state, setting priorities and strategies to enhance rail service in the state that benefits the public, 
and to serve as the basis for federal and state investments within Nevada. 

NDOT’s mission is to work with passenger and freight rail transportation stakeholders to develop and 
provide enhanced rail transportation infrastructure and services that address the transportation needs 
of the state and improve the overall quality of life, safety, and environmental and economic 
sustainability for the citizens of Nevada.

WHEN AND WHERE: Tuesday, March 1, 2011, 4 p.m. – 7 p.m. at Nevada Department of 
Transportation District 2, Main Conference Room, 310 Galletti Way, Sparks.   

WHY:  At a minimum, the State Rail Plan will inventory and evaluate Nevada's rail infrastructure; 
identify rail issues, needs, and potential projects; evaluate and prioritize rail projects; identify the 
highest and best use of funding sources; and develop an implementation strategy to enhance overall 
statewide transportation system connectivity and safety. 

WHERE YOU COME IN: You are invited to attend the public information meeting between 4 p.m. and 7 
p.m.  There will be a brief project presentation at 5:30 p.m., followed by a short comment period.  
Before and after the presentation, the meeting will be conducted in an “open house” format to provide 
you with an opportunity to view the displays and individually discuss the project with the project 
representatives.  If you are unable to attend the meeting, information can be obtained through the 
contact below. 

Your comments may be submitted for the public record in writing at the meeting or verbally to a court 
reporter who will be available throughout the meeting.  In addition to any comments received at the 
meeting, written or e-mail comments will be accepted through 5 p.m. Friday, March 18, 2011.  Please 
e-mail your comments to info@dot.state.nv.us with a reference to this project in the subject line. You 
may mail your comments to the contact below. 

CONTACT:  For more information contact Matthew D. Furedy, Project Manager, Nevada Department 
of Transportation, 1263 S. Stewart Street, Carson City, Nevada, 89712, phone (775) 888-7353, and e-
mail mfuredy@dot.state.nv.us.

NOTE: Reasonable efforts will be made to assist and accommodate physically handicapped persons 
desiring to attend the meeting.  Requests for auxiliary aids or services to assist individuals with 
disabilities or limited English proficiency should be made with as much advance notice as possible to 
Julie Maxey, Public Hearings Officer, Nevada Department of Transportation, at (775) 888-7171.
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TRANSPORTATION NOTICE
PUBLIC INFORMATION MEETING UPDATE 

FOR

Nevada State Rail Plan 

WHAT:  The Nevada Department of Transportation will hold a public information meeting to provide an 
introduction to the community and gather public comments on the development of the Nevada State 
Rail Plan.  The plan shall set forth policy involving freight and passenger rail including commuter rail in 
the state, setting priorities and strategies to enhance rail service in the state that benefits the public, 
and to serve as the basis for federal and state investments within Nevada. 

NDOT’s mission is to work with passenger and freight rail transportation stakeholders to develop and 
provide enhanced rail transportation infrastructure and services that address the transportation needs 
of the state and improve the overall quality of life, safety, and environmental and economic 
sustainability for the citizens of Nevada.

WHEN AND WHERE: Wednesday, March 2, 2011, 4 p.m. – 7 p.m. at Red Lion Hotel & Casino, 
Humboldt Room, 2065 Idaho Street, Elko.

WHY:  At a minimum, the State Rail Plan will inventory and evaluate Nevada's rail infrastructure; 
identify rail issues, needs, and potential projects; evaluate and prioritize rail projects; identify the 
highest and best use of funding sources; and develop an implementation strategy to enhance overall 
statewide transportation system connectivity and safety. 

WHERE YOU COME IN: You are invited to attend the public information meeting between 4 p.m. and 7 
p.m.  There will be a brief project presentation at 5:30 p.m., followed by a short comment period.  
Before and after the presentation, the meeting will be conducted in an “open house” format to provide 
you with an opportunity to view the displays and individually discuss the project with the project 
representatives.  If you are unable to attend the meeting, information can be obtained through the 
contact below. 

Your comments may be submitted for the public record in writing at the meeting or verbally to a court 
reporter who will be available throughout the meeting.  In addition to any comments received at the 
meeting, written or e-mail comments will be accepted through 5 p.m. Friday, March 18, 2011.  Please 
e-mail your comments to info@dot.state.nv.us with a reference to this project in the subject line. You 
may mail your comments to the contact below. 

CONTACT:  For more information contact Matthew D. Furedy, Project Manager, Nevada Department 
of Transportation, 1263 S. Stewart Street, Carson City, Nevada, 89712, phone (775) 888-7353, and e-
mail mfuredy@dot.state.nv.us.

NOTE: Reasonable efforts will be made to assist and accommodate physically handicapped persons 
desiring to attend the meeting.  Requests for auxiliary aids or services to assist individuals with 
disabilities or limited English proficiency should be made with as much advance notice as possible to 
Julie Maxey, Public Hearings Officer, Nevada Department of Transportation, at (775) 888-7171.
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TRANSPORTATION NOTICE
PUBLIC INFORMATION MEETING UPDATE 

FOR

Nevada State Rail Plan 

PURPOSE OF MEETING:  The Nevada Department of Transportation is holding a public information 
meeting to provide an update to the community and gather public comments on the recent development 
of the Nevada State Rail Plan.  The plan shall set forth policy involving freight and passenger rail 
including commuter rail in the state, setting priorities and strategies to enhance rail service in the state 
that benefits the public, and to serve as the basis for federal and state investments within Nevada. 

NDOT’s mission is to work with passenger and freight rail transportation stakeholders to develop and 
provide enhanced rail transportation infrastructure and services that address the transportation needs 
of the state and improve the overall quality of life, safety, and environmental and economic 
sustainability for the citizens of Nevada. 

WHY:  At a minimum, the State Rail Plan assesses and evaluates the statewide rail infrastructure; 
identifies rail issues, needs, and potential projects; evaluates and prioritizes rail projects; identifies the 
highest and best use of funding sources; and develops an implementation strategy to enhance overall 
statewide transportation system connectivity and safety. 

WHEN AND WHERE:
Monday, February 13, 2012, 3:30 p.m. – 6:30 p.m. at Desert Breeze Community Center,  

8275 Spring Mountain Road, Las Vegas 

WHERE YOU COME IN: Members of the public are invited to attend at their convenience any time 
during the meeting hours 3:30 p.m. to 6:30 p.m.  Nevada State Rail Plan representatives will be 
available to discuss the plan and answer questions.  There will be a brief presentation about the 
Nevada State Rail Plan at 5:00 p.m., followed by a short open comment period.  The meeting will be an 
open house format from 3:30 p.m. to 5:00 p.m., returning to the open house following the 
presentation/comment period until 6:30 p.m.  This will allow you to visit with Nevada State Rail Plan 
representatives individually.  Your comments may be submitted for the public record in writing at the 
meeting or verbally to a court reporter who will be available throughout the meeting or e-mail your 
comments to info@dot.state.nv.us with a reference to the Nevada State Rail Plan in the subject line. 

CONTACT:  In addition to any comments 
received at the meeting, written comments will 
also be accepted until 5 p.m. Thursday, March 
15, 2012.  Please submit your comments to 
Matthew D. Furedy, NDOT, Project Manager,
Nevada Department of Transportation, 1263 S. 
Stewart St., Carson City, NV  89712. 

General information about the project can be 
obtained from Matthew D. Furedy, NDOT 
Project Manager, at (775) 888-7353, by e-mail 
to mfuredy@dot.state.nv.us or by mail to 
Matthew D. Furedy, Nevada Department of 
Transportation, 1263 S. Stewart St., Carson 
City, NV 89712. 

NOTE: Reasonable efforts will be made to assist and accommodate physically handicapped persons 
desiring to attend the meeting. Requests for auxiliary aids or services to assist individuals with 
disabilities or limited English proficiency should be made with as much advance notice as possible to 
Julie Maxey, Nevada Department of Transportation, Public Hearings Officer, at (775) 888-7171. 
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TRANSPORTATION NOTICE
PUBLIC INFORMATION MEETING UPDATE 

FOR

Nevada State Rail Plan 

PURPOSE OF MEETING:  The Nevada Department of Transportation is holding a public information 
meeting to provide an update to the community and gather public comments on the recent development 
of the Nevada State Rail Plan.  The plan shall set forth policy involving freight and passenger rail 
including commuter rail in the state, setting priorities and strategies to enhance rail service in the state 
that benefits the public, and to serve as the basis for federal and state investments within Nevada. 

NDOT’s mission is to work with passenger and freight rail transportation stakeholders to develop and 
provide enhanced rail transportation infrastructure and services that address the transportation needs 
of the state and improve the overall quality of life, safety, and environmental and economic 
sustainability for the citizens of Nevada. 

WHY:  At a minimum, the State Rail Plan assesses and evaluates the statewide rail infrastructure; 
identifies rail issues, needs, and potential projects; evaluates and prioritizes rail projects; identifies the 
highest and best use of funding sources; and develops an implementation strategy to enhance overall 
statewide transportation system connectivity and safety. 

WHEN AND WHERE:
Wednesday, February 15, 2012, 3:30 p.m. – 6:30 p.m. at McKinley Arts & Culture Center,  

925 Riverside Drive, Reno 

WHERE YOU COME IN: Members of the public are invited to attend at their convenience any time 
during the meeting hours 3:30 p.m. to 6:30 p.m.  Nevada State Rail Plan representatives will be 
available to discuss the plan and answer questions.  There will be a brief presentation about the 
Nevada State Rail Plan at 5:00 p.m., followed by a short open comment period.  The meeting will be an 
open house format from 3:30 p.m. to 5:00 p.m., returning to the open house following the 
presentation/comment period until 6:30 p.m.  This will allow you to visit with Nevada State Rail Plan 
representatives individually.  Your comments may be submitted for the public record in writing at the 
meeting or verbally to a court reporter who will be available throughout the meeting or e-mail your 
comments to info@dot.state.nv.us with a reference to the Nevada State Rail Plan in the subject line. 

CONTACT:  In addition to any comments 
received at the meeting, written comments will 
also be accepted until 5 p.m. Thursday, March 
15, 2012.  Please submit your comments to 
Matthew D. Furedy, NDOT, Project Manager,
Nevada Department of Transportation, 1263 S. 
Stewart St., Carson City, NV  89712. 

General information about the project can be 
obtained from Matthew D. Furedy, NDOT 
Project Manager, at (775) 888-7353, by e-mail 
to mfuredy@dot.state.nv.us or by mail to 
Matthew D. Furedy, Nevada Department of 
Transportation, 1263 S. Stewart St., Carson 
City, NV 89712. 

NOTE: Reasonable efforts will be made to assist and accommodate physically handicapped persons 
desiring to attend the meeting. Requests for auxiliary aids or services to assist individuals with 
disabilities or limited English proficiency should be made with as much advance notice as possible to 
Julie Maxey, Nevada Department of Transportation, Public Hearings Officer, at (775) 888-7171. 
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TRANSPORTATION NOTICE
PUBLIC INFORMATION MEETING UPDATE 

FOR

Nevada State Rail Plan 

PURPOSE OF MEETING:  The Nevada Department of Transportation is holding a public information 
meeting to provide an update to the community and gather public comments on the recent development 
of the Nevada State Rail Plan.  The plan shall set forth policy involving freight and passenger rail 
including commuter rail in the state, setting priorities and strategies to enhance rail service in the state 
that benefits the public, and to serve as the basis for federal and state investments within Nevada. 

NDOT’s mission is to work with passenger and freight rail transportation stakeholders to develop and 
provide enhanced rail transportation infrastructure and services that address the transportation needs 
of the state and improve the overall quality of life, safety, and environmental and economic 
sustainability for the citizens of Nevada. 

WHY:  At a minimum, the State Rail Plan assesses and evaluates the statewide rail infrastructure; 
identifies rail issues, needs, and potential projects; evaluates and prioritizes rail projects; identifies the 
highest and best use of funding sources; and develops an implementation strategy to enhance overall 
statewide transportation system connectivity and safety. 

WHEN AND WHERE:
Thursday, February 16, 2012, 3:30 p.m. – 6:30 p.m. at Elko City Council Chambers,  

1751 College Avenue, Elko 

WHERE YOU COME IN: Members of the public are invited to attend at their convenience any time 
during the meeting hours 3:30 p.m. to 6:30 p.m.  Nevada State Rail Plan representatives will be 
available to discuss the plan and answer questions.  There will be a brief presentation about the 
Nevada State Rail Plan at 5:00 p.m., followed by a short open comment period.  The meeting will be an 
open house format from 3:30 p.m. to 5:00 p.m., returning to the open house following the 
presentation/comment period until 6:30 p.m.  This will allow you to visit with Nevada State Rail Plan 
representatives individually.  Your comments may be submitted for the public record in writing at the 
meeting or verbally to a court reporter who will be available throughout the meeting or e-mail your 
comments to info@dot.state.nv.us with a reference to the Nevada State Rail Plan in the subject line. 

CONTACT:  In addition to any comments 
received at the meeting, written comments will 
also be accepted until 5 p.m. Thursday, March 
15, 2012.  Please submit your comments to 
Matthew D. Furedy, NDOT, Project Manager,
Nevada Department of Transportation, 1263 S. 
Stewart St., Carson City, NV  89712. 

General information about the project can be 
obtained from Matthew D. Furedy, NDOT 
Project Manager, at (775) 888-7353, by e-mail 
to mfuredy@dot.state.nv.us or by mail to 
Matthew D. Furedy, Nevada Department of 
Transportation, 1263 S. Stewart St., Carson 
City, NV 89712. 

NOTE: Reasonable efforts will be made to assist and accommodate physically handicapped persons 
desiring to attend the meeting. Requests for auxiliary aids or services to assist individuals with 
disabilities or limited English proficiency should be made with as much advance notice as possible to 
Julie Maxey, Nevada Department of Transportation, Public Hearings Officer, at (775) 888-7171. 
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FACT SHEET
The Nevada Department of Transportation (NDOT) is preparing a new statewide 
rail plan. This plan will establish policy for passenger and freight rail, it will set 
priorities and strategies to enhance rail service in the state that benefi ts the public, 
and it will serve as the basis for federal and state investments within Nevada.  The 
Nevada State Rail Plan will be prepared in accordance with federal requirements so 
that Nevada is eligible for federal rail funding.

State Rail Plan Mission
NDOT will work with passenger and freight rail transportation stakeholders to 
develop and provide enhanced rail transportation infrastructure and services that 
address the transportation needs of the state and improve the overall quality of life, 
safety, and environmental/economic sustainability for the citizens of Nevada.

Passenger Rail Vision
The vision for passenger rail transportation in Nevada is to develop a passenger rail 
system that provides the traveling public with an attractive, energy-effi cient, cost-
effective, and reliable alternative choice to auto, bus, and air transportation, with 
intermodal connectivity that enhances economic and environmentally sustainable 
travel within, to, and through the state.

Freight Rail Vision
The vision for freight rail transportation in Nevada is to have an economically-
competitive freight rail system that moves goods effi ciently and expeditiously 
across the state and is fully integrated with interstate and intrastate shipping modes, 
thereby relieving highway congestion and improving the overall safety and quality 
of life for the traveling public and the citizens of Nevada.

The State Rail Plan will:
Inventory and evaluate Nevada’s rail infrastructure;
Identify rail issues and opportunities;
Identify rail needs and potential projects;
Evaluate and prioritize rail projects;
Identify the highest and best use of funding sources;
Assess NDOT’s organization, policies, and procedures to develop a 
streamlined process for NDOT to implement the state rail plan;
Develop an implementation strategy, which provides a decision-making 
process as part of a defensible program to take a project from concept to 
implementation;
Enhance overall statewide transportation system connectivity and safety;
Improve the state’s transportation system operational effi ciency; and
Be consistent with the strategic highway safety plan.

•
•
•
•
•
•

•

•
•
•



State Rail Plan Schedule
The completion of the state rail plan is anticipated for March 2012. 

Key Tasks
  Provide Outreach Program

 TAC
 Stakeholders and General Public
 Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives
 Conduct NDOT Rail Organization Self-Assessment
 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities
 Prepare Rail Plan

 Identify Needs and Potential Projects
 Evaluate and Prioritize Projects
 Identify Funding Sources
 Develop Implementation Strategy

 Prepare Draft and Final Report

2011 Q42010 Q4
Round #1 ongoing

ongoing refinement

Round #2
2012 Q12011 Q1 2011 Q2 2011 Q3

ongoing refinement

How This Plan Involves You
This plan will lead to rail improvements across the state, including making at-grade 
rail crossings safer; eliminating some grade crossing confl icts; improving passenger 
rail service; and enhancing rail effi ciency, resulting in an improved economic 
environment.

The outreach and collaboration process provides adequate and reasonable notice 
and opportunity for comment and other input by the public, rail carriers, commuter 
and transit authorities operating in or affected by rail operations within the state, 
units of local government, and other interested parties in the preparation and review 
of the plan.

Contact Information

Matthew Furedy, Project Manager (NDOT)
Phone: (775) 888-7353
Fax: (775) 888-7207

mfuredy@dot.state.nv.us 

Ken Lambert, Project Manager (Jacobs)
Phone: (702) 938-5502
Fax: (702) 938-5454

ken.lambert@jacobs.com

www.nvrailplan.com or 
www.nevadadot.com/pub_involvement/

















Welcome

Round 1 – Public Information Meeting
for the

Nevada State Rail Plan

Enhancing Rail Infrastructure and Services
to Fulfill Nevada’s Transportation Needs

State Rail Plan Steps
• Define Nevada vision, goals and objectives

– To guide actions, programs, and prioritization
– To provide linkages to state transportation plan

• Inventory and assess Nevada’s rail system
– Inventory rail infrastructure
– Assess statewide rail performance
– Identify issues and opportunities
– Identify current and future needs

• Plan for the future
– Evaluate NDOT organization and decision process
– Define funding sources and prioritize

investments/projects
– Develop an implementation plan



Key Rail Plan Tasks and Schedule

 Provide Outreach Program
 TAC

 Stakeholders and General Public

Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives

 Conduct NDOT Rail Organization Self-Assessment

 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities

 Prepare Plan
 Identify Needs and Potential Projects

 Evaluate and Prioritize Projects

 Identify Funding Sources

 Develop Implementation Strategy

 Prepare Draft and Final Report

2010
4th Q

2011
1st Q

2011
2nd Q

2011
3rd Q

2011
4th Q

2012
1st Q

Round #1 Round #2on-going

on-going refinement

Key Tasks

*
* **

NDOT Mission Statement

NDOT Will Work With Passenger and
Freight Rail Transportation Stakeholders:

• To develop and provide enhanced rail
transportation infrastructure and services

• That address the transportation needs of
the state

• That improve the overall:
– Quality of life,
– Safety, and
– Environmental and economic sustainability

• For the citizens of Nevada



Passenger Rail Vision

To Develop a Passenger Rail System:

• That provides the traveling public

• With an attractive, energy efficient, cost
effective, and reliable alternative choice

• To auto, bus, and air transportation

• With intermodal connectivity

• That enhances economic and
environmentally sustainable travel

• Within, to, and through the state

Freight Rail Vision

To Have an Economically competitive
Freight Rail System:

• That moves goods efficiently and
expeditiously across the state

• That is fully integrated with interstate and
intrastate shipping modes

• Thereby relieving highway congestion
• Improving the overall safety and quality of
life for the traveling public and the citizens
of Nevada



Goal #1 and Objectives

Enhance the Safety and Efficiency of the
State’s Rail Transportation System.

• Work with adjacent states to achieve a
regional transportation solution

• Provide enhanced rail system connectivity
to other modes of transportation

• Promote congestion relief on the state’s rail
lines and on its interstate highway network

• Enhance rail safety and security, including
Positive Train Control (PTC) measures

Goal #2 and Objectives

Optimize Nevada’s Rail Potential to
Effectively Address Social, Economic,
Environmental, and Energy Effects.

• Plan for high speed passenger rail services
• Address the potential for trade and
economic development

• Realize positive air quality gains and reduce
energy consumption with effective
passenger and freight rail operations

• Maximize sustainability



Goal #3 and Objectives

Develop an Organizational Structure and
Strategies Yielding a Streamlined Process

for Implementing Nevada’s Rail
Transportation Improvements.

• Identify and prioritize rail infrastructure
improvements

• Identify funding strategies for rail
improvements

• Prepare an organizational chart and
legislative procedures to accomplish rail
improvements

Thank You!
Provide oral comments to transcriber at today’s meeting

Complete comment form and return to project representative

Log onto www.nvrailplan.com or www.nevadadot.com/pub_involvement/

Ken Lambert, Jacobs, (702) 938 5502 and Matthew Furedy, NDOT, (775) 888 7353

ken.lambert@jacobs.com and mfuredy@dot.state.nv.us

Comments will be accepted until 5 p.m. Friday, March 18, 2011.



Nevada State Rail Plan Public Information Meeting 

Monday, February 28, 2011, 4:00 PM to 7:00 PM 

 COMMENT FORM 
(PLEASE PRINT)

COMMENT FORM 
1. Provide any comments that you have on the Nevada Passenger Rail Vision Statement: 

2. Provide any comments that you have on the Nevada Freight Rail Vision Statement: 

3. Provide any comments that you have on the State Rail Plan Goals and Objectives:

4. Identify any rail issues or opportunities (rail line shortcomings) that the study should consider. 

5. What ideas do you have for rail line improvements?

--Over--



6. What type of service or amenities would entice you to use passenger rail to or from major Nevada 
cities? 

7. Please make any additional comments below: 

To receive information and updates on this project, please provide us with your contact information 
below.
Name: 
Address:
Phone:
Email: 

Thank you! 

Please place the completed form in the box marked "Comments," or submit them via the web at 
www.nvrailplan.com or www.nevadadot.com/pub_involvement/

For more information, contact:
Matthew Furedy, Project Manager (NDOT)  Ken Lambert, Project Manager (Jacobs) 
Phone: (775) 888-7353      Phone: (702) 938-5502 
Fax: (775) 888-7207     Fax: (702) 938-5454 
mfuredy@dot.state.nv.us     ken.lambert@jacobs.com 

Comments will be accepted until 5 p.m. Friday, March 18, 2011. 

























FACT SHEET
The Nevada Department of Transportation (NDOT) is preparing a new statewide 
rail plan. This plan will establish policy for passenger and freight rail, it will set 
priorities and strategies to enhance rail service in the state that benefi ts the public, 
and it will serve as the basis for federal and state investments within Nevada.  The 
Nevada State Rail Plan will be prepared in accordance with federal requirements so 
that Nevada is eligible for federal rail funding.

State Rail Plan Mission
NDOT will work with passenger and freight rail transportation stakeholders to 
develop and provide enhanced rail transportation infrastructure and services that 
address the transportation needs of the state and improve the overall quality of life, 
safety, and environmental/economic sustainability for the citizens of Nevada.

Passenger Rail Vision
The vision for passenger rail transportation in Nevada is to develop a passenger rail 
system that provides the traveling public with an attractive, energy-effi cient, cost-
effective, and reliable alternative choice to auto, bus, and air transportation, with 
intermodal connectivity that enhances economic and environmentally sustainable 
travel within, to, and through the state.

Freight Rail Vision
The vision for freight rail transportation in Nevada is to have an economically-
competitive freight rail system that moves goods effi ciently and expeditiously 
across the state and is fully integrated with interstate and intrastate shipping modes, 
thereby relieving highway congestion and improving the overall safety and quality 
of life for the traveling public and the citizens of Nevada.

The State Rail Plan will:
Inventory and evaluate Nevada’s rail infrastructure;
Identify rail issues and opportunities;
Identify rail needs and potential projects;
Evaluate and prioritize rail projects;
Identify the highest and best use of funding sources;
Assess NDOT’s organization, policies, and procedures to develop a 
streamlined process for NDOT to implement the state rail plan;
Develop an implementation strategy, which provides a decision-making 
process as part of a defensible program to take a project from concept to 
implementation;
Enhance overall statewide transportation system connectivity and safety;
Improve the state’s transportation system operational effi ciency; and
Be consistent with the strategic highway safety plan.

•
•
•
•
•
•

•

•
•
•



State Rail Plan Schedule
The completion of the state rail plan is anticipated for March 2012. 

Key Tasks
  Provide Outreach Program

 TAC
 Stakeholders and General Public
 Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives
 Conduct NDOT Rail Organization Self-Assessment
 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities
 Prepare Rail Plan

 Identify Needs and Potential Projects
 Evaluate and Prioritize Projects
 Identify Funding Sources
 Develop Implementation Strategy

 Prepare Draft and Final Report

2011 Q42010 Q4
Round #1 ongoing

ongoing refinement

Round #2
2012 Q12011 Q1 2011 Q2 2011 Q3

ongoing refinement

How This Plan Involves You
This plan will lead to rail improvements across the state, including making at-grade 
rail crossings safer; eliminating some grade crossing confl icts; improving passenger 
rail service; and enhancing rail effi ciency, resulting in an improved economic 
environment.

The outreach and collaboration process provides adequate and reasonable notice 
and opportunity for comment and other input by the public, rail carriers, commuter 
and transit authorities operating in or affected by rail operations within the state, 
units of local government, and other interested parties in the preparation and review 
of the plan.

Contact Information

Matthew Furedy, Project Manager (NDOT)
Phone: (775) 888-7353
Fax: (775) 888-7207

mfuredy@dot.state.nv.us 

Ken Lambert, Project Manager (Jacobs)
Phone: (702) 938-5502
Fax: (702) 938-5454

ken.lambert@jacobs.com

www.nvrailplan.com or 
www.nevadadot.com/pub_involvement/

















Welcome

Round 1 – Public Information Meeting
for the

Nevada State Rail Plan

Enhancing Rail Infrastructure and Services
to Fulfill Nevada’s Transportation Needs

State Rail Plan Steps
• Define Nevada vision, goals and objectives

– To guide actions, programs, and prioritization
– To provide linkages to state transportation plan

• Inventory and assess Nevada’s rail system
– Inventory rail infrastructure
– Assess statewide rail performance
– Identify issues and opportunities
– Identify current and future needs

• Plan for the future
– Evaluate NDOT organization and decision process
– Define funding sources and prioritize

investments/projects
– Develop an implementation plan



Key Rail Plan Tasks and Schedule

 Provide Outreach Program
 TAC

 Stakeholders and General Public

Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives

 Conduct NDOT Rail Organization Self-Assessment

 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities

 Prepare Plan
 Identify Needs and Potential Projects

 Evaluate and Prioritize Projects

 Identify Funding Sources

 Develop Implementation Strategy

 Prepare Draft and Final Report

2010
4th Q

2011
1st Q

2011
2nd Q

2011
3rd Q

2011
4th Q

2012
1st Q

Round #1 Round #2on-going

on-going refinement

Key Tasks

*
* **

NDOT Mission Statement

NDOT Will Work With Passenger and
Freight Rail Transportation Stakeholders:

• To develop and provide enhanced rail
transportation infrastructure and services

• That address the transportation needs of
the state

• That improve the overall:
– Quality of life,
– Safety, and
– Environmental and economic sustainability

• For the citizens of Nevada



Passenger Rail Vision

To Develop a Passenger Rail System:

• That provides the traveling public

• With an attractive, energy efficient, cost
effective, and reliable alternative choice

• To auto, bus, and air transportation

• With intermodal connectivity

• That enhances economic and
environmentally sustainable travel

• Within, to, and through the state

Freight Rail Vision

To Have an Economically competitive
Freight Rail System:

• That moves goods efficiently and
expeditiously across the state

• That is fully integrated with interstate and
intrastate shipping modes

• Thereby relieving highway congestion
• Improving the overall safety and quality of
life for the traveling public and the citizens
of Nevada



Goal #1 and Objectives

Enhance the Safety and Efficiency of the
State’s Rail Transportation System.

• Work with adjacent states to achieve a
regional transportation solution

• Provide enhanced rail system connectivity
to other modes of transportation

• Promote congestion relief on the state’s rail
lines and on its interstate highway network

• Enhance rail safety and security, including
Positive Train Control (PTC) measures

Goal #2 and Objectives

Optimize Nevada’s Rail Potential to
Effectively Address Social, Economic,
Environmental, and Energy Effects.

• Plan for high speed passenger rail services
• Address the potential for trade and
economic development

• Realize positive air quality gains and reduce
energy consumption with effective
passenger and freight rail operations

• Maximize sustainability



Goal #3 and Objectives

Develop an Organizational Structure and
Strategies Yielding a Streamlined Process

for Implementing Nevada’s Rail
Transportation Improvements.

• Identify and prioritize rail infrastructure
improvements

• Identify funding strategies for rail
improvements

• Prepare an organizational chart and
legislative procedures to accomplish rail
improvements

Thank You!
Provide oral comments to transcriber at today’s meeting

Complete comment form and return to project representative

Log onto www.nvrailplan.com or www.nevadadot.com/pub_involvement/

Ken Lambert, Jacobs, (702) 938 5502 and Matthew Furedy, NDOT, (775) 888 7353

ken.lambert@jacobs.com and mfuredy@dot.state.nv.us

Comments will be accepted until 5 p.m. Friday, March 18, 2011.



Nevada State Rail Plan Public Information Meeting 

Tuesday, March 1, 2011, 4:00 PM to 7:00 PM 

 COMMENT FORM 
(PLEASE PRINT)

COMMENT FORM 
1. Provide any comments that you have on the Nevada Passenger Rail Vision Statement: 

2. Provide any comments that you have on the Nevada Freight Rail Vision Statement: 

3. Provide any comments that you have on the State Rail Plan Goals and Objectives:

4. Identify any rail issues or opportunities (rail line shortcomings) that the study should consider. 

5. What ideas do you have for rail line improvements?

--Over--



6. What type of service or amenities would entice you to use passenger rail to or from major Nevada 
cities? 

7. Please make any additional comments below: 

To receive information and updates on this project, please provide us with your contact information 
below.
Name: 
Address:
Phone:
Email: 

Thank you! 

Please place the completed form in the box marked "Comments," or submit them via the web at 
www.nvrailplan.com or www.nevadadot.com/pub_involvement/

For more information, contact:
Matthew Furedy, Project Manager (NDOT)  Ken Lambert, Project Manager (Jacobs) 
Phone: (775) 888-7353      Phone: (702) 938-5502 
Fax: (775) 888-7207     Fax: (702) 938-5454 
mfuredy@dot.state.nv.us     ken.lambert@jacobs.com 

Comments will be accepted until 5 p.m. Friday, March 18, 2011. 













FACT SHEET
The Nevada Department of Transportation (NDOT) is preparing a new statewide 
rail plan. This plan will establish policy for passenger and freight rail, it will set 
priorities and strategies to enhance rail service in the state that benefi ts the public, 
and it will serve as the basis for federal and state investments within Nevada.  The 
Nevada State Rail Plan will be prepared in accordance with federal requirements so 
that Nevada is eligible for federal rail funding.

State Rail Plan Mission
NDOT will work with passenger and freight rail transportation stakeholders to 
develop and provide enhanced rail transportation infrastructure and services that 
address the transportation needs of the state and improve the overall quality of life, 
safety, and environmental/economic sustainability for the citizens of Nevada.

Passenger Rail Vision
The vision for passenger rail transportation in Nevada is to develop a passenger rail 
system that provides the traveling public with an attractive, energy-effi cient, cost-
effective, and reliable alternative choice to auto, bus, and air transportation, with 
intermodal connectivity that enhances economic and environmentally sustainable 
travel within, to, and through the state.

Freight Rail Vision
The vision for freight rail transportation in Nevada is to have an economically-
competitive freight rail system that moves goods effi ciently and expeditiously 
across the state and is fully integrated with interstate and intrastate shipping modes, 
thereby relieving highway congestion and improving the overall safety and quality 
of life for the traveling public and the citizens of Nevada.

The State Rail Plan will:
Inventory and evaluate Nevada’s rail infrastructure;
Identify rail issues and opportunities;
Identify rail needs and potential projects;
Evaluate and prioritize rail projects;
Identify the highest and best use of funding sources;
Assess NDOT’s organization, policies, and procedures to develop a 
streamlined process for NDOT to implement the state rail plan;
Develop an implementation strategy, which provides a decision-making 
process as part of a defensible program to take a project from concept to 
implementation;
Enhance overall statewide transportation system connectivity and safety;
Improve the state’s transportation system operational effi ciency; and
Be consistent with the strategic highway safety plan.

•
•
•
•
•
•

•

•
•
•



State Rail Plan Schedule
The completion of the state rail plan is anticipated for March 2012. 

Key Tasks
  Provide Outreach Program

 TAC
 Stakeholders and General Public
 Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives
 Conduct NDOT Rail Organization Self-Assessment
 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities
 Prepare Rail Plan

 Identify Needs and Potential Projects
 Evaluate and Prioritize Projects
 Identify Funding Sources
 Develop Implementation Strategy

 Prepare Draft and Final Report

2011 Q42010 Q4
Round #1 ongoing

ongoing refinement

Round #2
2012 Q12011 Q1 2011 Q2 2011 Q3

ongoing refinement

How This Plan Involves You
This plan will lead to rail improvements across the state, including making at-grade 
rail crossings safer; eliminating some grade crossing confl icts; improving passenger 
rail service; and enhancing rail effi ciency, resulting in an improved economic 
environment.

The outreach and collaboration process provides adequate and reasonable notice 
and opportunity for comment and other input by the public, rail carriers, commuter 
and transit authorities operating in or affected by rail operations within the state, 
units of local government, and other interested parties in the preparation and review 
of the plan.

Contact Information

Matthew Furedy, Project Manager (NDOT)
Phone: (775) 888-7353
Fax: (775) 888-7207

mfuredy@dot.state.nv.us 

Ken Lambert, Project Manager (Jacobs)
Phone: (702) 938-5502
Fax: (702) 938-5454

ken.lambert@jacobs.com

www.nvrailplan.com or 
www.nevadadot.com/pub_involvement/

















Welcome

Round 1 – Public Information Meeting
for the

Nevada State Rail Plan

Enhancing Rail Infrastructure and Services
to Fulfill Nevada’s Transportation Needs

State Rail Plan Steps
• Define Nevada vision, goals and objectives

– To guide actions, programs, and prioritization
– To provide linkages to state transportation plan

• Inventory and assess Nevada’s rail system
– Inventory rail infrastructure
– Assess statewide rail performance
– Identify issues and opportunities
– Identify current and future needs

• Plan for the future
– Evaluate NDOT organization and decision process
– Define funding sources and prioritize

investments/projects
– Develop an implementation plan



Key Rail Plan Tasks and Schedule

 Provide Outreach Program
 TAC

 Stakeholders and General Public

Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives

 Conduct NDOT Rail Organization Self-Assessment

 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities

 Prepare Plan
 Identify Needs and Potential Projects

 Evaluate and Prioritize Projects

 Identify Funding Sources

 Develop Implementation Strategy

 Prepare Draft and Final Report

2010
4th Q

2011
1st Q

2011
2nd Q

2011
3rd Q

2011
4th Q

2012
1st Q

Round #1 Round #2on-going

on-going refinement

Key Tasks

*
* **

NDOT Mission Statement

NDOT Will Work With Passenger and
Freight Rail Transportation Stakeholders:

• To develop and provide enhanced rail
transportation infrastructure and services

• That address the transportation needs of
the state

• That improve the overall:
– Quality of life,
– Safety, and
– Environmental and economic sustainability

• For the citizens of Nevada



Passenger Rail Vision

To Develop a Passenger Rail System:

• That provides the traveling public

• With an attractive, energy efficient, cost
effective, and reliable alternative choice

• To auto, bus, and air transportation

• With intermodal connectivity

• That enhances economic and
environmentally sustainable travel

• Within, to, and through the state

Freight Rail Vision

To Have an Economically competitive
Freight Rail System:

• That moves goods efficiently and
expeditiously across the state

• That is fully integrated with interstate and
intrastate shipping modes

• Thereby relieving highway congestion
• Improving the overall safety and quality of
life for the traveling public and the citizens
of Nevada



Goal #1 and Objectives

Enhance the Safety and Efficiency of the
State’s Rail Transportation System.

• Work with adjacent states to achieve a
regional transportation solution

• Provide enhanced rail system connectivity
to other modes of transportation

• Promote congestion relief on the state’s rail
lines and on its interstate highway network

• Enhance rail safety and security, including
Positive Train Control (PTC) measures

Goal #2 and Objectives

Optimize Nevada’s Rail Potential to
Effectively Address Social, Economic,
Environmental, and Energy Effects.

• Plan for high speed passenger rail services
• Address the potential for trade and
economic development

• Realize positive air quality gains and reduce
energy consumption with effective
passenger and freight rail operations

• Maximize sustainability



Goal #3 and Objectives

Develop an Organizational Structure and
Strategies Yielding a Streamlined Process

for Implementing Nevada’s Rail
Transportation Improvements.

• Identify and prioritize rail infrastructure
improvements

• Identify funding strategies for rail
improvements

• Prepare an organizational chart and
legislative procedures to accomplish rail
improvements

Thank You!
Provide oral comments to transcriber at today’s meeting

Complete comment form and return to project representative

Log onto www.nvrailplan.com or www.nevadadot.com/pub_involvement/

Ken Lambert, Jacobs, (702) 938 5502 and Matthew Furedy, NDOT, (775) 888 7353

ken.lambert@jacobs.com and mfuredy@dot.state.nv.us

Comments will be accepted until 5 p.m. Friday, March 18, 2011.



Nevada State Rail Plan Public Information Meeting 

Wednesday, March 2, 2011, 4:00 PM to 7:00 PM 

 COMMENT FORM 
(PLEASE PRINT)

COMMENT FORM 
1. Provide any comments that you have on the Nevada Passenger Rail Vision Statement: 

2. Provide any comments that you have on the Nevada Freight Rail Vision Statement: 

3. Provide any comments that you have on the State Rail Plan Goals and Objectives:

4. Identify any rail issues or opportunities (rail line shortcomings) that the study should consider. 

5. What ideas do you have for rail line improvements?

--Over--



6. What type of service or amenities would entice you to use passenger rail to or from major Nevada 
cities? 

7. Please make any additional comments below: 

To receive information and updates on this project, please provide us with your contact information 
below.
Name: 
Address:
Phone:
Email: 

Thank you! 

Please place the completed form in the box marked "Comments," or submit them via the web at 
www.nvrailplan.com or www.nevadadot.com/pub_involvement/

For more information, contact:
Matthew Furedy, Project Manager (NDOT)  Ken Lambert, Project Manager (Jacobs) 
Phone: (775) 888-7353      Phone: (702) 938-5502 
Fax: (775) 888-7207     Fax: (702) 938-5454 
mfuredy@dot.state.nv.us     ken.lambert@jacobs.com 

Comments will be accepted until 5 p.m. Friday, March 18, 2011. 





Nevada State Rail Plan 
Statewide

Public Information Meeting 

Monday, February 13, 2012 
3:30 to 6:30 p.m. 

Desert Breeze Community Center
8275 Spring Mountain Road

Las Vegas, NV 

Brian Sandoval 
Governor

Susan Martinovich, P.E. 
Director

Nevada Department of Transportation 
1263 S. Stewart Street 
Carson City, NV 89712 



SUSAN MARTINOVICH, P.E., Director 

In Reply Refer to: 

BRIAN SANDOVAL 
Governor

STATE OF NEVADA 

DEPARTMENT OF TRANSPORTATION 
1263 S. Stewart Street 

Carson City, Nevada 89712

February 13, 2012 

WELCOME:

Thank you for attending this meeting concerning the Nevada State Rail Plan. The Nevada Department 
of Transportation is conducting a planning effort to develop a new statewide rail plan in accordance with 
federal requirements to be eligible for federal rail funding. This plan will identify enhanced rail 
transportation infrastructure and services that address the transportation needs of the state and 
improve the overall quality of life, safety, and environmental and economic sustainability for the citizens 
of Nevada. 

NDOT is conducting an open-house meeting from 3:30 p.m. to 6:30 p.m.  There will be a short 
presentation regarding the key elements of this study at 5:30 p.m., followed by a short comment period 
from the audience.  As you enter the room, you will notice display boards. NDOT representatives are 
present to discuss the draft rail plan and to answer your questions. These representatives can be 
identified with nametags. Please take this opportunity to discuss the plan with them. 

During this meeting, as well as any public meeting conducted by NDOT, we are seeking your input on 
rail transportation in the State of Nevada. There are several methods to present your comments for the 
public record.  Any exhibits you wish to submit as a part of the public record of this study will also be 
accepted.

First:  During the open-house portions of the meeting, you may make an oral statement to the court 
reporter.  Comments you make during the audience comment period following the presentation will also 
be recorded for the public record. 

Second:  You may fill out one of the comment forms attached to this handout and deposit it in the 
comment box or give the completed form to one of the study representatives.   

Third:  The public meeting record will remain open for four weeks following this meeting.  If you would 
prefer to write a letter or mail your completed comment form and any exhibits, these will become part of 
the official transcripts of the proceedings if mailed to Nevada State Rail Plan c/o Matthew Furedy, 
Project Manager, Nevada Department of Transportation, 1263 S. Stewart St., Carson City, NV 89712, 
and received by 5 p.m. Thursday, March 15, 2012.  

Fourth:  You may e-mail your comments to mfuredy@dot.state.nv.us, Project Manager, NDOT or 
info@dot.state.nv.us; please reference the Nevada Stare Rail Plan in the subject line.  E-mail 
comments will also be accepted until 5 p.m. Thursday, March 15, 2012. 

Thank you for attending this informational meeting and for your comments. 

Sincerely,

Julie Ann Maxey 
Hearings Officer, NDOT 



Second Round Public Meetings
Nevada State Rail Plan

February 2012

Enhancing Rail Infrastructure and Services
to Fulfill Nevada’s Transportation Needs

All information presented is preliminary and subject to revision.

Planning Process

• Establish rail plan vision and goals
• Evaluate NDOT organization and decision
process

• Conduct rail system inventory
• Conduct stakeholder and public outreach
• Identify issues and needs
• Identify discrete projects and priorities
• Identify funding needs and sources
• Develop implementation plan



Mission and Vision
NDOT Mission: To develop and provide enhanced rail

transportation infrastructure and services that address the
transportation needs of the state that improve the overall:
quality of life, safety, and environmental and economic
sustainability for the citizens of Nevada

Passenger Rail Vision: To Develop a Passenger Rail System:
That provides the traveling public with an attractive, energy
efficient, cost effective, and reliable alternative choice to
auto, bus, and air transportation with intermodal connectivity
that enhances economic and environmentally sustainable
travel within, to, and through the state

Freight Rail Vision: To Have an Economically competitive
Freight Rail System: That moves goods efficiently and
expeditiously across the state that is fully integrated with
interstate and intrastate shipping modes, thereby relieving
highway congestion and improving the overall safety and
quality of life for the traveling public and the citizens of
Nevada

Project Goals

1. Enhance the safety and efficiency of the
state’s rail transportation system

2. Optimize Nevada’s rail potential to
effectively address social, economic,
environmental, and energy effects

3. Develop an organizational structure and
strategies yielding a streamlined process
for implementing Nevada’s rail
transportation improvements



How did we get here?
• Developed draft rail plan vision, goals, and
objectives

• Conducted two rounds of TAC meetings
– North & South TAC meetings in January and in
December 2011

• Conducted first round of public meetings
– Three meetings in Spring 2011 (Las Vegas, Reno,
Elko)

• Stakeholder Involvement
– 30 one on one meetings with project stakeholders
including UPRR, BNSF, Amtrak, WHSRA, ADOT,
Caltrans, IDOT, and UDOT

– 44 returned mailed stakeholders surveys
– 75 comments from project website

How did we get here?
• Coordinated with other relevant

rail/highway studies
– I 15 Corridor Long Range Multimodal

study (NDOT)
– Connecting Nevada (NDOT)
– North South multi state multimodal

study (NDOT)
– Inland Ports (NDOT)
– Southwest Rail Study (FRA)

• Completed drafts of rail inventory
and passenger and freight ail
improvements/investments

• Identified issues & opportunities
• Prioritize future projects



Types of Projects
• Passenger Rail

– Conventional
• Desert Wind from Salt Lake City to Los Angeles
via Las Vegas

• X Train – Las Vegas to Los Angeles

• 2022 Reno/Tahoe Olympics rail service

– High Speed
• DesertXpress

• Maglev

• WHSRA long term Golden Triangle & northern
Nevada plus NDOT Multimodal Framework

• Multimodal high speed rail terminals

Types of Projects
• Excursion Rail

– Northern Nevada Railway extension

– Virginia & Truckee extension

• Freight Rail
– UPRR future in state projects (CTC, sidings,
crossovers)

– Upgrade UPRR Donner Pass in California

– Upgrade Northern Nevada Railroad short line

– Relocate Fallon transload facility & shorten tracks

– Add spur lines, sidings, & service

• Rail Highway Grade Crossings
– Improve selected grade crossings annually



Project Evaluation – All Projects
• Step 1: Identify projects based on stakeholder input

• Step 2: Preliminary Project Evaluation—All Projects
Table
– Is further study needed to be able to define and
evaluate this concept/project?

– Does the project have implementation issues
constraining its advancement at this time?

– Is the request a business issue for UPRR or BNSF to
address?

– Does the project warrant advancing to a more
detailed evaluation?

• Projects that do not advance to the Evaluation Matrix
will be re evaluated during the next State Rail Plan
update.

Project Evaluation –
Advanced Projects

• Step 3: Evaluation Matrix—for Advanced Projects
– Categorize projects by timeline, public or private
business decision, and cost range

– Score projects based on the Rail Plan’s goals and
objectives

– Identify needed approvals (Congress, Amtrak, and
UPRR)

– Consider selection factors

• Step 4: NDOT Recommendations
– Policy Support
– Funding Support



Five-Year-Plan Evaluation Matrix 
Criteria Score: 0 - N/A, 1 - minimally addresses goals/objectives, 2 - partially addresses goals/objectives, 3 – fully addresses goals/objectives  
  Cost 

Range 
Goal 1: Enhance the safety and efficiency of the 
state’s rail transportation system 

Goal 2: Optimize Nevada’s rail potential to effectively 
address social, economic, environmental and energy 
effects 

Project 
Objective 

Scores 

Requires 
Approval 

(s) 

 

Project 

Private 
Business 
Decision U

nd
er

 $
10

 m
ill

io
n 

$
1

0
 m

ill
io

n 
to

 $
1

0
0

 m
ill

io
n 

O
ve

r 
$

1
0

0
 m

ill
io

n 

Objective 
A: Work 
with 
adjacent 
states to 
achieve a 
regional 
transpor-
tation 
solution 

Objective B: 
Provide 
enhanced rail 
system 
connectivity to 
other modes of 
transportation 

Objective C: 
Promote 
congestion 
relief on the 
state’s rail 
lines and on 
its interstate 
highway 
network 

Objective D: 
Enhance 
rail safety 
and 
security, 
including 
Positive 
Train 
Control 
(PTC) 
measures 

Objective A: 
Plan for 
high-speed 
passenger 
rail 
services 

Objective B: 
Address the 
potential for 
trade and 
economic 
development 

Objective C: 
Realize 
positive air 
quality gains 
and reduce 
energy 
consumption 
with effective 
passenger 
and freight rail 
operations 

Objective D: 
Maximize 
sustainability To

ta
l 

Av
er

ag
e 

U
S 

Co
ng

re
ss

 

Am
tr

ak
 

U
PR

R
 

Evaluation Factors 

A. Passenger Rail 
A1. Conventional Passenger Rail 
Support X-Train between 
Los Angeles – Fullerton and 
Las Vegas 

Y    3 3 3 2 N/A 3 3 3 20 2.9    
BNSF and Amtrak approved; UPRR in 
final negotiation. Project is close to 
construction and implementation. 

A2. High Speed Intercity Passenger Rail 

Support Desert Xpress 
service between Las Vegas 
and Victorville, CA 

Y    3 3 3 3 3 3 3 3 24 3.0    

Project has environmental clearance 
with FRA Record of Decision and STB 
route approval. The project has funding 
approach and is advancing. 

B. Freight Rail 
Upgrade the Weso 
crossover from 20 mph to 
50 mph with power 
switches 

Y    N/A N/A 3 3 N/A 3 3 3 15 3.0    UPRR Projects 

Land bank the abandoned 
Modoc Sub in Washoe 
County 

Y    N/A N/A N/A 3 N/A N/A N/A 2 5 2.5    Abandonment is imminent. 

C. Rail-Highway Grade Crossings 

Airport Road, Winnemucca N    N/A 2 3 3 N/A 1 2 3 14 2.3    
Included in the 2011 NDOT Railway-
Highway Crossing Report 

Gerlach, Washoe County N    N/A 2 3 3 N/A 1 2 3 14 2.3    
Included in the 2011 NDOT Railway-
Highway Crossing Report 

SR 306, Golden Acres Rd 
South, Beowawe, NV – 
Crossing surface 

N    N/A 2 3 3 N/A 1 2 3 14 2.3    
Included in the 2011 NDOT Railway-
Highway Crossing Report 

SR 306, Golden Acres Rd 
North, Beowawe, NV  N    N/A 2 3 3 N/A 1 2 3 14 2.3    

Included in the 2011 NDOT Railway-
Highway Crossing Report 

SR 306, Golden Acres Rd 
South, Beowawe, NV –
gates 

N    N/A 2 3 3 N/A 1 2 3 14 2.3    
Included in the 2011 NDOT Railway-
Highway Crossing Report 

D. Excursion Rail 
Extend Northern Nevada 
Railway four miles between 
McGill Junction and McGill 
Depot 

?    N/A 1 N/A 2 N/A 3 1 3 10 2.0    Nevada economic 
development/tourism opportunity 

Extend the V&T railroad 
eight miles to the east side 
of Carson City, plus 
refurbish equipment & 
update stations 

?    N/A 1 N/A 2 N/A 3 1 3 10 2.0    Nevada economic 
development/tourism opportunity 

 

Six-to-20-Year-and-Longer-Plan Evaluation Matrix 

Criteria Score: 0 - N/A, 1 - minimally addresses goals/objectives, 2 - partially addresses goals/objectives, 3 – fully addresses goals/objectives  
  Cost 

Range 
Goal 1: Enhance the safety and efficiency of the 
state’s rail transportation system 

Goal 2: Optimize Nevada’s rail potential to effectively 
address social, economic, environmental and energy 
effects 

Project 
Objective 

Scores 

Requires 
Approval 

(s) 

 

Project 

Private 
Business 
Decision U

nd
er

 $
1

0
 m

ill
io

n 

$
1

0
 m

ill
io

n 
to

 $
1

0
0

 m
ill
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n 

O
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r 
$

1
0

0
 m
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n 

Objective 
A: Work 
with 
adjacent 
states to 
achieve a 
regional 
transpor-
tation 
solution 

Objective B: 
Provide 
enhanced rail 
system 
connectivity to 
other modes of 
transportation 

Objective C: 
Promote 
congestion 
relief on the 
state’s rail 
lines and on 
its interstate 
highway 
network 

Objective D: 
Enhance 
rail safety 
and 
security, 
including 
Positive 
Train 
Control 
(PTC) 
measures 

Objective A: 
Plan for 
high-speed 
passenger 
rail 
services 

Objective B: 
Address the 
potential for 
trade and 
economic 
development 

Objective C: 
Realize 
positive air 
quality gains 
and reduce 
energy 
consumption 
with effective 
passenger 
and freight rail 
operations 

Objective D: 
Maximize 
sustainability To

ta
l 

Av
er

ag
e 

U
S 

Co
ng

re
ss

 

Am
tr

ak
 

U
PR

R
 

Evaluation Factors 

A. Passenger Rail 
A1. Conventional Passenger Rail 
Add service between Emeryville, 
Sacramento, Salt Lake City, and 
Reno during proposed 2022 
Olympics 

N    3 3 3 2 N/A 3 3 3 20 2.9    

Will require Amtrak, UPRR, and 
multi-state involvement. Project 
depends on a successful 
Olympics bid. 

A2. High Speed Intercity Passenger Rail 
Support WHSRA long-term proposal 
for high-speed rail between Denver, 
Salt Lake City, Reno and San 
Francisco (20-year-plus project) 

?    3 3 3 3 3 3 3 3 24 3.0    

Long-term project subject of 
FRA’s current Southwestern Rail 
Study. Funding source not 
identified. 

Support long-term Southwest Rail 
Golden Triangle high speed service 
between Las Vegas, Phoenix and Los 
Angeles (20-year-plus project) 

?    3 3 3 3 3 3 3 3 24 3.0    

Long-term project subject of 
FRA’s current Southwestern Rail 
Study. Funding source not 
identified. 

Advance multimodal transportation 
hub at Nevada high-speed intercity 
passenger rail termini, notably Las 
Vegas (20-year-plus project) 

N    N/A 3 3 N/A 3 3 3 3 18 3.0    
Long-term project requiring 
additional study. Funding source 
not identified. 

Multimodal Framework Study Las 
Vegas-Reno (20-year-plus project) ?    3 3 3 3 3 3 3 3 24 3.0    

Long-term project subject of 
NDOT study. Funding source not 
identified. 

B. Freight Rail 
Northern and southern Nevada 
Inland Port projects     N/A 3 3 2 N/A 3 3 3 17 2.8    Long range state objective. 

Advance Phase 2 UPRR Nevada Sub 
sidings – construct Oreanna; 
construct Valery; and extend Massie  

Y    N/A N/A 3 3 N/A 3 3 3 15 3.0    UPRR projects. 

Add Elko CTC-UPRR Phase 2     N/A N/A 3 3 N/A 3 3 3 15 3.0    UPRR projects. 

Replace second track and upgrade 
to CTC on Donner Pass in CA     3 3 3 3 N/A 3 3 3 21 3.0    

UPRR project out of state. Could 
reduce I-80 truck traffic. 

Support White Pine (Northern 
Nevada Railroad) Shortline     N/A 3 3 2 N/A 3 3 3 17 2.8    In-state business opportunity. 

Relocate transload facility and 
associated trackage out of Fallon Y    N/A 2 2 3 N/A 3 3 3 16 2.7    

Implementable project needs 
funding. 

C. Rail-Highway Grade Crossings 

Wyoming and Oakey, Las Vegas N    N/A 2 3 2 N/A 1 2 3 14 2.3    Included in Project Neon I-15 
Record of Decision 

 

Y

Y

N



Recommendation for NDOT
Policy Support

• Short Term (0 – 5 years)
– X Train
– DesertXpress
– Modoc Sub land banking
– UPRR Weso crossover improvements
– Excursion rail extensions – Northern Nevada and V&T

• Mid Term (6 – 20 years)
– 2022 Olympics rail service, pending further study
– Mid term UPRR siding and CTC improvements, including Donner

Pass Phase 2
– Support White Pine (Northern Nevada RR) Shortline
– Northern and southern Nevada Inland Ports projects
– Relocate Fallon transload facility and shorten trackage

• Long Term (20+ years)
– WHSRA northern Nevada and Golden Triangle initiatives
– Multimodal HSR transportation hub in Las Vegas area
– NDOT Multimodal Framework Study

Recommendation for NDOT
Funding Support

• Rail Highway Grade Crossing Program
– On going program

– Updated annually

– State led and facilitated; federally funded
with local UPRR match



Recommendation for
NDOT Future Study

Evaluation of Single platform Elko
Amtrak Station

2022 Olympics

Las Vegas Multimodal Terminal at
Ivanpah

Key Rail Plan Tasks and
Schedule

 Provide Outreach Program
 TAC

 Stakeholders and General Public

Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives

 Conduct NDOT Rail Organization Self-Assessment

 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities

 Prepare Plan
 Identify Needs and Potential Projects

 Evaluate and Prioritize Projects

 Identify Funding Sources

 Develop Implementation Strategy

 Prepare Draft and Final Report

2010
4th Q

2011
1st Q

2011
2nd Q

2011
3rd Q

2011
4th Q

2012
1st Q

Round #1 Round #2on-going

on-going refinement

Key Tasks

*
*

*
*



Next Steps

• Incorporate comments from the
public, TAC, FRA, and NDOT

• Finalize State Rail Plan by the end of
March

• Secure FRA plan acceptance

• Secure State Transportation Board
approval

For More Information
Rail Plan Comments/Questions:Mike McCarley, Jacobs, (702) 938 5570

Mike.McCarley@jacobs.com
NDOT Comments/Questions:Matthew Furedy, NDOT, (775) 888 7353

mfuredy@dot.state.nv.us

Comments by March 15, 2012



List of Acronyms

• ADOT – Arizona Department of Transportation
• BNSF – Burlington Northern Santa Fe Railway
• CTC – Centralized Traffic Control
• FRA – Federal Railroad Administration
• HSR – High Speed Rail
• IDOT – Idaho Department of Transportation
• NDOT – Nevada Department of Transportation
• TAC – Technical Advisory Committee
• UDOT – Utah Department of Transportation
• UPRR – Union Pacific Railroad
• V&T – Virginia & Truckee Railway
• WHSRA – Western High Speed Rail Alliance



A
ll 

in
fo

rm
at

io
n 

pr
es

en
te

d 
is

 p
re

lim
in

ar
y 

an
d 

su
bj

ec
t t

o 
re

vi
si

on
.

Pa
ss

en
ge

r &
 E

xc
ur

si
on

 R
ai

l P
ro

je
ct

s
                 

    
                             srotcaF noitceleS

tcejorP

Fu
rt

he
r

St
ud

y
N

ee
de

d
Im

pl
em

en
-

ta
tio

n 
Is

su
es

C
on

ta
ct

U
PR

R
D

ire
ct

ly

A
dv

an
ce

 to
 

Ev
al

ua
tio

n
M

at
rix

 C
on

ve
nt

io
na

l P
as

se
ng

er
 R

ai
l

1.
 A

dd
 p

as
se

ng
er

/c
om

m
ut

er
 s

er
vi

ce
 in

 R
en

o,
 S

pa
rk

s,
 F

er
nl

ey
, a

nd
 F

al
lo

n
C

om
m

ut
er

 s
er

vi
ce

 o
n 

th
e 

m
ai

n 
lin

e 
w

ou
ld

 n
ec

es
si

ta
te

 c
os

tly
 c

ap
ita

l 
im

pr
ov

em
en

ts
 to

 m
ee

t c
ap

ac
ity

 re
qu

ire
m

en
ts

.  
S

tu
dy

 n
ee

de
d 

to
 d

et
er

m
in

e 
de

m
an

d 
fo

r s
er

vi
ce

 a
nd

 to
 e

va
lu

at
e 

bu
ild

in
g 

ne
w

 p
ar

al
le

l t
ra

ck
.

2.
 A

dd
 n

or
th

-s
ou

th
 p

as
se

ng
er

 ra
il 

se
rv

ic
e 

be
tw

ee
n 

R
en

o 
an

d 
La

s 
V

eg
as

A
 s

tu
dy

 n
ee

ds
 to

 b
e 

co
m

m
is

si
on

ed
 to

 d
et

er
m

in
e 

th
e 

de
m

an
d 

fo
r s

er
vi

ce
.

3.
 A

dd
 c

om
m

ut
er

 s
er

vi
ce

 b
et

w
ee

n 
C

ar
so

n 
C

ity
 a

nd
 R

en
o

A
 s

tu
dy

 n
ee

ds
 to

 b
e 

co
m

m
is

si
on

ed
 to

 d
et

er
m

in
e 

th
e 

de
m

an
d 

fo
r s

er
vi

ce
.

4.
 A

dd
 s

le
ep

in
g 

ca
rs

 a
nd

 s
ec

on
d 

da
ily

 tr
ai

n 
to

 C
A

 Z
ep

hy
r b

et
w

ee
n 

R
en

o 
an

d 
E

m
er

yv
ill

e,
 C

A
A

m
tra

k 
ha

s 
st

ud
ie

d 
an

d 
de

ci
de

d 
to

 d
ef

er
 im

pl
em

en
ta

tio
n 

be
ca

us
e 

of
 

fu
nd

in
g 

an
d 

eq
ui

pm
en

t i
ss

ue
s,

 w
hi

ch
 w

ill
 re

qu
ire

 m
ul

ti-
st

at
e 

co
ng

re
ss

io
na

l 
co

or
di

na
tio

n 
/ f

un
di

ng
.

5.
 S

up
po

rt 
X

-T
ra

in
 b

et
w

ee
n 

Lo
s 

A
ng

el
es

-F
ul

le
rto

n 
an

d 
La

s 
V

eg
as

B
N

S
F 

an
d 

A
m

tra
k 

ap
pr

ov
ed

; U
P

R
R

 in
 fi

na
l n

eg
ot

ia
tio

n.
  P

ro
je

ct
 is

 c
lo

se
 to

 
co

ns
tru

ct
io

n 
an

d 
im

pl
em

en
ta

tio
n.

6.
 R

es
to

re
 D

es
er

t W
in

d 
se

rv
ic

e 
be

tw
ee

n 
S

al
t L

ak
e 

C
ity

, L
as

 V
eg

as
 a

nd
 

Lo
s 

A
ng

el
es

R
ec

om
m

en
de

d 
in

 A
m

tra
k 

P
R

IIA
 re

po
rt.

  N
ee

ds
 fu

nd
in

g.

7.
 A

dd
 s

er
vi

ce
 b

et
w

ee
n 

E
m

er
yv

ill
e,

 S
ac

ra
m

en
to

, S
al

t L
ak

e 
C

ity
, a

nd
 R

en
o 

du
rin

g
pr

op
os

ed
 2

02
2 

O
ly

m
pi

cs
P

ro
je

ct
 c

on
ce

pt
 is

 b
ei

ng
 c

on
si

de
re

d 
as

 p
ar

t o
f a

 p
ot

en
tia

l O
ly

m
pi

cs
 b

id
, 

w
hi

ch
 h

as
 s

tro
n g

 s
up

p o
rt.

8.
 A

dd
 C

A
 Z

ep
hy

r s
to

ps
 a

t F
er

nl
ey

, L
ov

el
oc

k,
 W

el
ls

, o
r W

. W
en

do
ve

r
R

eq
ui

re
s 

A
m

tra
k 

be
ne

fit
/c

os
t e

va
lu

at
io

n 
an

d 
U

P
R

R
 c

ap
ac

ity
 a

na
ly

si
s.

Lo
ca

l s
up

p o
rt 

ne
ed

ed
.

9.
 A

dd
re

ss
 p

as
se

ng
er

 c
on

st
ra

in
ts

 a
t E

lk
o 

C
A

 Z
ep

hy
r A

m
tra

k 
st

at
io

n
W

ill
 re

qu
ire

 fu
rth

er
 s

tu
dy

 a
nd

 c
oo

rd
in

at
io

n 
w

ith
 A

m
tra

k 
an

d 
U

P
R

R
.

10
. O

pe
ra

te
 p

as
se

ng
er

 ra
il 

se
rv

ic
e 

on
 F

ea
th

er
 R

iv
er

 b
et

w
ee

n 
R

en
o 

an
d 

S
ac

ra
m

en
to

 in
 li

eu
 o

f T
hr

uw
ay

 B
us

Th
is

 ra
il 

ro
ut

e 
ha

s 
a 

lo
ng

er
 tr

av
el

 ti
m

e 
th

an
 I-

80
 b

us
 s

er
vi

ce
 a

nd
 w

ou
ld

 
ne

ce
ss

ita
te

 s
ig

ni
fic

an
t c

ap
ac

ity
 im

pr
ov

em
en

ts
.  

A
ls

o,
 A

m
tra

k 
is

 d
is

in
cl

in
ed

 
to

 o
pe

ra
te

 o
n 

th
is

 ro
ut

e.
11

. A
dd

 c
om

m
ut

er
 s

er
vi

ce
 b

et
w

ee
n 

B
ou

ld
er

 C
ity

/H
en

de
rs

on
 a

nd
 L

as
 

V
eg

as
G

en
er

al
 p

ub
lic

 s
tro

ng
ly

 o
pp

os
ed

 in
 p

re
vi

ou
s 

st
ud

y,
 b

us
 s

er
vi

ce
 n

ow
 b

ei
ng

 
pu

rs
ue

d.
 lia

R etat
S eht ni desserdda eb ot ecivresliar regnessap yticretni na to

N
sage

V saL ni ecivres ya
wbus dd

A .21
P

la
n.

H
ig

h 
Sp

ee
d 

In
te

rc
ity

 P
as

se
ng

er
 R

ai
l

1.
 A

cc
om

m
od

at
e 

D
es

er
tX

pr
es

s 
se

rv
ic

e 
be

tw
ee

n 
La

s 
V

eg
as

 a
nd

 V
ic

to
rv

ill
e,

 
C

A
P

ro
je

ct
 is

 c
ur

re
nt

ly
 a

dv
an

ci
ng

, h
as

 g
ai

ne
d 

en
vi

ro
nm

en
ta

l a
nd

 S
TB

 
ap

pr
ov

al
s,

 a
nd

 h
as

 fi
na

nc
ia

l b
ac

ki
ng

.
2.

 A
cc

om
m

od
at

e 
C

al
ifo

rn
ia

-N
ev

ad
a 

In
te

rs
ta

te
 M

ag
le

v 
be

tw
ee

n 
La

s 
V

eg
as

 
an

d 
A

na
he

im
, C

A
P

ro
je

ct
 is

 v
er

y 
co

st
ly

, n
ee

ds
 ri

gh
t-o

f-w
ay

 in
 C

al
ifo

rn
ia

, a
nd

 fu
nd

in
g 

is
 n

ot
 

se
cu

re
d.

  P
ro

je
ct

 h
as

 n
ot

 p
ro

gr
es

se
d 

to
 a

 le
ve

l o
f d

et
ai

l t
o 

ga
in

 p
ol

iti
ca

l 
su

pp
or

t o
r e

nv
iro

nm
en

ta
l c

le
ar

an
ce

. 
3.

 S
up

po
rt 

W
H

S
R

A
 lo

ng
-te

rm
 p

ro
po

sa
l f

or
 h

ig
h 

sp
ee

d 
ra

il 
be

tw
ee

n 
D

en
ve

r, 
S

al
t L

ak
e 

C
ity

, R
en

o 
an

d 
S

an
 F

ra
nc

is
co

P
ro

je
ct

 is
 c

ur
re

nt
ly

 b
ei

ng
 s

tu
di

ed
 a

s 
pa

rt 
of

 F
R

A
 S

ou
th

w
es

t R
ai

l S
tu

dy
.

4.
 S

up
po

rt 
lo

ng
-te

rm
 S

ou
th

w
es

t R
ai

l G
ol

de
n 

Tr
ia

ng
le

 h
ig

h 
sp

ee
d 

se
rv

ic
e 

be
tw

ee
n 

La
s 

V
e g

as
, P

ho
en

ix
 a

nd
 L

os
 A

ng
el

es
P

ro
je

ct
 is

 c
ur

re
nt

ly
 b

ei
ng

 s
tu

di
ed

 a
s 

pa
rt 

of
 F

R
A

 S
ou

th
w

es
t R

ai
l S

tu
dy

.

5.
 M

ul
tim

od
al

 tr
an

sp
or

ta
tio

n 
hu

b 
at

 N
ev

ad
a 

hi
gh

-s
pe

ed
 in

te
rc

ity
 p

as
se

ng
er

 
ra

il 
te

rm
in

i, 
no

ta
bl

y 
La

s 
V

e g
as

Th
is

 p
ro

je
ct

 c
on

ce
pt

 n
ee

ds
 to

 b
e 

ad
va

nc
ed

 a
s 

pa
rt 

of
 d

ev
el

op
in

g 
hi

gh
 

s p
ee

d 
ra

il 
se

rv
ic

e 
to

 d
ef

in
e 

an
 e

ffe
ct

iv
e 

so
lu

tio
n.

6.
 D

ev
el

op
 h

ig
h 

sp
ee

d 
ra

il 
se

rv
ic

e 
be

tw
ee

n 
B

oi
se

, E
lk

o 
an

d 
La

s 
V

eg
as

A
 s

tu
dy

 n
ee

ds
 to

 b
e 

co
m

m
is

si
on

ed
 to

 d
et

er
m

in
e 

th
e 

de
m

an
d 

fo
r s

er
vi

ce
 

an
d 

w
he

re
 s

uc
h 

a 
hi

gh
 s

pe
ed

 ra
il 

lin
e 

w
ou

ld
 b

e 
bu

ilt
.

E
xc

ur
si

on
 R

ai
l

ren
wo kcart fo lavorppa dee

N
 eekcurT dna one

R nee
wteb enil noisrucxe dd

A.1 2.
 E

xt
en

d 
N

or
th

er
n 

N
ev

ad
a 

R
ai

lw
ay

 fo
ur

 m
ile

s 
be

tw
ee

n 
M

cG
ill

 J
un

ct
io

n 
an

d 
M

cG
ill

 D
ep

ot
N

ev
ad

a 
ec

on
om

ic
 d

ev
el

op
m

en
t /

 to
ur

is
m

 o
pp

or
tu

ni
ty

2.
 E

xt
en

d 
th

e 
V

&
T 

ra
ilr

oa
d 

ei
gh

t m
ile

s 
to

 th
e 

ea
st

 s
id

e 
of

 C
ar

so
n 

C
ity

, p
lu

s 
re

fu
rb

is
h 

e q
ui

pm
en

t a
nd

 u
pd

at
e 

st
at

io
ns

N
ev

ad
a 

ec
on

om
ic

 d
ev

el
op

m
en

t /
 to

ur
is

m
 o

pp
or

tu
ni

ty

7.
 A

dv
an

ce
 N

D
O

T 
M

ul
tim

od
al

 F
ra

m
ew

or
k 

S
tu

dy
S

tu
dy

 ju
st

 b
ei

ng
 in

iti
at

ed
.



A
ll 

in
fo

rm
at

io
n 

pr
es

en
te

d 
is

 p
re

lim
in

ar
y 

an
d 

su
bj

ec
t t

o 
re

vi
si

on
.

Fr
ei

gh
t R

ai
l &

 G
ra

de
 C

ro
ss

in
g 

P
ro

je
ct

s
                                                         srotcaF noitceleS

tcejorP

Fu
rt

he
r

St
ud

y
N

ee
de

d
Im

pl
em

en
-

ta
tio

n 
Is

su
es

C
on

ta
ct

U
PR

R
D

ire
ct

ly

A
dv

an
ce

 to
 

Ev
al

ua
tio

n
M

at
rix

Fr
ei

gh
t  

R
ai

l
1.

 R
el

oc
at

e 
C

he
m

ic
al

 C
o.

 re
qu

ire
s 

62
00

ft 
si

di
ng

 
+1

50
0f

t s
pu

r
Th

is
 s

ug
ge

st
io

n 
sh

ou
ld

 b
e 

pr
es

en
te

d 
di

re
ct

ly
 to

 U
P

R
R

 
fo

r a
 b

us
in

es
s 

de
ci

si
on

.
2.

 A
dd

 s
er

vi
ce

 to
 Y

uc
ca

 M
ou

nt
ai

n 
nu

cl
ea

r w
as

te
 

re
po

si
to

ry
W

ou
ld

 re
qu

ire
 a

 c
ha

ng
e 

in
 n

at
io

na
l a

nd
 s

ta
te

 n
uc

le
ar

 
st

or
a g

e 
de

ci
si

on
s.

3.
 U

pg
ra

de
 th

e 
W

es
o 

cr
os

so
ve

r f
ro

m
 2

0 
m

ph
 to

 5
0 

m
ph

 w
ith

 p
ow

er
 s

w
itc

he
s

P
ro

je
ct

 o
n 

U
P

R
R

 li
st

 o
f f

ut
ur

e 
im

pr
ov

em
en

ts
.

4.
 L

an
d 

ba
nk

 th
e 

ab
an

do
ne

d 
M

od
oc

 S
ub

 in
 W

as
ho

e 
C

ou
nt

y
A

ba
nd

on
m

en
t i

s 
im

m
in

en
t.

5.
 A

dv
an

ce
 P

ha
se

 2
 U

P
R

R
 N

ev
ad

a 
S

ub
 s

id
in

gs
 - 

co
ns

tru
ct

 O
re

an
na

; c
on

st
ru

ct
 V

al
er

y;
 a

nd
 e

xt
en

d 
M

as
si

e 
P

ro
je

ct
 o

n 
U

P
R

R
 li

st
 o

f f
ut

ur
e 

im
pr

ov
em

en
ts

. .stne
mevorp

mi erutuf fo tsil 
R

R
P

U no tcejor
P

2 esah
P 

R
R

P
U-

CT
C okl

E dd
A .6 7.
 R

ep
la

ce
 s

ec
on

d 
tra

ck
 a

nd
 u

pg
ra

de
 to

 C
TC

 o
n 

D
on

ne
r P

as
s 

in
 C

A
P

ro
je

ct
 o

n 
U

P
R

R
 li

st
 o

f f
ut

ur
e 

im
pr

ov
em

en
ts

.

8.
 A

dv
an

ce
 W

hi
te

 P
in

e 
(N

or
th

er
n 

N
ev

ad
a 

R
ai

lro
ad

) 
S

ho
rtl

in
e

S
om

e 
ra

il 
im

pr
ov

em
en

ts
 h

av
e 

be
en

 a
dv

an
ce

d.
P

or
tio

ns
 o

f t
he

 p
ro

je
ct

 m
ay

 b
e 

el
ig

ib
le

 fo
r f

ed
er

al
 fu

nd
in

g.
9.

 E
xp

an
d 

or
 re

lo
ca

te
 S

pa
rk

s 
Y

ar
d 

   
   

   
   

   
   

   
   

   
   

   
   

  T
he

 S
pa

rk
s 

ya
rd

 m
ee

ts
 U

P
R

R
 n

ee
ds

 a
nd

 is
 w

el
l 

lo
ca

te
d 

fo
r c

re
w

 c
ha

ng
es

.  
M

ov
in

g 
it 

w
ill

 re
qu

ire
 

ad
di

tio
na

l s
tu

d y
 to

 a
dd

re
ss

 U
P

R
R

 n
ee

ds
/fu

nd
in

g.
10

. N
or

th
er

n 
an

d 
S

ou
th

er
n 

N
ev

ad
a 

In
la

nd
 P

or
t 

pr
oj

ec
ts

P
ro

je
ct

 is
 c

ur
re

nt
ly

 b
ei

ng
 s

tu
di

ed
.

11
. T

he
 ra

ilr
oa

d 
ab

an
do

ne
d 

its
pr

op
er

ty
 in

 th
e 

ce
nt

er
 

of
 C

ar
lin

 a
nd

 it
 n

ee
ds

 to
 b

e 
re

in
co

rp
or

at
ed

 b
ac

k 
to

 th
e 

C
it y

.

Th
is

 s
ug

ge
st

io
n 

sh
ou

ld
 b

e 
pr

es
en

te
d 

di
re

ct
ly

 to
 U

P
R

R
 

fo
r a

 b
us

in
es

s 
de

ci
si

on
.

12
. I

m
pr

ov
ed

 s
id

in
gs

 a
nd

 a
cc

es
s 

to
 m

ai
n 

lin
e 

in
 

C
al

ie
nt

e
Th

is
 s

ug
ge

st
io

n 
sh

ou
ld

 b
e 

pr
es

en
te

d 
di

re
ct

ly
 to

 U
P

R
R

 
fo

r a
 b

us
in

es
s 

de
ci

si
on

.
13

. A
dd

 s
ec

on
d 

tra
ck

 a
nd

 im
pr

ov
e 

sp
ur

s 
in

 L
ov

el
oc

k 
   

   
   

 T
hi

s 
su

gg
es

tio
n 

sh
ou

ld
 b

e 
pr

es
en

te
d 

di
re

ct
ly

 to
 U

P
R

R
 

fo
r a

 b
us

in
es

s 
de

ci
si

on
.

R
ai

l-H
ig

hw
ay

 G
ra

de
 C

ro
ss

in
gs

 g 
R

ep
or

t
nissor

C ya
whgi

H-ya
wlia

R T
O

D
N 1102 ni dedulcnI

accu
menni

W ,dao
R tropri

A  .1

 g 
R

ep
or

t
nissor

C ya
whgi

H-ya
wlia

R T
O

D
N 1102 ni dedulcnI

ytnuo
C eohsa

W ,hcalre
G  .2 3.

  S
R

 3
06

, G
ol

de
n 

A
cr

es
 R

d 
S

ou
th

, B
eo

w
aw

e,
 N

V
--

cr
os

si
n g

 s
ur

fa
ce

In
cl

ud
ed

 in
 2

01
1 

N
D

O
T 

R
ai

lw
ay

-H
ig

hw
ay

 C
ro

ss
in

g 
R

ep
or

t 

4.
  S

R
 3

06
, G

ol
de

n 
A

cr
es

 R
d 

N
or

th
, B

eo
w

aw
e,

 N
V

   
   

   
   

 In
cl

ud
ed

 in
 2

01
1 

N
D

O
T 

R
ai

lw
ay

-H
ig

hw
ay

 C
ro

ss
in

g 
R

ep
or

t

5.
  S

R
 3

06
, G

ol
de

n 
A

cr
es

 R
d 

S
ou

th
, B

eo
w

aw
e,

 N
V

--
ga

te
s

In
cl

ud
ed

 in
 2

01
1 

N
D

O
T 

R
ai

lw
ay

-H
ig

hw
ay

 C
ro

ss
in

g 
R

ep
or

t

6.
  M

ai
n 

S
tre

et
 in

 d
ow

nt
ow

n 
Fe

rn
le

y 
   

   
   

   
   

   
   

   
   

   
   

   
A

dd
iti

on
al

 s
tu

dy
 n

ee
de

d.

7.
 N

ev
ad

a 
P

ac
ifi

c 
P

ar
kw

ay
, F

er
nl

ey
   

   
   

   
   

   
   

   
   

   
   

   
  A

dd
iti

on
al

 s
tu

dy
 n

ee
de

d.

8.
 W

yo
m

in
g 

an
d 

O
ak

ey
, L

as
 V

eg
as

   
   

   
   

   
   

   
   

   
   

   
   

  L
on

g 
te

rm
 p

ro
je

ct
, p

ro
gr

am
m

ed
 to

 b
e 

co
m

pl
et

ed
 b

y 
20

30
.



A
ll 

in
fo

rm
at

io
n 

pr
es

en
te

d 
is

 p
re

lim
in

ar
y 

an
d 

su
bj

ec
t t

o 
re

vi
si

on
.

5-
Ye

ar
 P

la
n 

E
va

lu
at

io
n 

M
at

rix
C

ri
te

ri
a 

S
co

re
: 0

 - 
N

/A
, 1

 - 
m

in
im

al
ly

 a
dd

re
ss

es
 g

oa
ls

/o
bj

ec
tiv

es
, 2

 - 
pa

rt
ia

lly
 a

dd
re

ss
es

 g
oa

ls
/o

bj
ec

tiv
es

, 3
 –

 fu
lly

 a
dd

re
ss

es
 g

oa
ls

/o
bj

ec
tiv

es
 

 
 

 
C

os
t 

R
an

ge
 

G
oa

l 1
: E

nh
an

ce
 t

he
 s

af
et

y 
an

d 
ef

fic
ie

nc
y 

of
 t

he
 

st
at

e’
s 

ra
il 

tr
an

sp
or

ta
tio

n 
sy

st
em

 
G

oa
l 2

: O
pt

im
iz

e 
N

ev
ad

a’
s 

ra
il 

po
te

nt
ia

l t
o 

ef
fe

ct
iv

el
y 

ad
dr

es
s 

so
ci

al
, e

co
no

m
ic

, e
nv

ir
on

m
en

ta
l a

nd
 e

ne
rg

y 
ef

fe
ct

s 

P
ro

je
ct

 
O

bj
ec

tiv
e 

S
co

re
s 

R
eq

ui
re

s 
A

pp
ro

va
l 

(s
) 

 

Pr
oj

ec
t 

Pr
iv

at
e 

B
us

in
es

s 
D

ec
is

io
n 

Under $10 million 

$10 million to $100 million 

Over $100 million 

O
bj

ec
tiv

e 
A:

 W
or

k 
w

ith
 

ad
ja

ce
nt

 
st

at
es

 to
 

ac
hi

ev
e 

a 
re

gi
on

al
 

tr
an

sp
or

-
ta

tio
n 

so
lu

tio
n 

O
bj

ec
tiv

e 
B

: 
Pr

ov
id

e 
en

ha
nc

ed
 ra

il 
sy

st
em

 
co

nn
ec

tiv
ity

 to
 

ot
he

r m
od

es
 o

f 
tr

an
sp

or
ta

tio
n 

O
bj

ec
tiv

e 
C:

 
Pr

om
ot

e 
co

ng
es

tio
n 

re
lie

f o
n 

th
e 

st
at

e’
s 

ra
il 

lin
es

 a
nd

 o
n 

its
 in

te
rs

ta
te

 
hi

gh
w

ay
 

ne
tw

or
k 

O
bj

ec
tiv

e 
D

: 
En

ha
nc

e 
ra

il 
sa

fe
ty

 
an

d 
se

cu
rit

y,
 

in
cl

ud
in

g 
Po

si
tiv

e 
Tr

ai
n 

Co
nt

ro
l 

(P
TC

) 
m

ea
su

re
s 

O
bj

ec
tiv

e 
A:

 
Pl

an
 fo

r 
hi

gh
-s

pe
ed

 
pa

ss
en

ge
r 

ra
il 

se
rv

ic
es

 

O
bj

ec
tiv

e 
B

: 
Ad

dr
es

s 
th

e 
po

te
nt

ia
l f

or
 

tr
ad

e 
an

d 
ec

on
om

ic
 

de
ve

lo
pm

en
t 

O
bj

ec
tiv

e 
C:

 
R

ea
liz

e 
po

si
tiv

e 
ai

r 
qu

al
ity

 g
ai

ns
 

an
d 

re
du

ce
 

en
er

gy
 

co
ns

um
pt

io
n 

w
ith

 e
ff

ec
tiv

e 
pa

ss
en

ge
r 

an
d 

fr
ei

gh
t r

ai
l 

op
er

at
io

ns
 

O
bj

ec
tiv

e 
D

: 
M

ax
im

iz
e 

su
st

ai
na

bi
lit

y

Total 

Average 

US Congress 

Amtrak 

UPRR 

Ev
al

ua
tio

n 
Fa

ct
or

s 

A
. P

as
se

ng
er

 R
ai

l 
A

1
. C

on
ve

nt
io

na
l P

as
se

ng
er

 R
ai

l 
Su

pp
or

t X
-T

ra
in

 b
et

w
ee

n 
Lo

s 
An

ge
le

s 
–

 F
ul

le
rt

on
 a

nd
 

La
s 

Ve
ga

s 
Y 

 


 
 

3
 

3
 

3
 

2
 

N
/A

 
3

 
3

 
3

 
2

0
 

2
.9

 


 



B

N
SF

 a
nd

 A
m

tr
ak

 a
pp

ro
ve

d;
 U

PR
R

 in
 

fin
al

 n
eg

ot
ia

tio
n.

 P
ro

je
ct

 is
 c

lo
se

 to
 

co
ns

tr
uc

tio
n 

an
d 

im
pl

em
en

ta
tio

n.
 

A
2

. H
ig

h 
S

pe
ed

 In
te

rc
ity

 P
as

se
ng

er
 R

ai
l 

Su
pp

or
t D

es
er

t X
pr

es
s 

se
rv

ic
e 

be
tw

ee
n 

La
s 

Ve
ga

s 
an

d 
Vi

ct
or

vi
lle

, C
A 

Y 
 

 


 
3

 
3

 
3

 
3

 
3

 
3

 
3

 
3

 
2

4
 

3
.0

 
 

 
 

Pr
oj

ec
t h

as
 e

nv
iro

nm
en

ta
l c

le
ar

an
ce

 
w

ith
 F

R
A 

R
ec

or
d 

of
 D

ec
is

io
n 

an
d 

ST
B

 
ro

ut
e 

ap
pr

ov
al

. T
he

 p
ro

je
ct

 h
as

 fu
nd

in
g 

ap
pr

oa
ch

 a
nd

 is
 a

dv
an

ci
ng

. 

B
. F

re
ig

ht
 R

ai
l 

U
pg

ra
de

 th
e 

W
es

o 
cr

os
so

ve
r f

ro
m

 2
0

 m
ph

 to
 

5
0

 m
ph

 w
ith

 p
ow

er
 

sw
itc

he
s 

Y 
 


 
 

N
/A

 
N

/A
 

3
 

3
 

N
/A

 
3

 
3

 
3

 
1

5
 

3
.0

 
 

 


U
PR

R
 P

ro
je

ct
s 

La
nd

 b
an

k 
th

e 
ab

an
do

ne
d 

M
od

oc
 S

ub
 in

 W
as

ho
e 

Co
un

ty
 

Y 


 
 

 
N

/A
 

N
/A

 
N

/A
 

3
 

N
/A

 
N

/A
 

N
/A

 
2

 
5

 
2

.5
 

 


Ab
an

do
nm

en
t i

s 
im

m
in

en
t. 

C
. R

ai
l-H

ig
hw

ay
 G

ra
de

 C
ro

ss
in

gs
 

Ai
rp

or
t R

oa
d,

 W
in

ne
m

uc
ca

 
N

 


 
 

 
N

/A
 

2
 

3
 

3
 

N
/A

 
1

 
2

 
3

 
1

4
 

2
.3

 
 


In
cl

ud
ed

 in
 th

e 
2

0
1

1
 N

D
O

T 
R

ai
lw

ay
-

H
ig

hw
ay

 C
ro

ss
in

g 
R

ep
or

t 

G
er

la
ch

, W
as

ho
e 

Co
un

ty
 

N
 


 

 
 

N
/A

 
2

 
3

 
3

 
N

/A
 

1
 

2
 

3
 

1
4

 
2

.3
 

 
 


In
cl

ud
ed

 in
 th

e 
2

0
1

1
 N

D
O

T 
R

ai
lw

ay
-

H
ig

hw
ay

 C
ro

ss
in

g 
R

ep
or

t 

SR
 3

06
, G

ol
de

n 
Ac

re
s 

R
d 

So
ut

h,
 B

eo
w

aw
e,

 N
V 

–
 

Cr
os

si
ng

 s
ur

fa
ce

 
N

 


 
 

 
N

/A
 

2
 

3
 

3
 

N
/A

 
1

 
2

 
3

 
1

4
 

2
.3

 
 


In
cl

ud
ed

 in
 th

e 
2

0
1

1
 N

D
O

T 
R

ai
lw

ay
-

H
ig

hw
ay

 C
ro

ss
in

g 
R

ep
or

t 

SR
 3

0
6

, G
ol

de
n 

Ac
re

s 
R

d 
N

or
th

, B
eo

w
aw

e,
 N

V 
 

N
 


 

 
 

N
/A

 
2

 
3

 
3

 
N

/A
 

1
 

2
 

3
 

1
4

 
2

.3
 

 
 


In
cl

ud
ed

 in
 th

e 
2

0
1

1
 N

D
O

T 
R

ai
lw

ay
-

H
ig

hw
ay

 C
ro

ss
in

g 
R

ep
or

t 

SR
 3

06
, G

ol
de

n 
Ac

re
s 

R
d 

So
ut

h,
 B

eo
w

aw
e,

 N
V 

–
ga

te
s 

N
 


 

 
 

N
/A

 
2

 
3

 
3

 
N

/A
 

1
 

2
 

3
 

1
4

 
2

.3
 

 
 


In
cl

ud
ed

 in
 th

e 
2

0
1

1
 N

D
O

T 
R

ai
lw

ay
-

H
ig

hw
ay

 C
ro

ss
in

g 
R

ep
or

t 

D
. E

xc
ur

si
on

 R
ai

l 
Ex

te
nd

 N
or

th
er

n 
N

ev
ad

a 
R

ai
lw

ay
 fo

ur
 m

ile
s 

be
tw

ee
n 

M
cG

ill
 J

un
ct

io
n 

an
d 

M
cG

ill
 

D
ep

ot
 

? 


 
 

 
N

/A
 

1
 

N
/A

 
2

 
N

/A
 

3
 

1
 

3
 

1
0

 
2

.0
 

 
 

 
N

ev
ad

a 
ec

on
om

ic
 

de
ve

lo
pm

en
t/

to
ur

is
m

 o
pp

or
tu

ni
ty

 

Ex
te

nd
 th

e 
V&

T 
ra

ilr
oa

d 
ei

gh
t m

ile
s 

to
 th

e 
ea

st
 s

id
e 

of
 C

ar
so

n 
Ci

ty
, p

lu
s 

re
fu

rb
is

h 
eq

ui
pm

en
t &

 
up

da
te

 s
ta

tio
ns

 

? 


 
 

 
N

/A
 

1
 

N
/A

 
2

 
N

/A
 

3
 

1
 

3
 

1
0

 
2

.0
 

 
 

 
N

ev
ad

a 
ec

on
om

ic
 

de
ve

lo
pm

en
t/

to
ur

is
m

 o
pp

or
tu

ni
ty

 



A
ll 

in
fo

rm
at

io
n 

pr
es

en
te

d 
is

 p
re

lim
in

ar
y 

an
d 

su
bj

ec
t t

o 
re

vi
si

on
.

6 
to

 2
0-

P
lu

s-
Ye

ar
 P

la
n 

E
va

lu
at

io
n 

M
at

rix
C

ri
te

ri
a 

S
co

re
: 0

 - 
N

/A
, 1

 - 
m

in
im

al
ly

 a
dd

re
ss

es
 g

oa
ls

/o
bj

ec
tiv

es
, 2

 - 
pa

rt
ia

lly
 a

dd
re

ss
es

 g
oa

ls
/o

bj
ec

tiv
es

, 3
 –

 fu
lly

 a
dd

re
ss

es
 g

oa
ls

/o
bj

ec
tiv

es
 

 
 

 
C

os
t 

R
an

ge
 

G
oa

l 1
: E

nh
an

ce
 th

e 
sa

fe
ty

 a
nd

 e
ff

ic
ie

nc
y 

of
 t

he
 

st
at

e’
s 

ra
il 

tr
an

sp
or

ta
tio

n 
sy

st
em

 
G

oa
l 2

: O
pt

im
iz

e 
N

ev
ad

a’
s 

ra
il 

po
te

nt
ia

l t
o 

ef
fe

ct
iv

el
y 

ad
dr

es
s 

so
ci

al
, e

co
no

m
ic

, e
nv

ir
on

m
en

ta
l a

nd
 e

ne
rg

y 
ef

fe
ct

s 

P
ro

je
ct

 
O

bj
ec

ti
ve

 
S

co
re

s 

R
eq

ui
re

s 
A

pp
ro

va
l 

(s
) 

 

Pr
oj

ec
t 

Pr
iv

at
e 

B
us

in
es

s 
D

ec
is

io
n 

Under $10 million 

$10 million to $100 million 

Over $100 million 

O
bj

ec
tiv

e 
A:

 W
or

k 
w

ith
 

ad
ja

ce
nt

 
st

at
es

 to
 

ac
hi

ev
e 

a 
re

gi
on

al
 

tr
an

sp
or

-
ta

tio
n 

so
lu

tio
n 

O
bj

ec
tiv

e 
B

: 
Pr

ov
id

e 
en

ha
nc

ed
 ra

il 
sy

st
em

 
co

nn
ec

tiv
ity

 to
 

ot
he

r m
od

es
 o

f 
tr

an
sp

or
ta

tio
n 

O
bj

ec
tiv

e 
C:

 
Pr

om
ot

e 
co

ng
es

tio
n 

re
lie

f o
n 

th
e 

st
at

e’
s 

ra
il 

lin
es

 a
nd

 o
n 

its
 in

te
rs

ta
te

 
hi

gh
w

ay
 

ne
tw

or
k 

O
bj

ec
tiv

e 
D

: 
En

ha
nc

e 
ra

il 
sa

fe
ty

 
an

d 
se

cu
rit

y,
 

in
cl

ud
in

g 
Po

si
tiv

e 
Tr

ai
n 

Co
nt

ro
l 

(P
TC

) 
m

ea
su

re
s 

O
bj

ec
tiv

e 
A:

 
Pl

an
 fo

r 
hi

gh
-s

pe
ed

 
pa

ss
en

ge
r 

ra
il 

se
rv

ic
es

 

O
bj

ec
tiv

e 
B

: 
Ad

dr
es

s 
th

e 
po

te
nt

ia
l f

or
 

tr
ad

e 
an

d 
ec

on
om

ic
 

de
ve

lo
pm

en
t 

O
bj

ec
tiv

e 
C:

 
R

ea
liz

e 
po

si
tiv

e 
ai

r 
qu

al
ity

 g
ai

ns
 

an
d 

re
du

ce
 

en
er

gy
 

co
ns

um
pt

io
n 

w
ith

 e
ff

ec
tiv

e 
pa

ss
en

ge
r 

an
d 

fr
ei

gh
t r

ai
l 

op
er

at
io

ns
 

O
bj

ec
tiv

e 
D

: 
M

ax
im

iz
e 

su
st

ai
na

bi
lit

y 

Total 

Average 

US Congress 

Amtrak 

UPRR 

Ev
al

ua
tio

n 
Fa

ct
or

s 

A
. P

as
se

ng
er

 R
ai

l 
A

1
. C

on
ve

nt
io

na
l P

as
se

ng
er

 R
ai

l 
Ad

d 
se

rv
ic

e 
be

tw
ee

n 
Em

er
yv

ill
e,

 
Sa

cr
am

en
to

, S
al

t L
ak

e 
Ci

ty
, a

nd
 

R
en

o 
du

rin
g 

pr
op

os
ed

 2
0

2
2

 
O

ly
m

pi
cs

 

N
 


 

 
 

3
 

3
 

3
 

2
 

N
/A

 
3

 
3

 
3

 
2

0
 

2
.9

 


 


 


 

W
ill

 re
qu

ire
 A

m
tr

ak
, U

PR
R

, a
nd

 
m

ul
ti-

st
at

e 
in

vo
lv

em
en

t. 
Pr

oj
ec

t 
de

pe
nd

s 
on

 a
 s

uc
ce

ss
fu

l 
O

ly
m

pi
cs

 b
id

. 

A
2

. H
ig

h 
S

pe
ed

 In
te

rc
ity

 P
as

se
ng

er
 R

ai
l 

Su
pp

or
t W

H
SR

A 
lo

ng
-te

rm
 p

ro
po

sa
l 

fo
r h

ig
h-

sp
ee

d 
ra

il 
be

tw
ee

n 
D

en
ve

r,
 

Sa
lt 

La
ke

 C
ity

, R
en

o 
an

d 
Sa

n 
Fr

an
ci

sc
o 

(2
0

-y
ea

r-
pl

us
 p

ro
je

ct
) 

? 
 

 


 
3

 
3

 
3

 
3

 
3

 
3

 
3

 
3

 
2

4
 

3
.0

 
 

 
 

Lo
ng

-te
rm

 p
ro

je
ct

 s
ub

je
ct

 o
f 

FR
A’

s 
cu

rr
en

t S
ou

th
w

es
te

rn
 R

ai
l 

St
ud

y.
 F

un
di

ng
 s

ou
rc

e 
no

t 
id

en
tif

ie
d.

 

Su
pp

or
t l

on
g-

te
rm

 S
ou

th
w

es
t R

ai
l 

G
ol

de
n 

Tr
ia

ng
le

 h
ig

h 
sp

ee
d 

se
rv

ic
e 

be
tw

ee
n 

La
s 

Ve
ga

s,
 P

ho
en

ix
 a

nd
 L

os
 

An
ge

le
s 

(2
0

-y
ea

r-p
lu

s 
pr

oj
ec

t)
 

? 
 

 


 
3

 
3

 
3

 
3

 
3

 
3

 
3

 
3

 
2

4
 

3
.0

 
 

 
 

Lo
ng

-te
rm

 p
ro

je
ct

 s
ub

je
ct

 o
f 

FR
A’

s 
cu

rr
en

t S
ou

th
w

es
te

rn
 R

ai
l 

St
ud

y.
 F

un
di

ng
 s

ou
rc

e 
no

t 
id

en
tif

ie
d.

 

Ad
va

nc
e 

m
ul

tim
od

al
 tr

an
sp

or
ta

tio
n 

hu
b 

at
 N

ev
ad

a 
hi

gh
-s

pe
ed

 in
te

rc
ity

 
pa

ss
en

ge
r 

ra
il 

te
rm

in
i, 

no
ta

bl
y 

La
s 

Ve
ga

s 
(2

0
-y

ea
r-p

lu
s 

pr
oj

ec
t)

 

N
 

 


 
 

N
/A

 
3

 
3

 
N

/A
 

3
 

3
 

3
 

3
 

1
8

 
3

.0
 

 
 

 
Lo

ng
-te

rm
 p

ro
je

ct
 re

qu
iri

ng
 

ad
di

tio
na

l s
tu

dy
. F

un
di

ng
 s

ou
rc

e 
no

t i
de

nt
ifi

ed
. 

M
ul

tim
od

al
 F

ra
m

ew
or

k 
St

ud
y 

La
s 

Ve
ga

s-
R

en
o 

(2
0

-y
ea

r-p
lu

s 
pr

oj
ec

t)
 

? 
 

 


 
3

 
3

 
3

 
3

 
3

 
3

 
3

 
3

 
2

4
 

3
.0

 
 

 
 

Lo
ng

-te
rm

 p
ro

je
ct

 s
ub

je
ct

 o
f 

N
D

O
T 

st
ud

y.
 F

un
di

ng
 s

ou
rc

e 
no

t 
id

en
tif

ie
d.

 

B
. F

re
ig

ht
 R

ai
l 

N
or

th
er

n 
an

d 
so

ut
he

rn
 N

ev
ad

a 
In

la
nd

 P
or

t p
ro

je
ct

s 
 

 


 
 

N
/A

 
3

 
3

 
2

 
N

/A
 

3
 

3
 

3
 

1
7

 
2

.8
 

 
 


 
Lo

ng
 ra

ng
e 

st
at

e 
ob

je
ct

iv
e.

 

Ad
va

nc
e 

Ph
as

e 
2

 U
PR

R
 N

ev
ad

a 
Su

b 
si

di
ng

s 
–

 c
on

st
ru

ct
 O

re
an

na
; 

co
ns

tr
uc

t V
al

er
y;

 a
nd

 e
xt

en
d 

M
as

si
e 

 
Y 

 


 
 

N
/A

 
N

/A
 

3
 

3
 

N
/A

 
3

 
3

 
3

 
1

5
 

3
.0

 
 

 


 
U

PR
R

 p
ro

je
ct

s.
 

Ad
d 

El
ko

 C
TC

-U
PR

R
 P

ha
se

 2
 

 
 


 
 

N
/A

 
N

/A
 

3
 

3
 

N
/A

 
3

 
3

 
3

 
1

5
 

3
.0

 
 

 


 
U

PR
R

 p
ro

je
ct

s.
 

R
ep

la
ce

 s
ec

on
d 

tr
ac

k 
an

d 
up

gr
ad

e 
to

 C
TC

 o
n 

D
on

ne
r P

as
s 

in
 C

A 
 

 


 
 

3
 

3
 

3
 

3
 

N
/A

 
3

 
3

 
3

 
2

1
 

3
.0

 
 

 


 
U

PR
R

 p
ro

je
ct

 o
ut

 o
f s

ta
te

. C
ou

ld
 

re
du

ce
 I-

8
0

 tr
uc

k 
tr

af
fic

. 

Su
pp

or
t W

hi
te

 P
in

e 
(N

or
th

er
n 

N
ev

ad
a 

R
ai

lro
ad

) S
ho

rt
lin

e 
 

 


 
 

N
/A

 
3

 
3

 
2

 
N

/A
 

3
 

3
 

3
 

1
7

 
2

.8
 

 
 

 
In

-s
ta

te
 b

us
in

es
s 

op
po

rt
un

ity
. 

R
el

oc
at

e
tr

an
sl

oa
d 

fa
ci

lit
y 

an
d 

as
so

ci
at

ed
 tr

ac
ka

ge
 o

ut
 o

f F
al

lo
n 

Y 


 
 

 
N

/A
 

2
 

2
 

3
 

N
/A

 
3

 
3

 
3

 
1

6
 

2
.7

 
 

 


Im
pl

em
en

ta
bl

e 
pr

oj
ec

t n
ee

ds
 

fu
nd

in
g.

 

C
. R

ai
l-H

ig
hw

ay
 G

ra
de

 C
ro

ss
in

gs
 

W
yo

m
in

g 
an

d 
O

ak
ey

, L
as

 V
eg

as
 

N
 


 

 
 

N
/A

 
2

 
3

 
2

 
N

/A
 

1
 

2
 

3
 

1
4

 
2

.3
 

 
 

 
In

cl
ud

ed
 in

 P
ro

je
ct

 N
eo

n 
I-1

5
 

R
ec

or
d 

of
 D

ec
is

io
n 

Y Y N
 



All information presented is preliminary and subject to revision.







 Nevada State Rail Plan Public Information Meeting 
 

Monday, February 13, 2012, 3:30 PM to 6:30 PM 
 

 COMMENT FORM  
 

(PLEASE PRINT) 

 
COMMENT FORM 

1. What additional projects should appear on the 5-Year Plan and why? 
 
  

2. What projects should not appear on the 5-Year Plan and why? 
 
 
 

3. What additional projects should appear on the 6 to 20-Plus-Year Plan and why? 
 

4. What projects should not appear on the 6 to 20-Plus-Year Plan and why? 
 

5. What additional projects should appear on the Recommended Future Studies list and why? 
 

--Over-- 



6. What projects should not appear on the Recommended Future Studies list and why? 

7. Please make any additional comments below: 

Contact Information (Optional) 
Name: 

Address:

Phone:

Email: 

Thank you! 

Please place the completed form in the box marked "Comments," submit them via the web at 
info@dot.state.nv.us,  or via US mail to Nevada State Rail Plan c/o Matthew Furedy, Project Manager, 

Nevada Department of Transportation, 1263 S. Stewart St., Carson City, NV 89712. 

For more information, contact:
Matthew Furedy, Project Manager (NDOT)  Mike McCarley, Project Manager (Jacobs) 
Phone: (775) 888-7353      Phone: (702) 938-5570 
Fax: (775) 888-7207     Fax: (702) 938-5454 
mfuredy@dot.state.nv.us     mike.mccarley@jacobs.com 

Comments will be accepted until 5 p.m. Thursday, March 15, 2012. 





















Thens, Angela S.

From: Ittigson, Andrew
Sent: Wednesday, February 15, 2012 11:04 AM
To: Thens, Angela S.; McCarthy, John (St. Louis)
Subject: FW: comments - public meeting February 13 Boulder City
Follow Up Flag: Follow up
Flag Status: Completed

Page 1 of 1

3/22/2012

FYI - Boulder City Extension. 

From: rrChuck [rrchuck@cox.net] 
Sent: Tuesday, February 14, 2012 5:34 PM 
To: info@dot.state.nv.us 
Cc: Ittigson, Andrew 
Subject: comments - public meeting February 13 

COMMENT FORM

1. What additional projects should appear on the 5 year plan:

D. Excursion rail
Extend Nevada Southern Railway (Nevada State Railroad Museum) ride by approx. six miles to where the

U.P. ownership of the BMI Branch begins (mp 11.9±), opposite the Fiesta Hotel. The track is in place, owned by
the City of Henderson and used by Union Pacific. However, the grade crossing is paved over by HWY 95
(mp17.75±), preventing this. A grade separation is planned as part one of Phase I of the Boulder City Bypass.
Since most Museum visitors and train riders come from the greater Las Vegas valley, the excursion ride should
begin in Henderson, opposite the Fiesta Hotel, and take people to Boulder City. This would necessitate a train
platform, shelter, parking lot and run around track. Vacant land is adequate. This would bring benefit to both
Henderson Boulder City and the Nevada State Railroad Museum besides creating a premier train excursion
experience in the Southwest part of the nation.

2. What projects should not appear . . .
Desert Xpress between Las Vegas and Victorville. The only way this could possibly work is if MetroLink

extended their runs to Victorville and there was a cross platform transfer. Nice website but it's basically a
penny stock scam in my opinion!

Personal note . . .

I want to see passenger rail service restored to Las Vegas soon. Both East and West. The only practical way is
to restore Amtrak or private trains run by Amtrak. Whichever one gets here first is fine. Problem is Nevada
politicians do not understand rail and are unwilling to provide a subsidy as other States (i.e., California) have
done. Waiting another five years or more is unacceptable. We lost Amtrak service in May 1997. I refuse to fly
because I will not put up with the TSA, their phony security or their taking away individual liberties.

Thank you.
Charles Brandt
4635 W Royal Club Way
Las Vegas 89103



Nevada State Rail Plan 
Statewide

Public Information Meeting 

Wednesday, February 15, 2012 
3:30 to 6:30 p.m. 

McKinley Arts & Culture Center
925 Riverside Drive

Reno, NV 

Brian Sandoval 
Governor

Susan Martinovich, P.E. 
Director

Nevada Department of Transportation 
1263 S. Stewart Street 
Carson City, NV 89712 



SUSAN MARTINOVICH, P.E., Director 

In Reply Refer to: 

BRIAN SANDOVAL 
Governor

STATE OF NEVADA 

DEPARTMENT OF TRANSPORTATION 
1263 S. Stewart Street 

Carson City, Nevada 89712

February 15, 2012 

WELCOME:

Thank you for attending this meeting concerning the Nevada State Rail Plan. The Nevada Department 
of Transportation is conducting a planning effort to develop a new statewide rail plan in accordance with 
federal requirements to be eligible for federal rail funding. This plan will identify enhanced rail 
transportation infrastructure and services that address the transportation needs of the state and 
improve the overall quality of life, safety, and environmental and economic sustainability for the citizens 
of Nevada. 

NDOT is conducting an open-house meeting from 3:30 p.m. to 6:30 p.m.  There will be a short 
presentation regarding the key elements of this study at 5:30 p.m., followed by a short comment period 
from the audience.  As you enter the room, you will notice display boards. NDOT representatives are 
present to discuss the draft rail plan and to answer your questions. These representatives can be 
identified with nametags. Please take this opportunity to discuss the plan with them. 

During this meeting, as well as any public meeting conducted by NDOT, we are seeking your input on 
rail transportation in the State of Nevada. There are several methods to present your comments for the 
public record.  Any exhibits you wish to submit as a part of the public record of this study will also be 
accepted.

First:  During the open-house portions of the meeting, you may make an oral statement to the court 
reporter.  Comments you make during the audience comment period following the presentation will also 
be recorded for the public record. 

Second:  You may fill out one of the comment forms attached to this handout and deposit it in the 
comment box or give the completed form to one of the study representatives.   

Third:  The public meeting record will remain open for four weeks following this meeting.  If you would 
prefer to write a letter or mail your completed comment form and any exhibits, these will become part of 
the official transcripts of the proceedings if mailed to Nevada State Rail Plan c/o Matthew Furedy, 
Project Manager, Nevada Department of Transportation, 1263 S. Stewart St., Carson City, NV 89712, 
and received by 5 p.m. Thursday, March 15, 2012.  

Fourth:  You may e-mail your comments to mfuredy@dot.state.nv.us, Project Manager, NDOT or 
info@dot.state.nv.us; please reference the Nevada Stare Rail Plan in the subject line.  E-mail 
comments will also be accepted until 5 p.m. Thursday, March 15, 2012. 

Thank you for attending this informational meeting and for your comments. 

Sincerely,

Julie Ann Maxey 
Hearings Officer, NDOT 



Second Round Public Meetings
Nevada State Rail Plan

February 2012

Enhancing Rail Infrastructure and Services
to Fulfill Nevada’s Transportation Needs

All information presented is preliminary and subject to revision.

Planning Process

• Establish rail plan vision and goals
• Evaluate NDOT organization and decision
process

• Conduct rail system inventory
• Conduct stakeholder and public outreach
• Identify issues and needs
• Identify discrete projects and priorities
• Identify funding needs and sources
• Develop implementation plan



Mission and Vision
NDOT Mission: To develop and provide enhanced rail

transportation infrastructure and services that address the
transportation needs of the state that improve the overall:
quality of life, safety, and environmental and economic
sustainability for the citizens of Nevada

Passenger Rail Vision: To Develop a Passenger Rail System:
That provides the traveling public with an attractive, energy
efficient, cost effective, and reliable alternative choice to
auto, bus, and air transportation with intermodal connectivity
that enhances economic and environmentally sustainable
travel within, to, and through the state

Freight Rail Vision: To Have an Economically competitive
Freight Rail System: That moves goods efficiently and
expeditiously across the state that is fully integrated with
interstate and intrastate shipping modes, thereby relieving
highway congestion and improving the overall safety and
quality of life for the traveling public and the citizens of
Nevada

Project Goals

1. Enhance the safety and efficiency of the
state’s rail transportation system

2. Optimize Nevada’s rail potential to
effectively address social, economic,
environmental, and energy effects

3. Develop an organizational structure and
strategies yielding a streamlined process
for implementing Nevada’s rail
transportation improvements



How did we get here?
• Developed draft rail plan vision, goals, and
objectives

• Conducted two rounds of TAC meetings
– North & South TAC meetings in January and in
December 2011

• Conducted first round of public meetings
– Three meetings in Spring 2011 (Las Vegas, Reno,
Elko)

• Stakeholder Involvement
– 30 one on one meetings with project stakeholders
including UPRR, BNSF, Amtrak, WHSRA, ADOT,
Caltrans, IDOT, and UDOT

– 44 returned mailed stakeholders surveys
– 75 comments from project website

How did we get here?
• Coordinated with other relevant

rail/highway studies
– I 15 Corridor Long Range Multimodal

study (NDOT)
– Connecting Nevada (NDOT)
– North South multi state multimodal

study (NDOT)
– Inland Ports (NDOT)
– Southwest Rail Study (FRA)

• Completed drafts of rail inventory
and passenger and freight ail
improvements/investments

• Identified issues & opportunities
• Prioritize future projects



Types of Projects
• Passenger Rail

– Conventional
• Desert Wind from Salt Lake City to Los Angeles
via Las Vegas

• X Train – Las Vegas to Los Angeles

• 2022 Reno/Tahoe Olympics rail service

– High Speed
• DesertXpress

• Maglev

• WHSRA long term Golden Triangle & northern
Nevada plus NDOT Multimodal Framework

• Multimodal high speed rail terminals

Types of Projects
• Excursion Rail

– Northern Nevada Railway extension

– Virginia & Truckee extension

• Freight Rail
– UPRR future in state projects (CTC, sidings,
crossovers)

– Upgrade UPRR Donner Pass in California

– Upgrade Northern Nevada Railroad short line

– Relocate Fallon transload facility & shorten tracks

– Add spur lines, sidings, & service

• Rail Highway Grade Crossings
– Improve selected grade crossings annually



Project Evaluation – All Projects
• Step 1: Identify projects based on stakeholder input

• Step 2: Preliminary Project Evaluation—All Projects
Table
– Is further study needed to be able to define and
evaluate this concept/project?

– Does the project have implementation issues
constraining its advancement at this time?

– Is the request a business issue for UPRR or BNSF to
address?

– Does the project warrant advancing to a more
detailed evaluation?

• Projects that do not advance to the Evaluation Matrix
will be re evaluated during the next State Rail Plan
update.

Project Evaluation –
Advanced Projects

• Step 3: Evaluation Matrix—for Advanced Projects
– Categorize projects by timeline, public or private
business decision, and cost range

– Score projects based on the Rail Plan’s goals and
objectives

– Identify needed approvals (Congress, Amtrak, and
UPRR)

– Consider selection factors

• Step 4: NDOT Recommendations
– Policy Support
– Funding Support



Five-Year-Plan Evaluation Matrix 
Criteria Score: 0 - N/A, 1 - minimally addresses goals/objectives, 2 - partially addresses goals/objectives, 3 – fully addresses goals/objectives  
  Cost 

Range 
Goal 1: Enhance the safety and efficiency of the 
state’s rail transportation system 

Goal 2: Optimize Nevada’s rail potential to effectively 
address social, economic, environmental and energy 
effects 

Project 
Objective 

Scores 

Requires 
Approval 

(s) 

 

Project 

Private 
Business 
Decision U

nd
er

 $
10

 m
ill

io
n 

$
1

0
 m

ill
io

n 
to

 $
1

0
0

 m
ill

io
n 

O
ve

r 
$

1
0

0
 m

ill
io

n 

Objective 
A: Work 
with 
adjacent 
states to 
achieve a 
regional 
transpor-
tation 
solution 

Objective B: 
Provide 
enhanced rail 
system 
connectivity to 
other modes of 
transportation 

Objective C: 
Promote 
congestion 
relief on the 
state’s rail 
lines and on 
its interstate 
highway 
network 

Objective D: 
Enhance 
rail safety 
and 
security, 
including 
Positive 
Train 
Control 
(PTC) 
measures 

Objective A: 
Plan for 
high-speed 
passenger 
rail 
services 

Objective B: 
Address the 
potential for 
trade and 
economic 
development 

Objective C: 
Realize 
positive air 
quality gains 
and reduce 
energy 
consumption 
with effective 
passenger 
and freight rail 
operations 

Objective D: 
Maximize 
sustainability To

ta
l 

Av
er

ag
e 

U
S 

Co
ng

re
ss

 

Am
tr

ak
 

U
PR

R
 

Evaluation Factors 

A. Passenger Rail 
A1. Conventional Passenger Rail 
Support X-Train between 
Los Angeles – Fullerton and 
Las Vegas 

Y    3 3 3 2 N/A 3 3 3 20 2.9    
BNSF and Amtrak approved; UPRR in 
final negotiation. Project is close to 
construction and implementation. 

A2. High Speed Intercity Passenger Rail 

Support Desert Xpress 
service between Las Vegas 
and Victorville, CA 

Y    3 3 3 3 3 3 3 3 24 3.0    

Project has environmental clearance 
with FRA Record of Decision and STB 
route approval. The project has funding 
approach and is advancing. 

B. Freight Rail 
Upgrade the Weso 
crossover from 20 mph to 
50 mph with power 
switches 

Y    N/A N/A 3 3 N/A 3 3 3 15 3.0    UPRR Projects 

Land bank the abandoned 
Modoc Sub in Washoe 
County 

Y    N/A N/A N/A 3 N/A N/A N/A 2 5 2.5    Abandonment is imminent. 

C. Rail-Highway Grade Crossings 

Airport Road, Winnemucca N    N/A 2 3 3 N/A 1 2 3 14 2.3    
Included in the 2011 NDOT Railway-
Highway Crossing Report 

Gerlach, Washoe County N    N/A 2 3 3 N/A 1 2 3 14 2.3    
Included in the 2011 NDOT Railway-
Highway Crossing Report 

SR 306, Golden Acres Rd 
South, Beowawe, NV – 
Crossing surface 

N    N/A 2 3 3 N/A 1 2 3 14 2.3    
Included in the 2011 NDOT Railway-
Highway Crossing Report 

SR 306, Golden Acres Rd 
North, Beowawe, NV  N    N/A 2 3 3 N/A 1 2 3 14 2.3    

Included in the 2011 NDOT Railway-
Highway Crossing Report 

SR 306, Golden Acres Rd 
South, Beowawe, NV –
gates 

N    N/A 2 3 3 N/A 1 2 3 14 2.3    
Included in the 2011 NDOT Railway-
Highway Crossing Report 

D. Excursion Rail 
Extend Northern Nevada 
Railway four miles between 
McGill Junction and McGill 
Depot 

?    N/A 1 N/A 2 N/A 3 1 3 10 2.0    Nevada economic 
development/tourism opportunity 

Extend the V&T railroad 
eight miles to the east side 
of Carson City, plus 
refurbish equipment & 
update stations 

?    N/A 1 N/A 2 N/A 3 1 3 10 2.0    Nevada economic 
development/tourism opportunity 

 

Six-to-20-Year-and-Longer-Plan Evaluation Matrix 

Criteria Score: 0 - N/A, 1 - minimally addresses goals/objectives, 2 - partially addresses goals/objectives, 3 – fully addresses goals/objectives  
  Cost 

Range 
Goal 1: Enhance the safety and efficiency of the 
state’s rail transportation system 

Goal 2: Optimize Nevada’s rail potential to effectively 
address social, economic, environmental and energy 
effects 

Project 
Objective 

Scores 

Requires 
Approval 

(s) 

 

Project 

Private 
Business 
Decision U

nd
er

 $
1

0
 m

ill
io

n 

$
1

0
 m

ill
io

n 
to

 $
1

0
0

 m
ill
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O
ve

r 
$

1
0

0
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Objective 
A: Work 
with 
adjacent 
states to 
achieve a 
regional 
transpor-
tation 
solution 

Objective B: 
Provide 
enhanced rail 
system 
connectivity to 
other modes of 
transportation 

Objective C: 
Promote 
congestion 
relief on the 
state’s rail 
lines and on 
its interstate 
highway 
network 

Objective D: 
Enhance 
rail safety 
and 
security, 
including 
Positive 
Train 
Control 
(PTC) 
measures 

Objective A: 
Plan for 
high-speed 
passenger 
rail 
services 

Objective B: 
Address the 
potential for 
trade and 
economic 
development 

Objective C: 
Realize 
positive air 
quality gains 
and reduce 
energy 
consumption 
with effective 
passenger 
and freight rail 
operations 

Objective D: 
Maximize 
sustainability To

ta
l 

Av
er

ag
e 

U
S 

Co
ng

re
ss

 

Am
tr

ak
 

U
PR

R
 

Evaluation Factors 

A. Passenger Rail 
A1. Conventional Passenger Rail 
Add service between Emeryville, 
Sacramento, Salt Lake City, and 
Reno during proposed 2022 
Olympics 

N    3 3 3 2 N/A 3 3 3 20 2.9    

Will require Amtrak, UPRR, and 
multi-state involvement. Project 
depends on a successful 
Olympics bid. 

A2. High Speed Intercity Passenger Rail 
Support WHSRA long-term proposal 
for high-speed rail between Denver, 
Salt Lake City, Reno and San 
Francisco (20-year-plus project) 

?    3 3 3 3 3 3 3 3 24 3.0    

Long-term project subject of 
FRA’s current Southwestern Rail 
Study. Funding source not 
identified. 

Support long-term Southwest Rail 
Golden Triangle high speed service 
between Las Vegas, Phoenix and Los 
Angeles (20-year-plus project) 

?    3 3 3 3 3 3 3 3 24 3.0    

Long-term project subject of 
FRA’s current Southwestern Rail 
Study. Funding source not 
identified. 

Advance multimodal transportation 
hub at Nevada high-speed intercity 
passenger rail termini, notably Las 
Vegas (20-year-plus project) 

N    N/A 3 3 N/A 3 3 3 3 18 3.0    
Long-term project requiring 
additional study. Funding source 
not identified. 

Multimodal Framework Study Las 
Vegas-Reno (20-year-plus project) ?    3 3 3 3 3 3 3 3 24 3.0    

Long-term project subject of 
NDOT study. Funding source not 
identified. 

B. Freight Rail 
Northern and southern Nevada 
Inland Port projects     N/A 3 3 2 N/A 3 3 3 17 2.8    Long range state objective. 

Advance Phase 2 UPRR Nevada Sub 
sidings – construct Oreanna; 
construct Valery; and extend Massie  

Y    N/A N/A 3 3 N/A 3 3 3 15 3.0    UPRR projects. 

Add Elko CTC-UPRR Phase 2     N/A N/A 3 3 N/A 3 3 3 15 3.0    UPRR projects. 

Replace second track and upgrade 
to CTC on Donner Pass in CA     3 3 3 3 N/A 3 3 3 21 3.0    

UPRR project out of state. Could 
reduce I-80 truck traffic. 

Support White Pine (Northern 
Nevada Railroad) Shortline     N/A 3 3 2 N/A 3 3 3 17 2.8    In-state business opportunity. 

Relocate transload facility and 
associated trackage out of Fallon Y    N/A 2 2 3 N/A 3 3 3 16 2.7    

Implementable project needs 
funding. 

C. Rail-Highway Grade Crossings 

Wyoming and Oakey, Las Vegas N    N/A 2 3 2 N/A 1 2 3 14 2.3    Included in Project Neon I-15 
Record of Decision 

 

Y

Y

N



Recommendation for NDOT
Policy Support

• Short Term (0 – 5 years)
– X Train
– DesertXpress
– Modoc Sub land banking
– UPRR Weso crossover improvements
– Excursion rail extensions – Northern Nevada and V&T

• Mid Term (6 – 20 years)
– 2022 Olympics rail service, pending further study
– Mid term UPRR siding and CTC improvements, including Donner

Pass Phase 2
– Support White Pine (Northern Nevada RR) Shortline
– Northern and southern Nevada Inland Ports projects
– Relocate Fallon transload facility and shorten trackage

• Long Term (20+ years)
– WHSRA northern Nevada and Golden Triangle initiatives
– Multimodal HSR transportation hub in Las Vegas area
– NDOT Multimodal Framework Study

Recommendation for NDOT
Funding Support

• Rail Highway Grade Crossing Program
– On going program

– Updated annually

– State led and facilitated; federally funded
with local UPRR match



Recommendation for
NDOT Future Study

Evaluation of Single platform Elko
Amtrak Station

2022 Olympics

Las Vegas Multimodal Terminal at
Ivanpah

Key Rail Plan Tasks and
Schedule

 Provide Outreach Program
 TAC

 Stakeholders and General Public

Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives

 Conduct NDOT Rail Organization Self-Assessment

 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities

 Prepare Plan
 Identify Needs and Potential Projects

 Evaluate and Prioritize Projects

 Identify Funding Sources

 Develop Implementation Strategy

 Prepare Draft and Final Report

2010
4th Q

2011
1st Q

2011
2nd Q

2011
3rd Q

2011
4th Q

2012
1st Q

Round #1 Round #2on-going

on-going refinement

Key Tasks

*
*

*
*



Next Steps

• Incorporate comments from the
public, TAC, FRA, and NDOT

• Finalize State Rail Plan by the end of
March

• Secure FRA plan acceptance

• Secure State Transportation Board
approval

For More Information
Rail Plan Comments/Questions:Mike McCarley, Jacobs, (702) 938 5570

Mike.McCarley@jacobs.com
NDOT Comments/Questions:Matthew Furedy, NDOT, (775) 888 7353

mfuredy@dot.state.nv.us

Comments by March 15, 2012



List of Acronyms

• ADOT – Arizona Department of Transportation
• BNSF – Burlington Northern Santa Fe Railway
• CTC – Centralized Traffic Control
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All information presented is preliminary and subject to revision.







Nevada State Rail Plan Public Information Meeting 

Wednesday, February 15, 2012, 3:30 PM to 6:30 PM 

 COMMENT FORM 
�P�E��E P�����

COMMENT FORM 
1. What additional projects should appear on the 5-Year Plan and why? 

2. What projects should not appear on the 5-Year Plan and why? 

3. What additional projects should appear on the 6 to 20-Plus-Year Plan and why? 

4. What projects should not appear on the 6 to 20-Plus-Year Plan and why? 

5. What additional projects should appear on the Recommended Future Studies list and why? 

--Over--



6. What projects should not appear on the Recommended Future Studies list and why? 

7. Please make any additional comments below: 

Contact Information (Optional) 
Name: 

Address:

Phone:

Email: 

Thank you! 

Please place the completed form in the box marked "Comments," submit them via the web at 
info@dot.state.nv.us,  or via US mail to Nevada State Rail Plan c/o Matthew Furedy, Project Manager, 

Nevada Department of Transportation, 1263 S. Stewart St., Carson City, NV 89712. 

For more information, contact:
Matthew Furedy, Project Manager (NDOT)  Mike McCarley, Project Manager (Jacobs) 
Phone: (775) 888-7353      Phone: (702) 938-5570 
Fax: (775) 888-7207     Fax: (702) 938-5454 
mfuredy@dot.state.nv.us     mike.mccarley@jacobs.com 

Comments will be accepted until 5 p.m. Thursday, March 15, 2012. 
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Thursday, February 16, 2012 
3:30 to 6:30 p.m. 

Elko City Council Chambers  
1751 College Avenue  

Elko, NV 
 

Brian Sandoval 
Governor 

 
Susan Martinovich, P.E. 

Director 
 

Nevada Department of Transportation 
1263 S. Stewart Street 
Carson City, NV 89712 

 
 
 
 

 



SUSAN MARTINOVICH, P.E., Director 
 

In Reply Refer to: 
 
 

BRIAN SANDOVAL 
Governor 

STATE OF NEVADA 

DEPARTMENT OF TRANSPORTATION 
1263 S. Stewart Street 

Carson City, Nevada 89712 

 

 
 

February 16, 2012 
 
 
WELCOME: 
 
Thank you for attending this meeting concerning the Nevada State Rail Plan. The Nevada Department 
of Transportation is conducting a planning effort to develop a new statewide rail plan in accordance with 
federal requirements to be eligible for federal rail funding. This plan will identify enhanced rail 
transportation infrastructure and services that address the transportation needs of the state and 
improve the overall quality of life, safety, and environmental and economic sustainability for the citizens 
of Nevada. 
  
NDOT is conducting an open-house meeting from 3:30 p.m. to 6:30 p.m.  There will be a short 
presentation regarding the key elements of this study at 5:30 p.m., followed by a short comment period 
from the audience.  As you enter the room, you will notice display boards. NDOT representatives are 
present to discuss the draft rail plan and to answer your questions. These representatives can be 
identified with nametags. Please take this opportunity to discuss the plan with them. 
 
During this meeting, as well as any public meeting conducted by NDOT, we are seeking your input on 
rail transportation in the State of Nevada. There are several methods to present your comments for the 
public record.  Any exhibits you wish to submit as a part of the public record of this study will also be 
accepted. 
 
First:  During the open-house portions of the meeting, you may make an oral statement to the court 
reporter.  Comments you make during the audience comment period following the presentation will also 
be recorded for the public record. 
 
Second:  You may fill out one of the comment forms attached to this handout and deposit it in the 
comment box or give the completed form to one of the study representatives.   
 
Third:  The public meeting record will remain open for four weeks following this meeting.  If you would 
prefer to write a letter or mail your completed comment form and any exhibits, these will become part of 
the official transcripts of the proceedings if mailed to Nevada State Rail Plan c/o Matthew Furedy, 
Project Manager, Nevada Department of Transportation, 1263 S. Stewart St., Carson City, NV 89712, 
and received by 5 p.m. Thursday, March 15, 2012.  
 
Fourth:  You may e-mail your comments to mfuredy@dot.state.nv.us, Project Manager, NDOT or 
info@dot.state.nv.us; please reference the Nevada Stare Rail Plan in the subject line.  E-mail 
comments will also be accepted until 5 p.m. Thursday, March 15, 2012. 
 
Thank you for attending this informational meeting and for your comments. 
 
Sincerely, 
 
 
 
Julie Ann Maxey 
Hearings Officer, NDOT 
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Second‐Round Public Meetings
Nevada State Rail Plan

Enhancing Rail Infrastructure and Services 
to Fulfill Nevada’s Transportation Needs

February 2012

to Fulfill Nevada s Transportation Needs 

All information presented is preliminary and subject to revision.

www.nvrailplan.com

Meeting Format and 
Public Comments

• A court reporter is available to take 
comments todaycomments today

• Comments can also be submitted on the 
comment form

• Submit comment forms today or by mail, 
fax, or e‐mail (info@dot.state.nv.us)  

R f h j i• Reference the project in your 
correspondence (Nevada State Rail Plan)

• Comments must be received by 5:00 p.m. 
Thursday, March 15, 2012
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Planning Process

• Establish rail plan vision and goals

• Evaluate NDOT organization and decision• Evaluate NDOT organization and decision 
process

• Conduct rail system inventory

• Conduct stakeholder and public outreach

• Identify issues and needs

• Identify discrete projects and priorities• Identify discrete projects and priorities

• Identify funding needs and sources

• Develop implementation plan

Mission and Vision

NDOT Mission:  To develop and provide enhanced rail 
transportation infrastructure and services that address the 
transportation needs of the state that improve the overall: 

li f lif f d i l d iquality of life, safety, and environmental and economic 
sustainability for the citizens of Nevada

Passenger Rail Vision:  To Develop a Passenger Rail System:
That provides the traveling public with an attractive, energy‐
efficient, cost‐effective, and reliable alternative choice to 
auto, bus, and air transportation with intermodal connectivity 
that enhances economic and environmentally sustainable 
travel within, to, and through the state

Freight Rail Vision:  To Have an Economically‐competitive 
Freight Rail System: That moves goods efficiently and 
expeditiously across the state that is fully integrated with 
interstate and intrastate shipping modes, thereby relieving 
highway congestion and improving the overall safety and 
quality of life for the traveling public and the citizens of 
Nevada
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Project Goals

1. Enhance the safety and efficiency of the 
state’s rail transportation systemstate s rail transportation system 

2. Optimize Nevada’s rail potential to       
effectively address social, economic, 
environmental, and energy effects

3. Develop an organizational structure and3. Develop an organizational structure and 
strategies yielding a streamlined process 
for implementing Nevada’s rail 
transportation improvements

How did we get here?

• Developed draft rail plan vision, goals, and 
objectives

• Conducted two rounds of TAC meetings• Conducted two rounds of TAC meetings
– North & South TAC meetings in January and in 
December 2011

• Conducted first round of public meetings
– Three meetings in Spring 2011 (Las Vegas, Reno, 
Elko)

• Stakeholder InvolvementStakeholder Involvement
– 30 one‐on‐one meetings with project stakeholders 
including UPRR, BNSF, Amtrak, WHSRA, ADOT, 
Caltrans, IDOT, and UDOT

– 44 returned mailed stakeholders surveys
– 75 comments from project website
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How did we get here?
• Coordinated with other relevant 

rail/highway studies
– I‐15 Corridor Long‐Range Multimodal g g

study (NDOT)

– Connecting Nevada (NDOT)

– North‐South multi‐state multimodal 
study (NDOT)

– Inland Ports (NDOT)

– Southwest Rail Study (FRA)

• Completed drafts of rail inventory p y
and passenger and freight ail 
improvements/investments

• Identified issues & opportunities

• Prioritize future projects

Types of Projects

• Passenger Rail

– Conventional

• Desert Wind from Salt Lake City to Los Angeles 
via Las Vegas

• X Train – Las Vegas to Los Angeles

• 2022 Reno/Tahoe Olympics rail service

– High Speed

• DesertXpress

• Maglev

• WHSRA long‐term Golden Triangle & northern 
Nevada plus NDOT Multimodal Framework

• Multimodal high speed rail terminals
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Types of Projects
• Excursion Rail

– Northern Nevada Railway extension

k– Virginia & Truckee extension

• Freight Rail

– UPRR future in‐state projects (CTC, sidings, 
crossovers)

– Upgrade UPRR Donner Pass in California

Upgrade Northern Nevada Railroad short line– Upgrade Northern Nevada Railroad short line

– Relocate Fallon transload facility & shorten tracks

– Add spur lines, sidings, & service

• Rail‐Highway Grade Crossings

– Improve selected grade crossings annually

Project Evaluation – All Projects

• Step 1: Identify projects based on stakeholder input

• Step 2: Preliminary Project Evaluation—All Projects 
Table
– Is further study needed to be able to define and  
evaluate this concept/project?

– Does the project have implementation issues 
constraining its advancement at this time?

– Is the request a business issue for UPRR or BNSF to 
address?

– Does the project warrant advancing to a more 
detailed evaluation?

• Projects that do not advance to the Evaluation Matrix 
will be re‐evaluated during the next State Rail Plan 
update.
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Project Evaluation –
Advanced Projects

• Step 3: Evaluation Matrix—for Advanced Projects
– Categorize projects by timeline, public or privateCategorize projects by timeline, public or private 
business decision, and cost range 

– Score projects based on the Rail Plan’s goals and 
objectives

– Identify needed approvals (Congress, Amtrak, and 
UPRR)

– Consider selection factors

• Step 4: NDOT Recommendations
– Policy Support
– Funding Support

Recommendation for NDOT 
Policy Support

• Short Term (0 – 5 years)
– X‐Train

DesertXpress– DesertXpress
– Modoc Sub land‐banking
– UPRR Weso crossover improvements
– Excursion rail extensions – Northern Nevada and V&T

• Mid Term (6 – 20 years)
– 2022 Olympics rail service, pending further study
– Mid‐term UPRR siding and CTC improvements, including Donner 

Pass Phase 2
– Support White Pine (Northern Nevada RR) Shortlinepp ( )
– Northern and southern Nevada Inland Ports projects
– Relocate Fallon transload facility and shorten trackage

• Long Term (20+ years)
– WHSRA northern Nevada and Golden Triangle initiatives
– Multimodal HSR transportation hub in Las Vegas area
– NDOT Multimodal Framework Study
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Recommendation for NDOT 
Funding Support

• Rail‐Highway Grade Crossing Program

– On‐going program

– Updated annually

– State led and facilitated; federally‐funded 
with local UPRR match

Recommendation for 
NDOT Future Study

 Evaluation of Single‐platform Elko Amtrak 

St tiStation

 2022 Olympics

 Las Vegas Multimodal Terminal at Ivanpah

 Additional demand and financial feasibility 

studies plus environmental impactstudies plus environmental impact 

statements, as needed, to support grant 

application opportunities



3/23/2012

8

Key Rail Plan Tasks and Schedule

2010
4th Q

2011
1st Q

2011
2nd Q

2011
3rd Q

2011
4th Q

2012
1st QKey Tasks

 Provide Outreach Program
 TAC

 Stakeholders and General Public

Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives

 Conduct NDOT Rail Organization Self-Assessment

 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities

Round #1 Round #2on-going

on-going refinement

*
*

*
*

 Identify Rail Issues and Opportunities

 Prepare Plan
 Identify Needs and Potential Projects

 Evaluate and Prioritize Projects

 Identify Funding Sources

 Develop Implementation Strategy

 Prepare Draft and Final Report

Next Steps

• Incorporate comments from the 
bli TAC FRA d NDOTpublic, TAC, FRA, and NDOT

• Finalize State Rail Plan by the end of 
March

• Secure FRA plan acceptance

• Secure State Transportation Board• Secure State Transportation Board 
approval



3/23/2012

9

For More Information

Rail Plan Comments/Questions:Mike McCarley, Jacobs, (702) 938‐5570 
Mike.McCarley@jacobs.com

NDOT Comments/Questions:Matthew Furedy, NDOT, (775) 888‐7353NDOT Comments/Questions:Matthew Furedy, NDOT, (775) 888 7353 
mfuredy@dot.state.nv.us

Comments by March 15, 2012

www.nvrailplan.com

List of Acronyms

• ADOT – Arizona Department of Transportation

• BNSF – Burlington Northern Santa Fe RailwayBNSF  Burlington Northern Santa Fe Railway

• CTC – Centralized Traffic Control 

• FRA – Federal Railroad Administration

• HSR – High Speed Rail

• IDOT – Idaho Department of Transportation 

• NDOT – Nevada Department of Transportation

• TAC Technical Advisory Committee• TAC – Technical Advisory Committee

• UDOT – Utah Department of Transportation

• UPRR – Union Pacific Railroad

• V&T – Virginia & Truckee Railway

• WHSRA – Western High Speed Rail Alliance
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Mission Statement

NDOT Will Work With Passenger and 
Freight Rail Transportation Stakeholders:g p

• To develop and provide enhanced rail 
transportation infrastructure and services

• That address the transportation needs of 
the state

• That improve the overall:
– Quality of life,Quality of life, 
– Safety, and 
– Environmental and economic sustainability

• For the citizens of Nevada
•

Passenger Rail Vision

To Develop a Passenger Rail System:

Th t id th t li bli• That provides the traveling public 

• With an attractive, energy‐efficient, cost‐
effective, and reliable alternative choice 

• To auto, bus, and air transportation 

• With intermodal connectivity

• That enhances economic and 
environmentally sustainable travel 

• Within, to, and through the state
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Freight Rail Vision

To Have an Economically‐competitive 
Freight Rail System:Freight Rail System:

• That moves goods efficiently and 
expeditiously across the state

• That is fully integrated with interstate and 
intrastate shipping modes

• Thereby relieving highway congestion

• Improving the overall safety and quality of 
life for the traveling public and the citizens 
of Nevada

Goal #1 and Objectives

Enhance the Safety and Efficiency of the 
State’s Rail Transportation SystemState s Rail Transportation System.

• Work with adjacent states to achieve a 
regional transportation solution

• Provide enhanced rail system connectivity 
to other modes of transportation

P i li f h ’ il• Promote congestion relief on the state’s rail 
lines and on its interstate highway network

• Enhance rail safety and security, including 
Positive Train Control (PTC) measures 
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Goal #2 and Objectives

Optimize Nevada’s Rail Potential to 
Effectively Address Social, Economic,Effectively Address Social, Economic, 
Environmental, and Energy Effects.

• Plan for high‐speed passenger rail services

• Address the potential for trade and 
economic development

• Realize positive air quality gains and reduce 
energy consumption with effective 
passenger and freight rail operations

• Maximize sustainability

Goal #3 and Objectives

Develop an Organizational Structure and 
Strategies Yielding a Streamlined Process g g

for Implementing Nevada’s Rail 
Transportation Improvements.

• Identify and prioritize rail infrastructure 
improvements

• Identify funding strategies for rail 
improvements

• Prepare an organizational chart and 
legislative procedures to accomplish rail 
improvements
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All information presented is preliminary and subject to revision.







Nevada State Rail Plan Public Information Meeting 

Thursday, February 16, 2012, 3:30 PM to 6:30 PM 

 COMMENT FORM 
(PLEASE PRINT)

COMMENT FORM 
1. What additional projects should appear on the 5-Year Plan and why? 

2. What projects should not appear on the 5-Year Plan and why? 

3. What additional projects should appear on the 6 to 20-Plus-Year Plan and why? 

4. What projects should not appear on the 6 to 20-Plus-Year Plan and why? 

5. What additional projects should appear on the Recommended Future Studies list and why? 

--Over--



6. What projects should not appear on the Recommended Future Studies list and why? 

7. Please make any additional comments below: 

Contact Information (Optional) 
Name: 

Address:

Phone:

Email: 

Thank you! 

Please place the completed form in the box marked "Comments," submit them via the web at 
info@dot.state.nv.us,  or via US mail to Nevada State Rail Plan c/o Matthew Furedy, Project Manager, 

Nevada Department of Transportation, 1263 S. Stewart St., Carson City, NV 89712. 

For more information, contact:
Matthew Furedy, Project Manager (NDOT)  Mike McCarley, Project Manager (Jacobs) 
Phone: (775) 888-7353      Phone: (702) 938-5570 
Fax: (775) 888-7207     Fax: (702) 938-5454 
mfuredy@dot.state.nv.us     mike.mccarley@jacobs.com 

Comments will be accepted until 5 p.m. Thursday, March 15, 2012. 
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Nevada State Rail Plan

AASHTO Spring Meeting

May 2011

Enhancing Rail Infrastructure and Services 

to Fulfill Nevada’s Transportation Needs 

Why a State Rail Plan?

Purpose And Need
• Develop a statewide rail plan that:

– Improves statewide transportation
• Freight and Passenger
• Congestion Relief
• Intermodal Connectivity

– Identifies Projects
– Implementation Plan with Priority

• Meet federal requirements for funding 
eligibility and integrate into overall federal 
rail program 

AASHTO Spring Meeting 
May 2011



Why a State Rail Plan?

Purpose And Need

• American Recovery and Reinvestment Act 
of 2009 authorized discretionary grants 
under the:

• Passenger Rail Investment and 
Improvement Act of 2008 to provide capital 
assistance for the:
– High Speed Intercity Passenger Rail Program

• Feb 2009 $8 Billion in Grant Funding

• Dec 2009 $2.5 Billion

State Rail Plan Components
• Define Nevada vision, goals and objectives

– To guide actions, programs, and prioritization
– To provide linkages to State Transportation Plan

• Inventory and assess Nevada’s rail system
– Inventory the existing rail infrastructure
– Assess statewide rail performance 
– Identify issues and opportunities
– Identify current and future needs
– Integrate with adjacent state rail plans

• Plan for the future
– Identify project priorities
– Define funding sources and prioritize investments
– Evaluate NDOT organization and decision process
– Develop an implementation plan

AASHTO Spring Meeting 
May 2011



Effort to Date

• Developed draft rail plan vision, goals, and 
objectives

• Developed draft stakeholder list
• Established a Technical Advisory Committee
• Conducted the first round of two TAC meetings
• Conducted the first round of two public meetings
• Developed a State Rail Plan website 
• Currently conducting an existing rail system 

inventory
• Currently conducting stakeholder interviews and 

sending out surveys

Key Rail Plan Tasks and Schedule

 Provide Outreach Program
 TAC

 Stakeholders and General Public

Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives

 Conduct NDOT Rail Organization Self-Assessment

 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities

 Prepare Plan
 Identify Needs and Potential Projects

 Evaluate and Prioritize Projects

 Identify Funding Sources

 Develop Implementation Strategy

 Prepare Draft and Final Report

2010
4th Q

2011
1st Q

2011
2nd Q

2011
3rd Q

2011
4th Q

2012
1st Q

Round #1 Round #2on-going

on-going refinement

Key Tasks

*
* *

*

AASHTO Spring Meeting 
May 2011



Mission Statement

NDOT Will Work With Passenger and 
Freight Rail Transportation Stakeholders:

• To develop and provide enhanced rail 
transportation infrastructure and services

• That address the transportation needs of 
the state

• That improve the overall:
– Quality of life, 
– Safety, and 
– Environmental and economic sustainability

• For the citizens of Nevada
•

Passenger Rail Vision

To Develop a Passenger Rail System:

• That provides the traveling public 

• With an attractive, energy‐efficient, cost‐
effective, and reliable alternative choice 

• To auto, bus, and air transportation 

• With intermodal connectivity

• That enhances economic and 
environmentally sustainable travel 

• Within, to, and through the state

AASHTO Spring Meeting 
May 2011



Freight Rail Vision

To Have an Economically‐competitive 
Freight Rail System:

• That moves goods efficiently and 
expeditiously across the state

• That is fully integrated with interstate and 
intrastate shipping modes

• Thereby relieving highway congestion
• Improving the overall safety and quality of 
life for the traveling public and the citizens 
of Nevada

Goal #1 and Objectives

Enhance the Safety and Efficiency of the 
State’s Rail Transportation System.

• Work with adjacent states to achieve a 
regional transportation solution

• Provide enhanced rail system connectivity 
to other modes of transportation

• Promote congestion relief on the state’s rail 
lines and on its interstate highway network

• Enhance rail safety and security, including 
Positive Train Control (PTC) measures 

AASHTO Spring Meeting 
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Goal #2 and Objectives

Optimize Nevada’s Rail Potential to 
Effectively Address Social, Economic, 
Environmental, and Energy Effects.

• Plan for high‐speed passenger rail services
• Address the potential for trade and 
economic development

• Realize positive air quality gains and reduce 
energy consumption with effective 
passenger and freight rail operations

• Maximize sustainability

Goal #3 and Objectives

Develop an Organizational Structure and 
Strategies Yielding a Streamlined Process 

for Implementing Nevada’s Rail 
Transportation Improvements.

• Identify and prioritize rail infrastructure 
improvements

• Identify funding strategies for rail 
improvements

• Prepare an organizational chart and 
legislative procedures to accomplish rail 
improvements

AASHTO Spring Meeting 
May 2011



For More Information
Rail Plan Comments/Questions:Mike McCarley, Jacobs, (702) 938‐5570 

mike.mccarley@jacobs.com
NDOT Comments/Questions:Matthew Furedy, NDOT, (775) 888‐7353 

mfuredy@dot.state.nv.us

Thank You!

www.nvrailplan.com

AASHTO Spring Meeting 
May 2011



Nevada State Rail Plan

SNRPC Meeting

July 2011

Enhancing Rail Infrastructure and Services 

to Fulfill Nevada’s Transportation Needs 

Why a State Rail Plan?

Purpose And Need
• Develop a statewide rail plan that:

– Improves statewide transportation
• Freight and Passenger
• Congestion Relief
• Intermodal Connectivity

– Identifies Projects
– Implementation Plan with Priority

• Meet federal requirements for funding 
eligibility and integrate into overall federal 
rail program 

SNRPC Meeting 
July 11, 2011



Why a State Rail Plan?

Purpose And Need

• American Recovery and Reinvestment Act 
of 2009 authorized discretionary grants 
under the:

• Passenger Rail Investment and 
Improvement Act of 2008 to provide capital 
assistance for the:
– High Speed Intercity Passenger Rail Program

• Feb 2009 $8 Billion in Grant Funding

• Dec 2009 $2.5 Billion

State Rail Plan Components
• Define Nevada vision, goals and objectives

– To guide actions, programs, and prioritization
– To provide linkages to State Transportation Plan

• Inventory and assess Nevada’s rail system
– Inventory the existing rail infrastructure
– Assess statewide rail performance 
– Identify issues and opportunities
– Identify current and future needs
– Integrate with adjacent state rail plans

• Plan for the future
– Identify project priorities
– Define funding sources and prioritize investments
– Evaluate NDOT organization and decision process
– Develop an implementation plan

SNRPC Meeting 
July 11, 2011



Effort to Date

• Developed draft rail plan vision, goals, and 
objectives

• Developed draft stakeholder list
• Established a Technical Advisory Committee
• Conducted the first round of two TAC meetings
• Conducted the first round of two public meetings
• Developed a State Rail Plan website 
• Currently conducting an existing rail system 

inventory
• Currently conducting stakeholder interviews and 

sending out surveys

Key Rail Plan Tasks and Schedule

 Provide Outreach Program
 TAC

 Stakeholders and General Public

Website

 Define Baseline
 Draft Rail Plan Vision, Goals, and Objectives

 Conduct NDOT Rail Organization Self-Assessment

 Inventory and Evaluate State Rail System

 Identify Rail Issues and Opportunities

 Prepare Plan
 Identify Needs and Potential Projects

 Evaluate and Prioritize Projects

 Identify Funding Sources

 Develop Implementation Strategy

 Prepare Draft and Final Report

2010
4th Q

2011
1st Q

2011
2nd Q

2011
3rd Q

2011
4th Q

2012
1st Q

Round #1 Round #2on-going

on-going refinement

Key Tasks

*
* *

*

SNRPC Meeting 
July 11, 2011



Mission Statement

NDOT Will Work With Passenger and 
Freight Rail Transportation Stakeholders:

• To develop and provide enhanced rail 
transportation infrastructure and services

• That address the transportation needs of 
the state

• That improve the overall:
– Quality of life, 
– Safety, and 
– Environmental and economic sustainability

• For the citizens of Nevada
•

Passenger Rail Vision

To Develop a Passenger Rail System:

• That provides the traveling public 

• With an attractive, energy‐efficient, cost‐
effective, and reliable alternative choice 

• To auto, bus, and air transportation 

• With intermodal connectivity

• That enhances economic and 
environmentally sustainable travel 

• Within, to, and through the state

SNRPC Meeting 
July 11, 2011



Freight Rail Vision

To Have an Economically‐competitive 
Freight Rail System:

• That moves goods efficiently and 
expeditiously across the state

• That is fully integrated with interstate and 
intrastate shipping modes

• Thereby relieving highway congestion
• Improving the overall safety and quality of 
life for the traveling public and the citizens 
of Nevada

Goal #1 and Objectives

Enhance the Safety and Efficiency of the 
State’s Rail Transportation System.

• Work with adjacent states to achieve a 
regional transportation solution

• Provide enhanced rail system connectivity 
to other modes of transportation

• Promote congestion relief on the state’s rail 
lines and on its interstate highway network

• Enhance rail safety and security, including 
Positive Train Control (PTC) measures 

SNRPC Meeting 
July 11, 2011



Goal #2 and Objectives

Optimize Nevada’s Rail Potential to 
Effectively Address Social, Economic, 
Environmental, and Energy Effects.

• Plan for high‐speed passenger rail services
• Address the potential for trade and 
economic development

• Realize positive air quality gains and reduce 
energy consumption with effective 
passenger and freight rail operations

• Maximize sustainability

Goal #3 and Objectives

Develop an Organizational Structure and 
Strategies Yielding a Streamlined Process 

for Implementing Nevada’s Rail 
Transportation Improvements.

• Identify and prioritize rail infrastructure 
improvements

• Identify funding strategies for rail 
improvements

• Prepare an organizational chart and 
legislative procedures to accomplish rail 
improvements

SNRPC Meeting 
July 11, 2011



For More Information
Rail Plan Comments/Questions:Mike McCarley, Jacobs, (702) 938‐5570 

mike.mccarley@jacobs.com
NDOT Comments/Questions:Matthew Furedy, NDOT, (775) 888‐7353 

mfuredy@dot.state.nv.us

Thank You!

www.nvrailplan.com

SNRPC Meeting 
July 11, 2011
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           NEVADA STATE RAIL PLAN PUBLIC MEETING

                 HELD ON FEBRUARY 28, 2011 

             AT HOWARD WASDEN ELEMENTARY SCHOOL 

                  2831 PALOMINO LANE 

                  LAS VEGAS, NEVADA

                       4:00 P.M. 

Reported by: Julie M. Lever, 

             RPR, CCR 582
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1           MS. MAXEY: Good evening.  I will wait 

2 for everyone to get seated.  Then we will go 

3 ahead and do the presentation tonight for the 

4 Nevada State Rail Plan.  

5           Thank you for coming out tonight. My 

6 name is Julie Maxey. I'm the public hearing 

7 officer for the Nevada Department of 

8 Transportation.  

9           With me tonight is Matt Furedy. He's 

10 the project manager for the Nevada State Rail 

11 Plan.  In a few minutes he will be introducing 

12 his team and discussing the plan that he has or 

13 that they've been going over for the past few 

14 months.  

15           Before we get started, we've got a 

16 couple of things, exits to the back and over here 

17 to my right, restrooms towards the back as well.  

18           I have a court reporter here tonight. 

19 She will take down your questions and comments 

20 verbatim.  At the end of the presentation we will 

21 a short Q and A.  

22           With that, I will go ahead and turn it 

23 over to Matt and he will introduce his team. 

24 Thank you.  

25           MR. FUREDY: Thank you, Julie.  Well, I 
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1 would like to say welcome everyone.  Like she 

2 said, I am Matthew Furedy, the project manager 

3 for the rail plan with the Nevada Department of 

4 Transportation.  

5           The passenger -- I would like to say a 

6 few things about the plan first before I 

7 introduce our team.  The Passenger Rail 

8 Investment and Improvement Act of 2008, the PRIA 

9 Act requires states to create a state rail plan 

10 in order to get funding for projects from federal 

11 grants.  In 2010, NDOT started the process to 

12 begin to develop the state's long-range plan 

13 focused on freight and passenger rail.  This plan 

14 will have an emphasis on economic and 

15 environmental sustainability, identifying issues 

16 needs and opportunities in how our system will 

17 connect to other forms of transportation such as 

18 buses, like the monorail for local transit.  

19           But all of this must be considered also 

20 on a regional, regionally instead of just within 

21 the state.  Without reaching out to our 

22 neighbors, we're not going to be able to 

23 coordinate what we do along with what they do.  

24           And other than having a general 

25 direction, what is needed is input from people 
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1 like you and from the people in the industry, the 

2 people who are affected by what we do over the 

3 next year.  So starting tonight and throughout 

4 the entire process, you will be encouraged to 

5 give feedback, comments, ask questions of anybody 

6 who is working on the project, me or the people 

7 in the consultant team.  

8           There will be six public meetings in 

9 the beginning.  This week there be three:  one in 

10 Vegas, one in Reno, and one in Elko.  And then 

11 near the end of the summer, maybe fall, near the 

12 end of our process, we are going to have three 

13 more public meetings in the same locations.  

14           Now I would like to introduce my team.  

15 If they could stand when I call their name. 

16 Eric Lake who is the program manager for aviation 

17 rail and freight for NDOT; also my boss, 

18 Julie Maxey with NDOT.  

19           MS. MAXEY: If I can interrupt for a 

20 minute. I would like to say during the Q and A, 

21 please state your name prior to asking your 

22 question or making your comment.  

23           MR. FUREDY:   Ken Lambert who is the 

24 project manager for Jacobs who has been hired on 

25 by NDOT to assist in the developing of the plan.  



Transcript of Proceeding - February 28, 2011
Nevada State Rail Plan Public Meeting

517 South Ninth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 5

1 Other people with Jacobs are Angela Thens, 

2 John McCarthy, and Darwin Desen who I will be 

3 turning over to now in order to make a 

4 presentation.  Thank you again for coming.  

5           MR. DESEN: Thank you.  As Matt said, my 

6 name is a Darwin Desen. I am with Jacobs, part of 

7 the consultant team dealing with the state rail 

8 plan.  And as Matt kind of went over, the intent 

9 of the state rail plan, it is really to position 

10 the state of Nevada for future federal funding, 

11 whether it's for passenger rail improvements, for 

12 freight rail improvements.  We're not here to 

13 pre-determine what those improvements are.  

14           The intent is to look at the entire 

15 state rail infrastructure and the transportation 

16 system as a whole and try to understand or get a 

17 better understanding of where the problems are 

18 and where the potential improvements could be.  

19           So what we're doing for a statewide 

20 rail plan is to reach out to industry 

21 stakeholders and the public and to get input into 

22 that, what those state rail improvements or 

23 issues and needs are.  

24           So what we would like to talk about 

25 here today is what the process of the next twelve 
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1 months are for us or this state rail planning 

2 process.  So the three major steps that we will 

3 go through, one which we have been engaged in 

4 over the last three months or so is defining the 

5 vision, goals, and objectives for the state rail 

6 for the state of Nevada in the state rail 

7 planning process.  

8           The intent of the vision, goals, and 

9 objectives is to provide guidance to the project 

10 team as we move forward throughout the year.  As 

11 we get into the process a little bit later in the 

12 year, we will check back into the vision, goals, 

13 and objectives that we set and look at the input 

14 we received throughout that period of time and 

15 say, Are we meeting those goals and objectives or 

16 do we need to revisit what those goals and 

17 objectives really are?  

18           The major effort of which we will go 

19 through is we will go through and do a statewide 

20 rail inventory of the known infrastructure that 

21 is currently in operation today.  That will be a 

22 literature search. We will conduct interviews 

23 with industry providers, the Union Pacific 

24 Railroad, other short line railroads, trucking 

25 industries.  
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1           We will send out the stakeholder 

2 surveys to get input feedback from those 

3 stakeholders and we have developed a very long 

4 list of those stakeholders that we will send the 

5 surveys out to and from that list we will 

6 identify the select firms that we will go out and 

7 actually hold one-on-one interviews with.  

8           In addition to that, as part of what 

9 we're doing tonight, the public outreach program, 

10 we would like to get input from the public.  So 

11 those same surveys are available.  We have those 

12 with us tonight.  We have those on our website 

13 which I will go over later.  You can fill out the 

14 surveys, send those back.  

15           We also have comment cards specific to 

16 tonight's open house or, you know, for you to 

17 just provide any comments that you have regarding 

18 any statewide rail issue.  

19           Again, this is to kind of open the door 

20 of what the public's interest is in the need for 

21 the state rail and rail in the state of Nevada.  

22           The bottom line goal is to from all 

23 that input, from all of the stakeholder and 

24 public input is to go through an analysis and 

25 establish -- identify specific projects, 
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1 establish priorities of those projects, identify 

2 funding sources for those projects, and 

3 ultimately come up with an overall plan for the 

4 state.  

5           There is no predetermined outcome.  The 

6 intent is truly get input and feedback from all 

7 stakeholders and as much public input as we can.  

8 So that's kind of an overview of what the process 

9 is.  

10           The schedule of which we're under, we 

11 started in the fourth quarter of 2010. We went 

12 through working with the DOT establishing the 

13 vision, goals, and objectives for what this 

14 program is and we are currently in round one of 

15 the outreach program.  

16           We've had our -- we have invited and 

17 held our TAC meetings, our technical advisory 

18 group meetings, and we've gotten input from our 

19 TAC team.  And now we're holding our first round 

20 of public meetings.  There will be two rounds of 

21 both TAC meetings and public meetings and each 

22 round will consist of a meeting in Las Vegas, one 

23 in Reno, and one out in Elko.  

24           The reason for those locations is the 

25 geographic difference, if you will, or just the 
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1 distance between those three major geographic 

2 areas within the state trying to cover all bases 

3 and get as much input as we can.  

4           From that, again, you can kind of see 

5 the bar chart which is the lower half of this.  

6 We'll go through and conduct our work with the 

7 Nevada DOT and kind of work through their 

8 organizational process for identifying projects 

9 and what they do to say, okay here's the project, 

10 how do we go through and fund it and go to 

11 construction and really get it implemented.  

12           We will go through that entire process 

13 and with all of the input identify the 

14 predominant issues out there and what the 

15 resolution might be for those issues and identify 

16 discrete projects and, again, try to set 

17 priorities.  

18           Ultimately, what we're trying to get to 

19 is a final state rail plan by March of 2011.  In 

20 some of the materials that we've handed out to 

21 everybody and on the boards that are around the 

22 room, we have the overall mission statement for 

23 the rail program.  Basically, what we will really 

24 want from this is that the rail program will work 

25 with the passenger and transportation 



Transcript of Proceeding - February 28, 2011
Nevada State Rail Plan Public Meeting

517 South Ninth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 10

1 stakeholders to develop and provide an enhanced 

2 rail transportation infrastructure and services 

3 that address the transportation needs of the 

4 state, improve the overall quality of life, 

5 safety, and environmental and economic 

6 sustainability for the entire state.  

7           I really don't want to bore you with me 

8 reading the slide here, but we've got two vision 

9 statements, one specific to passenger and one 

10 specific to freight because they are two 

11 completely different business forms.  

12           For the passenger rail vision, the goal 

13 here or the vision is to develop a passenger rail 

14 system that provides to the traveling public with 

15 an attractive energy efficient, cost effective, 

16 reliable alternative choice to auto, bus, and 

17 transportation with intermodal connectivity 

18 throughout the state that enhances economic 

19 environmental sustainability.  

20           It's a very overall encompassing goal 

21 here -- the freight rail vision to an 

22 economically competitive freight rail system that 

23 moves goods efficiently, expeditiously across the 

24 state that is fully integrated with interstate 

25 and intrastate shipping modes thereby relieving 
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1 highway congestion, improve the overall safety 

2 and quality of life for the traveling public and 

3 the citizens of Nevada.  

4           The freight transportation system and 

5 the freight rail transportation system in this 

6 country is a privatized system.  So our goal is 

7 to work with those private entities, find out 

8 where they have issues and understand how we can 

9 help solve those problems and hope to improve the 

10 overall congestion within the state.  

11           Our goals and objectives, we have three 

12 major goals.  One is to enhance the safety and 

13 efficiency of the state rail transportation 

14 system. We have several bullets that kind of 

15 describe how we intend to get there.  I really 

16 don't want to bore you with me reading the slides 

17 again.  

18           The second goal is to optimize Nevada's 

19 rail potential and effectively address social, 

20 economic and environmental energy effects.  

21           The third goal is to develop an 

22 organizational structure and strategies yielding 

23 a streamlined process for implementing Nevada's 

24 rail transportation improvements.  

25           The third goal is specific to working 
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1 with the Nevada DOT on their overall decision 

2 making process and how they identify our project 

3 from beginning to end and implementation.  

4           With that, I wanted to make sure that 

5 everybody understands that we have put in place a 

6 project specific website which is the 

7 nvrailplan.com.  On that website you can go on 

8 and log any comment you may have for tonight's 

9 presentation or anything as we go through the 

10 process over the next twelve months.  We 

11 certainly would like to get whatever your input 

12 is on what you think the needs are for the state 

13 on passenger or freight rail improvements, what 

14 the issues might be whether it's a single grade 

15 crossing or it is an overall corridor issue.  

16           We are certainly here tonight to take 

17 any oral comments that you would like.  Again, we 

18 have a transcriber to take down those comments.  

19 And we have comment forms here if you want to 

20 fill out a comment form and leave them in the 

21 box.  

22           Again, the purpose for going out to the 

23 public is to get input and direction from you on 

24 what you think the needs of the state are 

25 relative to rail transportation, whether it be 
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1 passenger or freight.  

2           With that, again, I would like to thank 

3 everybody for coming out tonight.  We have 

4 several people that Matt introduced that are 

5 around the room that we can stick around and take 

6 your comments and talk one-on-one.  If there are 

7 any comments that anybody would like to put out 

8 for the floor right now? I would like to open the 

9 floor up.  

10           MR. GAMBLE: My name is Tom gamble.  I 

11 live in Las Vegas.  Are all of the stakeholders 

12 -- we'll talk about passenger first.  Are all of 

13 the stakeholders equal or are some more weighted? 

14 I'm thinking specifically of Amtrac.  Where do 

15 they fit in the picture as far as you guys are 

16 concerned?  

17           MR. DESEN: Amtrac is a stakeholder.  

18 Everybody is treated equally.  Amtrac is one of 

19 the entities that we will not only send out the 

20 written survey but will sit down and do a 

21 one-on-one interview with.  

22           Obviously, when you talk about the 

23 infrastructure and ownership, there is -- I don't 

24 want to call it a weighting, but there is an 

25 ownership and then there are operations and who 
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1 operates on that owned line.  

2           So in our mind as we're going through 

3 the process, everybody is weighted equally as we 

4 get further down the line.  

5           MR. GAMBLE: A followup question?  

6           MR. DESEN:  Absolutely.  

7           MR. GAMBLE: For many years now Amtrac 

8 has been talking about, or people around Amtrac 

9 track have been talking about running a train 

10 from LA to Las Vegas eventually to Salt Lake 

11 City.  

12           The train does not exist.  The last 

13 time it ran, I believe, was 1997.  The reason it 

14 doesn't is there is no money.  And if there was 

15 money to put the train in, there are no people 

16 that have used or demonstrated that they were 

17 going to use the train.  

18           So my question to you is this.  We go 

19 through this process of trying to create this 

20 rail plan, this rail study.  At the end of the 

21 day, there is no money to implement any of this 

22 stuff.  Are we here just spinning our wheels?  Or 

23 is there some mythical "golden pot" at the end of 

24 rainbow that I am not aware of?  

25           MR. DESEN:  Well, again, as Matt talked 
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1 to at the beginning of the presentation that the 

2 Passenger Rail Infrastructure Improvement Act has 

3 8.1 billion dollars that have been attributed to 

4 just to rail transportation.  Granted it is -- 

5 the intent is specific for high speed rail or 

6 inner city passenger rail.  

7           There are a lot of freight programs out 

8 there that they are also using that money for 

9 right now.  The purpose for developing the plan, 

10 again, is to position the state of Nevada for 

11 potential federal funds.  The intent of the 

12 effort is to identify the need.  

13           If there isn't an overarching need for 

14 passenger service along any particular corridor, 

15 then there would be no purpose to put it in the 

16 plan.  Does that answer your question?  

17           MR. GAMBLE:  Well, I understand the 

18 answer and the answer to your question is no.  

19           MR. DESEN:  Okay. Yes, ma'am.  

20           MS. PIXLEY: My name is Judy Pixley, and 

21 I've been a resident of Las Vegas for over sixty 

22 years.  So I've seen a lot, a lot of growth.  And 

23 number one, I have asthma and my son has asthma.  

24 I know other children and people who have 

25 breathing problems.  
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1           One thing I would like for everyone to 

2 consider here is air quality because a lot of 

3 kids have breathing problems these days and they 

4 didn't years ago.  So I would like you to 

5 consider especially air quality in the Las Vegas 

6 valley because sometimes it packs in and it gets 

7 to be very difficult to breathe if you have 

8 respiratory problems.  So air quality is a big 

9 issue for me.  

10           And I do live along the freeway which, 

11 unfortunately, I didn't move.  And I have been 

12 there a long time.  I don't know if I'm going to 

13 be able to move up higher.  But, I mean, there 

14 are people who live right there next to the 

15 freeway and we have a lot of pollution.  So I 

16 don't know what you can do about that, but I 

17 would like it to be a big consideration.  

18           And I have another issue and that is 

19 the future, the potential future of hauling 

20 either high-level or low-level nuclear waste.  I 

21 believe we do haul low-level nuclear waste in the 

22 state of Nevada.  And for now Yucca Mountain is 

23 kind of on hold.  But there is potential for that 

24 to change and I would like full disclosure to the 

25 public should the rail lines and the preparations 
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1 made to set where those rail lines go and 

2 everything.  

3           I think that the public should know if 

4 it's going to haul nuclear waste of any form in 

5 the future or any other very hazardous waste, for 

6 that matter.  I would say that high-level, low- 

7 level or other forms of the hazardous waste is an 

8 issue and there should be disclosure.  

9           Also, when we make these corridors for 

10 improvement, and I'm not saying that they're not 

11 needed, very often they are, but we have eminent 

12 domain issues where we have to force people from 

13 their homes, sometimes their business, sometimes 

14 their livelihood that they've had for years and 

15 years.  And I think that the people early on 

16 should be notified if there is potential for 

17 eminent domain along the corridors, if they're 

18 going to lose their properties.  

19           I think that they should be properly 

20 notified individually at some point and far 

21 enough so that it doesn't come as a terrible 

22 shock to them.  And I think that it should be -- 

23 I know we have problems with money right now, but 

24 they should be fairly compensated if they are 

25 forced off of their land.  
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1           Also, I think it would be nice when we 

2 make corridors or make plans that there should 

3 definitely be a solid need from getting to point 

4 one to point two.  I don't know if going to 

5 Victorville is on too many peoples' mind.  I 

6 think there should be all the way to LA, a 

7 partial highway -- I mean a high speed rail.  

8           I don't know if it makes sense.  You 

9 need to have enough people to use something so 

10 that it will at least kind of pay for itself.  

11 There needs to be -- I think from LA to Las 

12 Vegas, there is a lot of need but it needs to go 

13 all the way to LA if they do something like that.  

14           MR. DESEN:  If I may address your 

15 comments.  The overall purpose of the plan is to 

16 enhance the movability of the citizens of Nevada.  

17 Air quality is certainly an issue.  We're not 

18 going to solve that specifically with this study 

19 but identifying the needs of the state as far as 

20 whether it's passenger service or freight rail 

21 improvements, getting trucks off the highways, 

22 congestion mitigation.  Those are all things that 

23 are certainly going to be considered.  

24           The main focus here is to identify 

25 projects that the state and the citizens of 



Transcript of Proceeding - February 28, 2011
Nevada State Rail Plan Public Meeting

517 South Ninth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 19

1 Nevada and the state believe are most beneficial 

2 to the overall state for transportation.  Set the 

3 priorities, identify funding streams and have a 

4 plan, basically.  So it's to improve the quality 

5 of life.  That's one of our overall goals.  

6           As far as notification for just 

7 compensation to move for a specific corridor, 

8 this study will not address that.  There are 

9 certain policies within the state and that's not 

10 what this study is for.  I agree with your 

11 comment but that's not what this study is for.  

12             Yes, sir.  

13           MR. FISHER: Hi. Patrick Fisher.  

14           What are the most important factors 

15 that NDOT will be using when evaluating and 

16 prioritizing passenger rail projects?  

17           MR. DESEN:  Well, part of the reason 

18 for getting a technical advisory committee on 

19 board is help us put together a decision matrix 

20 of how we establish what the priorities are for 

21 passenger service, how do we analyze what is the 

22 most important when we're looking at passenger 

23 service.  

24           I mean, the no brainer part of it is, 

25 like you say, having a destination, or origin and 
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1 a destination and a need to move people between 

2 those two origin and destination points.  

3           All of the other things that go into 

4 evaluating that, those are things that we still 

5 have yet to develop.  That is the purpose for 

6 bringing onboard a technical advisory committee.  

7 So it is not just a project team that comes up 

8 with a way of analyzing that.  It is industry 

9 professionals, not only operating stakeholders 

10 but people who represent the public entities so 

11 we can come together as a team and identify what 

12 that goal decision process is.  

13           So we have yet to develop that.  That 

14 is when we come back for our second round of 

15 public meetings, that is our intent is to present 

16 how we, what we came up with and how went through 

17 that decision process.  

18           Does that kind of answer your question?  

19           MR. FISHER:  Yes.  

20           THE COURT:  Yes sir.  

21           MR. EVANS: Sean Evans. Sir, I'm 

22 familiar with Jacobs. could you give us some 

23 background on what Jacobs stands for, who 

24 Jacobs is?  

25           MR. LAMBERT: Jacobs is a multi- 
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1 disciplined engineering architectural firm that 

2 we provide services from drought, AE industry, 

3 transportation, building programs.  Can you help 

4 me out better with this?  This might be a better 

5 question for Matt since he picked this.  

6           We're were procured by NDOT.  They went 

7 through a competitive qualifications base 

8 selection process to procure a firm, consulting 

9 firm with expertise around rail planning.  That's 

10 how they selected Jacobs to do the work.  Darwin 

11 told you a little bit about our firm, but that is 

12 how NDOT procured us to assist them with this 

13 effort.  

14           MR. EVANS: Is this a Nevada 

15 corporation?   

16           MR. LAMBERT: We have offices, two 

17 offices in Nevada. Our headquarters is in 

18 Pasadena, California.  But we have offices in 100 

19 countries throughout the world, 53,000 employees.  

20           MR. DESEN: Did that answer your 

21 question, sir?  

22           MR. EVANS:  Yes. Thank you. 

23           MR. DESEN:  Yes, sir.  

24           MR. HOLT:  My name is Richard Holt.   

25 I'm in Las Vegas.  I've been here five years.  I 
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1 come from Michigan.  I guess my question is 

2 around how the public will have access to input 

3 on this.  I don't worry quite so much about the 

4 corporations because I've seen that they're able 

5 to do what they want to do.  

6           From my hotel, I watched a big train 

7 roll in in the middle of night.  I assume they 

8 were packed with strawberries and steaks and 

9 pineapples and so on, but I didn't see a lot of 

10 passengers coming in.  

11           And I know that if you try to go back 

12 to California over the weekend, sometimes the 

13 traffic goes like two miles an hour.  I can't 

14 help but think a lot of those people wouldn't 

15 mind being on a train taking a nap, but I just 

16 wonder if they are going to have equal access to 

17 this input as the corporations.  

18           In Michigan, they had a train system in 

19 the thirties and forties that was electric and it 

20 went as far as 25 miles out of Detroit out into 

21 the farmland, picked up people, brought them 

22 downtown. It went all through the downtown 

23 Detroit area and it still runs today.  The same 

24 train is running.  

25           Maybe you know about the train I'm 
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1 talking about.  It was purchased with the help of 

2 General Motors and shipped to Mexico City, 

3 Mexico, to get it out of here so they could build 

4 highways.  That point stands for itself.  

5           So the corporations are going to have a 

6 lot of input no matter what, but if I want to get 

7 on the train to go to Salt Lake City, I have to 

8 go like to Kingman, leave my car there.  And I 

9 keep thinking why is that?  

10           MR. DESEN:  I understand your concern 

11 as far as will the public have as much input as 

12 the private corporations.  As we're going out and 

13 we're touching industry stakeholders because we 

14 have gone through and we've identified a number 

15 of stakeholders throughout the state and 

16 throughout the nation that are involved like you 

17 and Amtrac, and we will solicit their input.  

18           The public is a little bit more 

19 difficult as you can imagine.  The intent of 

20 these public meetings is to solicit input to get 

21 the message out. I can't send a questionnaire out 

22 to every individual in the state of Nevada, but 

23 the intent is get the word.  We opened up the 

24 project website.  We certainly want input from 

25 anybody that we can get input from.  
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1           The focus of the state rail plan is if 

2 there is an overwhelming need for something that 

3 we get into, at least we heard it.  We can get 

4 into the analysis and identify what that is.  

5           MR. HOLT: Well, just as a followup.  It 

6 is difficult after seeing how they have handled 

7 the gold mining in this state.  If anybody wants 

8 to look up the amount of gold that comes out of 

9 the ground here every year compared to California 

10 and Alaska, it is like 100 times as much here.  

11 They pay almost no taxes and they are foreign 

12 companies that are pulling money out.  

13           I don't think there was any public 

14 input into that, yet it goes on and on.  I don't 

15 get this closing down hospitals when the taxes 

16 should be collected.  And, you know, it is way 

17 off the subject but.  

18           MR. DESEN: Well, one of the focuses of 

19 the Federal Program Passenger Rail and 

20 Infrastructure Improvement Act is it is truly 

21 focused on passenger service, high-speed rail 

22 inner passenger rail, which is the majority of 

23 reason why most of the states are really 

24 embarking on establishing the state rev line.  

25           But that's part of the equation.   
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1 There is also a very robust freight rail system 

2 in every state.  We move a lot of goods 

3 nationwide on our freight rail system.  And you 

4 can't expect to go out there and say, okay, we're 

5 also going to run a robust passenger service on 

6 that same rail line without doing anything to 

7 improve it.  

8           So, again, the intent here is to get 

9 the word out, get input not only stakeholders, 

10 industrywide stakeholders, public stakeholders 

11 and public individuals like yourself to 

12 understand what the need of the state is, what 

13 the need of the region is and try to put that 

14 into some context of prioritization and come up 

15 with a plan for the state.  

16           Yes, ma'am.  

17           UNIDENTIFIED SPEAKER:  I also am 

18 originally from Michigan.  We have Amtrac in 

19 Michigan, but they share the rail line with the 

20 freight trains.  So you can get on a train in 

21 Chicago. It could be nine and a half, eleven and 

22 a half, twelve hours later before you would roll 

23 into Grand Rapids because they have, the freight 

24 trains have priority on those tracks.  

25           So I can see the advantage to building 



Transcript of Proceeding - February 28, 2011
Nevada State Rail Plan Public Meeting

517 South Ninth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 26

1 tracks that would have two lines on them, but I 

2 don't want to share the lines if I'm a passenger 

3 with those freight trains.  We just don't get 

4 anywhere and then you ridership falls down. And 

5 then they go, oh, we got a passenger train that 

6 doesn't pay for itself.  Nobody wants to take it.  

7 It takes too long to get anywhere.  That is my 

8 Amtrac experience in Michigan.   

9           MR. DESEN:  Yes, ma'am.  Again, the 

10 reason, one of the reasons why PRIA was 

11 established is because Amtrac has had such a 

12 degradation in service over the years.  And 

13 really nobody has come up with a better way at 

14 this point in time.  

15           The prioritization of the freight 

16 railroads, they truly have a business to run.  

17 They own the rail lines.  And they really 

18 shouldn't be frowned upon.  They're doing a great 

19 moving goods we all use every day. So how do we 

20 move passengers on passenger rail?  That's what 

21 we're here to try to figure out.  

22           Yes, ma'am.  

23           MS. KERN: I just want to make a 

24 statement. My name is Cory Lynn Kern.  And I 

25 don't think this is any statement that anybody in 
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1 this room is not aware of, but on a monorail 

2 system that does not connect to the local areas 

3 is a monorail system that goes nowhere.  You 

4 could take a system from Las Vegas to Los Angeles 

5 and if you don't have anything locally for it to 

6 connect to, people come here and they're dropped 

7 off to rent a car, try to find a bus.  

8           So I think you have to when we're 

9 developing this project, I think with need to 

10 also develop the inner city project right along 

11 with it.  I mean, Las Vegas is large.  There 

12 probably should be a spur that goes out to 

13 Summerlin, Green Valley, Boulder City, North Las 

14 Vegas.  

15           I mean, these are all big places, a lot 

16 of population.  We have over two million people 

17 here.  We need to be servicing them in order to 

18 make a difference in the quality of life in this 

19 area.  

20           MR. DESEN:  I agree.  That is the 

21 overall intent here is to improve the quality of 

22 life throughout the state.  For any specific 

23 passenger rail, monorail project, whatever it is, 

24 this study will not come up and say, okay, this 

25 is the project and here is how we're going to 
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1 build this project from point A to point B in the 

2 exact alignment that it needs to do.  

3           The intent is to identify the discrete 

4 projects.  Maybe point A and point B, all of the 

5 details between point A and point B and where 

6 they connect at point A and point B are for 

7 future projects, seriously.  That is another 

8 study, another effort.  But I agree with you 

9 completely.  And that is the intent of PRIA is 

10 unless that discrete inner city passenger service 

11 has intermodal connectivity, you really don't 

12 have a project.  You are dropping everybody off 

13 on the street corner and then what do they do?  

14           Honestly, you think about it, it is 

15 really no different than your airport sub. You 

16 get off the plane, you need a way to get around.  

17 So all the rental car service is built up around 

18 it.  So all that had to be planned out, too. So, 

19 again, we have to get there.  

20           Yes, sir.  

21           MR. FISHER: Patrick Fisher, again.  My 

22 question is, I know there is competing 

23 technology, MAGLEV and steel-on-steel technology.    

24 So if in an engineer from MAGLEV says we think 

25 ours is better than steel-on-steel -- I believe 
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1 Jacobs is the firm that is advising, the advisory 

2 technical advisory committee.  

3           My question is how does TAC verify the 

4 information from one engineer is good?  Do they 

5 go out and talk to FRA?  Does FRA have any 

6 MAGLEV Engineers on staff? Does NDOT have MAGLEV 

7 Engineers on staff?  How do they go out and 

8 verify?  Or steel on steel?  

9           MR. DESEN: The technical advisory 

10 committee that we have for this project has 

11 industry professionals not only from MAGLEV, not 

12 only from the steel, high speed rail, from the 

13 freight industry, from the trucking industry.  So 

14 they all have varying degrees of experience.  

15           We're really not here to debate which 

16 project, whether it is MAGLEV or it's high speed 

17 rail, which one is better.  The intent here is to 

18 identify, is there a need to go from point A to 

19 point B, and what that need is.  And then how do 

20 we best solve that need.  

21           The exact project is again another 

22 project beyond the state.  

23           MR. FISHER:  Can I ask a further 

24 question?  

25           MR. DESEN:  Sure.  
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1           MR. FISHER: The state has projected 

2 that ridership numbers fall short, okay?  Is the 

3 project going to be abandoned or are federal 

4 funds, state funds going to come and supplement 

5 this ridership, the actual process of a train 

6 going back and forth?  

7           MR. DESEN: Well, that's part of the 

8 answer we're trying to -- part of the question 

9 we're trying to answer.  You know, how do you -- 

10 if you have a project that there is truly a need 

11 to go from point A to point B to move passengers 

12 or freight, whatever it is, and it's going to 

13 cost X, how do we fund it?  

14           There are varying possibilities out 

15 there.  Part of it is federal.  Part of it is 

16 state.  Part of it is private.  Honestly, until 

17 we can identify those discrete projects, you 

18 can't really come up with a plan on how to do 

19 that yet.  So that's part of the equation we are 

20 getting to over the next twelve months.  

21           Yes, sir.  

22           MR. ORNDOFF: Are you guys meeting with 

23 any of the developers of high speed rail from 

24 other countries? Are you bringing them in with 

25 their ideas? Because you are working with a bunch 
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1 of dinosaurs that have been around since the 

2 1800s? They aren't forward thinking. We need to 

3 get people with ideas that are fresh.  

4           You need to have a freight system that 

5 incorporates passenger and freight together where 

6 someone drives their car onto a flat car, they 

7 chain their car down. They take their car with 

8 them.  They go to Las Vegas, they got their car.  

9 When they want to go somewhere, they go 

10 somewhere.  They get back on the train, they pull 

11 on, they take it off.  Wherever they are wanting 

12 to go, their car goes with them.  

13           They charge them a fee for it. They 

14 get -- you know, no one is forward thinking 

15 around here. I don't know.  Why haven't we had 

16 meetings with the Japanese or the Chinese that 

17 have got these systems in place and ask them what 

18 are their problems?  Where are their downfalls?  

19           In other words, why are we working with 

20 so many people that are thinking in the 1800s?   

21 And why do we have to depend on the federal 

22 government to subsidize everything?  We need 

23 people with money that are entrepreneurs who are 

24 going to come in here and they are going to say, 

25 okay, I can make this.  
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1           There are seven million people that go 

2 back and forth to LA every year.  Why can't we 

3 incorporate something along that line that is 

4 going to get those cars off the road and clean up 

5 our air?  

6           You can start with a line that runs 

7 from Boulder City to Las Vegas.  I mean, even if 

8 you do come up with a good project, who is to say 

9 they're even going to listen to you?  I mean, if 

10 you don't have their ear, how are you going to 

11 incorporate a good project?  

12           MR. DESEN: Again, I hate to keep going 

13 back to this, but the intent of this overall plan 

14 is to identify the need and prioritize those 

15 needs and the overall solution, identify funding 

16 sources.  But the specific solution to whether 

17 it's passenger service or freight improvement, is 

18 to be determined beyond this study.  

19           From a freight perspective if there is 

20 a specific bottle neck location that rates can't 

21 solve for one reason or another, we can identify 

22 it, put together at least what the funding costs 

23 might be and what the potential funding sources 

24 could be to solve it, and then identify what the 

25 potential benefit is to the citizens of the state 
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1 of Nevada.  

2           From a passenger perspective, if the 

3 overall need is identified for a specific 

4 corridor, then by all means that potential 

5 project exists, but the exact technology is 

6 beyond the scope of this project.  

7           So when you talk about meeting with 

8 representatives from other countries for specific 

9 technologies, that is a follow-on effort beyond 

10 this.  This effort is to identify the need and 

11 prioritization within the state for an overall 

12 plan.  

13           MR. ORNDOFF: I think the need is we 

14 need jobs and you create jobs by creating 

15 projects.  Then if you've got people that have 

16 got money, they're going to create a project that 

17 there is a place they can make money, you know.  

18           You can study something to death, do 

19 something.  Have you met with the main rail 

20 carriers so that they're going to come in here 

21 and they're going to cooperate, they are going to 

22 put some money down?  

23           They have got every other mile given to 

24 them of square mile of land where they built the 

25 transcontinental railroad.  They've been 
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1 subsidized ever since and now they are 

2 billionaires that have been selling off that land 

3 for years and yet we're still subsidizing them.  

4           And they don't do anything they don't 

5 want to do.  I have tried to work with the 

6 railroads on getting spur lines put in for 

7 people.  They just, they're very bull headed.  

8           So if you bring in other people that 

9 are going to be competitors and you say, hey, 

10 we're going to work with you, get you the 

11 right-of-way to run along I-15, you are going to 

12 be doing a 300-mile-an-hour train from here to 

13 Anaheim, and we're going to bend over backwards 

14 to get it on, you know, they could say, well, 

15 this is our problem that we have or this is what 

16 they need.  

17           Unless you identify what the problems 

18 are, you can't ever come up with a solution.  

19           MR. DESEN:  Honestly, I don't have an 

20 answer on that one for you, sir.  

21           MR. ORNDOFF:  Let's just study it a 

22 while longer until we run out of money.  

23           MR. DESEN:  Your question really 

24 involves two different types of technology which 

25 cannot be mixed.  And I mean, through high speed 
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1 rail --  

2           MR. ORNDOFF:  They said we couldn't 

3 fly.  They said we couldn't go to the moon.  You 

4 are saying it can't be mixed.  It can be.  

5 Americans can do it. We can do it. We need to 

6 open up a little bit more communication with the 

7 other countries that have got these high speed 

8 rails in place and see what the real problems 

9 are.  

10           THE COURT REPORTER: I need your name, 

11 please.  

12           MR. ORNDOFF: Jim Orndoff.  

13           THE COURT REPORTER: Thank you.

14           MR. DESEN:  I would to take one more 

15 question, then we would like to open it up to 

16 just walk around the room and viewing the boards.  

17 If you have questions for the project team, 

18 certainly stick around and they will answer 

19 questions that way.  Is there another question?  

20           Yes, sir.  

21           MR. GAMBLE:  Tom Gamble again.  I 

22 understand what you've been describing about the 

23 process of this, and we are evaluating whether 

24 it's passenger or freight.  At the end of the 

25 day, you have got the report in hand and I don't 
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1 think there is anybody in this room who wouldn't 

2 love to see passenger trains many times a day 

3 going between here and LA.  So there is a need.  

4 We all agree with that.  

5           But at the end of your report, you 

6 can't justify the cost.  I know it and you 

7 probably know it.  My question is, is this report 

8 willing to say that this is good to have, love to 

9 have, really want to have, but we can't do it?  

10           Will you say that or not?  

11           MR. DESEN: Let's get through our 

12 process, sir, and we'll see where it goes.  

13           MR. GAMBLE: Take it away from the 

14 passenger train and talk about a grade crossing, 

15 or any of the other little things that you want 

16 to discuss.  If something is not economically 

17 viable at the end of your study, will you say so?  

18           MR. DESEN:  Absolutely.  

19           MR. GAMBLE: Okay.  Thank you.  

20           MR FUREDY: So with that I would like to 

21 open it up and by all means stick around.  We've 

22 got several people here who can talk one-on-one 

23 if you would like to.  And, again, we have 

24 comment cards.  If you would like to fill out a 

25 comment card and leave it, we would certainly 
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1 love to hear your opinion.   Okay.

2            (Whereupon, the Q and A meeting was 

3             adjourned at 7:00 p.m.)

4                       -oOo-
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1                        APPEARANCES 

2

3
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6 Department of Transportation

7
DARWIN R. DESEN, PE

8 Senior Project Manager, Jacobs

9
KEN LAMBERT, PE
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1      RENO, NEVADA, TUESDAY, MARCH 11, 2011; 5:30 P.M.

                          --oOo--

2            

3            MR. FUREDY:  I'm Matthew Furedy from Nevada 

4 Department of Transportation.  I've been with them since 

5 2006.  I do aviation and I do rail.  I've been an airport 

6 inspector for the entire state.  I've also worked at 

7 several airports, one was St. Louis International Airport, 

8 and I just recently started to work on rail, project 

9 manager for both MAGLEV and DesertXpress projects for at 

10 least the stateside.

11            The Passenger Rail Investment and Improvement 

12 Act of 2008 requires states to put together a state rail 

13 plan in order to get federal grants.  In 2009 I think we 

14 started this process, and it wasn't until probably I think 

15 early 2010 that we hired Jacobs as a consulting firm in 

16 order to help us with the rail plan.

17            It was a qualification-based competition. 

18            Ken, would you like to say something about 

19 Jacobs?

20            MR. LAMBERT:  Okay.

21            MR. FUREDY:  Let us know what Jacobs is?

22            MR. LAMBERT:  Sure, Matt. 

23            As Matt said, we're a -- I'm Ken Lambert, I'm a 

24 project manager for this project with Jacobs.  We're 

25 helping NDOT out with the state rail plan.  Our company is 
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1 a large, multi-disciplined architectural, engineering, and 

2 construction management company.  We have two offices in 

3 Nevada, one up north at Damonte Ranch and one down south 

4 in Las Vegas.

5            We're really excited to be here and be helping 

6 out NDOT.  They selected us through a qualifications-based 

7 selection process in response to a proposal.  We've done 

8 quite a bit of work around the state rail specific.  We 

9 were your construction manager on the RE-TRAC project in 

10 Reno, and we had the pleasure of working with 

11 Mr. Dorr on the V&T Railroad doing the tunnel portals and 

12 the bridge design over Highway 50. 

13            So pleased to be here and to help the 

14 department and to do what we can to advance this rail 

15 planning effort. 

16            MR. FUREDY:  Thanks, Ken. 

17            This plan that we'll be doing over, it's an 

18 18-month process.  Like she -- like Julie said, we're five 

19 months into it.  So just about this time next year we'll 

20 probably have a draft ready for review. 

21            It's going to have an emphasis on economic and 

22 environmental sustainability, identifying issues, needs 

23 and opportunities within the state, and how our system 

24 connects to other forms of transportation. 

25            All of this though will have to be looked at as 
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1 a regional plan and not just within our state.  So we've 

2 been reaching out to other states that surround us in 

3 order to get their cooperation and input.

4            Other than having a general direction though, 

5 what is needed is input from the citizens and from the 

6 industry in order to get comments and/or questions from 

7 those who are going to be most effected by what we do over 

8 the next year.

9            So starting tonight -- or, actually, last 

10 night, and throughout the entire process you'll be 

11 encouraged to give us feedback, give us comments, and how 

12 you would like to see this plan unfold. 

13            There'll be six meetings, three this week for 

14 public meetings, three this week, with one in Vegas, which 

15 was last night, one tonight, and there'll be one tomorrow 

16 night in Elko.  And then near the end of the summer, maybe 

17 fall, we're going to -- after we have something that we 

18 can come back to you with, we're going to have a second 

19 set of public meetings in the same places. 

20            Right now -- wait.  Oh, also, before we -- I 

21 turn this over to Jacobs to do their presentation, I'd 

22 like to kind of state what this meeting is not, and what 

23 this plan is not.

24            We're not necessarily going to weigh 

25 technologies or weigh different projects.  Actually that's 
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1 not necessarily true.  We're going to prioritize.  But 

2 it's -- we're not studying those projects in depth.  This 

3 is more of a what is needed like to get from A to B, do 

4 you need a certain rail system to get there, what is 

5 needed.  It's looking at the needs of the state 

6 necessarily. 

7            I'd like to introduce our team.  Eric Glick, 

8 which some of you got the chance to meet before he left, 

9 is my boss, works for NDOT; Ken Lambert, the project 

10 manager for Jacobs; also with Jacobs is Darwin, Desen? 

11            MR. DESEN:  Desen. 

12            MR. FUREDY:  Desen.  Angela Thens, and Cindy.   

13 Cindy.  I speak in front of people all the time as you can 

14 tell.  And Julie Maxey is with NDOT, and she is our public 

15 information officer --

16            MS. MAXEY:  Public hearings.

17            MR. FUREDY:  Public hearings, yes. 

18            And, Darwin? 

19            MR. DESEN:  Thanks, Matt. 

20            As Matt said, the reason for doing the Nevada 

21 Statewide Rail Plan is because of the federal government's 

22 PRIA requirements to do a federal rail program of which 

23 all the states, they're wanting input from all the states 

24 to what their prioritization of projects and how they're 

25 addressing the needs of the states with respect to rail. 
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1            So what we have embarked on as the project team 

2 is to go through a process of studying the state's rail 

3 infrastructure, meeting with stakeholders, which we have 

4 developed a very lengthy list of stakeholders, including 

5 operators, trucking industry, you know, business 

6 enterprises, individuals from the public sector, getting 

7 their input as stakeholders within the state.  And also 

8 from that group we have selected a technical advisory 

9 committee. 

10            Preceding this public meeting we met with 

11 those -- we had three -- two meetings with the technical 

12 advisory committee.  And, you know, we're getting select 

13 input from them as operators and people who are very 

14 astute about what the needs of the state are.  Trying to 

15 get the direction of what this state rail plan needs to 

16 be. 

17            The purpose for going out to the public is -- 

18 since we don't have the public's -- you know, we don't 

19 have a direct contact with every individual in the state, 

20 we're trying to get public input through public meetings 

21 like this to get what concerns are and what the needs are 

22 throughout the state. 

23            I'll go through as far as contact from a 

24 website that we've created for this project, and, really, 

25 the input -- the intent of tonight's meeting and this 
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1 three-night process for this week is to really get the 

2 information out there.  We're starting the process.  We're 

3 going to go through -- it's an 18-month contract, which 

4 we're five months into. 

5            The intent is to have a draft state rail plan 

6 of the spring of next year, roughly around March.  So, 

7 again, the intent tonight is really just to kind of sell 

8 the message, here's what we're doing, kind of educate 

9 everybody, and get some -- hopefully some direct input 

10 tonight, and at least get the process started and people 

11 thinking about it so you can start giving us feedback. 

12            So with that, I've got just a fairly short 

13 presentation to kind of explain the process that we're 

14 going through. 

15            So basically the state rail plan, we've got it 

16 broken up into three major components, one, which we've 

17 been doing over the last three to four months is we've sat 

18 down with the Nevada DOT and the technical advisory 

19 committee and we have developed a vision and mission for 

20 the Nevada DOT as far as rail goes within the state.

21            So we've developed a vision statement, 

22 identified the goals and objective, what we want this 

23 study to accomplish, and really what we want the Nevada 

24 DOT rail division to be.  The intent of the division, 

25 goals, and mission statement is really to guide the 
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1 actions of this study and guide the actions of the DOT as 

2 they progress. 

3            The overall intent of our study is to help the 

4 DOT identify what the programs are based on the needs of 

5 the state, and ultimately identify specific projects that 

6 they -- that we can prioritize and identify funding 

7 streams to really come up with a plan on how to move 

8 forward on improving the statewide rail transportation 

9 system. 

10            So in doing that, we will go through an 

11 inventory assessment of the state's rail infrastructure.  

12 That basically is a literature search.  Predominantly 

13 we'll work with both the UP and the BNSF and any other 

14 operating railroads.  We will look for documented 

15 land-banked properties that -- of abandoned railroads, and 

16 really identify what infrastructure is out there, either 

17 operating or properties that could be used for other 

18 reasons today, whether it be commuter, whatever. 

19            We will then do an assessment of what that 

20 infrastructure is, and working with the freight railroads, 

21 and the operators of the rail lines identify where their 

22 problem issues are, bottlenecks, you know, slowers, 

23 whatever, and identify if there are truly performance 

24 issues that we can identify that need to be fixed. 

25            In that, working with all the other 



Transcript of Proceeding - March 1, 2011
Nevada State Rail Public Meeting

517 South Ninth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 10

1 stakeholders from a public perspective, the intent here is 

2 to identify what needs are there within the state from a 

3 public transportation, whether it's congestion relief on a 

4 highway system or just down to a specific grade crossing 

5 that needs to be improved.  Once we've identified those 

6 specific projects then we can go through and prioritize 

7 really what needs to happen today, what needs to happen, 

8 say, five or ten years from now. 

9            The intent here is to ultimately come up with a 

10 plan that is a living document that really sets the 

11 process that the Nevada DOT rail division will not just do 

12 today but do as they grow over the next five to ten years 

13 with respect to rail and how those improvements are 

14 identified, planned, designed, constructed, funded, the 

15 entire process. 

16            So it's really to establish what that process 

17 is.  And part of that is also working with the Nevada DOT 

18 in doing kind of a self-assessment on their 

19 decision-making and legislative requirements for 

20 establishing projects and funding those particular 

21 projects. 

22            So it is very much an all-encompassing goal 

23 here to establish this plan.  But we really have to start 

24 somewhere.  So that's the over-arching goal here right 

25 now.  What we've done over the last several months is we 



Transcript of Proceeding - March 1, 2011
Nevada State Rail Public Meeting

517 South Ninth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 11

1 have developed what our schedule is.  And basically where 

2 we're at here today is we're here on round one of public 

3 outreach. 

4            We have met with our technical advisory 

5 committee, which we had two meetings in person, and one 

6 was a via conference call, and then today we're here 

7 meeting with the general public.  Again, as Matt said, we 

8 are -- we had one in Vegas last night, we have tonight, 

9 and then we have one in Elko tomorrow. 

10            We will then go through -- after we've 

11 collected information from the stakeholders, the technical 

12 advisory committee, the public, and we will conduct some 

13 of our planning activities, and then we will come back 

14 later this year and present what we have done over the 

15 year.

16            The planning activities that we're going to go 

17 through, as I said, we're going to do a statewide rail 

18 inventory of what the infrastructure is that's out there.  

19 But that just tells us the physical infrastructure.  We 

20 will then -- in parallel to all that, we will send out 

21 surveys to the industry, to the UP, the BNSF, Amtrak, 

22 operating railroads like the V&T, municipalities, trucking 

23 industries, just a myriad of stakeholders throughout the 

24 state. 

25            In those surveys we are asking what their needs 
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1 are, what their future growth needs are, you know, with 

2 respect to rail and freight shipments, or whatever it is, 

3 moving people.  Just, I guess, for an example, if we 

4 contact a trucking company and they can point out a grade 

5 crossing or intersection that has a problem and it's all 

6 because of rail, that's an issue that we can now address. 

7            So we're going to send out all these surveys to 

8 these entities and try to get all that information back 

9 and cull through that and prioritize what those issues 

10 are.  At the same time we will conduct one-on-one 

11 interviews with certain stakeholders.  Again, the UP, 

12 there is a predominant rail infrastructure throughout the 

13 state.  We will also meet with the BNSF, we're going to 

14 meet with Amtrak, we're going to meet with the PUC, and 

15 other various stakeholders and have one-on-one meetings to 

16 talk about what the real issues are that are out there.

17            Again, the whole plan here is to identify the 

18 needs of the state, identify where the problems are, and 

19 then try to identify what the solutions to those problems 

20 could be.  Ultimately establish a plan that sets priority 

21 to those particular projects.  The other aspect of it is 

22 going through a strategy to identify funding, identify 

23 what the funding streams could be, and ultimately a 

24 strategy for implementing the project. 

25            So as we've been saying all along, the bottom 
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1 line is to come up with a plan.  It will ultimately be 

2 delivered to the federal, to the FRA, to the Federal 

3 Railroad Administration, that will go into the federal 

4 rail plan, too. 

5            Over the last couple months we have put 

6 together the mission statement for our rail division.  

7 Basically what that is, NDOT will work with passenger and 

8 freight rail transportation stakeholders to develop, 

9 provide, enhance, transportation -- rail transportation 

10 infrastructure and services that address transportation 

11 needs throughout the state with the priority on 

12 improvement of quality of life, safety, and environmental 

13 and economic sustainability throughout the state. 

14            Bottom line is the intent here is to provide a 

15 document in a process that is overall a benefit to the 

16 citizens of the State of Nevada.  We've also come up with 

17 a vision statement for both passenger rail and freight 

18 rail because they are two distinctly different operating 

19 businesses, if you will. 

20            The passenger rail vision, the intent is to 

21 develop a passenger rail system that provides the 

22 traveling public with an attractive, energy-efficient, 

23 cost-effective, and reliable alternative choice to auto, 

24 bus, air transportation with intermodal connectivity that 

25 enhances economic and environmentally sustainable travel 
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1 within, to, and through the state.

2            It's a very broad-based goal, and we certainly 

3 understand that.  What that means to the citizens of 

4 Nevada is what we would like to get that from you.  We'd 

5 like your comments on that.  That's why we're here 

6 tonight. 

7            Freight rail vision is to have an economically, 

8 competitive freight rail system that moves goods 

9 efficiently and expeditiously across the state that is 

10 fully integrated with interstate and intrastate shipping 

11 modes, thereby relieving highway congestion, improving the 

12 overall safety and quality of life for the traveling 

13 public for the citizens of Nevada.

14            Freight rail transportation as you all know is 

15 a private venture.  The rail lines that you see out there 

16 are private property.  So ultimately the conversation ends 

17 up with the UP and the BNSF.  What we need to know from 

18 the citizens of Nevada is -- and the stakeholders and the 

19 technical advisory committee that we are contacting is 

20 what are your issues, where do you see the problems within 

21 the state. 

22            And we can go to the class ones, and they can 

23 tell us where the problems are.  They may or may not want 

24 to, but the plan here is to work as a partner in the long 

25 run to improve freight transportation, rail 
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1 transportation, whether it's freight or passenger 

2 throughout the State of Nevada.

3            We have three primary goals and objectives, and 

4 I won't read the entire slide to you.  Goal number one is 

5 to enhance the safety and efficiency of the state's rail 

6 transportation system.  One thing that the state rail plan 

7 is intended to do is feed into the overall state 

8 transportation plan.  So it's a component of their overall 

9 state transportation plan.  It's not a stand-alone process 

10 or a stand-alone document. 

11            Goal number two is to optimize Nevada's rail 

12 potential to effectively address socioeconomic, 

13 environmental, and energy effects.  Again, we would like 

14 to know what that means to you. 

15            And the third goal is to develop an 

16 organizational structure and strategies yielding a 

17 streamline process for implementing Nevada's rail 

18 transportation improvements. 

19            As I said, we're going to work with the Nevada 

20 DOT to work through their process of identifying a 

21 project, to go from the concept stage, planning, through 

22 design, through funding, and through implementation.  And 

23 what it takes to get all that done legislatively and 

24 through the department of the DOT. 

25            That is also a very -- it's an all-encompassing 
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1 task.  It's going to take some time to get through that.  

2 So -- but the goal is to come up with a process that the 

3 DOT can take today and use long-term, not just for a 

4 project tomorrow, but to grow and develop the state rail 

5 infrastructure for years to come. 

6            So, again, as I was saying, the intent today 

7 here is really just to kind of let you know what we're 

8 doing.  It is a statewide rail plan, and we're here to 

9 solicit input from stakeholders and the citizens of 

10 Nevada.  So there's ways to do that.  We have comment 

11 cards that were handed out as you signed in today.  By all 

12 means, fill out the comment card.  We have a box here you 

13 can put them in as you go. 

14            We have a website that we've created, the 

15 nvrailplan.com.  That is a website that is currently 

16 active.  You can go onto it and you can fill out a comment 

17 form, and we will get all that information as we progress 

18 through the plan.  And Ken Lambert is the Jacobs' PM, you 

19 can contact Ken directly at his email address. 

20            We'd like your comments in writing or on the 

21 website, but we'll take your comments over the phone if 

22 that's what you'd rather do.  Matt Furedy with NDOT, same 

23 thing, if you want to email him, or give him a call.  

24            Bottom line is, we're an open book here.  We 

25 want to know what you're thinking.  We would like your 
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1 comments by March 18th.  But, again, we're not done until 

2 March 18 -- March 30th of 2012.  So as the year progresses 

3 if something comes to mind, by all means log on or send us 

4 an email, and we'll consider it in our overall planning 

5 process. 

6            So with that -- I mean, the reason why we're 

7 here is to hear from you, so I would like to open the 

8 floor for questions, and go from there.

9            MR. SKINNER:  I'd like to throw a comment out. 

10            MR. DESEN:  Sure.

11            MR. SKINNER:  Robert Skinner.  I'm with RMS 

12 Development.  We're developing a project called Clean 

13 Energy Rail Center.  It's a large industrial rail park for 

14 freight type of situations. 

15            And, first of all, I think the goals really hit 

16 the nail on the head.  Everything I was making notes of 

17 and thinking I was going to make sure those were there, 

18 they ultimately came out.  I think for me the economic 

19 impact of this plan is really key.  We need to create more 

20 jobs and more sustainability in all of Nevada, and 

21 particularly in northern Nevada. 

22            I think that we have the opportunity with the 

23 intercontinental railway to create an inland port type of 

24 situation.  And that's consistent with the Nevada 

25 Commission of Economic Development's recommendation for an 
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1 inland port that was presented to the legislature last 

2 week in I think AB163 -- might be 162 -- but I think it's 

3 163. 

4            And it was said in your presentation, but to be 

5 more specific about it, I think reaching out to all the 

6 ports and looking how we link to the ports, not only on 

7 the west coast and northern west coast, but Canada, 

8 Mexico, gulf coast and east coast, because if we could 

9 become a transportation hub again, which is what northern 

10 Nevada sort of grew up on, it would drive a lot of 

11 economic growth. 

12            And I think we're strategically located to do 

13 that.  And I think we can, you know, integrate into the 

14 national plan very effectively by specifically reaching 

15 out and integrating into the port plans and solving the 

16 problems for them. 

17            That's my thought. 

18            MR. DESEN:  Well, I mean, in doing an economic 

19 analysis, as far as the benefit cost ratio of specific 

20 projects, once we've identified those projects, is part of 

21 the process.  The level of detail that we can actually get 

22 into on a statewide rail plan is really the question. 

23            Once a project is identified, though, I mean -- 

24 and it's prioritized in the plan, the intent would be to 

25 take it, you know, on to another -- whether it's an 
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1 additional study -- and I know nobody really likes to hear 

2 that word -- or it's actually to implement the project, 

3 the intent here is to prioritize it.  And economics is 

4 certainly a part of that prioritization. 

5            MR. SKINNER:  Thank you. 

6            MR. DESEN:  Any other questions? 

7            MS. MAXEY:  Wow, you guys are really quiet.  

8 You bought them. 

9            MR. DESEN:  Well, we are here until seven -- 

10 oh, go ahead. 

11            MR. HOFFMAN:  I'm sorry.  William Hoffman, 

12 citizen of Reno. 

13            I was wondering if it's the eventual design of 

14 the plan to be adopted by the state transportation board?

15            MR. FUREDY:  I'll get back to you.  I don't 

16 know about that. 

17            MR. HOFFMAN:  All right.

18            MR. FUREDY:  I know it'll be approved by the 

19 FRA.  I'm not sure about that, but I will get -- let me 

20 talk to you afterwards and I'll --

21            MR. HOFFMAN:  All right.

22            MR. FUREDY:  I'll get back to you on that.  I'm 

23 not sure. 

24            MR. DESEN:  Well, we're here until seven 

25 o'clock, so if you'd rather just talk to us individually, 
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1 we're here, like I said, till seven o'clock.  But if -- 

2 yes, sir.

3            MR. ELAM:  I figured since we're getting off to 

4 a slow start maybe we'll -- this thing'll pick up a little 

5 bit here.

6            MR. DESEN:  Sure.

7            MR. ELAM:  My name is Tim Elam and I'm a 

8 conductor on Amtrak between Reno and Winnemucca.  And, of 

9 course, you know that's quite an interesting experience to 

10 discover what's going on out there in the real life, real 

11 world of passenger rail service. 

12            But the real reason that I'm here, and my 

13 partner, Michael Stearns here, is that we I think have a 

14 rather pivotal event that's taking place every year, 

15 that's National Train Day that is coming up this May 7th. 

16            And we've been planning on this next event to 

17 be something that where we're going to integrate the 

18 entire special interest consortium, I guess you'd call it, 

19 of railway special interest groups and the stakeholders. 

20 And I just wanted to offer that as a possible venue, a 

21 forum to continue the discussion with regards to this, 

22 bringing the public in to the opportunity. 

23            And it's really a subject, there's a lot to 

24 talk about when it comes down to the future of passenger 

25 rail in Nevada and how we could possibly improve services 
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1 in the heavy rail with the California Zephyr that runs 

2 through the heart of Nevada.  And I think it's a very 

3 underutilized resource that has yet to be fully 

4 appreciated. 

5            So just wanted to offer that.  I brought some 

6 packages here, I'll make sure that you get that 

7 information.  And we really do looking forward to -- look 

8 forward to working with you down the line.  I'm using 

9 railroad lingo. 

10            MR. FUREDY:  Thank you. 

11            MR. DESEN:  Yeah. 

12            MR. FUREDY:  Well, does anybody else have 

13 anything? 

14            MS. THENS:  I just want to add if you want to 

15 make a comment and you don't want to make it in front of 

16 everyone, the court reporter is here till seven, so you 

17 can -- you know, you're welcome to sit with her and give 

18 your comment. 

19            MR. FUREDY:  Okay.  Well, thank you for coming. 

20            MS. THENS:  Thank you.  

21 ///

22 ///

23 ///

24                ADDITIONAL TESTIMONY TAKEN:  

25
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1

2            MR. STEARNS:  Michael Stearns, S-t-e-a-r-n-s. 

3            My comment is about the -- thinking of the 

4 citizens and making sure that we are able to get good 

5 passenger rail service, not just one-time-a-day Amtrak 

6 service.  So good, local rail service, and that would 

7 potentially go between Truckee, Sparks, obviously include 

8 Reno and down to Carson, or something like that. 

9            But, anyway, before gas gets to six dollars a 

10 gallon, could someone please make passenger rail a 

11 priority? 

12            

13              (Proceedings concluded at 7:00 p.m.)  

14

15                         ---O0O---
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1 STATE OF NEVADA,      )

                      )    ss.

2 COUNTY OF WASHOE.     )

3
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5              I, Karen Bryson, a Certified Court Reporter 

6 and notary public in and for the County of Washoe, State 

7 of Nevada, do hereby certify:

8

9              That on March 1, 2011, I reported the 

10 proceedings entitled herein; 

11

12              That the foregoing transcript is a true and 

13 correct transcript of the stenographic notes of testimony 

14 taken by me in the above-captioned matter to the best of 

15 my knowledge, skill, and ability.
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 3

  March 2, 2011                                 5:30 p.m. 1 

                   P R O C E E D I N G S 2 

            MR. FUREDY:  Like I said, I'm Matt Furedy. 3 

  I'm with NDOT out of Carson City in the Aviation Rail 4 

  and Freight Section.  I also do the airport inspections. 5 

  Well, back in 2008 the Passenger Rail Investment and 6 

  Improvement Act was put into law and that required 7 

  states to prepare rail plans for the states -- 8 

            MRS. HOOVER:  Good. 9 

            MR. FUREDY:  -- for the different states.  And 10 

  those rail plans enable us to get federal grants for 11 

  different projects, rail projects that are going on. 12 

            Jacobs was hired in -- last year and we got 13 

  the go ahead back in I think October. 14 

            MR. DESEN:  Right. 15 

            MR. FUREDY:  And if you want to tell a little 16 

  bit about Jacobs. 17 

            MR. LAMBERT:  Sure.  Let me introduce myself. 18 

  I'm Ken Lambert.  I'm with Jacobs.  And aside from that, 19 

  the rest of the folks here tonight are with Jacobs as 20 

  well:  Darwin Desen, Angela Thens and John McCarthy. 21 

  And when NDOT had this really kind of a requirement to 22 

  do these studies, to do this rail plan process, they 23 

  solicited an interest from consultants who would want to 24 

  participate to do this work.  So they sent out a request25 



 4

  for proposals to do qualifications, base selection to 1 

  select an engineering firm to help them develop this 2 

  rail plan.  And Darwin is going to explain what a rail 3 

  plan is and why we are here and the type of input we are 4 

  all going to get from you folks. 5 

            But basically why we are here is, you know, we 6 

  wanted to do this piece of work for NDOT.  We were 7 

  selected to do it.  We're a local engineering company. 8 

  We have offices in Reno and in Las Vegas. 9 

            We were -- a little bit of background on us, 10 

  we were the construction manager of a retrack project in 11 

  Reno a number of years ago.  And we also -- 12 

            MR. HOOVER:  When you guys went underneath? 13 

            MR. LAMBERT:  Right, to press the main line. 14 

            MR. HOOVER:  That is so cool.  Thank you. 15 

  Good job. 16 

            MR. LAMBERT:  It was a fun project, pretty 17 

  exciting and challenging and pressing the main line 18 

  through the part of Reno through the 11 crossings there. 19 

            MR. HOOVER:  Yeah. 20 

            MR. LAMBERT:  And we also worked quite a bit 21 

  on the V&T Railroad, a little passion of mine, doing the 22 

  tunnel portals and doing the bridge over Highway 50 for 23 

  the V&T.  So we have a pretty strong commitment to rail 24 

  in the state and looking forward to doing this piece of25 



 5

  work for NDOT. 1 

            So as a limited background as why we are here, 2 

  as a team working with NDOT, helping with this rail 3 

  plan.  So Darwin is going to go through a little bit 4 

  about, you know, what a rail plan is and then why we are 5 

  here and the type of input that we'd like to get from 6 

  you folks -- 7 

            MR. HOOVER:  Sure. 8 

            MR. LAMBERT:  -- and just really do appreciate 9 

  you showing up because -- 10 

            MRS. HOOVER:  I can't believe you don't have 11 

  more people. 12 

            MR. LAMBERT:  The purpose of being here is to 13 

  try to get, to try to get engagement and with your 14 

  input, obviously you've got a big part of community, you 15 

  know the history, you know the needs, the issues and 16 

  that's exactly what we want to get out -- the purpose of 17 

  doing this outreach. 18 

            MR. HOOVER:  You know, when Debbie -- I'm 19 

  going to interrupt you, but when Debbie went to Reno, I 20 

  caught the Amtrak from here and road it and I loved it. 21 

  It was totally -- the thing is was terrible was like it 22 

  fluctuated.  It was never really on time that much, you 23 

  know what I mean.  I think I road it probably like, I 24 

  know close to 10 times.25 



 6

            MRS. HOOVER:  Yeah. 1 

            MR. HOOVER:  And maybe more.  But like it was, 2 

  it was perfect coming back the other way.  I mean it was 3 

  generally on time all the time.  And but like I -- it 4 

  fluctuated a little bit here, you know.  But it was 5 

  neat.  The conductors were just good folks.  And I'd get 6 

  up and, you know, hop on the train and then we'd take 7 

  off.  And it was kind of amazing to me because I hadn't 8 

  road a train since I was a boy.  So we would take off 9 

  and we'd have to wait for the freight, for freight 10 

  trains.  They'd pull over. 11 

            MRS. HOOVER:  They had the right-of-way. 12 

            MR. HOOVER:  Yeah.  So as we would take off 13 

  again, and then all of a sudden here would come a 14 

  conductor, he'd say first call for breakfast.  I swear 15 

  they had the most phenomenal coffee.  It was real strong 16 

  coffee, but it was just -- had really -- it just had 17 

  really good flavor and everything like that.  I really 18 

  enjoyed it. 19 

            MRS. HOOVER:  Are you guys talking about a 20 

  rail passenger line? 21 

            MR. MCCARTHY:  Passenger and freight. 22 

            MR. HOOVER:  Anyway you have a friend.  So 23 

  just break a leg. 24 

            MR. LAMBERT:  So before --25 
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            MRS. HOOVER:  Just talk up loud.  I can't hear 1 

  you. 2 

            MR. LAMBERT:  Sorry.  Before I turn it over to 3 

  Darwin, we do -- since we do want to get input, there's 4 

  a couple of different ways we want to get input.  We 5 

  do -- that's why we have the court reporter here to 6 

  take, to kind of record what's, what -- the 7 

  presentation.  And then there's also if you want to chat 8 

  after the meeting to her and offer some comments on this 9 

  to her you can do that.  There's some comment forms I 10 

  think you got from Angela when you came in. 11 

            MR. HOOVER:  Yeah, Angela said we could fill 12 

  them out or do it online. 13 

            MR. LAMBERT:  That's a way you could do that 14 

  or put them online.  So there's a couple of different 15 

  ways if you have some thoughts after tonight and you 16 

  want -- 17 

            MR. HOOVER:  Sure. 18 

            MR. LAMBERT:  -- go online and offer them, 19 

  you've got our contact information as well.  So, you 20 

  know, and we'll obviously keep you apprised of what's 21 

  going on.  There's a couple of different ways to get 22 

  back comments on us for this forum. 23 

            MR. HOOVER:  Excellent. 24 

            MR. DESEN:  So as Matt was saying, the reason25 
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  for doing the State Rail Plan is the federal government 1 

  has enacted the PRIA, which is the Passenger Rail 2 

  Infrastructure Investment Act.  They have put eight 3 

  billion dollars into that fund.  And they are looking 4 

  nationwide for rail projects to help stimulate the 5 

  economy.  And what -- the big need here is to identify 6 

  what makes sense to spend the money on. 7 

            The intent of PRIA is for inner city passenger 8 

  rail or high speed rail.  But the money is also being 9 

  used for freight improvements, for congestion relief, 10 

  safety improvements, you know, basically whatever would 11 

  improve transportation on the rail system as a whole. 12 

            So when we embark on the State Rail Plan for 13 

  the State of Nevada, the intent here is to position the 14 

  State of Nevada to have, basically have all their plan 15 

  figured out and projects lined up so they are positioned 16 

  and ready and able to accept funding from the federal 17 

  government.  There will be match funding and things they 18 

  have to come up with, but the intent here is to really 19 

  come up with a plan. 20 

            So when we talk about a State Rail Plan, the 21 

  question is what is that?  The intent is here, is that 22 

  we're going to look at the entire statewide rail 23 

  infrastructure.  We're going to look at NDOT's process 24 

  and how they identify projects, make the decision to25 
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  move the project forward, fund it and implement the 1 

  project. 2 

            We're going to -- and we've already been in 3 

  contact with stakeholders.  The stakeholders are 4 

  operators, owners of rail lines, of the UP, the DNSF, 5 

  Amtrak.  We're also contacting trucking companies, 6 

  municipalities, you know, people who represent the 7 

  public and port of Long Beach, stuff like that. 8 

            So we'll reach out to them, we'll send surveys 9 

  to them to get their input on what the needs are of the 10 

  rail infrastructure within the State of Nevada.  The 11 

  intent there is to get feedback on where the problems 12 

  are. 13 

            So we're doing the same thing with the public. 14 

  We're reaching out to the public trying to get input as 15 

  to what the needs of the public are with respect to rail 16 

  transportation, whether it's passenger or freight and 17 

  how it impacts their daily life. 18 

            So what we are doing right now is we are going 19 

  to -- and let me just kind of flip to a couple of sheets 20 

  in the packet we handed out.  Let me jump to the 21 

  schedule real quick. 22 

            What we are doing is basically in an 18-month 23 

  process, which we have been working for about five 24 

  months now, specifically within our project team and25 
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  with the DOT on identifying what we want this rail plan 1 

  to be, what's the mission statement, what is the goals 2 

  and objectives of the rail plan. 3 

            And where we're at today is we are basically 4 

  holding our first round of public involvement meetings. 5 

  We've met with our technical advisory committee which is 6 

  a select group out of the stakeholders that we have 7 

  identified throughout the State.  And we have presented 8 

  the plan, how we intend to go forward to get information 9 

  from the stakeholders and the public.  And now that's 10 

  basically what we are doing today is we're going out to 11 

  the public and informing them that we are conducting 12 

  this State Rail Plan. 13 

            We held a public meeting in Las Vegas on 14 

  Monday the 28th and one last night in Reno and we're out 15 

  here in Elko.  So we are doing three meetings for this 16 

  first round. 17 

            Now what we'll do is we'll take all this 18 

  input, we'll go out and do our statewide literature 19 

  search and identify what the existing rail 20 

  infrastructure is, identify the capacity and, you know, 21 

  the issues that we can come up with from a literature 22 

  search.  We're going to conduct one on one interviews 23 

  with specific stakeholders like the UP and the DNSF and 24 

  Amtrak and then other trucking companies and, you know,25 
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  key stakeholders that have a lot of input on freight 1 

  movement and passenger movement in today's market.  We 2 

  will send out all the surveys and collect all this 3 

  information. 4 

            So over the next six to eight months we're 5 

  going to gather all this data, cull it down and come up 6 

  with where all the issues are.  And then we'll take 7 

  those issues and identify specific, discrete projects 8 

  that -- with the intent of solving what those problems 9 

  are. 10 

            Then the intent there is to identify funding 11 

  sources that could potentially pay for those discrete 12 

  projects.  We'll go through a process of trying to rank 13 

  those specific projects to identify what is the -- would 14 

  provide the most benefit to the state and the citizens 15 

  of Nevada. 16 

            The process of ranking, if you will, we'll go 17 

  back to our mission statement that we have developed, 18 

  which talks about what we want the State Rail Plan to 19 

  be.  And if you look on the mission & vision statement, 20 

  at the very top of the mission statement, we talk about 21 

  the Nevada Department of Transportation will work with 22 

  passengers and freight rail transportation stakeholders 23 

  to develop and provide an enhanced rail transportation 24 

  infrastructure and services that address the25 
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  transportation needs of the state and improve the 1 

  overall quality of life, safety and environmental 2 

  economic sustainability for the citizens of Nevada. 3 

            So the bottom line here is that the intent 4 

  here is to improve the overall quality of life for the 5 

  State of Nevada and the citizens that live within the 6 

  State of Nevada, travel on the state highways and 7 

  roadways and could potentially use rail as a passenger 8 

  mode of transportation or by making improvements to the 9 

  existing rail infrastructure would improve their daily 10 

  commute on the highways or however they are getting 11 

  around. 12 

            So the bottom line here is the intent is to 13 

  improve the overall quality of life for the State of 14 

  Nevada. 15 

            The goal, though, is to, since there's only so 16 

  much money to go around, is to identify what the biggest 17 

  bang for the buck will be, so to speak.  We can identify 18 

  several projects and only fund a portion of every 19 

  project and really not accomplish anything. 20 

            So the goal here is to set the prioritization, 21 

  identify where the funding sources are and how you would 22 

  go about getting that funding to pay for those projects. 23 

  And bottom line is really come up with a plan.  That 24 

  plan will roll into the overall State Transportation25 
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  Plan for the State of Nevada which involves everything, 1 

  not just rail but also aviation and highways and 2 

  everything.  And the State Rail Plan will roll into the 3 

  Federal Rail Plan.  So we ultimately submit it to the 4 

  FRA. 5 

            So where we're going with this is after we do 6 

  everything that we're going to do over the next six to 7 

  eight months, we'll go through all this information, 8 

  rank the projects, and our intent is to come back out 9 

  for a second round of meetings with the public and 10 

  present what we've found and basically tell you what the 11 

  results are for -- that will go into an overall State 12 

  Rail Plan: what the projects are, what the rankings are, 13 

  where the funding sources are coming from, and, you 14 

  know, basically present what we've done. 15 

            Ultimately that final State Rail Plan will be 16 

  submitted to the FRA sometime the first quarter of next 17 

  year, towards March of next year. 18 

            So the reason why we are out here is to get 19 

  your input of any issues that you may have from whether 20 

  it's a specific rail or not, or if it's just impacted by 21 

  rail.  If you got a road crossing that you know of that 22 

  has an issue or whatever, the intent here is to get your 23 

  input. 24 

            MR. HOOVER:  Okay.  It's kind of funny, we25 
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  were talking about railroad because like two days ago I 1 

  was talking to Jim Prudent -- had anybody caught the 2 

  news here lately about a Frontier Gold -- it's back over 3 

  here -- well, Newmont just purchased Frontier Gold. 4 

  Okay.  Anyway when Jim Prudent -- 5 

            MRS. HOOVER:  Drove in. 6 

            MR. HOOVER:  -- oh, yeah.  Jim Prudent had 7 

  ended up, if you have a donut, Jim Prudent has the 8 

  middle part of that donut. 9 

            Okay.  And anyway, we were talking to him. 10 

  Newmont called him, and so they set up an appointment 11 

  yesterday, so he met with them.  So they are trying to 12 

  pick up that piece now. 13 

            But anyway in the process of doing that, a 14 

  real good friend of mine, Dave Huttingnak (phonetic) is 15 

  a retired -- 16 

            MRS. HOOVER:  Engineer. 17 

            MR. HOOVER:  Yeah.  He's a mechanical engineer 18 

  from Barrick.  And anyway, we were chatting with Jim and 19 

  then Jim mentioned the fact that the way that the spur 20 

  goes from here as it goes out from Wells down that way 21 

  because we were wondering how they were going to end 22 

  up -- Newmont was going to end up process their ore. 23 

  And he said, you know, it looked like to me, he said 24 

  that they could put a spur off that.  So rail -- like25 
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  railroads are still in the thick of things. 1 

            MRS. HOOVER:  Especially up here. 2 

            MR. HOOVER:  Yeah, I mean, like, they are 3 

  going to work.  And it can happen.  And he said they 4 

  wouldn't have to move that far.  Just, you know, in 5 

  other words have a spot there. 6 

            In other words, so, they are very practical. 7 

  We don't use them so much any more because we went into 8 

  the phase of transportation because we ended up and we 9 

  had quote, "cheap energy."  Well, cheap energy isn't 10 

  happening anymore so that's going to be your main 11 

  argument there. 12 

            So second thing what you need to do is that 13 

  like right now what you are looking at right now, I 14 

  would -- I would, I would guess that probably over the 15 

  next 10 years that Elko will grow probably a good, a 16 

  good seven to 8000, maybe 10,000 people for the simple 17 

  reason we have a strategic commodity here which is gold. 18 

  Okay.  The economy in the whole world is just falling 19 

  down like dominos.  I mean if you don't think that 20 

  with -- you know, like, we may as well just stop and 21 

  forget about this thing.  All right? 22 

            What you need to do is that you need to end up 23 

  and make that a focus point.  And then as you go on to 24 

  the future on this deal is that you need to look at that25 
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  and say this is, this is another, this is another facet 1 

  on the gym that we're looking at that's going to 2 

  function for, like for, you know, for the railroad. 3 

            To me I think, I think you need a railroad 4 

  that's going to come all the way from Boise, and it 5 

  needs to come through Elko and this general area, and 6 

  then it needs to go south all the way to Vegas. 7 

            MRS. HOOVER:  Vegas. 8 

            MR. HOOVER:  People here would -- there's no 9 

  people here as far as like thousands of people or 10 

  something, but like you can't, you can't get a plane out 11 

  of here for like round trip ticket.  It's like $250 if 12 

  you go from here to Reno or from here to Salt Lake.  And 13 

  so -- but the thing is if it went all the way from Boise 14 

  to here, I think -- the last -- I remember looking at 15 

  the Port of Tacoma, and I take some -- I get literature 16 

  from those folks every now and then, and I believe 17 

  something like -- they did something like 60 percent of 18 

  the products that come from the Far East go through that 19 

  strait over there at the Port of Tacoma?  Okay.  As they 20 

  come this way -- 21 

            MR. DESEN:  Uh-huh. 22 

            MR. HOOVER:  -- all right, the particular 23 

  shortcut would be you could come through here and then 24 

  you could head south.  And that would shorten the trip25 
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  going all the way to, I think it has to go to Salt Lake, 1 

  and I'm not for sure how it goes after Salt Lake.  But 2 

  that -- I mean that would be an argument if you had, 3 

  like, cross here, gee, and then plus the fact, you know, 4 

  like you don't want to look at this -- you want to look 5 

  at it realistic but you want to look at it, you want to 6 

  have some vision, what you guys have got.  And I'm 7 

  afraid that with what you are sitting on, you might be 8 

  looking too small.  You may not, you may not end up and 9 

  think big enough on this deal or think far enough down 10 

  the road.  That's normally what gets something like 11 

  that. 12 

            Now, you know, like -- we just met, so I may 13 

  be stepping on your toes a little bit -- 14 

            MR. LAMBERT:  No. 15 

            MR. HOOVER:  -- but we'll get over it.  You 16 

  know what I mean?  And let me think. 17 

            If the people -- you know, like -- and then 18 

  I'm just thinking of going, we could use the railroad. 19 

  Well, how about coming?  We could use a railroad.  You 20 

  know what I mean?  If you end up and have a railway, 21 

  you're going to have to end up and have at least a 22 

  couple of intersections.  So I'm thinking like -- so 23 

  there's nothing between here, like between here -- 24 

            MRS. HOOVER:  Vegas.25 
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            MR. HOOVER:  -- here and Vegas.  Who knows, 1 

  you know what I mean?  In five to 10 years without 2 

  question, California will be begging somebody to end up 3 

  and take an environmental friendly power plant and then 4 

  to burn their garbage.  Okay?  They'll develop what they 5 

  need to end up to make it happen. 6 

            When we lived in Farmington, New Mexico, a 7 

  friend of ours, Art Ellison was head of Economic 8 

  Development for the Navajo Nation.  And we were working 9 

  on a power plant issue there.  And we were involved with 10 

  Archer Edwards out of Miami, Florida.  And anyway Art -- 11 

  we couldn't come to a closure on the deal but Art was 12 

  dealing with Edison out of California.  And then he said 13 

  every single day that -- he said he ended up and got 14 

  calls from them wanting them, is there any way -- but 15 

  nobody wants to take the garbage because like it's -- 16 

  you know, it's garbage. 17 

            And so -- but they are going to eventually 18 

  come to a point that they are going to be able to handle 19 

  that technology.  You know what I mean?  It's going to 20 

  come around. 21 

            Okay.  You got between here and Vegas, it may 22 

  end up, it may end up and be a good -- there may be a 23 

  good place down there.  You know, it's out in the middle 24 

  of nowhere, you know, where you might be able to have25 
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  power plants or something like that.  I mean there's 1 

  going to be a lot of functions. 2 

            Now, I don't know if there's enough money, if 3 

  you can swing that type of a deal.  And to me that was 4 

  -- and then like, man, I like going on the railroad.  I 5 

  really do.  You know what I mean? 6 

            MRS. HOOVER:  It would be nice to have 7 

  self-sufficient -- the State of Nevada be 8 

  self-sufficient.  You know, it could be our own little 9 

  self-sufficient little world here.  I mean if it gets to 10 

  where you want to break off, you've got your own little 11 

  inner circle.  You definitely need to go down to Vegas 12 

  because everybody has their kids going to school down in 13 

  Vegas or Reno.  You know, but you definitely need that 14 

  down to Vegas. 15 

            The Boise idea is awesome because you've got 16 

  engineers and everybody else that come from Salt Lake, 17 

  Boise and all over that works in these mines for just a 18 

  little while.  And you could probably get more of 19 

  them -- for this community, it would be awesome if you 20 

  had more of a passenger thing because those people would 21 

  come over here and they would go up into our mountains, 22 

  they'd go into the Rubies, they's go up -- as the 23 

  tourist part of it you would get them coming in here -- 24 

            MR. FUREDY:  I love the wild canyons.25 
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            MRS. HOOVER:  Yeah.  You would get them coming 1 

  in here.  We have the International Cowboy Poetry 2 

  gathering, if we could bring those people up here from 3 

  Vegas.  I mean, the goal is our priority, but we need a 4 

  couple of secondary things, you know? 5 

            MR. HOOVER:  We would never pay for 6 

  anything -- there would never be enough people, but the 7 

  shortcut you would have would be like for the freight 8 

  that's coming out of, like, Port Tacoma. 9 

            MR. FUREDY:  Okay. 10 

            MR. HOOVER:  But then like we would end up -- 11 

  we could just catch a ride along with them. 12 

            MRS. HOOVER:  You guys looking more for 13 

  freight and industrial than actually helping -- 14 

            MR. DESEN:  No, both.  The intent -- 15 

            MR. FUREDY:  Both, passenger. 16 

            MRS. HOOVER:  I mean is there going to be one 17 

  or the other? 18 

            MR. FUREDY:  No.  I don't think it's one or 19 

  the other kind of thing. 20 

            MRS. HOOVER:  I think everybody forgets about 21 

  us and sometimes it's nice for us up here because you 22 

  leave us alone.  But we're a bright little shining star 23 

  here.  We're self-sufficient and we're making -- we're 24 

  doing good.  Everybody is, you know, praise the Lord, I25 
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  mean we could be -- tomorrow it could all go away, but 1 

  we're doing good right here right now.  Okay. 2 

            The lumber for the housing and all that stuff 3 

  that could be getting built, that gold mine is going to 4 

  strike over in Wells big time. 5 

            MR. HOOVER:  We'll be good in our little 6 

  community here.  I mean we're not going to be -- 7 

            MRS. HOOVER:  It's probably here -- 8 

            MR. HOOVER:  -- you know, just a little 9 

  shooting star. 10 

            MRS. HOOVER:  -- but having that rail port 11 

  will help even -- 12 

            MR. HOOVER:  Help the community majorly. 13 

  Anything you do I think would be a blessing to, you 14 

  know, this whole community.  You know what I mean? 15 

            MRS. HOOVER:  It would be awesome if you 16 

  guys -- you know, I heard Harry Read once came from 17 

  Vegas to Los Angeles, but we need to move him here.  We 18 

  need to move around in our own state.  You know, it's 19 

  nothing for us to drive three hours some place.  We 20 

  don't think anything of it.  People come here from back 21 

  east and they go you are going to drive three hours or 22 

  four hours to Reno?  We'll go there and spend the night, 23 

  come back.  It's no big deal to us because we have to 24 

  live like that.  But if we had that train, we'd go over25 
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  there, spend a couple of days, come back.  Our kids are 1 

  shopping there.  There's attorneys that fly from here 2 

  that do stuff down there.  You probably know all this 3 

  stuff. 4 

            MR. HOOVER:  It's got to be a good idea and 5 

  it's got to look like it's feasible and then all of a 6 

  sudden it's got to get better as we go.  And fifteen 7 

  years from right now, somebody is going to be saying 8 

  like, you know what, they made the right decision, 9 

  whatever that is. 10 

            It may not -- everything we've said tonight 11 

  may not, may not be what we need.  We don't know.  But 12 

  you want the rally.  You know, it's a two-way street. 13 

  And you'll sooner or later see the particular path that 14 

  you all need to take. 15 

            MRS. HOOVER:  Okay.  You got Moly Mine opening 16 

  up here.  They are going to open up in Eureka and they 17 

  are going to hire how many thousands of people. 18 

            MR. HOOVER:  Probably 1500 to 2000 just in 19 

  that. 20 

            MRS. HOOVER:  And they are going to bus them 21 

  from Elko.  It would be really cool if you had some kind 22 

  of rail port where you could wing off, take them over 23 

  there and bring them back.  You know what I mean?  I 24 

  mean you're talking about this gold mine -- I mean that25 
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  Moly Mine is going to be here.  You guys all know about 1 

  that, right?  The Moly Mine. 2 

            MR. FUREDY:  Unh-unh. 3 

            MRS. HOOVER:  You don't know what the Moly 4 

  Mine is?  It's huge.  They are in the process.  They got 5 

  all their permits.  They should probably be running, 6 

  what, this time, this year, huh? 7 

            MR. HOOVER:  Yeah, they are supposed to start 8 

  up this year. 9 

            MR. MCCARTHY:  This is a gold mine? 10 

            MRS. HOOVER:  It's Moly.  It's -- 11 

            MR. HOOVER:  It's Moly.  It's got a 50-year 12 

  mine life to it.  And so it's going to go good. 13 

            MR. LAMBERT:  I lived in -- 14 

            MR. MCCARTHY:  Oh, sorry. 15 

            MR. LAMBERT:  It's hard to say. 16 

            MRS. HOOVER:  Their headquarter office is 17 

  here.  And then they are going -- they have a mine down 18 

  in Eureka.  So they are going to bus people down to 19 

  Eureka to work every day. 20 

            MR. LAMBERT:  Used to make engine bearings out 21 

  of good stuff. 22 

            MRS. HOOVER:  Huh? 23 

            MR. LAMBERT:  I'm an engine rebuilder. 24 

            MR. HOOVER:  Well, a lot of this stuff too25 
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  is -- like we got like -- oh, boy, they just have a new 1 

  rare Mills Mine that just started up, and it's in the 2 

  southern part of the state, but anyway a lot of -- a lot 3 

  that mine is going to be free -- I mean that mine is 4 

  going to open up.  And then as it's mined, like it will 5 

  go by rail, and then it's going to go to the coast and 6 

  be shipped over to China where they can end up 7 

  processing it.  So there again -- 8 

            MRS. HOOVER:  There's a lot going on.  You 9 

  know how there was a lot of construction in Reno a year 10 

  ago?  A lot of people couldn't get -- you know, they are 11 

  selling houses.  You couldn't afford to look at one.  It 12 

  was a joke.  No offense, but kind of like Reno, you end 13 

  up getting. 14 

            But anyway then now you can't get a house. 15 

  It's going to be crazy like that but only industrial. 16 

  It's going to get crazy. 17 

            I'm surprised you don't have any city 18 

  officials here or County officials and stuff. 19 

            MR. DESEN:  Quite frankly, we're surprised 20 

  too. 21 

            MRS. HOOVER:  Did you guys contact them all? 22 

            MR. FUREDY:  Yeah. 23 

            MRS. HOOVER:  Really. 24 

            MR. MCCARTHY:  We do have a technical advisory25 
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  committee in some locations. 1 

            MRS. HOOVER:  Next time you do a meeting, you 2 

  need to get on and connect with Lori Gilbert, she's a 3 

  radio station here and get on a talk here, get on there, 4 

  start talking to Lori on one of her talk shows.  She 5 

  comes on at noon and everyone listens to her.  And just 6 

  get her involved, and she's pretty good.  She's pretty 7 

  good.  And it's at noon.  It's Elko Live at noon.  And 8 

  it plays again at 5:00 o'clock.  But just get her -- 9 

  talk to her and get it wrapped up so you guys will -- 10 

  she'll say, hey, you know, talk to you a little bit 11 

  about it.  Might bring in the County, you know, Troy 12 

  Meyer or some of those guys in and talk to you about 13 

  what they think about it. 14 

            They all for you guys doing this?  They should 15 

  be. 16 

            MR. FUREDY:  What? 17 

            MRS. HOOVER:  Are all the County officials all 18 

  behind you?  Have you heard or not? 19 

            MR. FUREDY:  We have not heard. 20 

            MRS. HOOVER:  Are they against this have you 21 

  heard? 22 

            MR. HOOVER:  You know, I work at TS Power 23 

  Plant and then like the rail brings in approximately 130 24 

  cars every four, five days from Powder Rim Basin.25 
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            MRS. HOOVER:  They are all for that rail 1 

  port too. 2 

            MR. HOOVER:  So I mean like -- 3 

            MRS. HOOVER:  They -- 4 

            (Reporter interrupts, everyone talking at the 5 

  same time.) 6 

            MRS. HOOVER:  No, but you need to get her 7 

  like -- I do these things.  I used to do these things 8 

  all the time.  But you need to get local publicity in 9 

  there and, you know, just send out a nice letter and put 10 

  it in the paper.  You know, you might even have gone to 11 

  the Lion's Club.  Today is what, Wednesday?  You might 12 

  come in here on a Tuesday, go to Lion's Club lunch and 13 

  announce it. 14 

            MR. HOOVER:  You know what I kind of thought 15 

  is that like when you guys were talking about it, is 16 

  that like when you go to advertise, like if there's 17 

  money in this for advertisement, is that like -- I was 18 

  surprised that maybe there weren't more people coming to 19 

  Elko like during a particular event because of -- the 20 

  Cowboy Poetry, you know what?  People come from all over 21 

  the country here.  I'm wondering why don't more people 22 

  come by rail because, you know, it would be fun. 23 

            And then that, you know, might be another way 24 

  to kind of spur everything up, you know what I mean is25 
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  to look for advertisement.  Because I think people -- 1 

  you know, Americans are the worst in the world.  Is that 2 

  like if we don't see something for like 30 seconds, gee, 3 

  we've forgotten about it.  So -- and but, you know, just 4 

  doing the right advertisement and everything. 5 

            MRS. HOOVER:  You definitely need the rail 6 

  port.  We need a rail from here to Vegas, you know.  We 7 

  need it -- we need something.  We don't have an airplane 8 

  to go there.  We have to go to Salt Lake and catch 9 

  something. 10 

            MR. FUREDY:  Salt Lake. 11 

            MRS. HOOVER:  And then to go to Reno, you 12 

  know, this train is good.  Like he said, it was great. 13 

  It's just -- that guy, if you are not there, if you are 14 

  not there, if you are not standing right there on that 15 

  thing when he opens that door and you don't jump in, 16 

  he's gone. 17 

            MR. HOOVER:  Yeah.  That train is not stopped 18 

  60 seconds. 19 

            MR. MCCARTHY:  That's a short time.  You can 20 

  hardly throw your bag on. 21 

            MR. HOOVER:  He's absolutely -- I was 22 

  impressed.  There was two or three of us there.  The 23 

  gentleman steps down.  He puts the deal.  How are you 24 

  doing.  Here's your ticket.  Dah, dah, dah, dah.  You25 
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  guys just go on up.  And then about this time I'm 1 

  stepping up, he reaches down and picks up the wooden 2 

  steps, and he's talking on the two-way, tells the 3 

  engineer hit it.  And boom and away we go.  And I'm 4 

  impressed, you know what I mean.  So -- and I find my 5 

  chair.  And you know -- 6 

            MRS. HOOVER:  When you guys coming back out 7 

  here again? 8 

            MR. DESEN:  It would be towards the end of the 9 

  year.  You know, we've got to go through this process of 10 

  collecting data and going through it.  So it will be, 11 

  you know, the fourth quarter of this year. 12 

            MRS. HOOVER:  So you don't think you'll start 13 

  working on this for another two years, actual 14 

  construction going on? 15 

            MR. FUREDY:  This is just a plan.  There's no 16 

  actual construction. 17 

            MRS. HOOVER:  So we're looking at what, five 18 

  or 10 years down the road maybe? 19 

            MR. HOOVER:  Check, go to all of them.  Go to 20 

  all the mines.  Go to Barrick and check with them and 21 

  then ask them what would go good for them to -- you 22 

  know, like how would the rail function better for them. 23 

  And I'll give you a name of a gentleman, a young man 24 

  I've worked with.  I think he's one of the most25 
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  brilliant men I've ever worked with in my life.  His 1 

  name is Steve Cashien, C-a-s-h-i-e-n.  He works for 2 

  Barrick.  And just remember that name, if you get a 3 

  chance, because he's highly intelligent and he has the 4 

  ability to look, you know what I mean to the horizon 5 

  pretty good.  And I think if you just sat down and 6 

  talked with him and dumped some ideas on his lap or some 7 

  questions or something like, he would come back, he 8 

  would come back with something that would be very worthy 9 

  of listening to. 10 

            And then with Newmont, just -- I'm really -- 11 

  I'm not really for sure who I would talk to in Newmont 12 

  because I have just worked for Newmont just a short 13 

  time, you know, like four, five years.  And I worked at 14 

  the power plant.  I don't work at the mine.  But you 15 

  need to talk to them. 16 

            And then, like, you know, find out what new 17 

  projects that they have, and, you know, like -- and then 18 

  how a real system will function for them, you know.  And 19 

  just for the ability to be able to move their huge haul 20 

  packs, their trucks, their 300-ton trucks to one mine 21 

  site to another with -- you know, with a rail system 22 

  would be phenomenal.  And then plus their huge electric 23 

  shovels too.  So that could work out well. 24 

            MR. DESEN:  Well, I'd like you -- the second25 
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  to last page in the handout that we gave you has, you 1 

  know, a couple of things that you can kind of follow 2 

  through throughout the year.  And you know, as you think 3 

  of things -- 4 

            MR. HOOVER:  Sure. 5 

            MR. DESEN:  -- or if you spread the word with 6 

  your friends and co-workers and all that, we have a 7 

  website that we've created. 8 

            MR. HOOVER:  Oh, I see. 9 

            MR. DESEN:  NV Rail Plan.  And that's specific 10 

  to this project. 11 

            MR. HOOVER:  Okay. 12 

            MR. DESEN:  There's comment forms on there. 13 

  So like I say, if you can spread the word -- 14 

            MR. HOOVER:  Sure. 15 

            MR. DESEN:  -- with your a co-workers and 16 

  friends, they have comments, they are more than welcome 17 

  to submit their comments as well. 18 

            And then with your packet is a hard copy of a 19 

  comment form if you would like. 20 

            MR. HOOVER:  Oh, yeah. 21 

            MR. DESEN:  You can certainly fill it out and 22 

  drop it in the box before you leave or, you know, send 23 

  that in. 24 

            MR. HOOVER:  I'll read it and think about it a25 
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  little bit and put it online, like this young lady said. 1 

            And you know what, I really think you guys 2 

  have got a very worth -- a very worthy project set 3 

  before us.  And then like this can work.  I mean, 4 

  like -- I mean, you are going to be able to do 5 

  something, that one of these days when you look back you 6 

  are going to say, man, I was part of that team.  I 7 

  helped do that. 8 

            I think that you guys are going to end up 9 

  being really happy with how this thing turns out five to 10 

  10 years or something like that.  It's a good deal. 11 

  Good deal. 12 

            This is a good way -- I don't much like paying 13 

  taxes too much.  I know we are in America and it costs, 14 

  but this is something that is worthy of the undertax 15 

  dollar.  Like, you are going to receive the benefits 16 

  from this.  And that's a good thing too. 17 

            MR. LAMBERT:  You don't hear that very often. 18 

  That's really good to hear.  Thank you. 19 

            MR. HOOVER:  And I'm just telling the truth 20 

  the way I see it anyway, you know. 21 

            I hope, you know, you forgive me because, 22 

  like, I don't have too much trouble talking, nor does my 23 

  wife sharing.  So I may have seemed like an artisian 24 

  well of information, of limited information that I have.25 
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            MR. FUREDY:  It will be all right.  This 1 

  meeting is for you. 2 

            MR. DESEN:  We certainly appreciate you coming 3 

  up. 4 

            MR. LAMBERT:  And I, in addition to what 5 

  you've said, I mean, I've taken a lot of notes here 6 

  tonight and you brought up some really exceptional ways, 7 

  in a lot of different passenger freight economic 8 

  development opportunities, ways to, you know, tie in 9 

  rail better to, you know, anchor events like Cowboy 10 

  Poetry up in Elko.  There's a lot of good input and I 11 

  really appreciate that as part of the team. 12 

            MR. HOOVER:  Well, thank you.  I guess I'll 13 

  just sit here and visit with you and maybe answer any 14 

  question or something. 15 

            (Discussion off the record.) 16 

            MRS. HOOVER:  The industrial business people. 17 

  It's called the Mine Expo.  It's usually around Father's 18 

  Day.  It is -- what it is, it comes -- they come in and 19 

  they golf.  I mean Komatsu, all these guys, they are all 20 

  here and all up and up for a little drill bit and all 21 

  that other stuff they do. 22 

            And then they have a two-day or three-day 23 

  thing at the Convention Center.  They have 480 booths. 24 

            MR. LAMBERT:  I've been to the one in Vegas25 
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  where they got the big Terex landing.  Those things are 1 

  amazing?  You put the kids that can fit in the tire -- 2 

            MRS. HOOVER:  If nothing else if you can't get 3 

  a table, but if you go and what -- 4 

            MR. HOOVER:  No, she's got you following you. 5 

            MRS. HOOVER:  If you could get you -- come and 6 

  talk to people, just walk around and talk to them.  Go 7 

  to the booths, come over here and just PR.  But I tell 8 

  you what, get your rooms because they sell out fast. 9 

            But the Mine Expo is a good one. 10 

            MR. HOOVER:  That's perfect for the community. 11 

  If you really want to just make a big splash, that's 12 

  where you need to be because like all types of people 13 

  will be there, plus the fact you will be -- you'll be 14 

  exposed to every particular -- you'll be exposed to 15 

  every major -- 16 

            MRS. HOOVER:  Business and corporation. 17 

            MR. HOOVER:  Oh, yeah, like industrial leader 18 

  that's in America will be here. 19 

            MRS. HOOVER:  Right. 20 

            MR. HOOVER:  I mean, all the money in America, 21 

  West of the Mississippi is right here.  This is it. 22 

  This is where billions of dollars a year are made in 23 

  gold. 24 

            MRS. HOOVER:  And big deals are made during25 
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  that time. 1 

            MR. HOOVER:  So these big companies like 2 

  Caterpillar, Komatsu, P&H, they will all be over here at 3 

  this Mining Expo.  And then they will be able to relate 4 

  to you because you are a rail system.  You are 5 

  representing that.  And so -- and plus all of the folks 6 

  that work here will -- I mean a great many people go 7 

  there.  You'll make it a point to show up.  Okay? 8 

            MRS. HOOVER:  And another thing I would 9 

  suggest you guys do and probably get you a little more 10 

  input, you need to set up tables and booths at the home 11 

  and garden shows and all this stuff that people are 12 

  doing this time of the year. 13 

            For Mother's Day weekend we do a big one for 14 

  our community here.  And you are going to have thousands 15 

  of people walking through there.  So if you had a little 16 

  table set up, you could go in there and your staff could 17 

  say, well, what are you guys all about?  And they'd say, 18 

  well, we're just kind of sitting here trying to get the 19 

  general public's input on like what you are trying to do 20 

  tonight, but just get it there.  Sometimes this may not 21 

  be the way to catch us and get it at that.  And then do 22 

  it at Carson Home and Garden Show and do it at Reno's 23 

  big Home and Garden Show.  And then go down to Vegas. 24 

  I'm sure they have stuff like that.  So that's what I25 
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  would do, set up a booth, talk to people one on one, 1 

  kind of get their input.  But that's -- you guys need to 2 

  hire me.  I know this town like the back of my hand. 3 

            MR. HOOVER:  You know what, tonight what 4 

  happened is that like everybody here, 80 percent of the 5 

  folks probably in this area or so work shift work.  So 6 

  like they have a 12-hour rotation.  So like right now a 7 

  lot of the people are still at the mine.  Everybody else 8 

  is getting ready to go relieve them are just now getting 9 

  on the bus.  So there's a great amount of people that 10 

  you missed that would have loved to have been here. 11 

  Okay. 12 

            And then plus the folks that are off, this is 13 

  kind of the middle of the week.  You know what I mean? 14 

            MRS. HOOVER:  It's church night around here. 15 

            MR. HOOVER:  They may have gone something -- 16 

  you know they may have gone some place else or 17 

  something.  And a lot of times folks are just coming off 18 

  night shifts, some people off the night shifts, you know 19 

  what I mean.  They slept in this morning and then they 20 

  kind of -- more like house bodies, you know what I mean 21 

  for this evening. 22 

            MRS. HOOVER:  Yeah, it's kind of hard to 23 

  catch -- 24 

            MR. HOOVER:  So when you end up, you go to25 
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  make one of these meetings or something like that, it's 1 

  a tough one until you've kind of figured it out. 2 

            MR. FUREDY:  You say weekends would be better? 3 

            MR. HOOVER:  Yeah, I would think so.  I would 4 

  think -- because our last day at Barrick for the most 5 

  part is Thursday.  Okay?  So like then, so we are off on 6 

  Fridays.  But then you have to remember then that the 7 

  people are ending up relieving us, they start Friday 8 

  morning.  And then the ones that come off of long change 9 

  are seven days off.  Then they are running -- they are 10 

  coming to work then a Friday night.  So at best case 11 

  scenario, if everybody showed up that could show up, you 12 

  are only going to get half. 13 

            MRS. HOOVER:  Well, tonight, also Wednesday 14 

  night, and County Commissioners have their meetings 15 

  tonight.  So that may be why you don't have them here. 16 

            And then also it's church night for a lot of 17 

  people in the town.  So you got to kind of know the 18 

  demographics, the way this town works.  But there's 19 

  meetings all the time.  And you can go to the Lion's 20 

  Club and put up a presentation like this.  I can set you 21 

  up with -- you know, I'll just do it for you.  But you 22 

  can go and talk to -- actually the Convention Center CEO 23 

  that he is talking about, he's the president of the 24 

  Lion's Club.  So you can get ahold of Don and say, hey,25 
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  we'd like to come out, but you only got like 10, or 15 1 

  minute little presentation.  But you got all the 2 

  business people.  You can go to Kiwanis.  You can go to 3 

  Rotary.  I mean there's clubs and clubs.  Everybody 4 

  lunches and stuff around here. 5 

            But it's a nice little community once you get 6 

  into the hang of it all.  But I -- but because of the 7 

  shift work, you'd be better off to do those two-day Home 8 

  and Garden Shows or the Mine Expo.  I don't think you 9 

  can get a booth at the Mine Expo, but you might.  They 10 

  are expensive.  The tables are three or four hundred 11 

  dollars.  But it's hard to get one and you'll probably 12 

  be stuck in the far, far back.  But I would just go in 13 

  there and go around and talk to people. 14 

            MR. HOOVER:  No, I'd -- get a table.  Get a 15 

  booth, whatever you got to do. 16 

            MRS. HOOVER:  Because if your stuff there is 17 

  sitting on the table you don't even see anybody. 18 

            MR. HOOVER:  Like you put up your displays. 19 

            MRS. HOOVER:  Oh, yeah, put up your displays. 20 

            MR. HOOVER:  And then just go and talk to each 21 

  manufacturer and then just talk to them. 22 

            MRS. HOOVER:  Yeah, if you want to do that.  A 23 

  couple of you can stay at the booth and a couple can 24 

  walk around.25 
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            MR. HOOVER:  Exactly, just mingle. 1 

            MRS. HOOVER:  And they have all kinds of 2 

  stuff.  I mean, they have a huge feed.  They have all 3 

  kinds of stuff.  It's huge to get in there. 4 

            Anything else? 5 

            MR. DESEN:  No, outstanding comments.  We 6 

  really appreciate that.  We certainly thank you for 7 

  coming out tonight. 8 

            MRS. HOOVER:  Right now -- 9 

            MR. HOOVER:  I came here.  I feel horrible -- 10 

            MRS. HOOVER:  It would be nice to get 11 

  something for the town. 12 

            (Discussion was held off the record.) 13 

            MR. HOOVER:  I think just improving the line 14 

  that's here and then adding to kind of complementing it 15 

  to where it's easier to travel possibly. 16 

            MR. DESEN:  Initially, it's identify what the 17 

  issues are.  And if, if the issue -- an overwhelming 18 

  need is there, then it will go into the plan and will 19 

  identify funding sources for it -- 20 

            MRS. HOOVER:  Yeah, but don't forget us. 21 

            MR. DESEN:  The issue is now we have to rank 22 

  them now.  And when it comes to the Feds, they want to 23 

  know -- you know, again if you have a hundred projects, 24 

  what's your top 10 that the state is going to say okay25 
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  these are the ones that are going to get us the most 1 

  bang for our bucks.  We are going to put money into it. 2 

            MR. HOOVER:  Remember like after World War II 3 

  and Eisenhower hour took over and then when he ended up 4 

  and had the vision to do the interstate.  Okay.  And 5 

  then like how many, how many miles the interstates had 6 

  to go straight.  You know, I mean, they had to have that 7 

  as a landing strip because he was relating back to what 8 

  was in -- what happened in Europe.  I mean like he had 9 

  the vision.  Okay?  That's what we got to end up to 10 

  have.  You guys got to end up and say let's look ahead. 11 

  You know what I mean?  Let's see what we got to do. 12 

            MRS. HOOVER:  Yeah, but let's don't look at 13 

  the population too because we can't get an Olive Garden 14 

  here because nobody -- we only have 70,000 people.  We 15 

  can't get a Costco here because we don't have 80,00 16 

  people, whatever it takes.  But we got people -- the 17 

  average person without any kind of education in this 18 

  town unless it's flipping burgers or working at Walmart, 19 

  the average mining person and most everybody works 20 

  there, their income is 65, 70,000 a year. 21 

            Average household is over 100,000 a year. 22 

  There's a lot of money in this town and people have to 23 

  go out of town to buy the things they want because it's 24 

  not offered to them here.  And nobody wants to bring it25 
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  here because they go, oh, my gosh, there's not enough 1 

  people. 2 

            MR. HOOVER:  18,000. 3 

            MRS. HOOVER:  There's deep pockets in this 4 

  town.  People have money.  A guy does not think nothing 5 

  to go buy a $4000 gun to go hunting.  A guy doesn't 6 

  think anything about buying a four-wheeler to go back, 7 

  you know, in the mountains and stuff. 8 

            MR. HOOVER:  If you do the demographics, 9 

  you'll find out that Elko County has the highest amount 10 

  of money per family in the state. 11 

            MRS. HOOVER:  Right.  And the average guy 12 

  that's making $60,000, his wife might be a school 13 

  teacher and she's making 60,000.  You know, what I am 14 

  saying?  There's money here, so don't overlook us. 15 

            But you guys, did you guys get ahold of ECEDA? 16 

  Elko County, is ECEDA there?  They are the ones that 17 

  helped develop that airport out there.  Did you guys get 18 

  ahold of them?  They are part of the -- for the State of 19 

  Nevada Elko County -- I don't know exactly what it 20 

  stands for, but it's over on Railroad Street.  Are you 21 

  spending the night? 22 

            MR. FUREDY:  Yes. 23 

            MR. HOOVER:  You need to go by there and see 24 

  Pam Wardick (phonetic) and they would help you guys get25 
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  people here. They would get you on board -- 1 

            MR. LAMBERT:  How do you spell that? 2 

            MRS. HOOVER:  ECEDA?  It's initials for 3 

  something.  ECEDA.  I think I might have their phone 4 

  number in here.  But they are -- they're -- in fact, you 5 

  really need to see them.  Their mission is to get 6 

  businesses here, is to get businesses here and try to 7 

  get something.  Because we know -- 8 

            MR. DESEN:  Economic development. 9 

            MRS. HOOVER:  ECEDA, the number is 738-2100. 10 

  And you can talk to Diane or Pam.  And tell them Debbie 11 

  Hoover I told you you should get ahold or something. 12 

  See if they can help you. 13 

            Their mission is to get businesses here to 14 

  see -- find that Marshmallow Factory that will come over 15 

  here.  You know, and our big issue is we don't have 16 

  qualified workers.  They are all in the mines.  So our 17 

  big issue is we don't have a lot of people that are 18 

  qualified.  So our unemployment rate has been good here, 19 

  is low.  It's higher than it has been but it's low.  So, 20 

  yeah. 21 

            So get ahold of ECEDA.  And she's over on 22 

  Railroad Street.  So if you are spending the night, give 23 

  her a call in the morning and just say we were down and 24 

  we overlooked you guys and can we stop by and just say25 
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  hi real fast?  Maybe they will. 1 

            So they are over on Railroad Street next to 2 

  the fire station out there.  You know, where Cowboy 3 

  Poetry is at, where the western duplex is? 4 

            MR. FUREDY:  I've never actually been to the 5 

  Cowboy Poetry. 6 

            MR. DESEN:  We're off. 7 

            (Whereupon the hearing was concluded.) 8 

   9 

   10 

   11 

   12 

   13 

   14 

   15 

   16 

   17 

   18 

   19 

   20 

   21 

   22 

   23 

   24 

  25 



 43

                   C E R T I F I C A T E 1 

   2 

  STATE OF UTAH      ) 3 

                     ) 

  COUNTY OF UTAH     ) 4 

   5 

  This is to certify that the foregoing proceedings were 6 

  taken before me, Susan S. Sprouse, a Certified Shorthand 7 

  Reporter in and for the State of Utah, residing in Salt 8 

  Lake County, Utah; 9 

   10 

  That the proceedings were reported by me in stenotype, 11 

  and thereafter caused by me to be transcribed into 12 

  printed form, and that a true and correct transcription 13 

  of said testimony so taken and transcribed is set forth 14 

  in the foregoing pages, inclusive. 15 

   16 

  DATED this 14 day of MARCH, 2011. 17 

   18 

   19 

   20 

                 __________________________ 

                SUSAN S. SPROUSE, RPR, CSR 21 

                  LICENSE NO. 5965543-7801 

   22 

   23 

   24 

                      Certified Transcript 25 



Nevada State Rail Plan Statewide - February 13, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 1

                    Nevada State Rail Plan

                           Statewide

                  PUBLIC INFORMATION MEETING

                   Monday, February 13, 2012

                       3:30 to 6:30 p.m.

                Desert Breeze Community Center

                   8275 Spring Mountain Road

                       Las Vegas, Nevada

                        Brian Sandoval

                           Governor

                    Susan Martinovich, P.E.

                           Director

              Nevada Department of Transportation

                   1263 South Stewart Street

                          Carson City

REPORTED BY:  RENEE SILVAGGIO, CCR 122



Nevada State Rail Plan Statewide - February 13, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 2

1 APPEARANCES:

2
3 NEVADA DEPARTMENT OF TRANSPORTATION:

4
                         Matthew Furedy

5
                         Eric Glick

6
                         Julie Maxey

7
8
9 JACOBS:

10
                         Darwin Desen

11
                         Andrew Ittigson

12
                         Mike McCarley

13
                         John McCarthy

14
                         Angela Thens

15
16
17                          *  *  *  *  *

18
19
20
21
22
23
24
25



Nevada State Rail Plan Statewide - February 13, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 3

1                            I N D E X

2
                           PART ONE

3
4
5 INDIVIDUAL COMMENTS PRECEDING MEETING

6      Individual Comments, Leslie Wimmer                      5

7      Individual Comments, Alan Allen                         6

8      Individual Comments, Cash Jaszczak                      7

9      Individual Comments, Ed Mueller                         9

10
11 PUBLIC MEETING, PART ONE

12      Opening Comments By Julie Maxey                        10
           Public Hearing Officer, NDOT

13
     Opening Comments By Matthew Furedy,                    12

14            Project Manager, Nevada State Rail Plan

15      Planning Process,                                      12
           Power Point Presentation By Darwin Desen

16
     Project Evaluation, All Projects                       23

17            Power Point Presentation By Andrew Ittigson

18      Project Evaluation, Advanced Projects                  26
           Power Point Presentation By John McCarthy

19
     Recommendation for NDOT Policy Support                 30

20            Power Point Presentation By Darwin Desen

21      Recommendation for NDOT Funding Support                33

           Power Point Presentation By Darwin Desen

22
     Questions and Comments                                 37

23
24

                         *  *  *  *  *

25



Nevada State Rail Plan Statewide - February 13, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 4

1                            I N D E X

2
                           PART TWO

3
4
5 INDIVIDUAL COMMENTS PRECEDING MEETING

6      Individual Comments, Edward Arbuckle                   52

7
8 PUBLIC MEETING, PART TWO

9      Opening Comments By Julie Maxey                        54
           Public Hearing Officer, NDOT

10
     Opening Comments By Matthew Furedy,                    55

11            Project Manager, Nevada State Rail Plan

12      Planning Process,                                      56
           Power Point Presentation By Darwin Desen

13
     Project Evaluation, All Projects                       67

14            Power Point Presentation By Andrew Ittigson

15      Project Evaluation, Advanced Projects                  69
           Power Point Presentation By John McCarthy

16
     Recommendation for NDOT Policy Support                 72

17            Power Point Presentation By Darwin Desen

18      Recommendation for NDOT Funding Support                73

           Power Point Presentation By Darwin Desen

19
     Questions and Comments                                 76

20
21

                         *  *  *  *  *

22
23
24
25



Nevada State Rail Plan Statewide - February 13, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 5

1                 Las Vegas, Clark County, Nevada

2              Monday, February 13, 2012, 3:30, p.m.

3

4                            * * * * *

5

6                     PUBLIC MEETING PART ONE

7

8                      INDIVIDUAL COMMENTS

9                          LESLIE WIMMER

10

11            MR. WIMMER:  My first name is Leslie, L-E-S-L-I-E;

12 last name is Wimmer, W-I-M-M-E-R, two M's.

13            THE REPORTER:  Okay.

14            MR. WIMMER:  Okay.

15            I simply endorse what's proposed here.  I support

16 rail and rail development.

17            THE REPORTER:  That's it?

18            MR. WIMMER:  That's it.

19            And I think -- I will add to that, I think it has a

20 strong link to Nevada's future economy.

21            That's it.

22            Thank you, ma'am.  Have a good one.

23            THE REPORTER:  You're welcome.

24            MR. WIMMER:  Thank you.

25
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1                      INDIVIDUAL COMMENTS

2                           ALAN ALLEN

3

4            THE REPORTER:  I need your name.

5            MR. ALLEN:  Okay.  It would be Allen, A-L-L-E-N.

6            And 8420 South Cimarron, Las Vegas, 89113.

7            And the question is, the UP Railroad spur that

8 crosses South Rainbow -- Rainbow Avenue and south of the

9 Blue Diamond Highway, and that road is scheduled to become a

10 six-lane road sometime in the future.  It should already be one

11 due to the traffic.

12            And they don't want to put six lanes across a spur

13 and grade, and it's way too expensive to build a bridge over or

14 tunnel under.

15            So what is -- is there a long-range plan addressing

16 this problem?

17            Rainbow someday will be -- could be a state highway

18 connecting the Blue Diamond Highway to Interstate 15 and Sloan,

19 but we need to put this in -- in the mix to be thinking about

20 it, long range.

21            The fact is Rainbow should have already been six

22 lanes.  There is enough traffic for it right now and nothing

23 has happened.

24            And there is a SID 142 --

25            THE REPORTER:  You said SID?
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1            MR. ALLEN:  S-I-D.

2            THE REPORTER:  142?

3            MR. ALLEN:  142.

4            That has been collecting money for improvements on

5 Rainbow, but it doesn't appear to have any activity at this

6 time.

7            And I don't know -- and I think the crossing is part

8 of the trouble.

9            That's it.

10            THE REPORTER:  Thank you, sir.

11            MR. ALLEN:  Thank you.

12

13                      INDIVIDUAL COMMENTS

14                          CASH JASZCZAK

15

16            THE REPORTER:  Please state your name.

17            MR. JASZCZAK:  My name is Cash Jaszczak.

18            So I'm going to give you a card, dear, so you don't

19 have to guess.

20            THE REPORTER:  That's very good.  Thank you, sir.

21            MR. JASZCZAK:  Okay.  And I'm here representing

22 Nye County, Nevada, the Nuclear Waste Repository --

23            THE REPORTER:  The what?

24            MR. JASZCZAK:  The Nye County Nuclear Waste

25 Repository Project Office.
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1            And the comment -- specific comment is on the

2 Freight Rail and Grade Crossing Projects, Yucca Mountain is

3 cited as Item Number 2 with issues -- with implementation

4 issues, and it excludes a comment to be carried into the

5 Evaluation Matrix.

6            It's our recommendation, from our Nye County

7 perspective, that it be added to the Matrix.  The rationale

8 being that until such time as the Nuclear Waste Policy Act is

9 changed, the potential for Yucca Mountain is a reality

10 regardless of the current political circumstance and climate,

11 and to not include this is to avoid a significant revenue

12 stream that would virtually pay for a north/south connecting

13 rail between Reno and Las Vegas, and specifically at Ivanpah --

14            THE REPORTER:  Ivanpah?

15            MR. JASZCZAK:  Ivanpah.

16            -- and contribute to the intermodal capability --

17            THE REPORTER:  I'm sorry?

18            MR. JASZCZAK:  Contribute to the intermodal

19 process --

20            THE REPORTER:  Inter?

21            MR. JASZCZAK:  Intermodal, M-O-D-A-L.

22            -- and allow us a major north/south route that would

23 invite commerce from Northern California and the Reno area to

24 Southern Nevada and the L.A. area and all points west from both

25 points.
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1            And that should do it.

2            THE REPORTER:  Thank you.

3

4                      INDIVIDUAL COMMENTS

5                           ED MUELLER

6

7            THE REPORTER:  Okay.  I need your name.

8            MR. MUELLER:  My name is Ed Mueller, Esmeralda

9 County, Nevada.

10            And I want to bring to your attention that on the

11 Freight Rail Grade Crossing Projects, Item Number 2, it says:

12 Add service to the Yucca Mountain Nuclear Waste Repository.

13            That's talking about the proposed minor route for

14 the Yucca Mountain Project, which comes right through our

15 county, through Goldfield, which is the county seat for

16 Esmeralda County.

17            And we feel that you need to go further and check

18 off implementation issues, but I feel that you need to

19 advance -- you need to check off in advance the Evaluation

20 Matrix because, until the law is changed, this thing is still

21 fully alive.

22            Plus there has been a lot of work done preliminary

23 on that already by the State of Nevada and by all the counties

24 that that route would go through.

25            And so we just need to do some more evaluation on
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1 that issue.

2            Okay?  Thank you.

3            THE REPORTER:  Thank you.

4

5                         PUBLIC MEETING

6                 OPENING COMMENTS BY JULIE MAXEY

7

8            MS. MAXEY:  Good evening.

9            In a couple of minutes I will allow you guys to

10 finish up your conversations.  We're going to go ahead and do

11 two presentations tonight.

12            We've got a nice little group that's gathered, and

13 so we figure we might as well go ahead and do our presentation

14 now.

15            We will do another presentation at 5:30 as we

16 advertised, but so you guys can get going on your evening -- we

17 appreciate you coming out -- we'll go ahead and do two

18 presentations in just a couple minutes.

19            Okay.  Great.  We'll go ahead and get started.

20            My name is Julie Maxey.  I am the public hearing

21 officer for the Nevada Department of Transportation.

22            With me tonight is Matthew Furedy.  He is the

23 project manager for the Statewide Nevada Rail Plan, which is

24 what we're presenting tonight.

25            This is the second round of information meetings.
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1 And we will be doing these meetings in Reno on the 15th, which

2 is this Wednesday; and then another one in Elko on Thursday,

3 the 16th, to conduct them in all three districts.

4            Before we get started, I'd like to go over the

5 Q and A session that we're going to conduct after the

6 presentation.

7            If you could please state your name and spell it for

8 the court reporter we have here tonight, who is taking down the

9 presentation and the Q and A verbatim.

10            She will also be here through the entire meeting if

11 you want to sit down with her and make a verbal statement for

12 the permanent record.

13            So there are several ways you can make a comment

14 tonight, and that's why we're here, we want to get your

15 comments and your thoughts on the Nevada State Rail Plan.

16            There is a comment page on the back of your handout

17 packet.  And you can fill that out and leave it in the box

18 tonight, or if you take it home and want to think about it, the

19 comment period will be open for four weeks.

20            You can also go online and leave your comments as

21 stated in the welcome letter or make your statement to the

22 court reporter.

23            So with that, I'll go ahead and turn it over to

24 Matt, and he can introduce his team.

25            Thank you.
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1

2               OPENING COMMENTS BY MATTHEW FUREDY

3       PROJECT MANAGER FOR THE STATEWIDE NEVADA RAIL PLAN

4

5            MR. FUREDY:  Thanks, Julie.

6            Like she -- like Julie said, I'm Matt Furedy.  I

7 work for Nevada DOT up in Carson City.

8            My boss, Eric Glick, is in the back.

9            With Jacobs, our consulting team, the project

10 manager is Mike McCarley.

11            Darwin Desen will be giving the presentation.

12            Angela Thens, John McCarthy, and Andrew Ittigson.

13            We've been -- we started the process back in October

14 of 2010.  And about a year ago we had the first round of public

15 meetings where we told you what we would be doing and asked for

16 initial comments.

17            And now today Darwin will be showing you what we've

18 done over the last year or so and what we've found.

19            So, Darwin, if you want to go ahead.

20

21                        PLANNING PROCESS

22            POWER POINT PRESENTATION BY DARWIN DESEN

23

24            MR. DESEN:  Thanks, Matt.

25            Well, as Matt said, we've -- we started a little
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1 over a year ago, and we went through a -- we've gone through

2 about a 16-month effort to date where we've gone through and --

3 well, let me just -- sorry.

4            We've gone through a planning process that involves

5 several key components.  One is we've established our vision,

6 goals, and objectives of what we wanted to accomplish with the

7 State Rail Planning process.

8            The other thing that we've done is we've sat down

9 and we've worked with the Nevada Department of Transportation

10 and key members of their staff to talk about their process of

11 how they identify projects from the start, how they go through

12 the planning effort into final design and construction into

13 final implementation of the project, and really what they do to

14 prioritize those projects from conceptual all the way through

15 to the final design and construction phase.

16            Then we went through an effort and looked at the

17 existing rail infrastructure throughout the state and conducted

18 an inventory so we know what's out there.  We know who owns it,

19 we know who's operating on it and what's -- what's being moved

20 today.

21            Then we went through a very extensive process to

22 reach out to the rail stakeholders throughout the state.  Those

23 are freight rail providers and passenger rail providers, and

24 entities, private entities and shippers who choose to move

25 product and passengers by rail.
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1            Then we went through that process, as we met with

2 those stakeholders we identified projects throughout that

3 process.  And then we went through a process to identify what

4 those discrete projects are and tried to put those in a

5 prioritization of what makes sense to move forward in the near

6 term, what makes sense to move forward in the short -- you

7 know, mid term, and then long-range planning beyond that.

8            And then we've also gone through a process to

9 identify what the funding needs are for those projects and

10 where those funding -- potential funding sources might be to

11 help move those projects forward.

12            Then ultimately we will -- the final Rail Plan will

13 identify a method of implementing those plans and the

14 strategies that the Nevada Department of Transportation will

15 use to move the projects forward.

16            So as it says, the first thing that we did, went

17 through and we identified what the mission and vision of the

18 State Rail Plan is.  And basically what that means is what do

19 we want from the State Rail Plan?

20            And just really in a -- in a brief statement, if you

21 will, the overall mission of the State Rail Plan is to improve

22 the overall state rail infrastructure to improve the overall

23 quality of life for the citizens in Nevada.

24            Improve the safety of transportation and improve

25 the -- provide environmental and economic sustainability
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1 throughout the state, from a transportation-related system.

2            From that evolve two things, we could have two

3 distinct rail infrastructure needs:  One being moving passenger

4 on the rail infrastructure and the other being freight.

5            With the rail -- rail vision, the intent there is to

6 provide a safe, reliable mode of transportation that is an

7 alternate to your standard auto, truck, bus, and air and boat

8 transportation.

9            Then also with that is the freight rail vision, and

10 that is to work with the existing rail -- rail companies, being

11 the Union Pacific Railroad and being BNSF Railway and work with

12 them on what it takes to improve the overall movement of goods

13 throughout and within the State of Nevada to relieve congestion

14 on our highways and, again, improve the overall quality of life

15 of the citizens of Nevada.

16            The goals that we wanted to accomplish with the

17 State Rail Plan is, number one, to enhance the safety and

18 efficiency of our state rail system, really the overall

19 transportation system within the State of Nevada.

20            But primarily we're focused on the state rail

21 infrastructure.

22            Again, optimize the Nevada's rail potential to

23 effectively address social, economic, environmental, and energy

24 effects by improving congestion, improving overall quality of

25 life, and improving safety.
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1            And, again, working with the Nevada Department of

2 Transportation on organization structures that are specific to

3 rail to identify a process and strategies of how they can

4 assist private developers and entities in identifying rail

5 projects and how they can move those rail projects forward.

6            So overall, how did we get here?

7            As we said, it's been about 16 months in the

8 process.

9            We developed our rail and vision and goals and

10 objectives, and we've -- we met with the -- our -- well, let me

11 back up.

12            We identified our technical advisory committee.

13 We have -- of rail professionals around the state.  We have

14 invited them to join our TAC, our Technical Adviser Committee,

15 and then we have held two rounds of meetings with them.

16            Each round consisted of a meeting in -- here in

17 Las Vegas area and one up in the Reno/Tahoe area.

18            And we talked to them about what we wanted the rail

19 plan to do, and got input from them as what they thought they

20 wanted the rail plan to accomplish.

21            We also conducted one round of public meetings.  And

22 this consists of our second round of public meetings.

23            Our first round was back in February of 2011, about

24 a year ago.

25            And then we went through a -- a very extensive
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1 stakeholder outreach program where we -- again, we contacted

2 entities throughout the state, rail stakeholders, the Union

3 Pacific Railroad, the BNSF Railway, Amtrak, the Western High

4 Speed Rail Alliance, Arizona DOT, Caltrans, Idaho Department of

5 Transportation, Utah Transportation -- Utah Department of

6 Transportation, and then the various rail stakeholders within

7 those states that have private interests or public interests on

8 what they want to do as far as moving rail projects forward in

9 the State of Nevada, and what they needed as far as whether

10 it's a passenger rail or freight rail transportation.

11            In that, we sent out -- or in addition to that we

12 sent out over 200 surveys to rail stakeholders throughout the

13 state.  And from those surveys that we mailed out to them, we

14 received 44 surveys back to the project team, but out of that

15 we also received 75 comments on our project web site.

16            And I'll talk a little bit more about that later

17 tonight because that web site is still open and, of course, you

18 have comments in your packet -- comment forms in your packet

19 that we welcome your comments.

20            And that's part of this process.

21            So, again, the process that we've used going

22 forward, we also coordinated with ongoing studies, rail highway

23 studies.

24            We worked with the I-15 corridor project team and we

25 talked about what their long-range multimodal planning effort
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1 is and how that fits with our State Rail Plan.

2            We talked to connecting Nevada team, the northern --

3 north/south, multi-state, multimodal study, which is also

4 sponsored by Nevada Department of Transportation.

5            There was an Inland Ports Study team that is

6 sponsored by NDOT, and then there is a Southwest Rail Study

7 that is actually sponsored by Federal Railroad Administration,

8 which is looking at the entire Southwest Region, not just

9 Nevada, but California, Arizona, Utah, Colorado, I think goes

10 as far as Idaho -- as far north as Idaho.

11            And where -- we pulled in and tried to coordinate

12 with those existing planning teams so we understand how that

13 fits with our State Rail Plan.

14            Then we completed our draft inventory of the

15 infrastructure throughout the state and what the passenger and

16 freight needs are.

17            We identified the issues that are related with that

18 infrastructure that were, you know, issues related:

19 Congestion, just where there is additional trackers that might

20 be required.

21            And then we identified the opportunities that are

22 associated with those -- those issues:  What can you -- what

23 can you do to improve those issues that are causing congestion

24 that are creating problems?

25            And then to that process we've identified -- we set
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1 up a matrix so we could establish all those projects and put

2 them into a prioritization so we can say, again, which ones

3 make sense moving forward in the near term and what would be

4 more of a mid term and then a long-range plan for the State

5 Rail Plan.

6            Overall, the types of projects that we identified

7 throughout this process is broken up into passenger rail and

8 freight rail components.

9            And in the passenger rail components, it's only

10 broken up into two distinct types of passenger rail.

11            One is your conventional rail, which is more like

12 what you would -- everyone would be familiar with Amtrak.

13 That's a conventional rail -- passenger -- conventional

14 passenger rail.

15            In that, the three main projects that we've

16 identified, you've got the Desert Wind from Salt Lake City to

17 Los Angeles.  That was discontinued back in the '90s, and we've

18 talked to Amtrak about potentially reinstating that.

19            We have the X-Train, which is a private entity, that

20 is talking to the Union Pacific Railroad the Burlington

21 Northern Santa Fe Railway about operating an excursion train,

22 if you will, or a passenger train between the L.A. Basin and

23 Las Vegas.  It's more of a weekend operation.  I think it's

24 like a Thursday through Sunday operation.

25            And, again, that's a private entity.  Working those
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1 details out would be the private railroads.

2            And they're also talking to Amtrak about the

3 operation of that service.

4            And then we -- something that came up during the

5 State Rail Planning process is Washoe Regional Transportation

6 Commission.

7            They are working on a -- their transportation

8 committee is working on transportation alternatives for the

9 2022 Winter Olympic Games because the State of Nevada wants to

10 put in a bid for those 2022 Olympic Games.

11            So part of that transportation plan is also wanting

12 to look at rail transportation and what that could potentially

13 provide throughout that -- the Winter Games.

14            High speed rail, several projects were identified,

15 many of those which you know, the DesertXpress between

16 Las Vegas to Victorville.

17            We've got Maglev, the California-Nevada super speed

18 Maglev Project.

19            You have the Western High Speed Rail Alliance, which

20 is looking at the Golden Triangle between the L.A. Basin,

21 Las Vegas, and the Phoenix area.

22            And then they're also looking at, you know, the

23 multimodal framework of the terminals relative to the high

24 speed rail program as well.

25            The excursion rail, which is another type of
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1 passenger rail, is really limited to the Northern Nevada

2 Railway and the Virginia and Truckee Project.

3            Both of those entities have planned expansions that

4 they're looking at and are very interested in being included in

5 the State Rail Plan for potential funding mechanisms.

6            From the freight rail side of this, obviously the

7 Union Pacific Railroad is the predominant owner of all the

8 relevant structure in the State of Nevada.

9            They own not all but 95-plus percent of all the

10 relevant structure.

11            They own and operate the two main corridors that

12 operate through the State of Nevada, the northern corridor that

13 runs through the northern part of the state, through Elko and

14 the Reno/Tahoe area, and they also own the rail line that runs

15 through the Vegas area.

16            They have several projects that they've identified

17 that are on their books for improvements to relieve congestion,

18 whether that's centralized traffic control and improvements of

19 their signalization system and communication system, siding

20 extensions, crossovers, you know, things of that nature, those

21 are in their near term plans for improvement.

22            They're also -- always have on the books and have

23 for many years is upgrades to the Donner Pass.

24            They have two tunnels in the Donner Pass -- over

25 Donner Pass.  One they have already gone through and made
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1 improvements where they can run double-stack containers

2 through.  They've notched out the tunnel and provided the

3 clearance so they can do double-stack containers.

4            But the second tunnel does not have that clearance

5 envelope so they're limited to one -- one of their main lines

6 through the Donner Pass area.

7            They also have -- there are -- there is interest in

8 relocating the potential transload facility or the existing

9 transload facility in the Fallon area and some of the tracks

10 that's just in that area to improve congestion.

11            And then there is interest in adding additional spur

12 lines to that.

13            From the rail highway grade crossing part of the

14 program, NDOT currently has a very in-depth process where they

15 go through and they work with the Federal Railroad

16 Administration and the Union Pacific Railroad, where they go

17 through, on a three-year rotation they look at basically

18 one-third of all the distinct grade crossings throughout the

19 state.

20            And every year they identify issues that need to be

21 addressed under the grade crossings and, you know, work with

22 the Union Pacific Railroad and the FRA in getting money to make

23 those improvements as needed.

24            So they go through the entire state, basically once

25 every three years, and they just keep working on it and, you
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1 know, sometimes it's -- it's taking a grade crossing and

2 turning it into a -- or a grade separated crossing or it could

3 be things -- just improving signalization or things of that

4 nature.

5            So with that I'd like to -- well, let me back up a

6 little bit.

7            With that we identified several projects that when

8 we met with all the stakeholders, and the project team had to

9 sit down with the NDOT folks and identify a process to evaluate

10 those projects.

11            What I'd like to do now is have Andrew Ittigson kind

12 of go through that process and explain the way we looked at

13 them and how we -- how the projects fell out.

14

15                PROJECT EVALUATION, ALL PROJECTS

16           POWER POINT PRESENTATION BY ANDREW ITTIGSON

17

18            MR. ITTIGSON:  Okay.  So I'll take you through the

19 Phase One of the evaluation process.

20            Basically what we did is similar to this through our

21 whole stakeholder and public outreach process, we solicited

22 comments from the public stakeholders and put together a

23 comprehensive list of all the different projects.  And we

24 started from there.

25            And that was from the first round of the public
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1 meetings, to the web site, and then other forms and input that

2 we received in the past year.

3            And we looked at it, all of the projects and looked

4 at where they were as far as progress on that -- within that

5 specific project.

6            Some have already had several studies done, others

7 are just more concepts that have been introduced during this

8 rail plan.

9            So what I'll do is I'll take you through the actual

10 table, and then I can kind of explain some of these bullet

11 points.

12            Where is the table --

13            MR. DESEN:  It's down the road.

14            MR. ITTIGSON:  Okay.  Then I'll take you through

15 this.

16            And so we looked at four areas.  Basically, does

17 it -- has there ever been a study done for that project, the

18 specific project, has it ever had a study done?

19            If not, then we're saying let's not advance it at

20 this moment for this State Rail Plan, let's have an initial

21 preliminary study done, and then we can kind of take it from

22 there and then -- and look at it again when a real update may

23 occur in the future.

24            Also part of step two we looked at, is it a project

25 that has already had some studies done that's been looked at
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1 but there's still some implementation issues, some things that

2 are outstanding and need further involvement and they're not

3 rending necessarily to move on to our next evaluation process

4 and to the matrix and further evaluation?

5            Some of the -- some of the projects that were

6 recommended to us were really just specific upgrades to the

7 railroad.  It may just need a meeting or phone call or

8 something with UP to figure something out to work that out to

9 make it a little more efficient for that project.

10            So that would be part of the request for a business

11 issue for the UP or the BNSF.

12            And then the last -- the projects that have the

13 sufficient amount of study and that we sought to move forward,

14 we then evaluated them as part of our -- our Evaluation Matrix,

15 and we actually evaluated up against those objectives that

16 Darwin introduced to you earlier.

17            As I mentioned, some of the projects as they move

18 forward and they do updates, NDOT does updates to the Rail

19 Plan, they may be sufficient for advancing the next stage over

20 the next two, three, four, five years or something.

21            But as far as this Rail Plan goes, we'll -- John

22 will take you through the actual projects that advance to the

23 next level.

24            THE REPORTER:  I need your name.

25            MR. MCCARTHY:  John McCarthy, M-C-C-A-R-T-H-Y.
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1

2              PROJECT EVALUATION, ADVANCED PROJECTS

3            POWER POINT PRESENTATION BY JOHN MCCARTHY

4

5            MR. MCCARTHY:  So what we wanted to do when we got

6 the projects that advanced to this next level was take a more

7 detailed look at them.

8            One of the things was the time line for the

9 projects.

10            And our objective was comply with the Federal

11 Railroad Administration, FRA's interest to have a short-term

12 plan, zero to five years, and then a longer term, six to 20,

13 and also to look at some projects maybe that are beyond that,

14 over 20 years out in the future.

15            So we categorized the projects by when we

16 anticipated they might be implemented.

17            Another issue was whether they were a public or

18 privately-advanced project.

19            So some of the -- in some cases maybe Amtrak was

20 looking to do a project, in other cases it's a private venture

21 that's proposing the project.

22            And we wanted to point that out as we're evaluating

23 the projects, whether it's a private business decision or

24 whether it's Amtrak's decision.

25            We looked at the cost range only in the broadest
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1 sense so if it was a project maybe up to 10 million or if it

2 was ten to a hundred million, in mid range, or over a hundred

3 million, just to kind of categorize them a little bit to

4 understand the scale of the project that we're talking about.

5            And then what we did is we took those projects that

6 had gone through that initial list, and we evaluated the how

7 well each of those projects satisfied the objectives of the two

8 primary goals that had been developed for the project that

9 provided the comparison.  And we ranked --

10            MR. ITTIGSON:  John, I'm going to put the Matrix up

11 there in front of them.

12            MR. MCCARTHY:  Okay.  Is that better?

13            MR. DESEN:  And this Evaluation Matrix is in your

14 handout as well.

15            MR. MCCARTHY:  Just to give you an idea so the first

16 category there is, if it's a private business decision, it's a

17 yes or a no.

18            The second category of the three dollar ranges, we

19 put a check in one of those three boxes just to rank them.

20            And then you see the two goals at the top are listed

21 horizontally and the individual objectives under each one.

22            And we ranked each project then on how well it

23 satisfied the objectives.

24            So if it minimally satisfied that particular

25 objective, we scored it a one.
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1            If it partially satisfied the objective, we gave it

2 a two.

3            And if it substantially satisfied that objective,

4 then we gave it a three.

5            And you'll see, for example, there's number threes

6 across here.  There are some NA's, not applicable.

7            And we got to the end then of the categories and we

8 had a total number there, and we divided it by the number of

9 categories to get an average score.

10            So a perfect score is a 3.0.  All of the projects

11 here scored more than a 2.0, which was sort of the minimum

12 threshold we felt for a project to be considered.

13            And then we wanted to look at some of the other

14 issues relating to these projects.  In some cases they would

15 require Amtrak's involvement, for example, Darwin mentioned the

16 Desert Wind.  This is a service that Amtrak had previously

17 provided so that -- that would be an issue.

18            In other cases, you may be looking at Congressional

19 funding.  If you're looking at passenger rail services going

20 through multiple states, that is funded by Congress so you need

21 Congressional approval.

22            And you may well need the host railroad to approve

23 that service as well.

24            So the -- they need to do a study to determine what

25 you're now adversely affecting the freight traffic flow on
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1 their -- their line.

2            So we identified those categories on the right-hand

3 side.

4            And then in the end we included sort of a summary

5 evaluation just to give you an idea of the status of the

6 project, where it is, what's happening.

7            So in some cases they were Union Pacific Railroad

8 projects.  They may be implemented by the railroad on their

9 own, the railroad company may do it.

10            In some cases they might come and look for some

11 support from NDOT for a grant application or TIGER funds or

12 other -- other funding opportunities.

13            So basically we wanted to sort of identify those key

14 issues in that right-hand column.

15            And those are in your handout.

16            And then on the right-hand side of the room here,

17 the two boards on the left, the one is the zero to five years.

18 And there's a map that shows you where the projects that are

19 listed are located in the state or out of state.

20            And then the second pair on the right (indicating)

21 are the six to 20 or plus projects and the map that corresponds

22 to those particular projects.

23            And basically we came down to an issue of which

24 projects then would NDOT support as a matter of policy, would

25 they be willing to write a letter of support to process a grant



Nevada State Rail Plan Statewide - February 13, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 30

1 application, or other activities?

2            And then in some cases funding support.

3            And the Rail Highway Grade Crossing Program is a

4 clear indication of where NDOT is typically involved in

5 providing staff time to get those grade crossings improved on

6 an annual basis.

7            So that was the process we went through.

8            They're detailed in your handout and on these

9 display boards for each of the projects.

10

11             RECOMMENDATION FOR NDOT POLICY SUPPORT

12            POWER POINT PRESENTATION BY DARWIN DESEN

13

14            MR. DESEN:  Okay.  So basically what it boils down

15 to is all the projects that we identified through this

16 stakeholder outreach is we -- we -- again, we turned it down

17 into short term, mid term, and long term plans.

18            So for short term, what we've identified for policy

19 support and, again, I want to reiterate what the policy support

20 means, is that NDOT supports the project.  They're not

21 supporting it financially.  They're not the driving force

22 behind the project.

23            They are supporting it, if that entity needs

24 assistance in grant applications or legislative assistance

25 within the State or within the Federal Government, you know,
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1 stuff like that, they're there to help support the process, but

2 they are not the driving force behind the project.

3            Examples of that are the -- the X-Train, the

4 DesertXpress, the Modoc Sub land-banking, excursion rail

5 extensions.

6            And the reason why we've identified those is that

7 they're far enough along in the process that they've -- just

8 we'll go to the X-Train and the DesertXpress.

9            The X-Train, they are currently negotiating their

10 operations and their plan of operations with the two railroads,

11 the UP and the BNSF Railway.  They're also talking with Amtrak

12 on that, operating of service.

13            So they're under a contract negotiation.  That's a

14 private entity, and they're moving that project forward.

15            The DesertXpress, they've gone through their

16 environmental evaluations, they've got a record of decision

17 from the Federal Railroad Administration that gives them

18 authorization to move into final design and construction.

19            So they're moving the project forward.

20            NDOT is there to support them from, you know, grade

21 applications or policy decisions that need to be made to help

22 the projects out.

23            The UP Wesso Crossover, that's an example of the

24 project that the UP has identified.  They will financially move

25 that project forward.
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1            Any -- any policy decisions that they need to help

2 them move forward, NDOT is there to help them, but they're --

3 they're not financially moving the project forward.

4            The mid term projects, the 2022 Olympics, if there

5 is a possibility to have rail -- passenger rail service during

6 that -- the 2022 Olympics, obviously that needs to get moving

7 very quickly as far as the planning analysis and working that

8 out with the Union Pacific Railroad.

9            So that's something that needs to happen immediately

10 or at least within the short term.

11            UP siding and CTC improvements, again, that's --

12 those are programs that the UP will fund, that's in their plan,

13 but anything that NDOT needs to do to help them to

14 legislatively or whatever to move forward, they'll -- they're

15 there to assist them.

16            Long term, the Western High Speed Rail Alliance, the

17 Golden Triangle Initiative, and what's the -- the what the

18 Federal Railroad Administration is doing as far as the

19 Southwest Regional Study, NDOT is supporting that.

20            They're not the driving force behind it right now.

21 Actually the Federal Railroad Administration is on they're --

22 they're sponsoring the setting.

23            The Locomotive High Speed Rail Transportation hub in

24 Las Vegas, again that is something that would connect to

25 whether it's DesertXpress or another high speed rail entity
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1 that connects it at Las Vegas.  That is something that NDOT is

2 also supporting to help coordinate the location of that

3 intermodal hub.

4

5             RECOMMENDATION FOR NDOT FUNDING SUPPORT

6            POWER POINT PRESENTATION BY DARWIN DESEN

7

8            MR. DESEN:  Funding support, the Rail Grade Crossing

9 Program that NDOT currently has going on, they provide their

10 staffing to go out and evaluate the road crossing.

11            So they -- they actually fund that staff time

12 through works with the Federal Railroad Administration for

13 Federal grant funding and the matching private funding from

14 the -- the Union Pacific Railroad for those grade crossing

15 improvements.

16            So that is a program that we're recommending to

17 continue to move forward.  It is a very good program.  It helps

18 the quality of life and safety throughout the State of Nevada.

19            Recommendations -- the projects that we've

20 recommended for future study, there is a project that was

21 identified in Elko, the two Amtrak platforms have had some

22 confusion in at least some of the comments that we've received.

23 There is two separate platforms depending on which direction

24 you're going.

25            We recommend that there is an evaluation to combine
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1 those platforms.  And we have to work with the Union Pacific

2 Railroad and Amtrak to see what makes sense out there to better

3 facilitate passenger travel and make it easier, whether it's

4 signage or just a better platform layout.

5            Again, the 2022 Olympics, we have them both in the

6 near term and the future study just because 2022 is just far

7 enough in the future that it's going to take some time to work

8 that one out.

9            Again, the Las Vegas Multimodal Terminal, that is

10 something that is just going to be an ongoing process depending

11 on whether the future of high speed rail, whether it's

12 DesertXpress, Maglev, however those projects are progressed

13 from the private entity standpoint of where that multimodal

14 terminal needs to fall out and is there to support and

15 coordinate that effort.

16            And so, anyway, as far as an overall schedule of the

17 State Rail Plan, we are in the -- at the very top when you look

18 at the provided outreach program, you see Round 1 and Round 2,

19 we're in the Round 2, under that Round 2 bar (indicating).

20            The intent is to complete the State Rail Plan and

21 have a final document ready to present to the State

22 Transportation Committee by the end of March.

23            We are -- we have a draft State Rail Plan up on the

24 web site now.  It is available for public review and comment,

25 and we certainly welcome your comments on the State Rail Plan.
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1            That's really what this whole process is about, is

2 to present what we've done, have you take a look at it, get

3 your feedback, implement that feedback as much as we can and

4 submit that final State Rail Plan.

5            So our next steps is, as I said, incorporate the

6 final comments from the public meetings such as this, comments

7 from our Technical Advisory Committee, the Federal Railroad

8 Administration, NDOT, who has gone through an extensive review

9 of the document.

10            Take those comments, finalize our State Rail Plan by

11 the end of March, submit that to the FRA, get their final

12 buy-in on it, and then ultimately submit it to the State

13 Transportation Board for their final approval and adoption as a

14 State Rail Plan.

15            So what we are wanting to reiterate, we do have a

16 State Rail Plan web site, and we have -- comments will be made

17 available or taken on that web site through March 15th.

18            You have a comment form in your packet and you can

19 either fill it out now and drop it in the box, or you can mail

20 it to us or you can e-mail it to Michael McCarley, who is our

21 consultant project manager, and/or you can mail -- e-mail it to

22 Matt Furedy, who is the NDOT project manager.

23            And their e-mail addresses are up there on the

24 screen or they're in your packet.

25            MR. MCCARLEY:  I also want to throw in, the web
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1 site, the URL is:  nvrailplan.com.  So if you want to look at

2 that or -- and it's on the slide, the comments:

3 nvrailplan.com.

4            MR. DESEN:  So did everyone hear that, that web site

5 is:  nvrailplan.com.

6            MR. ERICKSON:  ND?

7            MR. DESEN:  NV, for Nevada.

8            NV, as in Victor, Rail Plan.

9            THE REPORTER:  I need your name, sir.  I need your

10 name.

11            MR. DESEN:  Sir?

12            THE REPORTER:  I need your name, sir.

13            MR. ERICKSON:  Larry Erickson.

14            THE REPORTER:  Larry.  Last name?

15            MR. ERICKSON:  Erickson.

16            THE REPORTER:  E-R-I-C-K --

17            MR. ERICKSON:  S-O-N.

18            THE REPORTER:  Thank you.

19            MR. DESEN:  With that again we have several boards

20 around the room.  We'll be here through 5:30 and even beyond if

21 you need to.

22            You know, we have the whole project team here.

23 We're available to answer questions or we can take questions

24 right now if you would like.

25            I can pass the mike around.
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1            MS. MAXEY:  Before we get going on a few of the

2 questions and comments from the audience, just once again, if

3 you could please state your name for the court reporter.

4            We will be doing the presentation again at 5:30.  It

5 will be exactly the same.  The only thing that will change

6 obviously will be the comments and questions.

7            So with that, we'll go ahead and field some

8 questions, comments.

9

10                     QUESTIONS AND COMMENTS

11

12            MR. KLEVORICK:  Thank you for hosting this.

13            My name is Phil Klevorick, K-L-E-V-O-R-I-C-K, from

14 Clark County.

15            I have two questions.

16            First one is an easy one to answer, and you refer to

17 Las Vegas multimodal terminal and Ivanpah.  And I want to know

18 what multimodal means to you; and if it doesn't include

19 freight, then I'm happy to hear that, but I just want to make

20 sure I want to hear -- have it recorded.

21            And the second question, which is probably the most

22 difficult one you're probably going to have to answer is:  Why

23 is the Department of Energy's Caliente Railroad proposal

24 submitted 2008 not included in this Nevada State Rail Plan?

25
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1                   (Sotto voce at this time.)

2

3            MR. DESEN:  The multimodal center that you're

4 talking about is the -- and it is primarily identified as a

5 passenger rail multimodal.

6            So it ties high speed rail, proposed high speed

7 rail, with conventional passenger rail and connections for bus

8 connections and highway connections.

9            So it is multimodal in the passenger sense.

10            The Caliente, or better known as -- I can't think of

11 it --

12            MR. ITTIGSON:  Yucca Mountain.

13            MR. DESEN:  Yucca Mountain.  Thank you.

14            The reason why it's not in there is --

15            MR. ITTIGSON:  Well, it is in our --

16            MR. DESEN:  It's in the overall State Rail Plan.  It

17 did not make the final list of recommended projects to move

18 forward because the bottom line there is it -- it's -- right

19 now it's a dead project.  It's not moving forward.

20            Yes, sir.

21            MS. MAXEY.  Sorry about that.  I'm having problems

22 with my mike.

23

24                   (Sotto voce at this time.)

25
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1            MR. JASZCZAK:  I'm Cash Jaszczak, and you have my

2 card over there so you know how to spell my name.

3            I won't embarrass myself by spelling for everybody

4 else.

5            There are a couple things to follow up on the

6 Caliente corridor question.

7            If you go back to your recommendation for NDOT's

8 future study, the last comment seems to imply that when and if

9 Yucca Mountain were to revive itself you then have an

10 opportunity to have NDOT get involved.

11            At least I would believe that that would be the case

12 because the policy perspective you're not taking a policy on

13 because it's the State's policy not to have that discussion at

14 this point.

15            So having said that, is that, in fact, a reasonable

16 assumption?

17            And, second, on your review process, I don't know

18 when the last one of these were, when the last plan review was,

19 but when's the next one?  And if things do change, how quickly

20 can you respond to that, and do you anticipate that you would

21 respond in any reasonable manner?

22            MR. FUREDY:  The -- when it comes to the Yucca

23 Mountain, that -- I guess when Darwin said it's a dead project,

24 when you take a snapshot of what the State is right now, it's a

25 dead project.
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1            But obviously if it does pick up again, NDOT is

2 planning on doing an update to the Rail Plan every two years.

3            So the next Rail Plan obviously, if it has moved

4 forward, it will be added to the list, and it very well could

5 be moved up onto the Advanced Matrix.

6            MR. JASZCZAK:  But to follow up on that then, you

7 obviously haven't discussed about this, and from other things

8 that haven't been implemented either, which is the

9 DesertXpress, Maglev, and others, you've got a policy statement

10 there.

11            Is there my particular reason you were reluctant to

12 make a policy statement relative to Yucca Mountain, which is a

13 potential source of funding and a potential source for all

14 those opportunities that could avail itself?

15            MR. FUREDY:  Well --

16            MR. JASZCZAK:  I'm not trying to trap you, it's

17 okay.

18            MR. FUREDY:  No, that's okay.  We'll try to take all

19 comments and questions.

20            But the DesertXpress right now, it has a record of

21 decision so it has been moving forward.

22            The Yucca Mountain right now as it stands is not

23 moving forward.

24            Darwin, do you want to add anything to that?

25            MR. DESEN:  I mean, going back to what you said, I
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1 mean it is -- the intent of the State Rail Plan and the

2 processes and procedures that we've identified and the

3 recommendations we're making to NDOT, as far as a rail division

4 and their strategies for looking at rail infrastructure within

5 the State, it is intended to be updated every two years, or

6 every two to four years is the intent.

7            So, you know, two years from now, again, whether

8 it's Yucca Mountain or another project that develops, NDOT --

9 the intent is that NDOT will be there as a rail division to

10 help move the right project forward as it develops.

11

12                   (Sotto voce at this time.)

13

14            MR. LAKE:  Dan Lake, L-A-K-E.

15            My question is simply, you know, we have this plan,

16 in what capacity are the Union Pacific and the Burlington

17 Northern Santa Fe working and engaged in this process, or is

18 this just pie in the sky?

19            THE REPORTER:  Or is this just what?

20            MR. DESEN:  Pie in the sky.

21            THE REPORTER:  Pie in the sky.

22            MR. DESEN:  Well, I will say that both the Union

23 Pacific and the Burlington Northern Santa Fe Railway have been

24 very engaged.

25            We've had several meetings with both railroads.
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1 And, you know, the fact of the matter is that the rail

2 infrastructure in the state today is privately owned.

3            So they have a business to operate.  And their

4 primary focus is to ensure that that business continues to

5 operate safely, efficiently, and is not impacted by any other

6 business opportunities.

7            So those negotiations, like the X-Train, are being

8 held outside of our project team.

9            But the development and the evaluation of the State

10 Rail Plan and the process, those two rail companies were

11 involved in the process.

12            So this is -- we're not doing this in a vacuum or in

13 a black box.  They are engaged.  And that's probably the best

14 way I can put it.

15

16                   (Sotto voce at this time.)

17

18            MR. TOMBAUGH:  My name is Ray Tombaugh.  Last name

19 is spelled T-O-M-B-A-U-G-H.

20            I'm a member of a five tenancy group, the Friends of

21 Southern Nevada Railway.

22            My question is:  In Bypass One it is coming -- the

23 grade separation, when will that be complete, is it 2016 is my

24 question?

25            MR. FUREDY:  I'm sorry.
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1            MR. DESEN:  The Bypass One grade?

2            MR. TOMBAUGH:  Yeah, Bypass One and the grade

3 separation that connects all of the 22 mile track on the Golden

4 Ranch Line.

5            MR. DESEN:  You know what, an honest answer there is

6 I don't know but we'll find out.

7            MR. TOMBAUGH:  Uh-huh.

8            MR. DESEN:  And we'll get your information and I'll

9 make sure you --

10            MR. TOMBAUGH:  Well, I'm -- I'm part of the friends

11 group that is a volunteer that helps run the train, that

12 operates on the upper four miles of the Golden Ranch line.

13            MR. DESEN:  Okay.

14            MR. TOMBAUGH:  This project, if it goes through,

15 will connect all 22 miles of track to -- do you know what I'm

16 saying?

17            MR. DESEN:  Yeah.

18            MR. TOMBAUGH:  We would have to, you know, get with

19 Union Pacific if we operate further down, before we can operate

20 on the main -- main line, but this will greatly improve the --

21 because I get comments on the train:  The train doesn't go

22 anywhere.  The train does not go anywhere.  Why doesn't the

23 train go down to the dam no more?

24            I have to -- I do a -- a live narrative on a trolley

25 car to up the boneyard.  I take the people up to the yard.  Why
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1 does it go here?  And I got to explain why they took the track

2 out in 1961 to the dam.

3            I'll take the -- I'll take the railroad bridge.  I

4 wouldn't complain if the track goes to the dam, do you know

5 what I'm saying?

6            MR. DESEN:  Uh-huh.

7            MR. TOMBAUGH:  The railroad bridge would be fine,

8 okay?

9            MR. DESEN:  Again, the obvious answer to that is I

10 don't know but we'll find out.

11            MR. TOMBAUGH:  No, I'm saying -- I get people in the

12 train when we stop the train:  Why do we stop here?

13            And I gotta explain because every time, you know

14 what I'm saying?

15            MR. DESEN:  Right.

16            MR. TOMBAUGH:  The public does not know about --

17 DesertXpress, they're very ignorant about DesertXpress, Maglev

18 train, you know -- do you know what I'm saying?  They're

19 ignorant.

20            They ask me on the train about these problems.  Do

21 you know what I'm saying.

22            So that's why I come to the meeting to be an

23 informed public.  If I had you on the train every day I -- I

24 would have all these questions answered.  Do you know what I'm

25 saying?
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1            MR. DESEN:  I can't answer them all sometimes but

2 we'll work with that one.

3            MR. TOMBAUGH:  Thank you, Darrell.

4            MR. DESEN:  Anybody else?

5

6                   (Sotto voce at this time.)

7

8            MR. ERICKSON:  Well, my concern is --

9            THE REPORTER:  I need your name again, sir.

10            MR. ERICKSON:  -- of course, the --

11            THE REPORTER:  I need your name again, please.

12            MR. ERICKSON:  Larry Erickson.

13            Actually I got two concerns.

14            One is the big project for what the State wants to

15 bring in for the Olympics.

16            And two is the concerns for the population

17 themselves.

18            There's surveys there that says:  Hey, this is what

19 the population needs and the people of the State, you know, and

20 then being transported from here to there, and the convenience

21 of the railroad system for that.

22            And, of course, then the other part is, you know,

23 what kind of priority does the State have and NDOT in regards

24 to the Olympics thing in the Tahoe region.

25            It sounds to me like that's a no-brainer and being
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1 the number one thing that they want to pressure everybody in to

2 doing first.

3            MR. DESEN:  Do you have a question?

4            MR. ERICKSON:  That's what I'm concerned about,

5 what -- you know, what are they looking at with those two

6 things?

7            MR. DESEN:  Well, the 2022 Olympics, I mean there's

8 a lot of evaluation that needs to be done there.

9            Again, the Union Pacific Railroad is a private

10 entity, and they have the primary focus on shipping freight

11 rail.

12            Whether or not -- and they have a -- a bottleneck

13 that passes with the tunnel.

14            So I mean, you know, there's only so much that they

15 can commit to, and whether or not we can actually operate

16 passenger service has yet to be determined.

17            So they're really just starting the process.  That's

18 why it's in the plan to continue that process to evaluate and

19 communicate that to the Union Pacific Railroad.

20            MR. FUREDY:  Did that answer your question?

21            MR. ERICKSON:  Is the State -- I mean I'm looking at

22 the pressure by the State and even State funding going toward

23 that project there because they want to have it there.

24            MR. FUREDY:  Are you asking if the State does

25 support it?
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1            MR. ERICKSON:  Yes, is the State going to put money

2 into that, you know?

3            MR. FUREDY:  We will be -- the State itself will be

4 looking into studying the transportation needs for that.  So in

5 that way the State is supporting it.

6            MR. ERICKSON:  Okay.

7            MR. DESEN:  However it works out, the funding has

8 yet to be determined.

9            I mean the Olympics when they were in Salt Lake,

10 there was quite a bit of Federal funding that was associated

11 with the developments, the rail infrastructure.

12            So it's a combination of Federal, State dollars.

13            I mean the funding will be figured out.  It's a

14 matter of figuring out what the project is and what the needs

15 are as far as capacity purposes.

16

17                   (Sotto voce at this time.)

18

19            MR. RUEMMER:  My name is Ed Ruemmer, R-U-E-M-M-E-R,

20 Esmeralda County.

21            I want to go back to Yucca Mountain.  I know you're

22 getting bored to death with it, but I need to bring to your

23 attention, and we have brought it to your attention here a few

24 months back, and I don't want that information to go on deaf

25 ears.



Nevada State Rail Plan Statewide - February 13, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 48

1            But an enormous amount of time, money, and effort by

2 the rural counties involved with the Yucca Mountain Railroad,

3 I'm talking basically the minor railroad as opposed to the

4 Caliente Railroad.

5            Nye County, Esmeralda County, Mineral County, Lander

6 County, Churchill County all worked together promoting the

7 minor route.

8            And we did no end of effort to -- to learn about the

9 railroad and to learn -- not -- put Yucca Mountain out of the

10 picture, but our main interest was to have a northbound --

11 north/south railroad for commercial use, for shared use.  And

12 that was our -- our effort.

13            And we have files and files of information, maps,

14 studies, plans, millions of dollars spent with -- also the

15 Department of Energy on both of those routes.

16            And we were close to getting the minor route changed

17 around from the Department of Energy.

18            All that information was available to you, and I

19 think that you need to leave your ears open and on that

20 information and keep it alive for any other of your railroad

21 plans, not just to sit there and say Yucca Mountain is dead and

22 it's gone away.

23            It might be dead and gone away but there's -- all

24 that information is there for your use, and I want you to still

25 be aware of that and use it.
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1            And as far as Yucca Mountain being dead, you read

2 that in the newspapers, but it's not dead until they change the

3 law.

4            Thank you.

5            MR. FUREDY:  The information you did when we did

6 have our conversation a couple months ago, a lot of that is in

7 the Rail Plan.  So if you want, when you get a chance to review

8 it, if you have any comments we would be glad to have those

9 too.

10            So we do talk about that in the Rail Plan even

11 though it does not end up on the -- the Advanced Matrix, just

12 because of the position that it's in right now.

13            But, like I said before, in a couple years we will

14 be doing this again.  And if it's moved forward it will reflect

15 that in the Advanced Matrix.

16

17                   (Sotto voce at this time.)

18

19            MR. BUNGUE:  My name is Dave Bungue, it's

20 B-U-N-G-U-E.

21            My question is:  You have referred to CTC in here on

22 many occasions, but what about the PTC, the Positive Train

23 Control, which has been mandated by Congress?

24            MR. DESEN:  Well, PTC is something that the freight

25 railroads are, like I say, mandated by the Federal Government.
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1            And the freight railroads are moving up --

2            THE REPORTER:  The what?  I'm sorry, the what are

3 moving?

4            MR. DESEN:  Freight railroads.

5            I'm sorry, PTC is Positive -- for those of you who

6 don't know, it's Positive Train Control.

7            And it is a former communication that prevents -- is

8 intended to prevent trains from colliding.

9            It maintains spacing and just enables the trains to

10 communicate with one another so that you prevent collisions.

11            But the -- each individual freight company is

12 working on PTC individually and collectively so they can get it

13 implemented by 2015, which is the Federal mandate.

14            And that is privately funded, that is not Federally

15 funded.  They are getting some Federal dollars, I guess, to

16 support them, but that -- the freight companies are doing that

17 on their own.

18            So, you know, they're really not work -- I shouldn't

19 say they're not working, but they are not needing the

20 Departments of Transportation through the various states to

21 help support that.

22            They are doing that on their own.

23            So that is moving forward.

24            MR. BUNGUE:  The -- I believe the northeast corridor

25 has a version of it already in operation, the Amtrak.
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1            MR. DESEN:  You know, I'm not a hundred percent

2 certain of that, but I would assume that -- I mean I can find

3 out, but the northeast corridor is the most advanced, higher

4 speed passenger rail system that we have in this country.

5            So that's usually where things are getting tried

6 initially.

7            So I -- I can check on that.  I'm not really a

8 hundred percent sure whether it's in service today or not.

9            MR. BUNGUE:  It is.

10

11                   (Sotto voce at this time.)

12

13            MR. DESEN:  What I'd like to do is go ahead and

14 break with the Q and A right now.

15            Everybody is more than welcome to stick around.

16            We will do another presentation at 5:30 but we'd

17 like to kind of open it up to the open house format again.  And

18 again our team will be here, even beyond the presentation at

19 5:30 to answer questions.

20            But feel free to take a look at the boards or talk

21 to anyone of the project team.

22            And thank you again for your time.

23

24                    (Recess in proceedings.)

25
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1                     PUBLIC MEETING PART TWO

2

3                       INDIVIDUAL COMMENTS

4                         EDWARD ARBUCKLE

5

6            MR. ARBUCKLE:  My name is Edward Arbuckle,

7 A-R-B-U-C-K-L-E.

8            And my question is:  That in the year 2000 there was

9 a plan announced to expedite Amtrak service between Los Angeles

10 and Las Vegas.

11            And this service was announced at -- well, near the

12 Rio Casino.  I use that for location.  The service was to use

13 Spanish tile -- Spanish style Talgo, T-A-L-G-O, trains, to give

14 higher speed on existing rail lines.

15            I have the plan for that meeting.  I attended the

16 meeting.  From 11:30 a.m. to 12 p.m., There was entertainment.

17            From 12 p.m. to 12:45 there was a speaking program.

18            The speakers included George Warrington --

19            THE REPORTER:  Spell that.

20            MR. ARBUCKLE:  W-A-R-R-I-N-G-T-O-N.

21            -- at that time the Amtrak president and CEO;

22 Governor Tommy Thompson, T-H-O-M-P-S-O-N, Chairman, Amtrak

23 Board of Directors; Governor Kenny Guinn, G-U-I-N-N, Nevada;

24 U.S. Senator Harry Reid; U.S. Senator Richard Bryan, B-R-Y-A-N;

25 U.S. Representative Shelly Berkley, B-E-R-K-L-E-Y;
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1 U.S. Representative Jim Gibbons; Bruce Woodbury, Clark County

2 Commission Chair; Mayor Oscar Goodman.

3            Following the speaking program, invited guests were

4 to tour -- were invited to tour the Talgo train, T-A-L-G-O --

5 Talgo train, which was on demonstration.

6            At that time stations -- passenger stations were

7 proposed in the area of the Rio and, I believe, even

8 preliminary work was done, now removed.

9            This seemed -- my comments now, this seemed like an

10 excellent idea to me.  Talgo is desired for tighter curves and

11 using existing rail.

12            So I'm curious why this program was not pursued, nor

13 why evidently I don't see it listed in the programs being

14 considered on the boards as I move about the room.

15            Okay?  End of message.

16            THE REPORTER:  Thank you, sir.

17            MR. ARBUCKLE:  Thank you very much.

18

19                   (Sotto voce at this time.)

20

21            MS. MAXEY:  In a second we're going to go ahead and

22 start our second presentation.

23            We did do two presentations because we had a room

24 full of people at four o'clock.  So in a couple minutes we'll

25 go ahead and start our second presentation.
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1

2                         PUBLIC MEETING

3                OPENING COMMENTS BY JULIE MAXEY

4

5            MS. MAXEY:  Thank you for coming out tonight.

6            Like I mentioned, this is the second presentation.

7            We did a presentation at four p.m. because we had

8 several people in the audience and they were sitting here

9 waiting.  So as a courtesy we went ahead and did a

10 presentation.

11            This is exactly the same presentation that we gave

12 to them at four p.m.

13            My name is Julie Maxey.  I'm the Public Hearings

14 Officer for the Nevada Department of Transportation.

15            With me tonight is Matthew Furedy.  He is the

16 project manager for the Nevada State Rail Plan.

17            Before we get started, I just have a couple of

18 things I need to go over with you.

19            If you want to make a comment, we have a court

20 reporter here tonight, and she is taking down the presentations

21 and your questions and comments verbatim.

22            We have several ways you can make a comment tonight.

23 In your handout packet there is a comment sheet in the back.

24 You can fill that out tonight and leave it in the comment box.

25            Or if you want to take it home and think about it
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1 and mail it in, we are leaving the comment and question session

2 open for four weeks.

3            So March 15th is deadline for your comments.

4            You can also make comments online.

5            And once again orally to our court reporter here

6 tonight.

7            When we get to the Q and A, if would you please

8 state your name and spell it for the court reporter so she can

9 get that down for the permanent record.

10            So with that I'll go ahead and hand it over to

11 Matthew.

12

13               OPENING COMMENTS BY MATTHEW FUREDY

14       PROJECT MANAGER FOR THE STATEWIDE NEVADA RAIL PLAN

15

16            MR. FUREDY:  Thanks, Julie.

17            Like she said, I'm Matt Furedy, with Nevada DOT.

18            Back in October of 2010 we started this process.

19 And early -- about a year ago we had our first round of public

20 meetings, where we asked for an input and what you'd like to

21 see and what projects.

22            And so over the last year we have gone through a

23 process, and tonight we're going to show you what we've come up

24 with, the different projects we've identified and how we

25 evaluated them.
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1            With me tonight I've got my boss, Eric Glick, who is

2 in the back of the room.

3            With Jacobs Engineering we have the project manager,

4 who is Mike McCarley; Darwin Desen -- I never get that right;

5 Angela Thens; Ray -- I don't know your last name.

6            RAY:  Just call me Ray.

7            MR. FUREDY:  Ray; John McCarthy; and

8 Andrew Ittigson.

9            So, John -- or Darwin, here you go.

10

11                        PLANNING PROCESS

12            POWER POINT PRESENTATION BY DARWIN DESEN

13

14            MR. DESEN:  All right.  Thank you.

15            Again, my name is Darwin Desen.  I'm with the

16 consulting team, and we're here to go through the second round

17 of public presentations on the State Rail Plan.

18            We started this process -- well, we had our first

19 round of -- the first round of public presentations back in

20 February of 2011.

21            And the entire planning process started out by

22 identifying what we wanted the Rail Plan to be, so we

23 established our rail vision goals and objectives.

24            And then we worked with the NDOT team management.

25 We talked to them about their process and how they identify
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1 projects from concept to planning, design, and construction and

2 implementation, and kind of worked through that on how that

3 would fit within a rail program.

4            And then we conducted an overall rail system

5 inventory, so we took stock of what break -- what rail

6 infrastructure is currently operated on in the State of Nevada,

7 who's operating on it and who owns it, and stuff like that.

8            And then we went through a very extensive

9 stakeholder outreach program where we talked to the rail owners

10 and operators and stakeholders and -- who wanted to operate

11 rails in the state, whether it's freight or passenger.

12            And I have talked to those entities and identified

13 projects to kind of pull all that information together.

14            Then we went through a process of identifying from

15 those meetings what the issues that they identified and the

16 things that they need to accomplish to move their projects

17 forward.

18            And, you know, identify what -- establish some

19 priorities on the discrete projects that were identified.

20            And from that identified potential funding sources.

21 And the goal here is to ultimately come up with an

22 implementation plan for what the State Rail Plan, as far as a

23 strategic plan for NDOT, what they can do as an organization to

24 help the rail program move forward and what they need to do to

25 update on an ongoing process every two years, and work with
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1 those rail stakeholders as the State Rail Plan is implemented

2 and updated on those every two year process.

3            So, again, as I said, we identified what we wanted

4 the State Rail Plan to be, in that we identified our -- our

5 mission, and this is our Mission Statement.

6            I'll try not to read it to you.

7            But in a sense, we really wanted to identify a

8 rail -- a freight -- a rail transportation system within the

9 State of Nevada that improves the overall quality of life for

10 the citizens of Nevada by improving safety and providing an

11 environmental and economic sustainability throughout the state.

12            From that, we have two modes of operation on rail,

13 one being passenger and one being freight.  And they are two

14 distinctly different modes.

15            So we had a passenger rail vision, which really is

16 just to provide a reliable passenger rail transportation

17 alternative that is truly an alternative to the normal modes of

18 transportation of your automobile, bussing, trucking, and air

19 travel, and for that to be a safe, reliable, and economic mode

20 of transportation.

21            From the vision for freight rail is to work with the

22 freight providers, the rail companies and the entities that

23 choose to move their product via freight railroads, and help

24 them better move their product and provide an infrastructure

25 that relieves highway congestion and overall improves the
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1 quality of life for the citizens of the State of Nevada.

2            A couple goals that we wanted to accomplish is to

3 enhance the safety and efficiency of the State's rail

4 infrastructure and transportation system.

5            And the second is to optimize Nevada's rail

6 potential to effectively address the social and economic

7 environment and provide an energy benefit to the State.

8            And then develop an organizational structure within

9 the DOT that helps them again evaluate projects and help rail

10 entities as they move forward with their projects, not only

11 through policy, but potentially through funding support

12 mechanisms.

13            So, you know, what did we do to get here today?

14            Again, we're about 16 months into it, 18 months'

15 effort.  And we started out by developing what we wanted the

16 State Rail Plan to be by developing our vision goals and

17 objectives, which I just went through.

18            We have conducted -- we have recruited individuals

19 from the State, from the rail profession and rail

20 infrastructure, and we invited them to join us in our Technical

21 Advisory Committee.

22            And we have conducted two rounds of TAC meetings.

23 The initial one was really to tell them we're doing a State

24 Rail Plan, just like we do with the public, tell them what we

25 wanted to accomplish, and then get their feedback from that
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1 initial meeting.

2            And then we went back out in November and had our

3 second round of our TAC meetings and basically told them what

4 we -- what we did over the -- over that time frame and what we

5 had come up with, and again got additional feedback from them.

6            Also through the process we have held our first

7 round of public meetings back in February of 2011.  And, again,

8 we went out and we told everybody what we wanted to do from a

9 State Rail Plan perspective.

10            And now this is the second round of public meetings

11 where we're here today to tell you what we've done, what we've

12 come up with, and, again, to request that we get additional

13 feedback from public comment.

14            In that process we also conducted a stakeholder

15 outreach program where we sat down with all the members on the

16 TAC committee and other stakeholders throughout the state,

17 stakeholders such as the Union Pacific Railroad, the BNSF

18 Railway, the various Departments of Transportation -- being

19 Caltrans, Idaho Department of Transportation, UDOT, Arizona

20 DOT, Amtrak, Western High Speed Rail Alliance, and other

21 various entities throughout the state.

22            Talked to them about what they needed to move their

23 project forward, what projects they needed, issues that they

24 had as far as congestion or, you know, just basically what they

25 needed or what they wanted to do with rail transportation.
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1            In addition to that, we sent out over 200 surveys

2 throughout the state to various rail stakeholders and public

3 entities.  And from those surveys that we sent out we received

4 back 44 completed surveys.

5            From that we also received 75 comments on the State

6 Rail Plan web site.

7            So, you know, we got a pretty decent response in our

8 overall surveys of -- from the stakeholders.

9            The other thing that we did, we worked with some of

10 the various studies that are currently in progress.  The I-15

11 corridor long range multimodal study, which is sponsored by

12 NDOT, the connecting Nevada study, which is also sponsored by

13 NDOT, the north/south multimodal -- multi-state multimodal

14 study, again sponsored by NDOT, the Inland Ports study to look

15 at various possibilities for Inland Ports for moving freight

16 products within the State.  Again, that would be something that

17 is sponsored by NDOT.

18            And then the Southwest Regional Rail Study, which is

19 sponsored by the Federal Railroad Administration.

20            We looked at all those studies and what they're

21 doing and how it would impact what we wanted to accomplish with

22 an overall State Rail Plan, and tried to make sure that we're

23 all covering all bases.

24            Then we went through it, and we evaluated the

25 State -- the existing State rail infrastructure and identified
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1 all the passenger and freight services that are currently in

2 progress within the State and identified what improvements are

3 required or potential projects that are required or projects

4 that are wanting to move forward.

5            We identified issues in potential opportunities, and

6 then we went through a process of identifying methods to

7 prioritize those specific projects that we identified

8 throughout the process.

9            Types of projects that we identified are distinctly

10 different, you've got your passenger rail projects and your

11 freight rail projects.

12            From a passenger rail perspective, there's really

13 three distinct passenger rail -- types of passenger rail

14 transportation modes:  There's your conventional-type passenger

15 rail service, which most people relate to Amtrak service; you

16 have your high speed rail service, which is anything over about

17 a hundred -- actually it's defined as anything over 125 mile an

18 hour; and then you have your excursion railroads, which are

19 distinctly identified as very localized services to just

20 operate over short segments that have really just a tourism

21 flavor to them.

22            Under the conventional passenger rail services, or

23 projects that we've identified through the process, we've got

24 the Desert Wind from Salt Lake to Los Angeles through

25 Las Vegas.  That was discontinued back in the '90s.



Nevada State Rail Plan Statewide - February 13, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 63

1            And we've talked to Amtrak and other interested

2 parties on the potential re-implementation of that service.

3            We've talked to the X-Train folks who are currently

4 in negotiations with the Union Pacific Railroad and the BNSF

5 Railway for implementing a passenger rail service that would

6 operate on the existing freight infrastructure between L.A. and

7 Las Vegas.

8            And it's identified as a -- really a weekend service

9 from Thursday through Monday.  The last presentation I said

10 Sunday but I've been corrected.  It's Thursday through Sunday.

11            And then we've also worked with the Washoe County

12 Transportation Commission about the 2022 Winter Olympic Games

13 and potential passenger rail service to provide service to that

14 specific Winter Olympic venue.

15            From a high speed rail perspective or high speed

16 passenger service perspective, we've identified the

17 DesertXpress as a project that operates between Victorville and

18 Las Vegas.  That is a private entity that is progressing that

19 project on their own.

20            They have completed their environmental effort.

21 They've got a record of decision that authorizes them to move

22 forward into final design and construction.

23            They are currently looking at funding mechanisms to

24 move that project forward.

25            And, again, that is a private entity that is moving
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1 that project on their own.

2            We have the California Nevada Super Speed Passenger

3 Service or otherwise know as Maglev.  Again, that is also a

4 private entity that is looking to run passenger service, high

5 speed passenger service, between Las Vegas and L.A. Basin.

6            That project has gone through a conceptional

7 planning process, identified specific alignments.  They

8 submitted for a funding grant in 2009, 2010, and did not

9 receive their -- were not successful in that grant application.

10            But, again, that is a private entity that is moving

11 that project forward.

12            The Western High Speed Rail Alliance is really a

13 conglomerate of public interest groups, being the Nevada

14 Department of Transportation, Caltrans, Arizona DOT, Idaho DOT,

15 and Utah DOT, that are interested in high speed rail in the

16 Southwest Region, and they have actually worked -- they are

17 working with FRA, who is sponsoring a regional study for the

18 Southwest Region to look at high speed rail specifically in the

19 Southwest Region.

20            And then you have the -- the -- really the same

21 group is looking at multimodal high speed rail terminals

22 associated with high speed rail service within that Southwest

23 Regional area.

24            The excursion rails that I talked about, you have

25 really two entities in the State of Nevada:  You have your
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1 Northern Nevada Railway, who operates an excursion railroad and

2 they also are looking to extend their line up from Ely up into

3 Northern Nevada, to connect to the UP's Overland route, to

4 provide freight services into Ely.

5            Then you also have the Virginia Truckee Excursion

6 Railroad, that is looking to extend their existing rail

7 services and linking their rail line.

8            From the freight perspective, obviously the UP is

9 the predominant freight rail operator in the state.  They own

10 all the rail line within the State of Nevada.

11            They are looking at specific projects to increase

12 their freight services and mitigate some of the congestion

13 issues that they have along their -- along their system.

14            They're looking at CTCs, they're looking at siding

15 extensions, potential crossovers, they're looking at

16 potentially -- they'd like to look at improving their Donner

17 Pass.

18            There is two tunnels on Donner Pass, one of them can

19 accommodate double-stack containers because they've gone

20 through the process of widening out the tunnels and gaining

21 that -- accommodating the clearance for double-stack

22 containers.

23            The second line over Donner Pass does not have that

24 clearance envelope so that's one of the things they'd like to

25 do in the future.
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1            There's also an interest in the Fallon area to

2 potentially relocate -- or develop a transload facility and

3 implement some additional trackage there.

4            And then the UP is also looking at additional spur

5 lines really throughout their system to help service industries

6 as they contact the UP and request additional freight service.

7            From a highway and rail grade crossing perspective,

8 the Nevada Department of Transportation has a real good program

9 that's been ongoing for many years, but a -- on a three year

10 annual rotation they go through and they look at all the at

11 grade crossings and evaluate them from a safety perspective,

12 whether that's the signalization or just the -- the roadway and

13 the crossing interfaced with the -- the rail tracks, or whether

14 it's just the capacity perspective of that grade crossing.

15            And they work with the Federal Railroad

16 Administration and the Union Pacific Railroad to fund any

17 improvements that they have identified throughout that process.

18            So it's a very good program that will continue to

19 move forward.

20            Throughout this process we work with the Nevada

21 Department of Transportation to identify a method to evaluate

22 all the projects that were identified.  And with that I'd like

23 to have Andrew Ittigson kind of go through those steps of what

24 we identified what that process for evaluation is.

25
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1                PROJECT EVALUATION, ALL PROJECTS

2          POWER POINT PRESENTATION BY ANDREW ITTIGSON

3

4            MR. ITTIGSON:  To start with mentioning that we've

5 had a fairly comprehensive outreach program in the past year,

6 and it just solicited comments through that process, and

7 solicited the, I guess, the projects.

8            We've got a number of projects, two boards in the

9 back there, that sort of represents our comprehensive list on

10 all projects that came out of this study.  And it's -- I'll

11 explain to you it's the Phase One of our evaluation.

12            And then John McCarthy is going to come here and

13 tell you a little bit more about the Advanced Matrix, and

14 that's Phase Two of the evaluation.

15            So step 2, after we identified the projects, put

16 them on the comprehensive list, we looked at four different

17 components and when -- where each project is at this point in

18 time, and evaluated based on that.

19            So the first component is -- is this just a new

20 idea, a project that just sort of came out and it doesn't have

21 any sort of initial study, feasibility study or anything at

22 this point?

23            That we're saying before it could advance and be

24 recommended on a policy level for NDOT, we're going to need to

25 do some further study and have that preliminary study
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1 completed.

2            Also part of step two, the other component would be

3 the -- is this something that has some sort of implementation

4 issues advancement to the next level, a number of projects has

5 these studies done or are in the middle of the process, but

6 they have a number of issues that need to be resolved before it

7 moves on to using the Advanced Matrix.

8            The third, oftentimes we've got a number of studies

9 or projects that were really just simple things that the

10 freight line, as Darwin mentioned, extension, spurs to meet

11 that -- to accommodate different businesses.  That's something

12 that's more of a UP/BNSF issue directly -- they contact that

13 entity directly.

14            And then the fourth, projects that have moved along

15 far enough and had that study and clear to the implementation

16 process, issue process, we have recommended to move to the

17 evaluation, Advanced Evaluation Matrix.

18            At that point then we compare it to the goals and

19 objectives, and we looked at the feasibility for recommended

20 implementation plan.

21            But what we do say is the -- the list from this

22 Phase One approach of all the projects, although they may not

23 be far enough along at this point, 2011, 2012 for this Rail

24 Plan, but as NDOT mentioned, the Rail Plan is going to be

25 updated every two to four years, and those projects would be
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1 included down the road as they advance.

2            So, John, do you want to come here and tell them

3 about the Advanced Matrix?

4

5              PROJECT EVALUATION, ADVANCED PROJECTS

6            POWER POINT PRESENTATION BY JOHN MCCARTHY

7

8            MR. MCCARTHY:  Thank you.

9            What we did then with the projects that moved to the

10 advanced list was take a look at categorizing them so you

11 understand more about them, how are they structured, what's

12 involved.

13            So one thing was time line.  We wanted to know if

14 the project fell into the next five years, would it be

15 implemented that soon, or is it something maybe in the six to

16 20 year time frame or beyond 20 years?

17            So there's categories that the far suggest that we

18 use that.

19            So we looked at the time line, we looked at whether

20 it was a private business decision or whether it was strictly

21 the public choice to do the project.

22            Many of these are private decisions made by private

23 companies trying to advance their project or Union Pacific

24 Railroad Company project, for example.

25            We also looked at the cost range.  And these are
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1 just broad categorizations, but generally there was less than

2 10 million of those relatively small capital investment by

3 comparison with those that were ten to a hundred million or

4 those that are over a hundred million, we wanted to just kind

5 of have an idea or a range.

6            And then we moved to looking at how well these

7 projects satisfied the objectives of the two key goals that we

8 identified for the project.

9            So in the first public round we looked at goals and

10 objectives for the Nevada State Rail Plan, and we wanted to

11 rank how well these projects satisfied those objectives.

12            Basically if the project in our view fully satisfied

13 a particular objective, then we gave it three points.

14            And if it partially satisfied the objective, we gave

15 it two.

16            And if it minimally satisfied that particular

17 objective, it got a score of one.

18            We -- and some of them are NA's because that

19 particular objective wasn't applicable to the project being

20 evaluated.

21            We tallied those across the board and got to a

22 total, a perfect score would be 30.  We divided by the number

23 of points that were evaluated there.

24            I only got an average score.

25            Those that were two and above are on this list and
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1 were considered eligible for either NDOT policy support or NDOT

2 funding support.

3            We looked at a few other key variables and marked

4 those down.  Did the project require Congressional approval for

5 funding?

6            For example, the Desert Wind was mentioned, it's a

7 multi-state effort.  It would probably require Congressional

8 approval.

9            Does it require approval from the Amtrak?

10            So if Amtrak is going to operate the service like

11 the Desert Wind, they would need to be in agreement to do that.

12            And then to simply host railroad approval to operate

13 on the freight rail lines, such as the Union Pacific.

14            So we -- we checked those boxes where they were

15 applied, and then we looked at the last column and sort of

16 compared the summary remarks to be able to say what's the

17 status of this project in that category.  And we listed those

18 on the right.

19            So on the right-hand side here there are two sets of

20 boards.  The first pair is a listing of the projects and a map

21 showing where they are with the zero to five year projects, and

22 the next group pair is the projects that are six to 20 years or

23 longer and a map showing where those projects are.

24            Darwin.

25
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1             RECOMMENDATION FOR NDOT POLICY SUPPORT

2            POWER POINT PRESENTATION BY DARWIN DESEN

3

4            MR. DESEN:  All right.  So as John and Andrew kind

5 of went through the whole process of evaluating -- how we

6 evaluated the projects, what we came up with is really two

7 recommendations.

8            One is what -- what we recommended that NDOT --

9 what -- let me back up.

10            What projects that we recommended to NDOT that they

11 would support moving forward from a policy perspective.

12            In other words, they're not financially supporting

13 the project, but as the project needs assistance for grant

14 applications or legislative assistance throughout the State or

15 Federally, NDOT is certainly there to help support that and

16 make those grant applications and help move those projects

17 forward that way.

18            On the policy support side of things, from a short

19 term, we see the X-Train, the DesertXpress, and then a couple

20 smaller projects, the Modoc Sub land-banking, the UP Wesso

21 Crossover, and the excursion rail extensions for the Northern

22 Nevada and the V&T.

23            It's all short term type projects that we

24 recommended that NDOT could support from a policy perspective.

25            Mid term, six to 20 years, the 2022 Olympics is
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1 certainly something that needs to get moving within a

2 reasonable time frame if, in fact, the 2022 Olympics, if that

3 bid is to be submitted.

4            And also the mid term UP projects as far as their

5 siding extensions, CTC improvements, stuff like that, the

6 White Pine, Northern Nevada Shortline and these other projects.

7            Again, those are projects from a policy support

8 standpoint that we recommend that the NDOT continue to keep

9 them on the radar and help those projects move forward from a

10 policy perspective.

11            Long term, we have the Western High Speed Rail

12 Alliance and what they're looking at as far as all high speed

13 rail in the Southwest Region and multimodal high speed rail

14 transportation hub in Las Vegas, and the -- the multimodal

15 framework study being conducted by NDOT.

16            Those are all things that are really a long range

17 plan that NDOT can -- really needs to support on it from a

18 policy perspective.

19

20             RECOMMENDATION FOR NDOT FUNDING SUPPORT

21            POWER POINT PRESENTATION BY DARWIN DESEN

22

23            MR. DESEN:  From a funding standpoint, when I'm

24 talking about funding it's either providing funds from a, you

25 know, money basically, or providing manpower to support a
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1 project.

2            And currently the only thing that NDOT has on the

3 books today that they're supporting on a -- from a funding

4 mechanism is providing the manpower that go through the State

5 and evaluate all the at grade crossing projects.

6            So we recommend -- that is a very good project.  And

7 we recommend that they continue moving that forward because it

8 does help with the overall improvement of the safety and

9 well-being of the citizens of Nevada.

10            Projects that we recommend for future study,

11 evaluation of the single platform at the Elko Amtrak station.

12 There have -- there were comments of -- based on that

13 configuration and that platform of being some confusion of

14 passengers.

15            So that's something that NDOT is looking to work

16 with Amtrak on and see what potential improvements can be made

17 there.

18            Of course the 2022 Olympics, we kept it on there as

19 far as future study because that -- we see that as being a

20 project that will, number one, take the initial evaluation and

21 working the issues out with the UP, but if it is a possibility,

22 it's going to take some long range planning on what that takes

23 to make that work.

24            The Las Vegas multimodal terminal at Ivanpah and

25 additional demand and financial feasibility studies, as needed
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1 for support grant applications and opportunities for various

2 entities.  Those are all things that we think that NDOT should

3 continue to assist in helping to move forward for future

4 studies.

5            The overall schedule for the State Rail Planning

6 effort, we're currently about 16 months into an 18 month

7 effort.

8            Our intent is to have the final State Rail Plan or

9 the final draft of the State Rail Plan submitted to NDOT by the

10 end of March.

11            It will also, in turn, be submitted to the FRA at

12 the same time.

13            And then ultimately will be submitted to the --

14 well, that's the next steps here.

15            Once we get the -- the draft State Rail Plan

16 completed by the end of March, our next steps are to

17 incorporate the -- all the public comments, the comments that

18 were received from the Technical Advisory Committee, the

19 Federal Railroad Administration and NDOT themselves.

20            We'll finalize the State Rail Plan and then submit

21 that to the FRA to get acceptance of the overall plan, and then

22 submit that to the State Transportation Board for final

23 approval with NDOT.

24            Just to kind of follow up, the State Rail Plan is

25 currently on the Nevada web site, that's:  nvrailplan.com.
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1            The presentation is up there and the draft, the

2 State Rail Plan is up there for public review and comment.

3            Certainly encourage everybody to read through that

4 and provide us your comments.

5            You can submit those comments up through March 15th.

6 Either you can send them to us through the e-mail or you can

7 mail them to NDOT.

8            Two e-mail contacts so -- go to Michael McCarley,

9 who is our consultant, and then Matt Furedy, who is the NDOT

10 person; and both their e-mail addresses are on the screen and

11 they're on the NDOT.

12            With that I'd like to open it up to Q and A.

13

14                     QUESTIONS AND COMMENTS

15

16            MS. BENDER:  Richann Bender.

17            THE REPORTER:  I need your name again.

18            MS. BENDER:  Richann, R-I-C-H-A-N-N; Bender,

19 B-E-N-D-E-R.

20            THE REPORTER:  Thank you.

21            MS. BENDER:  It's my understanding that the last

22 Rail Plan was in 1999, and then you say that --

23            MR. FUREDY:  '96.

24            MS. BENDER:  '96, and you say every two to four

25 years you're updating.
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1            Do you have funding to be able to update every two

2 to four years now or every two years, or what is the plan for

3 that?

4            MR. FUREDY:  Are you asking for secured funding

5 right now?

6            MS. BENDER:  Well, you know, he says -- he mentioned

7 that every two to four years he would be updating it.

8            MR. FUREDY:  Actually it's every two years, so.

9            MS. BENDER:  Okay, every two years.

10            MR. FUREDY:  Every two years we are planning to

11 update the plan.

12            I mean it won't be as a total rewrite like it is at

13 this time because it has -- it had been such a long time being

14 since the last Rail Plan, we had to completely rewrite it.

15            The next Rail Plan won't be as, I guess --

16            MR. DESEN:  Extensive.

17            MR. FUREDY:  -- extensive, because it will only be

18 two years from now.  So --

19            MR. DESEN:  Well, the intent is -- you know, part of

20 the State Rail Plan is to -- working with NDOT is to develop an

21 organizational structure and an earlier plan of action moving

22 forward.

23            And what that organization needs to do to

24 communicate with the railroads and the -- the rail-interested

25 parties throughout the state, and, you know, update the State
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1 Rail Plan as it progresses every two years.

2            MS. BENDER:  I understand that.

3            MR. DESEN:  Okay.

4            MS. BENDER:  But a lot of times there's a, you know,

5 there's a charge to do something, and there's not any funding

6 behind it to be able to do it.  That's the question I'm asking.

7            MR. FUREDY:  I guess all I can say right now is that

8 we have a mandate from our --

9            THE REPORTER:  A what?  You said what?

10            MR. FUREDY:  We had a mandate from our front office

11 that we will be doing it every two years.

12            MS. BENDER:  Okay.  And then I had another question,

13 on your passenger and excursion rail projects, you had under

14 number one, it says that the DesertXpress has financial

15 backing.

16            MR. DESEN:  The -- the DesertXpress is a private

17 entity.  They have gone through the environmental, they've got

18 their record decision, they've got authorization to move into

19 final design and construction.

20            They are working to secure the financial backing --

21            MS. BENDER:  But here it says they have financial

22 backing.  So can you make that correction that they're working

23 to secure --

24            MR. DESEN:  You're absolutely correct.

25            THE WITNESS:  I'm sorry.  But you know it kind of,
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1 you know --

2            MR. DESEN:  They do not have the finances worked out

3 today.

4            MS. BENDER:  That's right.  Okay.  Thank you.

5            MR. DESEN:  They're working on it.  That's correct.

6            MS. BENDER:  The other thing is, is I am with the

7 California Nevada Super Speed Train Commission.  And when you

8 made your presentation you mentioned that the Maglev project

9 was a private project, privately -- private project.

10            It's a public private venture.

11            MR. DESEN:  Whatever --

12            MS. BENDER:  So I'd appreciate it if you could say

13 that when you make your presentations on it.

14            And we're treated as a public private entity.

15            MR. DESEN:  Okay.

16            MS. BENDER:  Appreciate that.  Thank you.

17            MR. DESEN:  My apologies.

18

19                   (Sotto voce at this time.)

20

21            MR. CUMMINGS:  Neil Cummings (phonetic).

22            I just want to second to what Richann Bender said.

23 We're from Cal Nevada Super Speed Train Commission, which is a

24 Nevada State Agency.  And I represent the American Maglev

25 Group, which is the private partners with the State agency.
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1            And we've made -- we've submitted public -- we're in

2 the Technical Advisory Committee, as you know, as the

3 commission is, and we've submitted ten pages of comments.

4            And I gotta tell you, it's frustrating for me to sit

5 here and listen to a presentation where two people make the

6 comments that this is a privately backed project, the Maglev

7 project, when it is, in fact, a State-sponsored project.

8            You know, it really calls into question the -- the

9 extent to which, you know, really this has been looked at.

10            The public -- the comments that we've made obviously

11 have not been looked at because that was a major point of our

12 comments.

13            I really wasn't planning on saying anything today,

14 but I -- you know, when I sit here and I hear this kind of

15 presentation, which talks about the Maglev project as if it's a

16 private project competing against another private project, um,

17 and it's not, in fact, the case, I think I just have to second

18 what Richann said, is that it is a public project sponsored by

19 the State.

20            And I have to say it -- it -- it boggles the mind

21 that there can be a State Rail Plan that doesn't advance this

22 public project into the Evaluation Matrix, if you will.

23            I understand the issues, I'm not here to argue the

24 issues.  But I just -- if you want to -- like I said, support

25 what Richann is saying on behalf of the commission, that this
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1 is a public private partnership, which is what these rail

2 projects are supposed to be.  That's what the State of

3 California, as well as Nevada and the Federal Government, has

4 said they want.

5            And this particular public private partnership was

6 implemented under a Federal program.

7            So it's -- it's rather frustrating to sit here and

8 listen to -- but I've said that and I'll stop.

9            One other comment I wanted to make is, you know,

10 I've heard a couple of -- read the materials and I've seen some

11 of the representations about the X-Train, so-called X-Train,

12 is -- is one of the projects to be advanced in the Matrix so to

13 speak.

14            And I gotta tell you we've negotiated with UP,

15 others have negotiated with UP, we've never heard of anybody

16 successfully negotiating with UP to get a right-of-way, to get

17 the use their track.

18            And I would just suggest and I -- I don't know the

19 X-Train people, you know, I'm not -- I'm not against that

20 project, but I'm just saying in terms of, you know, being, you

21 know, doing a thorough analysis of what gets into the Matrix so

22 to speak, you know, I really think you ought to kind of take a

23 look at whether, in fact, there is a reasonable possibility of

24 the X-Train getting UP right-of-way before you include them in

25 the Matrix -- the Matrix.
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1            It just kind of goes along, I think, in tandem with

2 my frustration over Maglev being characterized as a private

3 project.  You know, I would suggest you look into that and see

4 if, in fact, there is a reasonable possibility of that

5 happening.

6            Thank you.

7            MR. DESEN:  I appreciate your comment.

8            To address the X-Train, I mean, we will look into

9 it.

10            MR. CUMMINGS:  All right.

11            MR. DESEN:  They're not asking for additional

12 right-of-way or -- they're just asking -- they're working with

13 the UP and the BNSF to operate on their existing

14 infrastructure.

15            My understanding is they have worked those

16 agreements out.  And we haven't seen them but it's --

17            MR. CUMMINGS:  Okay.

18

19                   (Sotto voce at this time.)

20

21            MR. ARBUCKLE:  My name is Edward Arbuckle.

22            My question was on objectives.  If I understood

23 right, for each project there was an objective.  And I'm just

24 curious whether you folks defined that, did you work with

25 somebody to define it, or get the -- let's say -- well, you're
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1 talking about the X-Train, did somebody from X-Train give you

2 an objective which then is in your study?

3            I haven't had a chance to read this yet so maybe

4 that's the answer.

5            MR. DESEN:  Well, the -- really the purpose of the

6 State Rail Plan is to identify all the projects that are out

7 there, whether it's a private entity that's moving the project

8 forward, whether it's a public private partnership that's

9 moving the project forward.

10            Just whatever projects that are out there that are

11 being identified to improve the overall rail transportation

12 system, whether it's freight or passenger.

13            The criteria that we use is somewhat subjective.  We

14 had a Technical Advisory Committee that we pulled together to

15 get their input.

16            There is no hard and fast rule on how you evaluate

17 the projects.

18            So that -- again, that is part of the process in

19 the -- with the Technical Advisory Committee meeting and the

20 public involvement meetings is to gain input on whether or not

21 we're evaluating them appropriately or there needs to be

22 adjustment in our evaluation.

23

24                   (Sotto voce at this time.)

25
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1            MR. MASSEY:  My name is Tom Massey, M-A-S-S-E-Y.

2            THE REPORTER:  M-A-S-S-E-Y?

3            MR. MASSEY:  Yes.

4            THE REPORTER:  Thank you.

5            MR. MASSEY:  I don't have an ax to grind with

6 anybody.  I'm just a member of the public, taxpayers.

7            And before we start throwing Federal or State money

8 at these projects, I think we need to sit down and take a

9 serious look at where do the people want to go?

10            Why put money into something that's -- that's going

11 nowhere?  Take a serious look at both ends of this thing.

12            And the DesertXpress, speaking as a private citizen,

13 I would not spend money to go out and stop at Victorville to do

14 something from there if I'm going to have to rent a car at that

15 point or do something.  At that point I'm going to drive the

16 whole way.

17            So I just hate to see money thrown at something that

18 doesn't solve a purpose.  And -- and in its present form that's

19 what I see happening with that particular project.

20            Some of the other projects, whether -- whether they

21 be high speed or not high speed, it's to get people from

22 Point A to Point B, where the people want to go, I think that's

23 the important point here.

24            And use a monorail for -- as an example, a monorail

25 would have been a home run probably if it had gone to the
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1 airport down to the middle of the Strip.  But to take it -- to

2 take it from a point where people don't particularly want to go

3 or make it difficult for them to get there, it's not a viable

4 project.

5            I just hope that that's taken into consideration

6 when we start looking at spending State and Federal money on

7 it.

8            MR. DESEN:  I guess to address your comment there,

9 the study that is being conducted by the FRA right now, the

10 Southwest Regional Study, is looking at those corridors as far

11 as when you say where the people want to go.

12            The State Rail Plan -- the purpose behind the State

13 Rail Plan was to pull all the projects together and identify

14 priorities based on where they stand in the process today.

15            And it's largely required under ARRA and PRIYA,

16 predominantly if -- when you're looking to support a project

17 with Federal funds, Federal and State funds or Federal funds,

18 it needs to be -- today, it needs to be in a State Rail Plan.

19            So that state has a plan and a purpose that is

20 focused and they understand what they're doing statewide, and

21 how it -- it connects with its adjoining states.

22            The State Rail Plan was not intended to evaluate the

23 corridors and the -- like you say, where the people want to go,

24 what those corridor improvements are.  That wasn't the purpose

25 behind the State Rail Plan.
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1            We're taking existing information and pulling it

2 together.

3            The other projects are evaluating those -- those

4 numbers as far as ridership, what the potential ridership is

5 along each specific corridor, whether it's X-Train,

6 DesertXpress, Maglev, they're all looking at their own

7 ridership and what their particular projects -- what they think

8 their projects will allow -- will accompany.

9

10                   (Sotto voce at this time.)

11

12            MR. WOYTON:  J.P. Woyton, W-O-Y-T-O-N.

13            I just want to make more of a comment than a

14 question, and this is sort of related to the gentleman that had

15 the comments.

16            I notice you received about 75 comments during the

17 process of this State Rail Plan.  And I think I counted about

18 45 of those that related just to DesertXpress, Maglev.

19            And out of those 45 comments, 100 percent of them

20 were strongly in favor of Maglev, and all hundred percent of

21 them were strongly against DesertXpress.

22            Now, I realize you've got political influence and

23 pressures going on here, it is important to consider, but one

24 of the things that the comments incorporated were also a set of

25 criteria that were important to people who were actually riding
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1 these trains.

2            And the same kind of criteria that we submitted back

3 in March, I would like to see incorporated in the plan we

4 submitted again in December and in January.

5            And I guess what my point is that it's irrelevant

6 what kind of political support you have if no one's going to

7 ride the train.

8            If you have all these people who are saying they're

9 not going to go into Victorville, that they what to go to

10 Anaheim, they want to ride Maglev, I'd like to see that

11 reflected in the Plan in some way whatsoever.

12            I mean it should be advanced in the Matrix because

13 that's what people want.  That's what they're going to ride.

14            And why spend 7-some billion dollars on a train

15 that's going through a pristine area of the desert that no one

16 will actually ever ride.

17            So I just wanted to support you guys in that

18 comment.

19            MR. DESEN:  Again, thanks for your comment.

20            The -- all the comments will be included in the

21 amended State Rail Plan and available on the NDOT

22 nvrailplan.com web site.

23            You know, again, the State Rail Plan and the

24 evaluation process we went through is not intended to be a

25 public opinion poll.
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1            It is intended to evaluate the facts as we know it

2 and really look at each project individually based on those

3 facts.

4            So, you know, we'll certainly take another look at

5 the criteria that you've submitted and the criteria that's

6 identified in those comments.

7            I mean obviously we're not -- we're in a draft state

8 right now.  It's not final until it's final.

9            So we'll take another look at that.

10            MR. WOYTON:  Thank you.

11

12                   (Sotto voce at this time.)

13

14            MR. ARBUCKLE:  Edward Arbuckle again.

15            Part of my question on -- on purpose and objective

16 had to do with DesertXpress because I look at it in a different

17 way.

18            I think it's -- its key component, in my mind, would

19 be the link to Palmdale, which then opens Nevada and Nevada's

20 Las Vegas business anyway to a wide variety of population

21 centers in Central California, even up to San Francisco,

22 perhaps even Sacramento, as long as it's pointed in to

23 Los Angeles traffic into Palmdale where there's established

24 rail routes already in the State of California.

25            But the people would support high speed rail, I know
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1 some of them support going over to the -- through Palmdale

2 rather than trying to go like from San Bernardino -- from Vegas

3 down to Los Angeles.

4            So to me, the DesertXpress opens all sorts of

5 possibilities that -- that's why I'm -- again, I'm not sure if

6 the report reflects that or even if it should, but in my mind

7 that's -- that's the real system that should be being built

8 here.

9            And I don't see anything in -- I'm a resident of

10 Las Vegas, private resident.

11            I don't see anything in the paper that's ever

12 addressed the potential casino markets that exist in Central

13 California that might be brought in here if that linkage is

14 made.

15            An obvious marking saying to me perhaps it's been

16 done, I'm just saying I haven't seen it in the newspaper.

17            I haven't seen any support in Las Vegas for getting

18 that bridge from Victorville to Palmdale.

19            It's only 50 miles, maybe that's a lot, but in terms

20 of miles we're supporting or talking about, it isn't that big.

21            So to me the system is what is important, not

22 that -- that initial link down to Victorville.

23            So it's just another view of a private citizen on

24 how this might evolve.

25            MR. DESEN:  Yeah, thank you for your comment.
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1            And, you know, one of the things that the State Rail

2 Plan is intended to do is talk about intermodal or

3 interconnectivity to the adjoining states.

4            So what we try very hard to do is talk about how

5 each individual project, how it would tie into other projects

6 that are identified in the adjacent states, and California High

7 Speed Rail is a big project.

8            You know, we've all got a long way to go to develop

9 things so -- and, again, that connection and linkage is

10 identified in the State Rail Plan, and it's not really intended

11 to -- to just be specific to one single project and how it

12 works all by itself.

13            It's really the connection to the other adjoining

14 states and how it works within their high speed rail -- not

15 really high speed but proposed passenger rail system.

16            MR. FUREDY:  I think we're going to open it back up

17 and -- we'll take one more.

18

19                   (Sotto voce at this time.)

20

21            MS. BENDER:  I have a question.  I just want to

22 know --

23            THE REPORTER:  I need your name again.  I'm sorry.

24            MS. BENDER:  Richann Bender.

25            I just want to know, can you tell us how to get
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1 access to the Southwest Rail Plan?  Is that online anywhere

2 or --

3            MR. FUREDY:  We're -- they're still in the process.

4 There is nothing online yet.

5            MS. BENDER:  Okay.  Are they working with the states

6 to develop that?

7            MR. FUREDY:  Yes --

8            MS. BENDER:  So all the states --

9            MR. FUREDY:  NDOT has a part of that and we've been

10 to, I think, two meetings already, and there is another one

11 coming up.

12            MS. BENDER:  Okay.

13            MR. FUREDY:  So I think we'll open it up -- back up

14 to -- I think your --

15            MS. MAXEY:  Yeah, open house format.

16            Yeah, we've got about ten more minutes, 10, 15 more

17 minutes.  Thank you.

18

19                    (Proceedings concluded.)

20

21                           * * * * * *

22

23 ATTEST:  Full, true and accurate transcript of proceedings.

24

25

                         RENEE SILVAGGIO, C.C.R. 122

                         RENEE SILVAGGIO, C.C.R. 122
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1           RENO, NEVADA, WEDNESDAY, FEBRUARY 15, 2012

2                              -oOo-

3       (At 3:30 p.m., the open-house portion of the

4    meeting commenced.)

5                            * * * * *

6       (At 3:48 p.m., the following oral statement was

7    made to the court reporter by Robert J. Halstead.)

8       MR. HALSTEAD:  For the record, my name is

9    Robert J. Halstead.  I'm Executive Director of the State

10    of Nevada Agency for Nuclear Projects.  The Agency for

11    Nuclear Projects is part of the Governor's Office.  It

12    also provides support for the State of Nevada Commission

13    on Nuclear Projects, which is a commission made up of

14    Governor's appointees.  And this is the agency that

15    advises the Governor's Office and the state on issues

16    related to the Yucca Mountain Nuclear Waste Repository

17    Project and, also, advises the state on issues generally

18    related to nuclear projects and nuclear activities that

19    involve what was formerly known as the Nevada Test Site,

20    NTS, which is now known as the Nevada Nuclear Security

21    Site, or at NNSS.

22      We are particularly interested in rail issues,

23 both construction and operating impacts, that have grown

24 out of the various Department of Energy proposals to

25 construct and operate a rail line to the proposed
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1 repository site at Yucca Mountain, which is located in

2 Nye County.  Most of what I have to say will grow out of

3 our agency's work, monitoring and commenting on those

4 Department of Energy proposals.

5      The second topic of concern has to do with

6 proposals made by the Department of Energy to operate

7 rail-to-truck intermodal transfer facilities at various

8 locations in southern Nevada, including in the Las Vegas

9 area.  And these would be intermodal transfer facilities

10 intended for use in shipping low-level radioactive

11 waste, which is usually referred to by its acronym,

12 capital L, capital L, capital W, mixed low-level

13 radioactive waste, which is referred to as MLLW, which

14 is radioactive material that's mixed with other

15 designated hazardous chemicals.  And then there also are

16 the possibility that some other nuclear materials, which

17 are used in a variety of defense-related projects at the

18 NNSS, might also be shipped into Nevada by rail and then

19 transferred for truck delivery to the NNSS.

20      Okay.  So let's see.  I came with some

21 questions about how the State Rail Plan was going to

22 address, in its discussion of infrastructure and project

23 inventories and some of the other components of the

24 plan, which are -- which I learned about by reading the

25 descriptions of the plan and the plan process on the
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1 department's website.  And I want to just take a second

2 and commend them on the way that the rail plan has been

3 addressed and explained in items on the website.  I

4 found that to be very useful.

5      And I saw from the listings there and from the

6 handout materials and from the boards that they had

7 identified the Nevada -- the -- they had identified as a

8 Nevada rail project the Department of Energy's proposed

9 Yucca Mountain railroad.  I saw also that there were

10 some discussions of the potential for north-south rail

11 service, particularly rail service between Reno and

12 Las Vegas, that might also relate to this.

13      I would like to say for the record that the

14 current status of the Yucca Mountain repository project

15 is that the Department of Energy has zero-funded that

16 project.  The Department of Energy has withdrawn its

17 application for a license to construct a repository from

18 the licensing proceeding at the Nuclear Regulatory

19 Commission.  And the Department of Energy has

20 appointed -- let me see.  Let me rephrase that.  The

21 Department of Energy has provided support for the

22 Presidential Blue Ribbon Commission, which issued a

23 report at the end of January 2012, which described a

24 process for an alternative national nuclear waste

25 management program, which, essentially, the State of

Page:
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1 Nevada sees as leading to termination of the Yucca

2 Mountain project.

3      That said, the Department of Energy, over a

4 period of more than 25 years, carried out a number of

5 studies related to construction and operation of a

6 railroad to Yucca Mountain.  The Yucca Mountain site

7 currently lacks rail access.  And those studies

8 culminated in a detailed proposal for construction of a

9 railroad from Caliente to Yucca Mountain as the

10 preferred alternative in a rail access environmental

11 impact study prepared by DOE.  And that study was both a

12 part of the Department of Energy's application to the

13 Nuclear Regulatory Commission for a license to construct

14 and operate a repository.

15      And that rail access environmental impact

16 statement was also a key part of the Department of

17 Energy's application to the Surface Transportation

18 Board, the STB, which is part of the U.S. Department of

19 Transportation, because the Department of Energy was

20 intending to operate its railroad as a shared-use common

21 carrier, which would require an approval, both an

22 environmental approval from the STB and then the formal

23 issuance of a certificate of public convenience and

24 necessity, a CPCN, very similar to the process that a

25 private developer would use or that a railroad would use
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1 to obtain the approval of the STB for a new construction

2 project, except this is a highly unusual situation where

3 the applicant was another federal agency, the U.S.

4 Department of Energy.

5      And, I think, the point I want to make for the

6 record here is that while the Department of Energy's

7 Yucca Mountain proposal can only be described as dead at

8 the current time, there is a possibility that the

9 project would proceed in licensing as a result of a

10 federal lawsuit, which is currently being considered by

11 the U.S. District Court of Appeals for the District of

12 Columbia Circuit.

13      And at the same time, the Department of

14 Energy's application for a CPCN to construct the

15 Caliente railroad, while it is inactive, our

16 understanding is it has not been withdrawn from the

17 Surface Transportation Board.  So in the event that the

18 licensing proceeding for Yucca Mountain resumed, the

19 status of the proposed railroad is unclear.  But as far

20 as we can determine, it has not been terminated.

21      There is a large body of information regarding

22 the impacts of constructing and operating a railroad to

23 Yucca Mountain that's contained in the Department of

24 Energy's 2002 Final Environmental Impact Statement for

25 Yucca Mountain, the Department of Energy's 2008
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1 Supplemental Environmental Impact Statement for Yucca

2 Mountain, and the 2008 Rail Access Environmental Impact

3 Statement.  And I think that those documents, plus the

4 detailed comments that were prepared by the State of

5 Nevada, should be part of the -- should be part of the

6 literature that the State Rail Plan process considers.

7 And one of the things that I will do as a follow-up to

8 this meeting is discuss with the people working on the

9 project whether, in fact, they have access to these

10 documents and whether my agency can make those documents

11 available to them.

12      So topic number one, that I wanted to talk

13 about today, is the way in which the State Rail Plan

14 would address the Department of Energy proposal to build

15 a railroad from Yucca Mountain -- to Yucca Mountain from

16 Caliente.  There's also a backup proposal for a rail

17 spur that was the so-called Mina Option, which would

18 come from the Schurz-Mina area to the north and connect

19 to Yucca Mountain from the south and, as I said, we'll

20 provide as a follow-up information to the personnel

21 working on the State Rail Plan.

22      Topic number two.  In the process of evaluating

23 the impacts on -- the impacts on the state of Nevada and

24 particularly the Las Vegas urban area with the

25 possibility of spent nuclear fuel and high-level
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1 radioactive waste transportation by rail, the State of

2 Nevada has been very much involved, following and

3 commenting on and evaluating the recent rail safety and

4 security regulations adopted in 2009 by the

5 Transportation Security Administration, which is part of

6 the Department of Homeland Security, and by the Federal

7 Railroad Administration.  And these were rules enacted

8 by the Pipeline and Hazardous Materials Transportation

9 Administration.  And both the FRA and the PHMTA are part

10 of the U.S. Department of Transportation.

11      These regulations are designed to protect

12 certain types of hazardous material shipments, including

13 spent nuclear fuel and high-level waste, when they're

14 shipped by rail through urban areas generally, and

15 through certain types of urban areas which are

16 designated by the Department of Transportation and

17 Homeland Security as HTUA's -- that's high-threat urban

18 areas -- and, also, what are called in the federal

19 regulations iconic locations or iconic venues.  Perhaps

20 the classic example of such an iconic location would be

21 the Las Vegas strip, as well as downtown Reno-Sparks.

22 These are areas that might be attractive to terrorists

23 or saboteurs precisely because of the widespread public

24 knowledge of those locations and the fact that there

25 would be extensive media coverage in the event of a
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1 terrorist incident in those types of locations.

2      We're very familiar with these regulations from

3 the work that we've done relative to shipments to Yucca

4 Mountain.  But these regulations would also apply to

5 shipments of what are called poisonous by inhalation

6 toxic materials.  So shipments, for example, of chlorine

7 or ammonia or other types of hazardous materials would,

8 as we understand the regulations, also be required to

9 follow these new regulations for route evaluations,

10 carrier security plans, and what are called chain of

11 control requirements.  And, basically, we think these

12 are items that the rail plan should address, because

13 they could have implications for certain types of

14 economic activities; for example, shipments of chlorine

15 through both Las Vegas and the Reno-Sparks area.

16      And we would be happy to meet with the rail

17 plan study personnel to discuss these rail safety and

18 security regulations with them.

19      Point number three.  In our rail transportation

20 studies of the proposed DOE Yucca Mountain repository,

21 the Nevada Agency for Nuclear Projects has compiled a

22 number of reports on rail transportation issues, plus

23 we've collected a large number of studies prepared by

24 the Department of Energy and the Department of Energy's

25 contractors.  And these studies provide a lot of general
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1 information on the -- both the physical geometry of the

2 main line railroads across northern and southern Nevada

3 and, also, information about the operations within those

4 rail corridors.

5      While we believe this information is useful and

6 would be useful to the rail plan study, we would like to

7 recommend that one of the objectives of the rail plan be

8 to update critical information on the existing railroads

9 and the existing railroad operations.  Because this

10 information would be very useful, not only for

11 transportation planning purposes, but for economic

12 development planning purposes as well.

13      So some of the types of information that we

14 would like to see updated would be information on the

15 number of trains per day, using the northern and

16 southern corridors, and in particular the number of

17 trains per day eastbound and westbound, the number of

18 trains using terminal facilities at locations,

19 particularly in the north in Elko and Sparks, and in the

20 south in Las Vegas.  We'd like to see updated

21 information on the types of cargoes that are being

22 transported by rail, the estimated dollar values of the

23 cargoes being transported, estimates of the revenues

24 derived from rail shipments across Nevada.  And we would

25 like to see updated information on accidents and
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1 reportable safety incidents and security incidents.

2      And, again, we would be happy to meet with the

3 rail plan study staff and provide them the information

4 that we have, much of which, unfortunately, is now

5 somewhat dated.  Most of the studies conducted both by

6 the state and by the Department of Energy on the basic

7 operations of the railroads in Nevada were conducted in

8 the '80s and '90s.  But even though that information is

9 out of date, it certainly would have historical value

10 and would be useful for comparison to data that we hope

11 the project would compile on current operations.

12      Point number four.  It's often difficult to

13 obtain data, current data on commodity flows by rail,

14 because the railroads consider this data to be

15 confidential and proprietary.  We'd like to know how the

16 rail plan study team plans to approach the whole issue

17 of collecting data on commodity flows.  And in

18 particular, we'd like to know if they have any plans to

19 use the one percent way-bill sample.  That's W-A-Y,

20 dash, B-I-L-L.  Rail transportation planners are very

21 familiar with this source of data that the Federal

22 Railroad Administration obtains to a random sampling of

23 shipments.

24      And in the past, various states and their rail

25 plans have used the FRA way-bill sample data to, for
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1 example, identify the primary commodities that are

2 either originating from or being delivered to specific

3 counties and in some cases specific zip code or census

4 defined areas.

5      So what this, in effect, is, is a way to obtain

6 state level commodity-specific flow data in a way that

7 the railroads are often less concerned about competitors

8 obtaining an unfair advantage by having access to a

9 commodity flow data that can be linked to particular

10 shippers and particular carriers.

11      Again, we would be happy to talk with the rail

12 plan study staff about our agency's experience using

13 those data sources.

14      Point number five.  We would hope that the rail

15 plan study team is -- has a methodology and a plan for

16 applying the economic and population data from the 2000

17 census, so that the -- so that their analyses,

18 particularly about potential economic developments or

19 the desirability of enhancing service to particular

20 parts of the state, could be informed by particularly

21 the population and economic data from the 2010 census.

22      We've already started to develop some of this

23 data; for example, to estimate the population that's

24 located within an 800-meter band width or a half-mile

25 band width on each side of the Union Pacific main line
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1 as it goes through the Las Vegas urban area.  And we've

2 used this for a variety of safety and security planning

3 studies.  And I don't believe there are any restrictions

4 on our providing the data that our consultants have

5 developed for our use for the use by the study plan.

6 And that's an area that we would like to have some

7 interaction with them about.

8      Sixth area of discussion.  Because of the

9 state's ongoing assessment of the potential safety and

10 security issues related to shipments of spent nuclear

11 fuel and high-level waste by rail through the Las Vegas

12 area, as part of the Department of Energy's plan for

13 rail shipments to Yucca Mountain, we have studied the

14 Union Pacific rail corridor through Las Vegas from the

15 Arden area -- that's A-R-D-E-N -- on the southwest side

16 of Las Vegas, up to the Apex, A-P-E-X, area that's on

17 the northern and eastern side of Las Vegas.  And we've

18 identified a number of information items related to

19 freight movements that would be useful to us in our

20 work.

21      And in particular, we would be interested in

22 any information developed by the rail plan study team

23 regarding the locations, mainly at signals and sidings,

24 where both eastbound and westbound freight trains stop

25 as they're making their transit through the Las Vegas
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1 urban area, which is about 38 miles across, from the

2 point, the points of entry at Apex and Arden.

3      We're interested in whether any information is

4 available from the railroads on frequency of train

5 stops, duration of train stops, the speed limits that

6 apply to freight train movements through the Las Vegas

7 area.  And then we'd like to compare the posted limits

8 with the average speeds that trains actually travel

9 going through Las Vegas.  We'd be interested in any

10 details of the operations at the Union Pacific freight

11 terminal in Las Vegas, information on numbers of workers

12 involved, both in through operations, terminal

13 operations, maintenance operations.  And we'd be

14 interested in any information that might have been

15 obtained on the views that the railroad has about their

16 interactions with particularly safety personnel working

17 either directly for the Federal Railroad Administration

18 or State of Nevada rail safety inspectors who are

19 working in coordination with the Federal Railroad

20 Administration safety projects.

21      Point number seven.  In 2011, the Department of

22 Energy issued a Draft Environmental Impact Statement for

23 the Nevada Nuclear Security Site, which covers the

24 Department of Energy's proposed activities over the next

25 10 years.  And part of the Department of Energy's plans
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1 for transportation of radioactive materials to the NNSS

2 involves the possibility of switching freight movements,

3 both for waste shipments and other types of radioactive

4 materials, from truck-only shipments, that is, direct

5 truck shipments from locations outside of Nevada to the

6 NNSS, which is generally located in the area of Mercury,

7 M-E-R-C-U-R-Y, Nevada.

8      And in the Department of Energy's Draft

9 Environmental Impact Statement, they identify a number

10 of specific locations in southern Nevada where they are

11 at least considering the operation of intermodal

12 facilities that would switch freight from -- and this

13 would primarily be freight shipped in containers, such

14 as ISO, that's capital I, capital S, capital O,

15 containers, transported on railcars for transfer to

16 trucks for the completion of their delivery to the

17 Nevada Nuclear Security Site.  We would be interested to

18 know whether the Department of Energy or any of their

19 contractors consulted with NDOT generally or with the

20 rail plan study team regarding their proposals for these

21 types of operations.

22      We would also like to provide the rail plan

23 study team with the analyses that we have prepared of

24 the safety and security issues that would be involved

25 with these proposed intermodal transfers that would be
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1 conducted either -- I guess, they would be conducted not

2 by the Department of Transportation, or not by -- let me

3 take that back.  I'm trying to give you an explanation

4 of how the contracts would be used.  So.  These would

5 not, as we understand it, be Department of Energy

6 facilities, and they would not be Department of Energy

7 vehicles.  These would be Department of Energy

8 contractors, most likely operating through facilities

9 operated either by the railroads or by contractors.  And

10 given the attention that the rail plan seems to be

11 devoting to terminal operations, there's a possibility

12 of a very significant amount of freight, certainly in

13 the neighborhood of several thousand legal weight truck

14 shipments per year, using these types of facilities.

15      So this statement, the intent of this statement

16 is to make sure that the rail plan project team is aware

17 of the proposals that are contained in the Department of

18 Energy's Draft Environmental Impact Statement and that

19 they are aware of the concerns of the Nevada Agency for

20 Nuclear Projects and other state agencies and the

21 affected local governments.

22      And that concludes my statement.  I'd like to

23 say, for the record, again, I'm Bob Halstead, Executive

24 Director of the Nevada Agency for Nuclear Projects.  And

25 the mailing address for my agency is 1761 College
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1 Parkway, Suite 118, Carson City, Nevada, 89706.  And our

2 telephone number is 775-687-3744.  And we very much

3 appreciate the opportunity to give this very long-winded

4 but, hopefully, useful comment for the record.

5                         * * * * *

6       (The oral statement by Robert Halstead

7    concluded at 4:25 p.m.)

8                            * * * * *

9       (The presentation regarding the key elements of

10    this study commenced at 5:30 p.m.)

11       MS. ANGELA THENS:  We're going to go ahead and

12    start the presentation.

13       MR. FUREDY:  Good evening.  I'm Matt Furedy,

14    with the Nevada DOT.  I'm the Project Manager for the

15    State Rail Plan.

16       Back in October of 2010, we started this

17    process.  January of 2011, we had our first round of --

18    or I should say February 2011, we had our first round of

19    public meetings that kind of introduced the plan, what

20    we would be doing, and tried to solicit some comments at

21    that time.

22      Over the last year, myself and our consultants,

23 who are Mike McCarley -- he's the Project Manager with

24 Jacobs Engineering -- Darwin Desen, Angela Thens, John

25 McCarthy and Andrew Ittigson -- and my boss is also here
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1 tonight.  So over the last year, we have been doing

2 meetings with stakeholders in Nevada and, also, with the

3 UP and the BNSF, Amtrak, a whole list of them.

4      And so now I'd like to introduce Darwin Desen,

5 and he -- well, actually, I think, I've got some things

6 to...

7      We have a court reporter with us tonight to

8 take comments.  After our presentation, if you have some

9 comments that you would like to make, she will take

10 those verbatim.  And they will actually end up in the

11 rail plan, at the back.

12      Comments can also be submitted on a -- in your

13 packet, there's a form that you can fill out.  And then

14 drop them over here in this box on the table on your way

15 out.

16      You can submit comments by mail, fax or e-mail.

17 Reference the project in your correspondence.

18      And we would like the comments to be to us by

19 March 15th.  Because by the end of March, we're supposed

20 to have a finalized draft of the plan.

21      So, Darwin.

22       MR. DESEN:  All right.  Thank you.

23       As Matt said, my name is Darwin Desen.  I'm the

24    Technical Lead for the State Rail Plan.

25       And, you know, back in October of 2010, we
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1    started this process.  It was intended to be an 18-month

2    effort.  And really what we have done throughout the

3    planning process is we initially had to identify what we

4    wanted the State Rail Plan to be.  So we established

5    what our visions and goals were for the State Rail Plan.

6    And then we sat down with NDOT and their staff to talk

7    about their organization and their process for

8    identifying the projects, from conception through

9    design, through construction, and final implementation,

10    and what they do from a highway perspective and how that

11    fits into the overall picture of a rail program and rail

12    projects.

13      So, then, the other part of, other aspects of

14 the planning process is we worked with the Union Pacific

15 Railroad and other rail stakeholders throughout the

16 state and pulled all the available documentation to

17 identify all of the existing and operated rail

18 infrastructure within the state.  So we've got a good

19 solid map that identifies what that rail infrastructure

20 is, who owns it, who operates on it, and what kind of

21 commodities and volume of traffic is being moved across

22 those lines.

23      Another thing that we did is we had a very

24 engaged or very involved outreach program where we

25 solicited stakeholder input.  We actually identified a
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1 group of technical advisors, and we pulled them in, and

2 we've had two meetings with them throughout the process.

3 The initial meeting was very much like a public meeting,

4 where we sat down and we told them here's what we want

5 to do, here's what the whole State Rail Plan is about,

6 got their input as far as what they thought the State

7 Rail Plan needed to address, went through the process,

8 and then had a follow-up meeting with them and talked

9 about what we found, and got further input from them,

10 and have had guidance from the technical guidance

11 committee all throughout the process.

12      Through that, we've identified, you know, many

13 rail stakeholders.  We've sat down and we've had

14 one-on-one interviews with those stakeholders, and we --

15 the intent was to identify discreet projects throughout

16 the state and, from those discreet projects, identify --

17 come up with some method of determining prioritization

18 of those projects.  So we could say what projects need

19 to be looked at near-term, midterm and then long-range

20 and what that meant for the State Department of

21 Transportation.

22      And then, of course, we looked at funding

23 sources and the need for funds for each individual

24 project.  And then the overall goal is to identify an

25 implementation plan, how you conform with those projects
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1 with the perspective of the State Department of

2 Transportation.

3      So as I said in the beginning, you know, what

4 we wanted to do was identify what the State Rail Plan --

5 what we wanted to accomplish by a state rail plan.  So

6 we identified and developed our mission and vision

7 statements.  And, overall, our mission statement, we

8 wanted the rail plan to develop and provide enhanced

9 rail transportation throughout the state, to address the

10 needs of the state and improve the overall quality of

11 life and safety of the traveling public, and improve the

12 environmental and economic sustainability throughout the

13 state of Nevada, and to the overall benefit of the

14 citizens of the state of Nevada.

15      Now, there are two distinct aspects of rail

16 transportation.  One is passenger rail, and the other is

17 freight transportation.  And they're distinctly two

18 different modes of operation and purposes.  So we had

19 to -- we thought anyway, we had to identify a vision

20 specific to passenger rail and a vision specific to

21 freight rail.

22      So the division for passenger rail is to

23 develop a passenger rail system that provides the

24 traveling public with an attractive energy-efficient,

25 cost-effective, reliable alternative choice to
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1 transportation.  That's in addition to the standard

2 automobile, bus, and air transportation modes of travel.

3 So, and, again, we wanted that to -- the rail

4 transportation side of this, to be economically

5 beneficial to the overall transportation system and

6 really provide that mode of choice to the citizens of

7 Nevada.

8      And then, with the freight rail vision, because

9 the freight lines are privately held -- they're owned by

10 the railroad companies.  They're not a public -- public

11 property.  And we felt that the vision for the freight

12 aspects of this are to have an economically competitive

13 freight rail system that moves goods sufficiently and

14 expeditiously across the state and is fully integrated

15 with interstate and intrastate shipping modes, thereby

16 relieving highway congestion and improving the overall

17 safety and quality of life for the traveling public of

18 the citizens of Nevada.

19      So what further came out of that is we had to

20 identify, we felt we needed to identify some project

21 goals.  In there, number one, we wanted to enhance the

22 safety and efficiency of the overall state's rail

23 transportation system.  We also wanted to optimize

24 Nevada's rail potential to effectively address social,

25 economic, and environmental issues throughout the state.
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1 And we wanted to develop an organizational structure

2 within NDOT to help streamline the process for entities

3 that wanted to ship goods via rail, or passengers via

4 rail, and how they could move forward with their

5 projects and the processes that they needed to do to

6 make those projects happen.

7      So, hopefully, what have we done over the last

8 16 months, how did we get there?  Number one, we

9 identified what we wanted the rail plan to be.  We

10 talked about our vision goals and objectives.  We

11 identified our technical advisory committee.  We invited

12 those resources to the table.  We've had a couple

13 meetings with them.  And we engaged them, through two

14 rounds of technical advisory committee meetings, and we

15 thoroughly engaged them in reviewing our draft documents

16 all throughout the phase.  We have conducted one round

17 of -- early on, of public meetings to identify what we

18 were doing with the State Rail Plan.  And we are

19 currently in the middle of doing our second round of

20 public meetings, really to tell you about what we've

21 done and, also, bring in additional public comment for

22 the State Rail Plan.

23      And, as I said, we had a very robust

24 stakeholder engagement process where we've had -- we

25 conducted 30 one-on-one meetings with stakeholders, such

Page:



Transcript of Nevada Department of Transportation - February 15, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 24

1 as the Union Pacific Railroad, the BNSF Railway, Amtrak,

2 the Western High Speed Rail Alliance, the Department of

3 Transportation for Arizona, Idaho, Utah, and Nevada,

4 CalTrans, and then various other stakeholders throughout

5 the state of Nevada, specific projects that they're

6 trying to move forward.

7      And then, in addition to that, we sent out over

8 200 surveys in the mail to various rail stakeholders,

9 companies that have reason to ship goods via rail, and

10 municipalities, to get public interest.  And in that

11 process, we received 44 completed surveys.  But over and

12 above that, we also received 75 comments via our

13 website, that were really generated from the public

14 meetings and the interest that we stirred by sending out

15 all the mailed out surveys.

16      In addition to that, we have coordinated with

17 some ongoing studies that are also sponsored by the

18 Nevada Department of Transportation.  One of them is the

19 I-15 Corridor Long-Range Multimodal Study.  Another is

20 Connecting Nevada.  We've got the North-South Multistate

21 Multimodal Study, which is looking at a new corridor

22 from Mexico all the way to Canada.  We're also looking

23 at -- we coordinated with the Inland Ports Study and the

24 Southwest Regional Rail Study that is currently being

25 conducted by the Federal Railroad Administration.
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1      As I said, we've completed a rail inventory to

2 identify the existing railway structures throughout the

3 state.  And we documented and created a map that

4 identifies the active railroad, the operators, the type

5 of goods and volume of traffic that's being moved

6 throughout the state.

7      And then, in our one-on-one stakeholder

8 meetings and all the surveys that we've sent out and the

9 responses that we received, we identified a whole

10 laundry list of projects.  And throughout those

11 projects, we identified the issues related with the

12 projects and then went through a method of identifying

13 what opportunities are out there associated with those

14 projects and then tried to put those projects in some

15 understanding of prioritization, what makes sense to

16 move, try to move forward immediately, what NDOT would

17 be supporting from a policy standpoint, what they would

18 support through funding mechanisms, stuff like that.

19      So the types of projects that we identified

20 throughout the this process, you've got -- again, as I

21 said, you've got passenger rail and freight rail, which

22 are distinctly different modes of transportation and

23 have different purposes behind them.  In the passenger

24 rail arena, you have three types of passenger rail.  You

25 have conventional passenger rail, which most people
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1 would relate to Amtrak as the conventional passenger

2 rail.  You have your high-speed rail, which is really

3 the big buzz right now with federal legislators and with

4 the whole PRIIA legislation.  And then you have

5 excursion rail.

6      Under the conventional rail, we identified the

7 Desert Wind as a passenger rail that Amtrak stopped

8 operating back in the '90s.  And there's quite a bit of

9 interest out there trying to reinitiate that passenger

10 rail service from Los Angeles to Salt Lake City via

11 Las Vegas.

12      There's also a private entity out there that is

13 moving forward with a passenger rail service between the

14 L.A. basin to Las Vegas, which is called the X Train.

15 That is a passenger service that will operate from

16 Thursday through Monday, really more of a weekend

17 excursion type or vacation type of train service.  And

18 they're working through their negotiations with the

19 Union Pacific and the BNSF Railway, and the Gaming

20 Commission and everything, throughout the state, to

21 progress that project.

22      Another project that came out of this process

23 is the -- we're working with the Washoe RTC, the

24 Regional Transportation Commission, to work through

25 conventional rail services, passenger rail services for
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1 the 2022 winter Olympic games.  The State of Nevada

2 wants to put in a bid for the 2022 Olympic games.  And

3 in doing so, they want to look at all modes of

4 transportation.  And one of those modes is, obviously,

5 rail transportation.

6      With respect to the high-speed rail, I'm sure a

7 lot of have you heard about the DesertXpress from

8 Victorville to Las Vegas.  That is a project that has

9 gone through the environmental phase.  They've received

10 a record of decision and authorization to move into

11 final design and construction.  They're just working on

12 the funding mechanism to make that project work and

13 working with the FRA on that as well.

14      The Maglev project is the magnetic levitation,

15 again, from Las Vegas to L.A. basin.  That is a project

16 that has gone through the central planning phase.  They

17 have not made it through environmental studies.  And so

18 they've got quite a bit of work left to do on that

19 project.  So, currently, it's not really moving forward

20 at this point in time.  But it is a valid project that's

21 still in the works out there.

22      Again, you have the Western High-Speed Rail

23 Alliance.  They're looking at the long-term Golden

24 Triangle from the L.A. basin to Las Vegas, down to

25 Phoenix.  And they're also looking at the southwest
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1 region.  And what that means as far as high-speed rail,

2 not only within that Golden Triangle, but outside of

3 that, going from Las Vegas up to Salt Lake City and even

4 to possibly Denver and, you know, possibly up to the

5 Reno-Tahoe area.  So that is a project that, right now,

6 the Federal Railroad Administration is looking at a

7 study or conducting a study that is looking at the whole

8 high-speed rail issue within the southwest region.

9      And then you've also got the multimodal

10 high-speed rail terminals that are associated with those

11 studies.  And where you have high-speed rail where

12 people want to go from the L.A. basin to Las Vegas, or

13 Phoenix or elsewhere, where those terminals make sense.

14 So those studies are being conducted as well.

15      As I said, on the excursion rail side of

16 things, you have the Northern Nevada Railway, which is

17 looking at extending their existing rail line from Ely

18 up to the UP line.  And I've lost the word.  The --

19       MR. ITTIGSON:  Extending it to McGill.

20       MR. McCARTHY:  McGill.

21       MR. DESEN:  McGill.  Thank you.

22       But they're looking at that for an economic

23    development to not only extend their excursion line,

24    but, also, possibly bring in some industrial development

25    down into the Ely area.
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1       You've got the Virginia & Truckee extension.

2    They're looking at extending that excursion rail line.

3    They have a plan in place, and they're really -- what's

4    stopping -- well, I won't say stopping.  What they need

5    is really to move forward with funding and the design of

6    the plans and stuff like that.

7      On the freight rail side of things, obviously,

8 the UP, Union Pacific Railroad, is the primary

9 stakeholder.  They own all the rail lines, the three --

10 the two main corridors, the northern corridor that runs

11 across the northern part of the state and then, also,

12 the southern corridor that runs through Las Vegas.

13 They're looking at various things, centralized traffic

14 control, improving all their communications throughout

15 their system and signalization, additional sidings to

16 provide either passing sidings or just storage

17 facilities so they can move their priority trains

18 without congestion.  And, you know, really the entire

19 purpose behind their proposed improvements is

20 congestion-related.

21      Another priority issue for the Union Pacific is

22 the Donner Pass.  They currently have two alignments

23 that go through the Donner Pass.  One tunnel has the

24 capacity for moving double-sided containers for their

25 intermodal traffic.  The other does not.  So that is a
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1 congestion point for them.  And they always have an

2 interest in doing what they can to improve that to

3 relieve congestion.

4      We also identified that there's interest in the

5 Fallon area to potentially relocate the existing

6 transload facility to accommodate additional development

7 in that area and potentially move that transload

8 facility to what is believed to be a more conducive area

9 for operation of the transload and industrial

10 development.

11      And then there's some various additional spur

12 lines and sidings and services that the freight

13 railroads are looking at.

14      On the highway grade crossing side of things,

15 the Nevada Department of Transportation has an ongoing

16 program where they, on a three-year basis, annually,

17 every year, they look at, basically, one-third of all

18 the crossings throughout the state.  They identify

19 issues, whether it's signalization issues, you know,

20 paving issues where the interface between the rail

21 crossing and the roadway might have some issues.  So

22 they work with the Federal Railroad Administration for

23 federal funding, and they work with the Union Pacific

24 Railroad for the local match on dollars to make those

25 improvements.  So, like I said, they have a really good
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1 program and on an annual, a three-year rotation, really

2 cover all those grade crossings throughout the state.

3      So then we identified all those projects and

4 what those opportunities are.  And we had to come up

5 with an evaluation of those projects to say what made

6 sense to move forward with on a short-term basis, what

7 makes sense to move forward on a midterm basis, and then

8 what do we need to kind of keep in the hoppers for a

9 long-range plan.

10      With that, I'd like to have Andrew Ittigson go

11 through that process of what we did to evaluate

12 projects.

13      And, with that, I'll turn it over to Andrew.

14       MR. ITTIGSON:  Thanks, Darwin.

15       As many of you have probably had an opportunity

16    already to look at some of the boards I'm going to go

17    over.  What really is the first phase of our evaluation

18    is the boards that you looked at, first looked at, at

19    the entrance to the room.  And it's our comprehensive

20    list of projects that we gathered through the outreach

21    process over the past year.  These are projects that

22    came to us from stakeholders, from the public outreach,

23    the general public meetings, and from some of the

24    one-on-one interviews, as well as our technical advisory

25    committee.  We gathered them all together in one list,

Page:



Transcript of Nevada Department of Transportation - February 15, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 32

1    and then we -- our initial phase one evaluation is we

2    grouped them into different categories.

3      So the four main categories you see under step

4 two, we have them in the form of a question.  Number one

5 is, is it a project that needs further study?  Is it,

6 basically, an idea at this point?  And has a feasibility

7 study been completed?  If not, then we are not

8 recommending to move to the next level of evaluation

9 until some sort of initial preliminary study is done to

10 kind of identify exactly what the project is.  At this

11 point, we see it as an idea, something that in the

12 future may be a little bit more mature and something we

13 could evaluate and update to the State Rail Plan in the

14 future.

15      The second grouping that we looked at was, is

16 it a project that may have an initial study completed,

17 but it has some sort of implementation issues?  Maybe

18 there's something that still needs to be worked out, the

19 host railroad or the funding mechanism, something along

20 that line, that keeps it back, from going to that next

21 level of evaluation.

22      Third is some of the projects that we got over

23 the course of this past year were really just requests

24 directed to the host railroad, UP, looking for access to

25 the main line and industry possibly which may access the
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1 main line.  We thought we'd include it in our rail plan

2 as part of this, as part of our table on our list.  But

3 as far as mitigating this issue, we recommended they

4 contact UP directly and work something with UP for that

5 access or for the sideline, whatever it may be.

6      And other projects that have had that initial

7 study and do not necessarily have the implementation

8 issues that were identified early on, we have

9 recommended to advance it to further evaluation.  And we

10 do this, though, suggesting that all the projects on the

11 list will be looked at again.  And the follow-up to this

12 rail plan over the next two years, as NDOT has proposed

13 to do, is to do some sort of updates to the rail plan,

14 maybe not at this level, but at a smaller level and

15 updating it over the next two years.  So some of these

16 projects, then, will be re-evaluated at that time.

17      To go over the advanced nature, to our next

18 stage of evaluation, John McCarthy from our group will

19 take you through that process.

20       MR. McCARTHY:  Thank you.

21       The projects, then, that we looked at in more

22    detail, that made the first cut, what we wanted to do

23    was sort of understand those projects in greater detail.

24    And we categorized them by number of variables to help

25    better define them.
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1       So one of the things was the time line.  Our

2    objective to satisfy FRA requirements was to develop a

3    five-year plan, projects that might be completed over

4    the next five years, and then projects that would be

5    longer term, six to 20 or even longer than 20 years.  So

6    we categorized projects, in terms of those time lines,

7    where they fell out.

8      Another issue was whether it was a public

9 sector project or a private sector project.  So in some

10 cases, the Burlington Northern or Union Pacific has a

11 specific rail project that they want to do, but it's a

12 private business decision, and we identified it as such.

13 If it was an Amtrak decision, maybe that was a different

14 public sector decision.

15      We looked at cost range only in the broadest

16 sense, but just to get some scale, a rough order of

17 magnitude.  So those that were up to 10 million or

18 greater than 10 to a hundred million or larger than

19 that.  So some of the high-speed rail projects are,

20 obviously, in the very highest category.  Some of the

21 grade crossings that we talked about are in the lowest

22 category.  But just a little idea the cost range

23 involved.

24      And then what we did is we took a look at the

25 goals and objectives that have been identified for the
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1 project and two of the goals of each, which had a series

2 of objectives.  And we took each of the projects, and we

3 scored how well that project satisfied each of the

4 objectives in the first two goals.

5      So, for example, if a project fully satisfied a

6 specific objective -- and all of these are identified on

7 the boards in the back here.  But if it fully satisfied,

8 we scored it a three.  If it partially satisfied the

9 objective, we gave it a score of two.  And if it only

10 minimally satisfied the objective, then we gave it a

11 score of one.  We tallied those scores, taking out those

12 that weren't applicable, because the goal didn't really

13 address or relate to the objective to that particular

14 project, and we came up with the total score and divided

15 it by the number of objectives and got an average score.

16 A perfect score might have been a 3.0.  Generally, all

17 of the projects that we included, all of them there, had

18 a score of 2.0 or greater.

19      And all of those numbers are shown on the

20 display boards in the back and are included in the

21 handouts that you have and on the project materials in

22 the -- they're on line, they're identified there on the

23 website.

24      So then we took a look at a few other issues;

25 in some cases, how a project might require congressional
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1 approval.  So the Desert Wind was mentioned as a

2 passenger rail service that might be desirable to

3 reinstate.  That's a multistate, going through multiple

4 states.  It would probably require congressional

5 funding.  So congressional approval would be needed to

6 get that multistate package approved.  If the Amtrak was

7 going to operate that service, then you need Amtrak's

8 study and buy-in to operate that service.

9      And the other one would be, for example, the

10 Union Pacific.  If it affected a host railroad's

11 capacity to move freight on their track, then that would

12 also be a checkmark that would need to be reviewed and

13 evaluated.

14      And then, at the end, we developed just a very

15 brief summary statement about how the project related to

16 selection criteria factors, what really made that

17 project, where it is in the standing and where it could

18 go.

19      And that led, then, to a recommendation.  And

20 there really are just two categories.  NDOT, of course,

21 is not operating any rail service at this point.  But it

22 could, as a matter of policy, and has supported rail

23 projects.  That may be writing a letter of support,

24 writing a grant application for TIGER or some other

25 federal funding program.  So those projects then were
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1 eligible for NDOT support.  And that's clearly listed.

2      The other category would be funding.  And

3 there, there really, the key category, of course, is the

4 grade -- excuse me -- the rail highway grade crossings

5 where you have a situation where NDOT is staffing the

6 application and the annual program to improve those

7 crossings.  Some of the excursion rail projects might be

8 candidates for some kind of economic development from

9 the state.  But those would be funding recommendations.

10 So we have those, those kinds of recommendations.

11      And I'll turn it back over to Darwin.

12       MR. DESEN:  So.  So when we talk about moving

13    forward and making recommendations to the Nevada

14    Department of Transportation as far as what projects

15    they need to look at to move forward with and what they

16    need to support, you're really looking at, and as John

17    and Andrew were talking, you need to look at what they

18    can support via policy and what they can support on the

19    funding side of the equation.

20      From a policy standpoint, we're really looking

21 at, you know, can the Nevada Department of

22 Transportation help a project or an entity move forward

23 if there is legislative things that need to be

24 addressed, whether it's within state government or

25 federal government.  The Department of Transportation is

Page:



Transcript of Nevada Department of Transportation - February 15, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 38

1 defined there, and they can help move those kinds of

2 things forward.  They can also help submit grant

3 applications to move those projects forward, like when

4 you talk TIGER grants or the high-speed intercity

5 passenger rail grants that the Obama administration has

6 moved forward with.

7      So when we're looking at the policy support

8 side of the equation, when we're looking at short-term,

9 the projects that really stuck out, that made sense,

10 that we think can really have the chance to have some

11 success, be successful in moving forward, in the short

12 term, you've got the X Train, the DesertXpress.  There's

13 a project on the Modoc Sub, which is really more about

14 banking that property for future use.  UP is looking at

15 a crossover in the Weso area.  And then, of course, the

16 excursion rail projects and their extension for the --

17 on Northern Nevada and the V&T.

18      Midterm, six-to-20-year time frame, the 2022

19 Olympics, obviously, makes sense, if they're going to

20 have a chance to do any rail improvements for passenger

21 service, we've got to get moving with that in the near

22 term.  And those studies are -- they're looking at

23 getting those studies moving forward.  So, obviously,

24 NDOT would have a stake and interest in moving those

25 projects forward.
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1      UP has some projects that they have on the

2 books that are prioritization.  You know, obviously,

3 they're a private entity, and it's not looking to fund

4 any of those projects.  It's truly got to be funded by

5 the UP themselves.  But anything they need to do from

6 a -- if there's any grant applications that they would

7 have to submit through NDOT, like the TIGER grants,

8 they're certainly there to help the UP move those

9 forward.  Because it is a congestion mitigation issue,

10 and it helps relieve truck traffic on the interstate

11 highway.  So there is a true benefit for the traveling

12 public and the citizens of Nevada.

13      Northern and southern Nevada Inland Ports

14 projects, obviously, there is an economic development in

15 that there's inland ports that are developed within the

16 state of Nevada.  So they're interested in helping move

17 those projects forward.

18      And then, of course, the relocation of the

19 Fallon transload facility, that has to be really pushed

20 more from the private entity side of things.  But if

21 there is potential to move that forward, they'll be

22 there to support that.

23      Long-term, the Western High-Speed Rail Alliance

24 and the Golden Triangle and anything to do with

25 high-speed rail in the southwest region, you know, those
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1 kinds of things are years out.  Those studies have to be

2 completed, see what makes sense.  And, obviously, NDOT

3 will be there to help support those studies.

4      The Multimodal High-Speed Rail transportation

5 hub in Vegas and, of course, the Multimodal Framework

6 Study, those are, again, studies that NDOT would help

7 support those from a long-range programming aspect.

8      Again, when we're talking funding support, it's

9 really not taking state dollars and then funding

10 improvements to grade crossing.  It's really from a

11 perspective of putting their employees, going out, doing

12 the inspections, writing the reports, facilitating the

13 need to get funding from the FRA, working with the Union

14 Pacific, and pulling that all together to make those

15 improvements happen.  That's really the type of funding

16 support that NDOT is doing today.  And we recommend that

17 they continue to move that forward.

18      Recommendations for projects that need to be

19 looked at for future study.  There were, you know,

20 several projects that were identified.  One of the

21 projects, in Elko there's the Amtrak platform.

22 Actually, there's two Amtrak platforms, depending which

23 direction you want to go.  There was some confusion that

24 was identified that passengers have kind of lost their

25 way, or missed their trains, I should say.  So there's
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1 interest there in helping, potentially a future study,

2 helping Amtrak kind of clarify whether it's signage or

3 reconstruction of that platform, something like that.

4      Again, the 2022 Olympics, that's something

5 we've said that needs to remain on the books, whatever

6 that means as far as forwarding a full-on Olympic bid.

7      And then, of course, the Las Vegas Multimodal

8 Terminal at Ivanpah, depending on the development of

9 high-speed rail, what that terminal needs to look like.

10 NDOT needs to stay involved there.

11      And, of course, just additional financial

12 feasibility studies and environmental impacts for other

13 programs and what those same grants might need to look

14 like, or other various passenger rail projects.

15      Again, as we stated at the beginning of this,

16 the plan was an 18-month effort for the full-on State

17 Rail Plan.  We're right about the 16-month time frame.

18 The intent is to have the full draft State Rail Plan

19 completed and submitted to NDOT and submitted to the

20 Federal Railroad Administration by the end of March.  So

21 we're really -- if I could do this -- really right in

22 this area (indicating), the second round of our public

23 involvement and outreach program.  And so we're kind of

24 at that star, if you want to say that.  But the intent

25 is to have it complete by the end of March.
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1      And our next steps after this is really to

2 incorporate all the comments that we receive.  So, you

3 know, our public comments that we're soliciting right

4 now.  Our technical advisory committee, they've reviewed

5 the document and will continue to provide us with their

6 comments.  Comments from the Federal Railroad

7 Administration.  And, of course, comments from NDOT

8 themselves.

9      The intent is, again, to finalize the State

10 Rail Plan, incorporate everything, and submit that to

11 NDOT and the FRA by the end of March.  Secure the

12 approval or compliance with the FRA that they approve or

13 recognize the State Rail Plan.  Because then that

14 intent, in turn, goes into the overall National Rail

15 Plan, or is made a part of the National Rail Plan.  And

16 then, ultimately, we will present that to the State

17 Transportation Board and get their approval of the

18 overall State Rail Plan.

19      So what we're doing today is we're requesting

20 public comment.  We'd like you to go out there to the

21 NDOT website.  And that is the -- you go to the NV Rail

22 Plan.  And you will find the draft State Rail Plan on

23 there in a PDF format.  And you can download that,

24 review it.  And there's also a comment form you can fill

25 out and send us your comments on the State Rail Plan.
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1 Or if you just have additional comments you'd like to

2 send to us, please do that.

3      We'd like to receive those comments by

4 March 15th.  And you can either send those directly to

5 Mike McCarley, the consultant PM, or you could send them

6 directly to Matt Furedy, who is the NDOT lead.  Or you

7 can send them to -- we have a generic State Rail Plan

8 website that you can send your comments to.

9      So with that, I'd like to kind of close my

10 presentation and open it up for question and answers.

11 If you do have questions, please state your name, so we

12 can get that down in the record.  And we're all here to

13 answer your questions.

14       MR. PLAUT:  I have a question.

15       MR. DESEN:  Yes, sir.

16       MR. PLAUT:  This is Matt Plaut for the Ely

17    Shoshone Tribe.

18       My question is, when you talk about the funding

19    sources, is that just for the initial project, or does

20    that include long-term care, such as upkeep and

21    improvements to the railways?

22       MR. DESEN:  Well, it would be both.  And, I

23    guess, the one thing I failed to state is that this is

24    not just a one-time state rail plan.  The intent here,

25    in working with the Nevada Department of Transportation,
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1    is to create and develop a rail, rail division within

2    the state DOT.  Their intent is to update the State Rail

3    Plan every two years.  So they will continue with their

4    contact and communication with the freight railroads,

5    the passenger rail programs that are out there, any

6    rail-interested parties.

7       And, you know, it is ongoing process.  So

8    initial development, ongoing maintenance and upkeep,

9    yes, absolutely.  And there are grant programs out

10    there.  And, you know, our ever-changing economic and

11    federal grant policies, those change as you go.  So it's

12    not just a one-and-done deal.  It is meant to be an

13    ongoing process.

14       Does that answer your question?

15       MR. PLAUT:  Yes, it does.

16       MR. DESEN:  Yes, sir.

17       MR. HALSTEAD:  Bob Halstead.  I work for the

18    State Nevada Agency for Nuclear Projects.

19       I have a question about the regional passenger

20    plan.  The way I understand this overall planning

21    process is there was a preliminary federal rail plan a

22    couple years ago.  And then all the states are supposed

23    to do state plans.  And then they're going to go back

24    and revise the federal plan.  And that part of that will

25    be -- like for a lot of passenger stuff, is regional,
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1    involves like cooperation with -- in our case, the

2    obvious ones in California and Utah and Arizona.

3      So just what kind of reaction have you had with

4 them?

5       MR. FUREDY:  Actually, right now, over the

6    last, I'd say, six months, NDOT has been involved in a

7    project that Darwin mentioned, that's being sponsored by

8    the FRA right now, a study.  It's the Southwest Regional

9    Plan.  And we've attended one meeting in Vegas on that,

10    and then just a month or two ago we attended a meeting

11    in Los Angeles on that.  There's one next month.  And

12    they're working on a plan for a regional passenger

13    service.

14       MR. DESEN:  And, then, you know, we should

15    state that that study is not intended to identify

16    specific corridors.  It's intended to identify broader

17    corridors where people want to travel.  I mean, you

18    know, you can look at air travel and kind of say, well,

19    we already kind of have that figured out.  But what

20    makes sense from a high-speed rail or a high-air-speed

21    passenger rail network?

22       You know, one of the things that really started

23    the whole need for state rail plans and the update that

24    all the states are going through is that the Passenger

25    Rail Infrastructure Improvement Act, PRIIA, that funded
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1    $8.2 billion under the Obama administration, that

2    everybody's, you know, out there competing for, and the

3    FRA is the administrator of those funds, they're wanting

4    each individual state department of transportation to

5    have their state rail plan so they can go to the state

6    DOT and say, okay, what is important to your state, so

7    we can back it with funds, and we know we're not just

8    throwing money down a rat hole.

9       So that's the genesis of having a national rail

10    plan.  To get to that true national rail plan, you have

11    to have all the individual state rail plans and build up

12    to that national plan.

13       So it is very interactive, and it's very

14    conferencing.

15        MR. FUREDY:  And, also, throughout the course

16    of doing this rail plan, we have met with each state,

17    every -- actually, every state that --

18       MR. DESEN:  That's one of the requirements

19    really, is to interconnectivity.  It's interstate

20    connectivity.  So you can't just do it all in the back

21    and only look at your state.  You have to look at the

22    connections between the adjoining states.

23       MR. HALSTEAD:  And is that -- that's

24    necessarily separate from some of the freight rail

25    stuff?  You were talking earlier about how there are,
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1    basically, alignment issues that are different for

2    future high-speed rail.  But, on the other hand, I would

3    think there's an enormous potential to market the scenic

4    value of like passenger travel between Salt Lake and

5    L.A. with Vegas and then going through that, the Meadow

6    Valley Wash.  Which, you know, the bad news is it's --

7    you know, it's in a -- it's in a wash bed, and you're

8    not going to run high-speed trains through there.  But

9    on the plus side, I mean it's not the Grand Canyon, but

10    it's awfully scenic, and it probably has a lot of appeal

11    if it was marketed.

12       So is that -- I mean each line is somewhat

13    different, because you don't have -- you're not going to

14    be able to run high-speed passenger on some of those

15    lines?

16       MR. DESEN:  Well, again, one of the purposes

17    behind PRIIA, the Passenger Rail Infrastructure

18    Improvement Act, is, number one, to help out Amtrak.

19    You know, Amtrak is a passenger rail, intercity

20    passenger rail service, that has had its issues over the

21    years.  And so PRIIA was established to help out Amtrak

22    and identify what long-haul intercity passenger rail

23    routes make sense, where they need help, how do they

24    need to improve, and where do we need to focus our funds

25    at.  The other is the whole interest in true high-speed
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1    rail within the entire country.

2      So the working with Amtrak, those intercity

3 passenger rail routes and the excursion rail routes, you

4 know, those are the things that address what you're

5 talking about, to look at the existing rail alignments

6 that are on the existing corridors.  That's where that

7 intercity traffic really comes in.

8      Can you improve it, can you get higher speed,

9 faster rail service?  Those are the things that it's

10 looking at there.  True high-speed rail,

11 220-mile-an-hour, it's just not compatible with the

12 existing realm of the structure that's out there.  So

13 you're looking at a dedicated route at that point.

14       MR. FUREDY:  Well, we don't have any more

15    questions.  But we will stay open for another 15

16    minutes, till 6:30.  And if you have any comments, the

17    court reporter will also be here, and she can take down

18    your comments.

19       Anything else?

20       MR. DESEN:  Thank you all for coming.

21       MR. FUREDY:  Thank you.

22                            * * * * *

23 (The Public Information Meeting adjourned at 6:30 p.m.)

24                              -oOo-

25
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1              February 16, 2012; 5:30 p.m.

2                 P R O C E E D I N G S

3

4             MR. GLICK:  My name is Eric Glick.  I'm

518:27:39 with the Nevada Department of Transportation and I'm

6 the state's rail program manager; and we have an

7 18-month effort on our state's rail plan, and we're

8 going to be finishing up that here within a couple

9 months.

1018:27:56             We've hired Jacobs Consulting to assist us

11 with that.  We have Mike McCarly in the back who is

12 with Jacobs, he's their project manager; we have John

13 McCarthy, he's with Jacobs out of St. Louis; Angela

14 Thens; and Bill Thompson with the Nevada Department of

1518:28:19 Transportation, who works with me on the freight side.

16 And John has a great presentation ready for you to

17 take you through the whole process we've been in, from

18 start to finish.

19             MR. McCARTHY:  Let's talk about -- we are

2018:28:38 going to go through this presentation.  We'll do some

21 questions and answers as we finish up.

22             If you have a question for the court

23 reporter, you want to give your name first before you

24 present the question, spell it out.  And comments can

2518:28:53 be submitted on the comment form and put in the box
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1 here before you leave, or sent in later.  You can send

2 them in online, if you like, as well.

3             And we have a full report, 200-page

4 report, that we've prepared for our study effort and

518:29:14 that is available online, and we'd like to receive

6 your review comments by March 15th so that we're able

7 to respond to them and complete the document by the

8 end of March.

9             We went through a standard sort of

1018:29:31 planning process to develop this rail plan for the

11 state of Nevada.  We began with a step of defining the

12 vision that NDOT has for the state rail plan in

13 Nevada, and we looked at defining goals and objectives

14 for the project as well.  We separated those out for

1518:29:57 passenger and freight rail.

16             We looked at the organizational structure

17 of NDOT to implement rail improvements in the state,

18 how is it structured today, how might that be improved

19 to strengthen the process, allow it to move more

2018:30:16 quickly.

21             We did a complete rail inventory.  We met

22 for example with the Union Pacific, with the

23 Burlington Northern, trying to define all of the

24 existing rail facilities in the state, and we did a

2518:30:31 fairly elaborate engagement of stakeholders.  We had a



Nevada State  Rail Plan - February 16, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 4

1 technical advisory committee both in northern Nevada

2 and in southern Nevada.

3             We had some 30 one-on-one meetings with

4 key stakeholders, both in Nevada as well as all the

518:30:49 surrounding states, to define what are the issues with

6 respect to rail.  Are there specific projects that we

7 might implement, and how do we get those priorities

8 established.

9             We have a fairly detailed section in

1018:31:08 Chapter 5 on funding, so we've identified all the

11 funding opportunities that are potentially suitable

12 for passenger projects or for freight projects, and we

13 have an implementation plan how to go forward with the

14 stage rail plan.

1518:31:26             So we began with the mission statement.

16 So this is a statement from NDOT as to why the rail

17 plan is being developed:  Basically to provide

18 enhanced rail transportation infrastructure and

19 services that address transportation needs of the

2018:31:40 state.

21             We developed separate vision statements

22 for both passenger and for freight.  They're somewhat

23 different modes and involve different issues.  So we

24 have those statements there to develop the passenger

2518:31:56 rail system.  You have them in writing and I won't



Nevada State  Rail Plan - February 16, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 5

1 read them all to you; and then the freight as well,

2 separate division statements.

3             We took the next step, then, and developed

4 specific goals.  And I think the first two are the

518:32:11 significant goals in terms of evaluating projects in

6 the state.  So does the rail project enhance the

7 safety and efficiency of the state's rail system,

8 transportation system; and then the second one:

9 optimizing Nevada's rail potential to effectively

1018:32:28 address social, economic, and environmental and energy

11 effects.

12             So how did we develop this process over

13 the 18 months of the study?  We developed the goals,

14 the vision goals and objectives.  We had two rounds of

1518:32:47 TAC meetings -- technical advisory committee

16 meetings -- both in northern and in southern Nevada;

17 and the first were held in January of last year, and

18 then we had a second round in December of last year.

19             The meetings -- we also had three public

2018:33:05 meetings last year and then again this year, and we

21 held those two rounds of public meetings in Las Vegas

22 and Reno and in Elko, so we had good geographic

23 distribution throughout the state.

24             I mentioned the 30 one-on-one meetings

2518:33:24 with U.P. and significant stakeholders, and we met
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1 with Amtrak, the Western High Speed Rail Alliance, all

2 the key states surrounding Nevada, all of them but

3 Arizona and CalTrans to discuss how are they dealing

4 with rail, and how does that relate to what could

518:33:44 happen or should happen in Nevada.

6             We had a survey that we submitted and we

7 received from 44 responses on that survey.  In

8 addition, the project has been on NDOT's website and

9 we've had some 75 comments that have come in from

1018:34:05 that.

11             We coordinated on current and ongoing

12 studies that relate to rail transportation in the

13 state.  One is the recently completed I-15 corridor

14 study through Utah and into California.  We've

1518:34:22 coordinated on the connecting Nevada study that's

16 under way now.

17             There is a new framework study:

18 multimodal, multi-state transportation study looking

19 at freight, passenger, rail, as well as highway

2018:34:42 improvements from Canada to Mexico.  That's just

21 beginning, but we have done some coordination on that.

22             We coordinated with the Nevada Commission

23 on an economic development for inland port development

24 proposed in northern and southern Nevada, and rail

2518:35:00 could be a component of that.
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1             The Southwest Regional Rail Study is one

2 that FRA is undertaking at this point, just beginning.

3 They had a couple of meetings, and the focus there is

4 on how does the passenger rail and improvements

518:35:17 function on a regional network.  So looking at the

6 major cities and states -- California; north -- all of

7 Nevada, northern and southern Nevada; Arizona; Utah;

8 how are those communities -- the key state stops

9 within those areas -- potentially connected by

1018:35:38 passenger rail?  How do those improvements relate,

11 that have been proposed in those corridors, in

12 long-term and high-speed rail.

13             So we completed, then, the rail inventory,

14 we reviewed that with technical advisory committee,

1518:35:57 and out of that we developed some issues from the

16 public meeting to the meeting with the technical

17 advisory committee and what people in the one-on-one

18 meetings told us was significant to identify issues

19 and opportunities for rail improvements in the state,

2018:36:13 and then we prioritized those as future projects.

21             So the way the process works in terms of

22 defining it:  We first looked at passenger rail.  The

23 sequence is really an FRA sequence, but passenger rail

24 is both conventional rail.  You think of Amtrak, the

2518:36:35 operating speed, the level of service, and we looked
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1 at high speed.

2             In terms of conventional rail, one of the

3 issues is the former Desert Wind service that operated

4 from Salt Lake City through Las Vegas to Los Angeles.

518:36:53 That was disconnected in 1997.  There have been some

6 people who suggest reinstating that.  That's something

7 to be considered.

8             The X-Train is an interesting -- primarily

9 an entertainment trip that would go from Fullerton,

1018:37:10 California to Las Vegas.  It would be done as an

11 entertainment activity using conventional rail on

12 existing BN and U.P. right of way.

13             And the private company that's developing

14 this concept has -- is working on agreements with both

1518:37:30 railroads to operate on their right of way; and their

16 objective is to be in service by the end of this

17 calendar year.

18             So they have made some progress in their

19 negotiations and that process is moving forward.  If

2018:37:46 they're starting off with just one day -- one round

21 trip a day between Fullerton and Las Vegas on Thursday

22 through Monday's schedule, and over time they would

23 hope to grow that service.

24             The other one we have on there is that

2518:38:04 there has been a proposal to have Olympics in Reno,
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1 Tahoe, in 2022, and one consideration would be to

2 provide additional passenger rail service across

3 northern Nevada so that you can use the different

4 venues that are available in Salt Lake City or in

518:38:23 Sacramento.  And which you can also pull people in

6 from the major airports and get them here as well,

7 using that passenger rail service as one mode to move

8 people.

9             In terms of high-speed rail, Desert

1018:38:40 Express is 150-mile-an hour train that would go from

11 Victorville, California -- where the intercept is on

12 I-15 -- to Las Vegas, and it would travel basically in

13 the I-15 right of way.

14             They have their environmental approved,

1518:38:59 they have a record of decision, and they're ready to

16 go from the STV.  They're in a financing mode.  Their

17 objective is to be in service in 2016 with that

18 service.

19             Future extension could go from Victorville

2018:39:15 to Palmdale in California, and that would connect with

21 metro link and the -- the high-speed rail in

22 California to go full network.

23             Maglev is another option.  That's a new

24 distinctive technology proposing to go from the

2518:39:39 Los Angeles Basin to Las Vegas, and that's another
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1 possibility.

2             The Western High-Speed Rail Alliance has

3 proposed extensive high-speed rail.  The Golden

4 Triangle is the key objective of theirs, which is Las

518:39:53 Vegas, Los Angeles, and Phoenix and connecting those

6 communities with high-speed rail.  They also are

7 looking for connections from Reno, and from Reno to

8 Salt Lake City and Sacramento, so they have an

9 ambitious long-range program in mind.

1018:40:10             I mentioned the multi-modal framework

11 study, and that's basically looking at that

12 Mexico-to-Canada corridor and north-south multimodal

13 passenger/freight and/or interstate highway linkage, a

14 major project to be developed.  That study is just

1518:40:33 beginning so there really isn't much to be able to put

16 into the document at this point.

17             Excuse me.

18             And then the other item we have on there

19 is the multimodal high-speed rail terminal.  If you're

2018:40:43 going to bring a whole lot of people in on a

21 high-speed train, for example, to Las Vegas, you want

22 to have a terminal where when the people arrive, they

23 have all the various modes, from taxis and the

24 monorail, bus service, all the connections to get to

2518:41:04 their location or destination in the community.
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1             Excursion rail projects are also

2 significant in Nevada from the tourism and economic

3 development standpoint.  We have the Northern Nevada

4 Railway in Ely as a key project on there, the BNT is

518:41:23 also listed, and we have received word recently that

6 the Boulder City/Sturgis train would like to do an

7 extension as well, on property in Henderson.  So all

8 of those are possibilities.

9             Freight railroad, we did meet with the

1018:41:42 Union Pacific.  They have a number of projects that

11 they're looking to do in the near term, and there are

12 some larger-scale projects.  They'd like to continue

13 to upgrade the Donner Pass trackage that they have.

14 They did some notching in the tunnels, but they want

1518:41:59 to get both tracks completed and fully centralized --

16 CTC, centralized traffic control -- on that line.

17             The Northern Nevada Railroad shortline in

18 White Pine County, there's an interest to upgrade that

19 trackage was well.  That's another project.

2018:42:18             In Fallon there's a small transload

21 facility that they would like to move out of town --

22 center of town, more to the edge of town -- and vacate

23 some trackage, improve transportation flow in the

24 city.  It's a relatively simple project but funding

2518:42:36 has not been identified for us.  The Union Pacific
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1 would support it, they just have to come up with the

2 dollars to implement it.

3             And there were a number of other

4 suggestions for adding rail spurs and sidings to

518:42:50 improve service.

6             And then there's highway -- rail-highway

7 grade-crossing improvement program.  This is a federal

8 program and it's basically 90 percent federal dollars

9 and 10 percent local match required.  Nevada has a

1018:43:09 strong response to this program and has annually

11 implemented a number of projects.  We've identified

12 the half-dozen projects that they have in mind for

13 2012, and recommend continuing with that process.  So

14 those are on there.

1518:43:21             We went through an evaluation project.

16 Basically we received suggestions from the general

17 public, from stakeholders, and a whole series of

18 people.  Some of them were merely a suggestion where

19 somebody said wouldn't it would be wonderful to have

2018:43:40 high-speed rail from Boise to Elko to Las Vegas.

21             And I agree that would be wonderful, but

22 that's probably not been studied enough to define the

23 project that we can even be in a position to recommend

24 that that should be considered or advanced by the

2518:43:59 state of Nevada.  So some of the projects really
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1 require further study.

2             And the two display boards, and in your

3 handouts, are there, where we tried to basically

4 tabulate all the projects that people suggested.  And

518:44:13 those that needed more studying we felt before they

6 could really be entertained seriously or carefully,

7 are identified with "Further Study Required."

8             Then there are a number of projects that

9 have been studied.  Desert Wind was studied; the

1018:44:31 Amtrak folks did a detailed study on reinstating the

11 Desert Wind, and it would require the Union Pacific

12 track upgrade to keep the capacity on that line.  And

13 given the cost and the requirement for equipment and

14 the funding limitations that Amtrak has, Amtrak

1518:44:51 decided not to advance the Desert -- reinstating

16 Desert Wind at this time.  They could in the future.

17             So there's really an implementation issue

18 with, for example, that particular project in the near

19 term.  And so we've identified a series of projects in

2018:45:08 the matrix that have some sort of an implementation

21 issue, and that was a criterion in terms of our

22 initial evaluation.

23             The other thing is that some of the

24 projects are basically a shipper or a potential

2518:45:22 shipper who would like to have support from the BN or
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1 the U.P. for added service.  And the first line there

2 is really for that shipper to talk to the private

3 business railroad, and ask about getting the service

4 enhancement that they would like to have.

518:45:41             The Union Pacific is a business that's

6 operating a railroad.  They're looking to make a

7 profit.  And if there's a profit to be made by

8 enhancing rail service, they want to talk about it.

9 They have a committee, they meet every two weeks, and

1018:45:59 they evaluate proposals and go forward.  And the BN

11 has a similar program.

12             So the first line of defense for a lot of

13 those suggestions is for those shippers to talk

14 directly with the railroad, initially.  And then if

1518:46:14 they aren't successful, NDOT could provide some

16 additional involvement.

17             The last category, then, are those that

18 basically we felt that there was enough identification

19 in the proposal.  They weren't show stoppers,

2018:46:28 limitation issues, and it was more than just a minor

21 service improvement that the railroads can provide.

22 And those are the ones that we suggested we want to

23 have some additional more-detailed evaluation on.

24             I would comment that any of the projects

2518:46:42 that were suggested, even if we didn't carry them
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1 forward at this time for a more detailed evaluation,

2 they will be reevaluated.

3             The whole objective of doing the state

4 rail plan according to the federal process is that you

518:46:59 will be updating, at a minimum, every five years.  And

6 so as conditions change, when a project may be ready

7 to move forward, it can be reevaluated, including in

8 this plan.

9             So then we took the projects that made

1018:47:12 that cut and we looked at them in more detail.

11 Basically what we did is -- those are the two maps and

12 the two boards on the left, and they're in your

13 handouts there -- the projects that got the detailed

14 evaluation, basically what we did is we tried to

1518:47:27 categorize and more carefully define those projects.

16             So one thing was timeline.  The state rail

17 plan includes a five-year plan, projects that might be

18 completed over the next five years.  And then there's

19 the six- to 20-year-plus horizon, so projects that are

2018:47:47 longer term, or are really out there pretty far in the

21 future.  So we looked at the timeline to find those

22 projects that way.

23             Another criterion was whether it was a

24 public project or a private.  We weren't always able

2518:48:00 to define that fully, but some of the projects are



Nevada State  Rail Plan - February 16, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 16

1 clearly the private sector's driver on the project,

2 and they're in charge of making the business decision,

3 like the X-Train.

4             So others have clearly -- grade crossing,

518:48:14 they're -- they're a public sector initiative, and

6 they do include some private sector funding from the

7 Union Pacific as a 10 percent local match, but those

8 were a criterion that we wanted to look at.

9             The other thing was the cost range, and we

1018:48:31 merely wanted to define a little bit -- it doesn't

11 exclude anything.  And we used some fairly broad

12 ranges.  So if the project was 10 million or less, it

13 was sort of in the smaller category; if we thought it

14 was in the 10 to a hundred million, okay, that's a

1518:48:48 significant amount.  If it's greater than a hundred

16 million, then it's a much bigger project.  So we broke

17 the projects out with that kind of a cost range.

18             And what we did then was take the

19 objectives for the two key goals that had been

2018:49:03 developed through the first round public meetings, and

21 for each of those objectives we asked how well the

22 proposed project satisfied that objective.

23             If a project fully satisfied the

24 objective, then we scored it with a 3 for that

2518:49:18 particular objective.  If we thought it partially



Nevada State  Rail Plan - February 16, 2012
Public Information Meeting

703 South Eighth Street, Las Vegas, NV 89101 (800) 982-3299
Depo International, L.L.C.

Page 17

1 satisfied the objective we scored it with a 2, and if

2 it minimally or didn't satisfy the objective we gave

3 it a 1, and we tallied those and divided by the number

4 of objectives that were appropriate for that

518:49:36 particular project.

6             Some of our objectives only really relate

7 to passenger rail and not to freight rail, so those

8 got an A.  But we tabulated those and the maximum

9 would have been a score of 30 -- a total of 30, which

1018:49:54 will translate to a maximum score of 3.0.

11             Basically all of the projects scored 2.0

12 or greater, which was our sort of threshold for being

13 on this list.  And the average score -- you can see

14 those for various projects -- essentially anything

1518:50:10 above 2.0 is acceptable, and we felt is worthy of

16 NDOT's consideration and support.

17             We then wanted to identify just a few

18 other issues.  One was whether the project might

19 require congressional approval.  So the Desert Wind is

2018:50:28 a good example of one that could require congressional

21 approval because it's a multi-staged effort, and for

22 Amtrak to actually implement it, they're going to need

23 funding approved by Congress for multi-state activity.

24             Amtrak needs to go through a process to

2518:50:46 basically decide if they can implement a change in
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1 service.  We received suggestions, for example, to add

2 stops on the California Zephyr at a number of towns.

3 Well, Amtrak has to go through an evaluation process

4 to see if they would have enough ridership to make

518:51:06 that kind of improvement worthwhile.

6             Similarly the Union Pacific needs to

7 evaluate what is the effect on the freight movement if

8 they are going to accommodate additional passenger

9 service on the line, for example, across northern

1018:51:23 Nevada.  So those are key steps that need to be

11 considered.

12             And in the final column, then, we

13 basically provided a brief description of what we

14 thought were the most significant of all the variables

1518:51:36 that we've been evaluating, to look at each of those

16 projects and say what's the condition that will allow

17 this project to move forward, and we got basically two

18 categories.

19             Essentially NDOT can recommend, as a

2018:51:50 policy support, any of the projects on this key

21 evaluation matrix.  And basically the policy support

22 may be writing a letter of support or even preparing a

23 grant application, for example, for TIGER funding or

24 other funds.  And then the other category would be

2518:52:11 that the state of Nevada could fund the project or
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1 provide funding support for a project.

2             Historically Nevada hasn't funded much in

3 the rail area, but there are projects, and

4 grade-crossing improvements are a key example where

518:52:27 NDOT by staff time to do that process statewide, to

6 identify the grade crossings to be improved each year,

7 to coordinate with the Union Pacific or other owners

8 to physically inspect all the grade crossings over a

9 three-year period in defining those projects, so

1018:52:43 funding was another one.

11             The excursion rail projects are additional

12 ones that the state might choose to fund, or provide

13 funds for supporting.  So those are all included in

14 the display boards and in the handout there and

1518:53:04 online.

16             So let's just run through it in terms of

17 the five-year plan and the six- to 20-plus-year plan.

18             On the five-year plan we included the

19 X-Train for support.  It's a project that potentially

2018:53:17 will be implemented by the end of this year.  We have

21 the DesertXpress, 150-mile-an-hour high-speed project.

22 2016 is the goal there.

23             The third one there is out of date, but it

24 has been abandoned and has been landbanked.  They are

2518:53:37 developing -- the American Trails Association is
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1 developing a trail system on that.  We just confirmed

2 that on Friday, so these displays were there before

3 that.

4             Union Pacific has proposed crossovers,

518:53:53 improvements in Wes- -- Weso in northern Nevada.

6 They've also talked about adding sidings in Patrick

7 and Rose Creek, so those are within the five-year

8 plan.

9             Those are projects that they are proposing

1018:54:11 to do but might ask for support from NDOT in the grant

11 application or other letters of support, or

12 permitting, or whatever.  And then we have the

13 excursion rail projects, and that would include all

14 three of the excursion rail proposals.

1518:54:28             The mid-term six to 20 year.  Basically

16 with the Olympics proposal we're suggesting that a

17 study really needs to be done to determine what

18 passenger rail service might be appropriate, and could

19 it be implemented; could Amtrak come up with the

2018:54:46 equipment in that year to be able to operate it, and

21 would the Union Pacific be able to accommodate that

22 passenger movement.

23             The Union Pacific has some other

24 longer-term improvements.  The upgrade of Donner Pass

2518:55:01 provided by two-track, double-stack trackage through
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1 that whole length would affect freight traffic across

2 northern Nevada, both on the interstate highway and on

3 the freight lines.  So that's a significant project,

4 and that's one that's costly enough that NDOT could

518:55:21 consider -- excuse me -- Union Pacific could consider

6 going after, for example, a federal grant that NDOT

7 could participate in and support.  So that's why that

8 one is listed.

9             We have the White Pine County improvements

1018:55:38 for the Northern Nevada line listed here as well, for

11 that short line.

12             The northern and southern Nevada inland

13 ports projects are ones that the Nevada Commission on

14 Economic Development is pursuing, and those could

1518:55:59 include rail.  I think hopefully they do.  The law

16 provides some latitude there, whether it's a

17 combination of rail, road, and air, but rail would

18 particularly make sense in these.

19             The concept would be in these is:  We have

2018:56:17 a lot of freight traffic coming in to the ports from

21 California and along the west coast, and that traffic

22 creates a congestion problem at those ports where they

23 have to offload all of the freight and replace it.

24 And so the idea is you can pull some of those trains

2518:56:34 quickly out of those ports to an inland port and then
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1 do the transshipment at that location.

2             And that's what the objective is:  to try

3 to provide facilities in northern Nevada, maybe

4 somewhere in the Reno area, or somewhere in the

518:56:52 Las Vegas area in southern Nevada, that can respond

6 and accommodate that traffic flow.  And then we have

7 the transload facility in Fallon.

8             The longer-term project that's greater

9 than 20 years relates to concepts which the Western

1018:57:08 High Speed Rail Alliance is pursuing; for example, for

11 high-speed rail across northern Nevada or in the

12 golden triangle.  We also have a concept for study of

13 a multimodal terminal to accommodate high-speed

14 passenger rail in Las Vegas.

1518:57:29             Ivanpah Airport has been mentioned in the

16 past.  It's a possible location, so that's something

17 that should be studied.  And then the just-beginning

18 multi-modal multi-state framework study from Mexico to

19 Canada is another one.

2018:57:41             In terms of funding, we mentioned that

21 basically the rail/highway-grade-crossing program --

22 this is an ongoing annual program.  It's one that NDOT

23 should continue, and provides for upgrading grade

24 crossings across the state, with a 90 percent federal

2518:58:03 match, and a 10-percent Union-Pacific-paid local
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1 match.

2             Future study, we've talked and we've been

3 in Elko today.  We went to the Amtrak platform and

4 checked it out.  As a minimal, we want to see some

518:58:16 improved signage.

6             But the minor problem that occurs is the

7 train is arriving late, late in the middle of the

8 night, and there's one eastbound and one westbound,

9 and you have to be on the right side -- on the right

1018:58:34 platform to get the eastbound or the westbound; and

11 sometimes at night it's a little confusing.

12             It's a tough location, somewhat isolated,

13 industrial area.  So at a minimum we'd like to have

14 good signage out there.

1518:58:51             Amtrak has some proposed improvements

16 planned for this calendar year comparable to what was

17 done in Winnemucca.  So that's something -- we'd like

18 to look at that a little further and see beyond

19 signage what else might be done, maybe in the long

2018:59:07 term to smooth that connection, so when a passenger

21 comes to that station, they know exactly where they're

22 going and there are good facilities to wait at that

23 location.

24             We mentioned the Olympics, something that

2518:59:23 needs additional study.  The Las Vegas multimodal
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1 terminal I mentioned as well.  And then basically

2 looking for other projects -- when a federal grant is

3 available, when it has staffing and be able to respond

4 to defining the traffic demand, whether it's freight

518:59:49 or passenger -- the financial feasibility of doing

6 that, the environmental impacts of any changes that

7 might be made.  So looking for a number of things

8 there to be able to support grant applications.

9             In terms of our schedule, we're basically

1019:00:04 there in the very last column.  The red dot over there

11 in the middle is the public meeting series that we're

12 in right now, in the middle of the month of February,

13 and we're going to be wrapped up at the end of March.

14             So basically the things that are remaining

1519:00:22 to do is incorporate the comments that we get from the

16 public, whether at these meetings, in the box here,

17 the comment box; or comments that come in online or in

18 the mail in response to reviewing the document, our

19 draft report that's available online.

2019:00:40             And our objective, as I said, is to finish

21 this by the end of March.  Comments are due by March

22 15th.  We have a couple of weeks after that to

23 complete it.

24             FRA, Federal Railroad Administration,

2519:00:54 which has assisted in funding this project will be
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1 reviewing the document.  We've gotten some preliminary

2 comments, we're expecting more, and we will try to

3 respond to those and get those incorporated.

4             And of course, then, the final step for

519:01:09 Nevada is to get the project to the state

6 transportation board for approval, and then the plan

7 becomes the adopted policy for the state, for rail

8 improvements, passenger and freight.  And it will be

9 updated at a minimum every five years, so it can

1019:01:28 reflect changes that occur in rail needs and potential

11 projects.

12             So March 15, you can email either to Mike

13 McCarly -- who is here -- your comments, and there's

14 the NVrailplan.com -- com, yeah.  That is where the

1519:01:52 plan is available, which you can go online and access

16 it and take a look at what's there and offer us your

17 comments.  And with that, let's see what discussion or

18 comments anyone has about the plan or the comments

19 that we've presented tonight.

2019:02:17             MR. ANDREOZZI:  With these transportation

21 corridors, is there any evaluation?

22             We're talking about infrastructure and

23 economic sustainability and economic diversification.

24 Is there any discussion or thought regarding having

2519:02:52 high-speed communication cables running through these
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1 corridors, like you normally see, to provide that type

2 of infrastructure, at least conduit for --

3             MR. McCARTHY:  Certainly.  I think that's

4 something that needs to be part of the program.  Our

519:03:08 focus has been on the rail, and basically we have

6 taken proposals that -- third parties that other folks

7 have presented to us.

8             So the Western High Speed Rail Alliance

9 has been focused a lot on the long-term high-speed

1019:03:24 rail.  So when we're talking about projects that are

11 more than 20 years out; we're not down to

12 site-specific details at this time.  But certainly

13 that is something that you want to take into

14 consideration.

1519:03:37             The way the DesertXpress is actually being

16 accommodated is it's operating, it's developing its

17 exclusive right of way or trackage within the

18 550-foot-wide I-15 corridor that was BLM land set

19 aside there.  So it was providing that corridor that

2019:04:04 allows that project to be built now or over the next

21 few years.  And so having those corridors and

22 accommodating multiple activities in them is certainly

23 something you want to be able to do, yes.

24             MR. ANDREOZZI:  And then maybe not so much

2519:04:22 of an issue down south, as it could be in the northern
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1 part.  But we have open grazing laws, you know, and

2 there's certainly a lot of the cattle that are struck

3 by trains.  Would there be any type of provisions or

4 anything that -- you know, to keep that safe, as well?

519:04:37 Or I mean, that's a significant --

6             MR. McCARTHY:  -- issue for our concern,

7 yes.

8             MR. ANDREOZZI:  You know, or to fence it

9 all off may not necessarily be practical either.

1019:04:52             MR. McCARTHY:  Yeah.  I think that's

11 something that certainly has to be addressed.  As we

12 identified the broadest terms of environmental

13 evaluations, that's something that you're going to

14 need to look at.

1519:05:02             When you look at the existing Union

16 Pacific trackage across northern Nevada, it functions

17 for freight.  It minimally accommodates Amtrak,

18 conventional passenger rail.  Union Pacific is saying

19 it really doesn't have additional capacity for

2019:05:23 passenger movements in that corridor without

21 significant upgrade of sidings or double tracking, or

22 whatever, at great expense, to keep the freight at the

23 current level of service.

24             When you're looking at a project that's 20

2519:05:38 years out to do high-speed rail, you may be looking at
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1 a totally new corridor.  Maybe it's parallel to the

2 Union Pacific for large stretches but then you may

3 have new corridor or other activities.  So all of

4 those things certainly need to be evaluated as you get

519:05:56 into the studying of it.

6             At this point, for example, the FRA study,

7 the Southwest Regional Rail Study, is really looking

8 at the big picture of the marketing.  How big is the

9 market in Las Vegas or Los Angeles or Phoenix?  How

1019:06:13 many people want to make that movement; how do we

11 get -- what's warranted to move people; what level of

12 service, how would you do it?

13             And when they begin to define something

14 that says it looks like this could be feasible, that

1519:06:28 you'd have a demand for service between these

16 locations, then you move to the next level and say,

17 "Physically, how do we do that?"

18             So we're pretty much at the beginning of

19 that process and haven't gotten to some of the issues

2019:06:43 that you're talking about, but it will need to be

21 addressed.

22             MR. ANDREOZZI:  Thank you.

23             MR. McCARTHY:  Sure.

24             Other thoughts or comments?  Anything from

2519:06:52 Ely?
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1             MR. GLICK:  I think we covered it all

2 before your presentation.

3             MR. McCARTHY:  Okay.

4             MR. GLICK:  Thank you very much.

519:07:01             MR. McCARTHY:  Sure.

6             Great.  Well, we're going to hang around

7 until 6:30 and we can discuss anything one on one.

8             Thank you for coming.

9             MR. GLICK:  Thanks for being here.

1019:07:11       (The hearing was concluded at 7:05 p.m.)

11                 *        *        *

12
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Meeting Minutes

Meeting Subject: Nevada State Rail Plan  
RTCSNV Coordination Meeting 

Time / Date: 10:00 AM / December 7, 2010 
Location: RTCSNV 

600 S. Grand Central Pkwy 
Las Vegas, NV 89521 

Start: 10:05 am  Finish:  11:20 am  Day: Tuesday  Date: December 7, 2010

Name In-Person On-Phone
Maria Rodriguez, RTC X  
Jacob Snow, RTC X  
Fred Ohene, RTC X  
Polly Carolin, RTC X  
Joe Pelter, NDOT X  
Eric Click, NDOT X  
Tony Letizia, NDOT X  
Matthew Furedy, NDOT X  
Alan Thomas, Jacobs X  
Ken Lambert, Jacobs X  
Angela Thens, Jacobs X  
Darwin Desen, Jacobs  X 
Mike Marler, Jacobs  X 
John McCarthy, Jacobs  X 

Agenda

A) Introductions 
B) Discussion of State Rail Plan Goals, Objectives, Process and Schedule 
C) Discussion of RTCSNV Planning Efforts 

1. UPWP Projects: 
a) Union Pacific Railroad Crossing Study 
b) CNSST Project 
c) I-15 Freight Transportation Corridor Study 
d) I-15 Corridor Master Plan 
e) Others? 

D) TAC Participation 
E) Coordination Action Items 
F) Adjournment 



Nevada State Rail Plan

Meeting Minutes 

Item
No.

Description

1 Introductions were made of all participating.  
2 Ken Lambert provided an overview of the scope of work and schedule for 

the project. He distributed copies of the draft vision statement, draft 
stakeholder list, schedule, and synopses of upcoming RTC UPWP projects.

The development of the state rail plan is scheduled for completion in 18 
months from Notice to Proceed, which occurred on October 15, 2010. 
The scope of work follows the AASHTO Best Practices manual and 
PRIIA guidelines. Work includes defining the organization and decision-
making process for NDOT, which must be defensible in order to obtain 
federal funding; holding TAC and public meetings; developing an 
interactive project website; compiling an inventory of all rail facilities 
along with commodity, safety, and other data; compiling all rail related 
studies in the state as well as comparable rail studies from other states; 
identifying projects as a result of a needs assessment; identifying 
funding opportunities for these projects; and developing an 
implementation strategy for planned projects. 
To date, the team has crafted mission and vision statements 
accompanied by goals and objectives for each goal. The team 
continues to develop the stakeholder and Technical Advisory Group 
lists.  Additionally, the team has scheduled the first round of meetings: 
TAC meetings will be held in Las Vegas on January 25 and in Reno on 
January 26, and Public Meetings will be held in Las Vegas on February 
28, in Reno on March 1, and in Elko on March 3. Furthermore, the team 
has started compiling studies and other related data. 

3 The team wishes to engage the RTC as both a stakeholder and as a 
member of the Technical Advisory Committee throughout the process, 
beginning with the sharing of recent and current rail related studies 
administered by the RTC, as well as any related discussions by the RTC 
with other stakeholders, i.e. Union Pacific Railroad. 

Studies
o Current and recent RTC studies include the UPRR Crossing Study 

(Draft Technical Memorandum), Los Angeles to Las Vegas Rail 
Corridor Improvement Feasibility Study, and an older study on freight 
movement, which has been archived.

o Other related studies administered by the RTC are the UNLV Multi-
Modal Transit Hub Feasibility Study and the Ivanpah Transit Options 
Study.

o Copies of these studies are available for download from the RTC 
website, except for the archived freight movement study. 
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o In discussion of the ongoing UPRR rail crossing study, Polly Carolin 
mentioned the need for improvements for the crossings at Oakey 
and Charleston, as well as safety hazards around the high school 
located on Erie Avenue adjacent to the tracks, which serves 
developments on both sides of the track.  A suggestion was made to 
rehabilitate a large flood crossing facility near Cactus Avenue to 
accommodate bike/pedestrian traffic under the railroad to mitigate 
the hazard. This proposal has been incorporated into the regional 
trails plan. She noted that the UP is being amicable in the process. 

Other discussions/involvement 
o Polly Carolin has been involved with the MAGLEV project in varying 

capacities for several years.  She mentioned that the Chinese have 
expressed interest in getting involved in the development of the 
project.  Eric Glick mentioned that NDOT has a statement of work to 
do the EA for the project.  The project remains alive. 

o In RTC discussions with UP regarding passenger rail demand for 
Amtrak service, UP representatives stated the demand was not 
enough to meet Amtrak revenue or justify the cost to construct 
additional track and second tunnel through Donner Pass. However, 
in a meeting succeeding the discussion, the UP presented their plan 
for the construction of new track line and second tunnel through 
Donner Pass.

o The UP does not have enough rail capacity to sustain the demand 
for passenger service from within the state to regional destinations 
such as Los Angeles, Phoenix, Salt Lake City; much less staging 
areas in the downtown Las Vegas area.  The UP made a request to 
build long sidings, a trade off for Amtrak service.  A proposed 
alternative for the staging area in downtown Las Vegas is to provide 
additional capacity staging capacity in non-urbanized areas north 
(North Las Vegas) and south (Arden) of downtown. 

o Past experience in dealing with the UP presents effective ways to 
gain their approval on projects, e.g. highlighting the benefits of 
proposed projects to UP.  

4 Jacob Snow stated that Tom Skancke is the contact person for the 
Western High Speed Rail Alliance for the stakeholder list and invitation 
for the TAC. 
Polly Carolin is the primary contact for the RTC, and correspondence 
regarding the rail plan should be sent to her with copy to Maria 
Rodriquez and Brij Gulati. 

5 Main contacts for the State Rail Plan are: 
Matthew Furedy, NDOT, 775-888-7353, mfuredy@dot.state.nv.us
Ken Lambert, Jacobs, 702-938-5502, ken.lambert@jacobs.com

Action items: 
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1. Polly Carolin is looking into obtaining copy of the freight movement study from 
archives, and determining if the information therein is valuable (not outdated) to 
the planning effort. 

Attachments:

Draft Mission/Vision Statements 
Draft Stakeholder List 
RTC UPWP Study Synopses 
State Rail Plan Schedule 
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Meeting Minutes

  Meeting Subject: March 21 Meeting with Vic Crumley 

Location: Jacobs Las Vegas Office 

Start: 1:00pm  Finish:  3:00pm  Day: Monday  Date: March 21, 2011

Name In-Person
Vic Crumley – Public Utilities 
Commission

X

Matthew Furedy – NDOT 
Eric Glick – NDOT 

X
X

Ken Lambert – Jacobs X  
Angela Thens – Jacobs X  
Darwin Desen – Jacobs X  
John McCarthy – Jacobs X  
    

Topics Discussed

The meeting participants discussed the Nevada Railroad Map. 

Union Pacific Mainlines

The UP mainlines across the northern part of the state include the Feather River 
Branch, which carries four trains a day for grain and coal, and the Donner Pass line 
west of Winnemucca.  The Feather River Branch is the longer route, whereas the 
Donner Pass route has been upgraded with notches in the curved tunnel roof and 
lowering of the trackbed floor, permitting double-stack train cars to use it, saving two 
hours off a trip to Oakland, CA.  Eighty percent of the trackage is single track.  The BN 
operates a local Fernley Flyer on this trackage.  Vic noted that the UP has talked about 
developing a transfer yard at Fernley.  An intermodal facility has also been considered 
outside Elko.  The mainline serves the TRI industrial park, advertised as the largest 
industrial park in the world.  The UP operates one local train a day between Elko and 
Winnemucca, in addition to its through trains.  Among the industries serviced are a 
Galconda heavy-duty plastic pipe facility, the cyanide industry, and a frozen potato 
factory.  Service at Dunphy involves two trains a week to the three-year-old Newmont 
power plant.  The Valmy power plant, located between two rail lines, gets a coal train 
every other day.
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The UP mainline that crosses the southern tip of the state extends from Uvada at the 
Utah state line to Primm at the California state line.

Branch Lines off the Northern Nevada Union Pacific Mainlines

The UP rail mainlines cross northern Nevada from Utah to California.  The following 
lines, shown on the FRA map, branch off these mainlines from east to west: 

 A total o f 100 miles of the Northern Nevada Railroad line to Ely is leased to S & 
S Short Line for two years, which Steve Flanders out of Farmington, UT, owns; 
he is a locomotive broker at Kansas City, owns hotels, etc.  The lease was 
secured to store rail cars, when the railroads had a great surplus of cars to be 
stored.  The northern end of this line includes 18 miles from the ghost town of 
Cobre on the north at the former junction with the Southern Pacific.  This 
trackage is out of service, has not been used in 30-40 years, and is disconnected 
from the two mainlines that it once connected with, so it does not have any rail 
access.  The next segment between Shafter at the former Western Pacific 
juncture and Ely is about 100 miles long, was originally built in 1907 for both 
passenger and freight rail operations, and has 60-lb rail; 40 miles of this trackage 
is in service.  The McGill-to-Ruth segment is used to operate a 10-12-mile ghost 
train, which the City of Ely-owned Nevada Northern Railroad operates.  The Ely 
operation includes two steam locomotives, a Kennecott mining roundhouse, and 
incorporates fireworks on its excursion runs.  The Northern Nevada line includes 
only one S-curve.  Vic considers this among the best opportunities for expanded 
excursion operations, which would also benefit mining. The Great Basin valley it 
serves includes small glaciers, the state’s tallest mountain (Baker), interesting 
caves, and excellent trout fishing.

 The Oregon Short Line Railroad is not in service. 
 The Eureka & Palisade and the Nevada Central railroads are former single-track 

narrow-gauge lines that are long out of service.  The 86-mile-long Eureka & 
Palisade, which passes through open ranch land that may be federally owned, is 
among the most scenic of all the state’s former rail lines. 

 The five-mile-long line to Empire Gypsum off the Feather River Branch, which 
used to operate four-to-five trains a day, is shut down. 

  A private individual purchased the line north of Flanigan off the Feather River 
Branch heading into California to abandon it.

 The Eagle Salt Works Railroad is not in service. 
 The Fallon and the Mica branches (which are not shown on the FRA map) tie into 

the Donner Pass mainline at a point near US50 opposite the Clean Energy 
industrial park development south of the Eagle Salt Works Railroad.  The 15.6-
mile-long Fallon Branch does not carry any passengers; it carries no more than 
five placard haz mat cars over 10-mph “accepted track” (less than Class 1).  The 
UP owns the Fallon Branch and operates on it two to three days a week; it 
serves two to three businesses at Silver Springs.  The city of Fallon wanted to 



Nevada State Rail Plan

 Page 3

move the businesses out toward the mainline because the old rail line goes 
through the middle of town; the economic downturn stopped this effort.  The Mina 
Branch extends westward and southward on the north side of the Lahontan 
Reservoir tying into the Virginia and Truckee Railroad-labeled line north of 
Wabuska, which the UP owns, and continuing southward from Wobuska on 
trackage that the federal government owns along the east rather than the west 
side of Walker Lake terminating at the Hawthorne Army Depot (no trackage 
exists south of this point).  Service is provided to the power plant located two-to-
three miles from the Wabuska crossing.  Bomb and other classified shipments 
are made irregularly on the single-track federal-government-owned line 
extending to the military facilities at Hawthorne, often at night. 

 The Virginia & Truckee Railroad is operated as a passenger excursion railroad, 
extending 2.5 miles between Virginia City and Gold Hill with another 18 miles that 
the Nevada Commission for the Reconstruction of the V&T Railway is working to 
develop between Gold Hill and Mound House (dump), plus another six miles 
programmed to extend to a permanent depot.

Branch Lines off the Southern Nevada Union Pacific Mainline

The UP mainline that crosses the southern tip of the state extends from Uvada at the 
Utah state line to Primm at the California state line.  The Caliente-to-Panaca line does 
not exist any longer; UP owns only a short distance north of Caliente.  The mainline 
segment between Caliente and Uvada is very scenic.  The following lines branch off this 
southern UP mainline in east-to-west order: 

 The 17-mile-long Mead Lake Branch has jointed rail and is owned and operated 
by the UP, which makes two to three round trips per week between Moapa and 
Lake Mead serving Simplot Cement.  90 to 100-car trains serve the power plant 
every other day. 

 The only private railroad operating in Nevada (UP cannot operate on it for it to be 
defined as private) is a single-track 16-to-18-mile-long line, which connects with 
the UP and serves a gypsum/wallboard plant in the Apex to north of Lake Mead 
area

 The BMI Branch between Las Vegas and Henderson (which is not shown on the 
FRA map) includes 10.8 miles that the UP owns to Boulder Juncture.  The next 
eight miles are owned and maintained by the city of Henderson up to a point 
just above College Drive.  Rob Herr, was identified as a city of Henderson 
contact.  The breakpoint between UP and Henderson ownership occurs under 
Route 215. The UP operates up to the railroad pass at Route 95 into Boulder 
City, which is owned by the state.  Route 93 cuts off this state-owned piece.
The RTC of Southern Nevada has proposed operating commuter rail on the BMI 
Branch, and the meeting participants discussed the potential for operating a 
dinner train between Las Vegas and Henderson. 
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Proposed Rail Lines

The following are proposed rail lines in Nevada: 

 Three alternatives were considered for accessing Yucca Mountain as a nuclear 
storage site:  from Caliente westward, from Hawthorne southward, and from 
Death Valley eastward.  Vic stated that the studies ended up with the Caliente 
connection, which was also intended to provide access to other rail users along 
the alignment.  Ken Lambert provided the attached alignment for the proposed 
Caliente route.  The project is not active at this time, but could be reinstated at 
some point in the future. 

 The BMI commuter rail service noted above. 
 DesertXpress in the I-15 corridor from Las Vegas to the state line and into 

California to Victorville. 
 The proposed California-Nevada Super Speed Train Commission Mag-Lev line 

from Las Vegas to the state line at Primm and into California to Anaheim. 

Miscellaneous Items of Interest

 Nevada defines a railroad “crossing” as occurring at, under, or over a roadway. 
 Non-insular is a federal classification for crossings that are not connected to 

public crossings.
 Lines proposed for abandonment are assigned an FRA code number. 
 Vic’s office typically enlists Lori Campbell’s NDOT Railroad Safety/Traffic Division 

to evaluate new or modified rail line crossings to confirm that the 
crossing/modification meets MUTCD standards.   Both offices may be involved in 
field inspection of the crossings under consideration. 

 NDOT had a hard copy map showing the state’s rail lines, which might be 
secured to assist in developing an updated map (reference former NDOT 
employee Anita Foch-sp?). 

 [The map presented by the UP’s Daniel Harbeke at the State Transportation 
Conference on March 23 will be included in the conference proceedings and may 
be useful in clearly identifying the UP mainlines.]
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Meeting Minutes

  Meeting Subject: April 12 Meeting with Las Vegas 
Monorail Representatives 

Location: Jacobs Las Vegas Office 

Start: 1:30pm  Finish:  3:00pm  Day: Tuesday  Date: April 12, 2011

Name In-Person         On-Phone
Curtis Myles, Monorail President and CEO        X       
Ingrid Reisman, Monorail VP, Corporate Communications        X 
Matthew Furedy – NDOT       X 
Eric Glick – NDOT                         X 
Mike McCarley – Jacobs       X 
Steve Oxoby – Jacobs        X 
Angela Thens – Jacobs       X 
Darwin Desen – Jacobs       X 
John McCarthy – Jacobs       X 

Topics Discussed

The meeting participants introduced themselves, with the project personnel identifying 
their roles on the project.  The project personnel reviewed the state rail plan 
assignment, noting that the plan will prioritize short and longer-term passenger and 
freight rail projects in Nevada, but it will not prioritize Nevada transit rail projects, such 
as the Las Vegas Monorail.  The interest to discuss the Las Vegas Monorail project is to 
address potential intermodal interface with proposed passenger rail options. 

Curtis Myles discussed the current status of the Las Vegas Monorail.

An estimated 80-85 percent of the monorail’s trips are for leisure purposes on the 3.9-
mile-long existing line, which takes 14.5 minutes to ride end-to-end, averages 37 mph 
with 40-second station dwell times, and uses a fleet of nine four-car consists.

As a private company, the monorail company’s cost to operate must be covered by 
revenues where profits are based on operating efficiency dictated by competitors and 
the cost of electricity.  Competition includes taxis, duce buses on the Strip, walking 
(pedestrians), and limos/private cars, given that most hotel shuttles have gone away.
Las Vegas reportedly generates 70 percent of the revenue in the state, where tourists 
offer great potential.  An estimated 86-87 percent of Las Vegas visitors arrive by air 
(and only a small percentage stay downtown).   More cabs connect McCarron Airport 
with the Strip than connect both Kennedy and LaGuardia airports with Manhattan.
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While the airport extension will significantly increase ridership, the monorail company is 
not interested in handling all of the trips; many will still want to use the cabs, limos, and 
rental cars.
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 Meeting Subject: April 12 Meeting with DesertXpress COO 
Location: Jacobs Las Vegas Office 

Start: 3:30pm  Finish:  5:00pm  Day: Tuesday  Date: April 12, 2011

Name In-Person         On-Phone
Andrew Mack, DesertXpress
  Chief Financial Officer (COO)  

      X 

Matthew Furedy – NDOT       X 
Eric Glick – NDOT                         X 
Mike McCarley – Jacobs       X 
Steve Oxoby – Jacobs       X      
Angela Thens – Jacobs       X 
Darwin Desen – Jacobs       X 
John McCarthy – Jacobs       X 

Topics Discussed

The meeting participants introduced themselves, with the project personnel identifying 
their roles on the project.  The project personnel reviewed the state rail plan 
assignment, noting that the plan is intended to prioritize short and longer-term 
passenger and freight rail projects in Nevada.  Andrew Mack was invited to participate 
on the project’s Technical Advisory Committee; and he would like to get the 
DesertXpress (DX) project prioritized in the state rail plan to assist with funding (federal 
loan applications, not grant money).  (Tony Marnell is Chairman of DX, a privately-held 
company, which contracts for services.) 

DX has coordinated with NDOT and Caltrans on I-15 so that, for example, future 
interchanges address DX, which all parties agree should be constructed to one side 
rather than down the median of I-15.  DX has also coordinated with the I-15 Mobility 
Alliance, and with Dennis Bell, Mobility Coalition and Dan Anderson, CH2MHill. 

The DX project had an FRA EIS in 2006 and a Supplement was prepared in October 
2010.  DX now has an approved project-specified EIS, which does not entail any 
residential displacements in the approximately-200-mile project length from Victorville, 
CA to Las Vegas.  The document identifies two Las Vegas station options: a south 
station at Hacienda and Russell and a Central B station south of Flamingo.  Hotel 
shuttles, taxis, RTC bus, and rental car connections will interface at whichever station is 
selected; and ultimately a monorail connection may be made.  DX will divert autos in 
Las Vegas whose riders would otherwise have driven on I-15 from California.
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Discussions with Caltrans have considered transit interface in Victorville; however, Los 
Angeles only gets about five-percent auto diversion to transit.  A future rail connection 
between Victorville and Palmdale could tie DX directly to the California high speed rail.  

The DX line is a stand-alone project that will not share trackage with freight operations, 
unlike Amtrak, which has delays in its operations as a result of sharing trackage with the 
freight trains.  Victorville was chosen as the southern California terminus because all the 
southern California freeways funnel into Victorville at I-15 in advance of the leg to Las 
Vegas.  The Disneyland model will be used for the 15,000 parking spaces to be 
provided at Victorville, which will include a valet parking option.  Extending the line west 
of the Cajon Pass would require significant right-of-way and displacements because the 
I-15 right-of-way is narrower and numerous interchanges would need to be negotiated 
in the populated parts of southern California.  Similarly, additional stations on such a 
westward extension would not be compatible with high speed rail operations.

The DX project will operate 150-mph diesel-electric or fully-electric service, which can 
comply with existing FRA track-class service requirements, unlike a 200-mph service 
which does not have an approved US technology and for which FRA does not have any 
standards, thus requiring an FRA waiver for crash-worthiness.  FRA’s Rail Safety 
Advisory Committee is currently pursuing 220-mph standards.  Also, the added speed, 
which would have higher energy costs, would only provide travel time savings of about 
five to six minutes in the one-hour 20-minute operation.

EMU train sets will be used because they will provide redundancy for DX operations 
where two grades occur on the alignment.  Radius curves of 8,000 ft will be 
incorporated into the design, which will eliminate the need for tilt-train technology.  Four 
candidates could supply the equipment:  Siemens; Bombardier; Alstom; or GE with 
China.  Trackage will be standard gauge to be able to accommodate California high 
speed rail equipment with a Palmdale connection; the E-220 joint powers authority 
freeway corridor between Victorville and Palmdale could include a high speed rail 
reservation.  The exact width of the train cars has yet to be set.  Three substations will 
be used to power the line.  Diesel generators can regenerate power back into the line.

Project costs are estimated at around $6 billion.  The project is estimated to generate 
about 80,000 jobs, about half of which will be primary jobs and about half secondary 
jobs, which will help Nevada’s 14-percent and California’s 12-percent unemployment.  A 
Railroad Rehabilitation Improvement Financing (RRIF, a 2002 federal program) loan is 
programmed to finance the project; the loan will be paid back.  This federal loan 
program only requires NEPA clearance with state and local support, but it does not 
require that a project be included in the State Transportation Improvement Plan (STIP), 
nor does it have a buy-America clause. The EIS projects 5,000,000 persons will ride 
the DX train at a $100 roundtrip, generating sufficient revenue to cover operating 
expenses, debt service, and return on investment.  DX has an investment-grade 
ridership study underway.  
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DesertXpress anticipates being  in service in 2016, based on: securing a ROD; allowing 
eight months for financing using the federal loan; three years for design/build on six 
project segments, including Segment 4C, which has tunnels; and one year for testing 
and commissioning.
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Telecon Interview

 Interview Subject: April 25 Telecon Discussion with Paul Dyson, 
President , Rail Passenger Association of 
California & Nevada (RailPAC) 

Location: Via telephone 

Start: 10:00 am  Finish:  10:30 am  Day: Monday  Date: April 25, 2011

Name On-Phone
Paul Dyson, President, RailPAC        X 
Angela Thens – Jacobs       X 
Mike McCarley – Jacobs       X 
John McCarthy – Jacobs       X 

Topics Discussed

The consultant introduced the Jacobs personnel and explained our company’s role in 
preparing a state rail plan for Nevada.  Paul Dyson stated that RailPAC is a non-profit 
501(c)3 organization, founded in 1977 and based in California with some 1,200 
members, about 55 to 60 of whom are from Nevada.  It is affiliated with multiple 
organizations, including the National Association of Railroad Passengers (NARP); most 
RailPAC members belong to both organizations.  RailPAC is focused on improving 
existing intercity passenger rail service; it does not get involved in rail transit service.  
The organization maintains a website; issues a weekly email and a monthly newsletter; 
and it holds an annual meeting (at which, for example, they have had Tom Stone of 
DesertXpress speak along with a presentation on the Pullman Palace Car).  RailPAC 
leadership is active in multiple rail agencies, such as holding a Caltrain Board 
membership, and the leadership builds these relationships to advance the group’s 
agenda.

RailPAC is focused on implementable steps and does not favor large, expensive 
projects that may not be achieved any time soon.  The group is interested in value for 
the public money invested.  Thus, the group does not feel that Mag-Lev warrants 
RailPAC support; the group considers this proposal a “dead issue.”  The group has felt 
that California high speed rail is too ambitious and would rather see measures taken to 
improve existing passenger rail service.  With respect to DesertXpress, the group 
wishes the project well; but Paul, even as a rail advocate, does not feel that he would 
ride it on his regular trips to Las Vegas because by he has already gotten through the 
worst of the trip by the time he reaches Victorville.  He said that he considers Victorville 
an incremental placeholder for construction of a line in the proposed desert highway 
from Victorville to Palmdale where a multimodal hub could be developed with Metrolink 
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tracks, which can provide rail service, and where a connection can be made to the 
proposed California high speed rail line and a proposed international airport (relieving 
LAX airport).

He commented that existing intercity passenger rail has enjoyed single-digit percentage 
increases in ridership even with stiff fare increases.  He said that passenger rail service 
that is not punctual, which may often be caused by heavy freight traffic, does adversely 
affect ridership.  He noted that the Los Angeles to Santa Barbara/San Luis Obispo 
corridor simply does not have enough capacity for both the MetroLink and Amtrak 
service now being provided.  

He views California as the biggest part of the passenger rail market on the West Coast, 
and he noted the split between the northern and the southern parts of the state with 
respect to intercity passenger rail.  He said that the northern area could benefit from 
limited service or capacity increases, but not significant changes.  DesertXpress, by 
comparison, might be the best opportunity for the southern area, where potential riders 
from Bakersfield and Fresno could be drawn to the service. 

He stated that the desired extension of the Capitol Corridor to Reno on the Union 
Pacific-owned trackage would cost $750-900 million, based on Union Pacific estimates, 
which is not cost effective for one additional train a day.  He said that he would expect 
similar track upgrade costs associated with adding Salt Lake City service to Portland or 
restoring the Sunset Limited between Los Angeles through Las Vegas to Texas.  He 
would like to support another train per day on the Reno to Sacramento line, which 
serves smaller communities like Elko.  However, he said that a more cost-effective 
investment would involve adding additional cars on Amtrak’s California Zephyr service 
through Nevada.
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Meeting Minutes

  Meeting Subject: Dave Brough and Passenger Rail 
Technology

Location: Conference Call 

Start: 9:00am  Finish:  9:30am  Day: Tuesday  Date: April 26, 2011

Name Phone
Dave Brough X 
Mike McCarley – Jacobs X 
Angela Thens – Jacobs X 

Topics Discussed

The discussion began with an introduction of participants on the call, the role of Jacobs 
Engineering on the State Rail Plan, and our relationship with NDOT on the project. We 
mentioned the progress we’ve made to date, emphasizing our stakeholder outreach and 
conducting one-on-ones.  We also emphasized the fact that the purpose of the plan is 
not to identify and support one technology over the others, but rather to identify and 
prioritize a list of projects for freight and passenger rail, as well as a short- and long-
term implementation plan. 

Dave Brough (Salt Lake City) is working with Ben Missler (Seattle) to redefine mass 
transit with American technology.  Ben Missler is the founder and CEO of Mass Tram 
America (www.masstramamerica.com) and a former electronics specialist at Boeing.
Ben is the mastermind behind the cost effective concept of reusing decommissioned 
Boeing airplanes as passenger rail cars.  Dave is focusing on utilizing this technology in 
the Los Angeles-Las Vegas corridor, not only getting people to Las Vegas from 
Southern California, but also around Las Vegas during their visit.  The technology for 
the long distance, high speed train is based on repurposing Boeing plane fuselages into 
Sky Tram cars. The elevated train can be powered by a combination of wind and solar 
energy, and run anywhere between 100 and 250 miles per hour.  For shorter distances 
within Las Vegas, passengers can be transported in smaller cars (smaller fuselages) 
around town, or possibly with personal automated transit (PAT) or personal rapid transit 
(PRT) cars (i.e., sky trams, MISTER, and Cabintaxi), that leave stations in 30-second 
intervals.

Although no preliminary environmental or feasibility studies have been conducted for 
any corridor, it is anticipated that the footprint on the environment is minimal with the 
elevated track system approximately 100 feet off the ground, and towers to support the 
system erected every 1000 feet.  Passenger projections for the Los Angeles to Las 
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Vegas trains mirror that of studies provided by the RTC of Southern Nevada, CA/NV 
MAGLEV, and DesertXpress. 

Both Dave and Ben are actively seeking funding, but no investors have been secured to 
date.  Their next step is to reach out to the public for support and acceptance of the 
technology in the hopes to raise funds for further development. 
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Telecon Interview

 Interview Subject: May 2 Telecon Discussion with Jonathan Hutchison, 
Amtrak West Government Affairs Director 

Location: Via telephone 

Start: 3:00 pm  Finish:  4:00 pm  Day: Monday  Date: May 2, 2011

Name On-Phone
Jonathan Hutchison, Amtrak 
Senior Director, Corridor Development - West

X

Matt Furedy – NDOT X 
Mike McCarley – Jacobs X 
Angela Thens – Jacobs                        X 
Andrew Ittigson – Jacobs X 
John McCarthy – Jacobs X 

Topics Discussed

The consultant introduced the NDOT and Jacobs personnel and briefly discussed the 
purpose for preparing a Nevada state rail plan, which Jonathan said that he was familiar 
with.  Jonathan referenced on-line Amtrak data sources (Amtrak.com), including the 
national Amtrak plan to replace its fleet (comprehensive business plan); state fact 
sheets (Inside Amtrak; Amtrak Difference; right-hand side); and Amtrak’s report to 
Congress on the California Zephyr (reports & documents; PRIIA submittals; second 
listing).  The fleet plan is designed to provide for a consistent, sustainable annual 
purchase plan of new intercity equipment that would allow an American manufacturer to 
build this equipment.  The California Zephyr report was developed as provided for in 
PRIIA, which calls for reviewing the five worst-performing trains, eventually reviewing all 
of the long-distance lines.  The telecon discussion focused on the existing California 
Zephyr service and the former Desert Wind service.

California Zephyr
Jonathan acknowledged that the California Zephyr stops, which occur once a day in 
each direction in Winnemucca and Elko, come at unattractive times in those 
communities, which results from the long distance service being provided over the full 
train length between Chicago and the Bay area.  He agreed in response to a question 
that these two station facilities could be improved; for example, these stations could 
benefit from improved lighting, ADA compliance, intermodal connections, platforms, and 
measures to achieve a good state-of-repair.  He said that the Bay area to Reno service, 
which involves higher ridership occurs at attractive times of the day and that the 
terminal in Reno is OK. 
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Jonathan stated the process for adding stops to the California Zephyr, such as at 
Lovelock, Wells, or West Wendover as the consultant suggested, requires a community 
or state request, which then triggers Amtrak and the host railroad’s evaluation to 
determine if the change makes economic sense.  Amtrak will consider the revenue and 
operating costs of the additional stop; and the host railroad, the UP in this case, will 
evaluate what are the effects on its throughput and what additional capital costs may be 
required, for example, for a siding, signal upgrades, or a grade crossing to maintain its 
existing freight service level.  Jonathan noted that service at Sparks was dropped a 
couple of years ago because of operating problems inside UP’s intermodal yard off the 
mainline and because of the deteriorated physical condition of the terminal, which 
neither the city nor the state were willing to pay to rebuild at a new, more suitable 
location.

Jonathan stated that while California and Illinois pay Amtrak to operate service for short 
distances on the California Zephyr alignment, the California Zephyr is a 750-mile-plus 
long-distance train service.  It is budgeted and operated nationally, and changes, such 
as adding equipment or service runs, must be addressed nationally rather than within 
the boundaries of one state.  Jonathan stated that additional sleeping cars would be 
beneficial to have on the California Zephyr line. 

Desert Wind
The Desert Wind service, which was discontinued in 1997, operated one train in each 
direction between Chicago and Los Angeles, connecting Nevada with stops in Las 
Vegas and Caliente to both Los Angeles and to Salt Lake City, as well as additional 
points to the east.  Jonathan said that restoring this service would benefit ridership on 
the California Zephyr.  He said that the service would need to be restored from end-to-
end, accommodating single-seat service, rather than for a segment, which would take a 
coordinated multi-state Congressional effort to fund both the capital and operating 
requirements that Congress has historically been reluctant to approve.  The costs would 
include paying for the infrastructure improvements determined from a capacity analysis, 
paying for additional equipment for Amtrak to operate the service, and increasing 
Amtrak’s actual appropriations (not just authorizations) to cover the increased operating 
losses resulting from the operation.

Other Items of Discussion
Jonathan requested that the Nevada state rail plan set a vision for long-term intercity 
passenger rail so that Amtrak can fit into an established framework.  He recommended 
that the state develop a long-term tiered vision, suggesting that an incremental 
approach with smaller steps involving city pairs providing more frequent and more 
reliable service may be the more feasible way to transition into high speed rail. 

Jonathan noted that Amtrak operates thruway buses providing an alternate mode 
augmenting service and that these should also be addressed in the state rail plan.  
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Jonathan recommended that we contact David Kutrosky, Managing Director of the 
Capitol Corridor Joint Powers Authority (CCJPA—510-464-6993), which is separate 
from Caltrans.  Amtrak operates service for CCJPA, and more service may be provided 
between western Nevada and the Bay area.

Jonathan noted that freight traffic changes will occur after the Panama Canal is 
upgraded and that the challenge will be to properly operate and invest in the nation’s rail 
and highway infrastructure to stay current with these changes.  He said that the majority 
of delays in Amtrak service, such as on the California Zephyr, are caused by conditions, 
such as freight conflicts and speed restrictions, which are beyond Amtrak’s control.
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Meeting Minutes

 Meeting Subject: May 2 Meeting with Chris Bigoness, BNSF 
Location: BNSF; 2500 Lou Menk Drive; Fort Worth, TX 

Start: 11:00am  Finish:  12:00pm  Day: Monday  Date: May 2, 2011

Name In-Person On-Phone
Chris Bigoness -- BNSF X  
Darwin Desen – Jacobs X  

Andrew Ittigson – Jacobs X  
Mathew Furedy – NDOT  X 
Mike McCarley – Jacobs  X 
Angela Thens – Jacobs  X 
John McCarthy – Jacobs  X 

Topics Discussed

Darwin Desen opened the meeting introducing the project participants and their roles on 
the project.  He referenced the TAC materials he had furnished to Chris Bigoness in 
advance of the session and he discussed the purpose of the state rail plan, which will 
identify projects and be updated every five years at a minimum.  Chris was invited to 
participate in person in the next TAC meeting, which will be held in the fall in Nevada 
with all the participants gathered around the table to discuss issues and identify 
opportunities for projects. 

Chris inquired if the impetus for the Nevada state rail plan was PRIIA and the potential 
for passenger rail funding.  While PRIIA was acknowledged as the initial impetus, Matt 
noted that Nevada is interested to understand where the DOT fits in and which projects 
should be prioritized. 

Chris inquired if Nevada has a revolving fund for rail projects; the meeting participants 
were not aware of such a fund for rail in Nevada, which could be a constitutional 
question, but agreed that funding for rail projects will be addressed as part of the state 
rail plan. 

Chris stated that the BNSF is especially interested to make shippers aware that they 
have the competitive option to use the BNSF in Nevada as a result of the STB’s ruling 
on the UP + SP merger in 1995, which requires the UP to let in another Class I railroad 
wherever 2 to 1 service changes resulted from the merger.  Chris will furnish the project 
a detailed map showing the extent of UP lines (Overland Route and Reno intermodal 
yard) on which the UP is required to accommodate BNSF operating rights as a result of 
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the STB ruling.  Chris noted that this ruling was particularly significant in Nevada and 
Utah, where the BNSF did not operate historically.  He said that BNSF is capacity-
driven in deciding on expansion projects.  BNSF does not have any yards in Nevada but 
has the rights to operate at one UP facility in Nevada, and would need to carefully 
research the need internally before approaching UP about accessing such a facility.  
BNSF does not have significant operations in any other adjoining state other than Utah 
that might influence Nevada rail operations.  BNSF interchanges with a shortline in 
Utah.

Chris will furnish information on shipments and car loads originating in and delivered to 
Nevada.  He noted that BNSF has experienced steady growth in Nevada over the past 
15 years, but handles fewer than 2,000 carloads coming out of Nevada, primarily clay 
and aggregate and that the railroad brings several thousand carloads in, including 
primarily petroleum and paper and lesser amounts of fertilizers, chemicals, steel, and 
manufactured goods.  He specifically referenced Fernley, Jay Hawk, and Patrick.

Chris will also furnish a list of names of trucking (freight movers) companies that could 
provide input from the trucking industry in Nevada. 

Chris also reference CURE (www.railcure.org), Consumers United for Rail Equality, as 
an advocacy group seeking to re-regulate the rail industry, noting that it has funding 
from some large shippers.        
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Meeting Minutes

 Meeting Subject: May 5 Meeting with Tom Skancke, Executive Director 
Western High Speed Rail Alliance  

Location: 319 E. Warm Springs Road, Suite 200; Las Vegas, NV 

Start: 1:30 am  Finish:  2:30 pm  Day: Thursday Date: May 5, 2011

Name In-Person On-Phone
Tom Skancke, Western High Speed Rail X  
Dennis Taylor, NDOT X  
Mike McCarley – Jacobs X  
Angela Thens – Jacobs                   X  
Eric Glick – NDOT  X 
Matt Furedy – NDOT  X 
John McCarthy – Jacobs  X 

Topics Discussed

The consultant introduced the NDOT and Jacobs personnel and discussed the purpose 
for preparing a Nevada state rail plan, which will be completed in March 2012.  The 
objective is to update the 1996 state rail plan; periodic updates will then be made in 
subsequent years.  We are in the data collection phase seeking input from many 
stakeholders to define the highest and best uses for rail in Nevada.  We have a TAC, 
which Tom Skancke is on, and a website; we are also surveying multiple groups and 
individuals.  The survey has been on-line for about one and half months and will 
probably be available through the fall, so that the public may also access it there.  We 
have received about 25-30 responses so far; we will be following up with phone calls to 
those who have yet to respond.

Tom and Jacob Snow, RTC Southern Nevada, began the Alliance by bringing together 
five MPOs/transit agencies, including UTA in Salt Lake City, and engaging NDOT.  Tom 
stated that the $8 billion ARRA funding was published with a 30-yr-old map that needs 
updating.  The Alliance is interested to address the first and last 25 miles on high speed 
rail lines, which is where the European high speed rail made mistakes.  The initial 
European lines did not accommodate adequate ticketing; did not provide for future 
expansion of lines in cities such as Paris, Madrid, and Amsterdam; did not provide 
enough room for luggage and kiosks; and did not provide for adequate retail to address 
the volumes of users in the changing marketplace.  He is concerned that Mag-Lev and 
DesertXpress plans do not adequately address these issues and provide for sufficient 
multimodal connectivity at their proposed stations.  He cited the Charlotte airport, with 
its intermodal connections between its parallel runways, as a unique and excellent 
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example of how connectivity should be addressed.  He said that the international 
traveler coming to LAX or McCarran airports is not well suited to getting into a rental car 
and that we need to provide intermodal connections for them that are not scattered 
throughout the community.

Tom said that the Alliance has secured a $1 million planning grant, which FRA will apply 
to a study of high speed rail issues.  A short-term focus of the FRA study will be to 
investigate rights-of-way, property ownership (some 96-percent of which is in federal 
agency control), and preliminary ridership.

Tom indicated that the Alliance’s initial priority is to focus on high speed rail connecting 
Phoenix to Los Angeles, Los Angeles to Las Vegas, and Las Vegas to Phoenix, a 
“golden triangle ” where the greatest growth is occurring in the southwest.  Long term, 
the Alliance would like to see a high speed rail line linking San Francisco to Reno, to 
Salt Lake City, and to Denver.  He acknowledged that the existing UP track between 
Sacramento and Reno has problems; the UP has said definitely no; the Donner Pass is 
very difficult to negotiate at high speed; and the I-80 corridor has environmental issues.
A lower plateau crossing, perhaps through Truckee, might be an alternative.  Tom has 
an upcoming meeting with Lee Gibson, Washoe County RTC, and Amtrak to discuss 
moving one million people and related issues associated with the 2022 Tahoe Olympics 
bid.  Sacramento and Salt Lake City might provide overflow facilities, which would 
increase the need for intercity passenger rail connections.

Tom said that safety issues associated with operating adjacent to a highway and 
preserving the integrity of NDOT’s right-of-way are among the issues that need to be 
addressed in developing a high speed rail line in existing or joint corridors.  On the 
positive side, he noted that unlike the Northeast Corridor, the Nevada area does not 
have pre-existing conditions complicating high speed rail development.  However, he 
acknowledged that politics will definitely play a role in any project that does advance.
He noted that taxis control a lot of the passenger movement and present an obstacle to 
overcome in realizing more multimodal airport transfer solutions.  He also referenced 
the 40,000-acre Douglas Ranch development west of the White Tank Mountains as 
having specific issues with setting aside rights-of-way for an ADOT highway with the 
interchanges that the development wants, as well as passenger and freight rail corridors 
that need to be included.

He stated that ridership, which varies between peak and non-peak, should not be the 
primary policy measure for high speed rail. He suggested that other measures should 
be considered, such as, safety, quality of ride and stations, on-time performance 
delivery, interoperability, connectivity to other modes, and cost-benefit.

Tom said that the public and the policymakers need to be educated about why high 
speed rail needs to happen.  With a $22 trillion economy in 2030, high speed freight will 
be necessary.  China is moving freight by rail at 150-160 mph.  He also suggested that 
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a policy needs to be developed for grade separations that will be needed for high-speed 
freight operations. 

He said that the state rail plans will be important for future federal funding for western 
states, which he anticipates will be included in the FY2012 budget.  The state rail plans 
can set specifications for each state, which he said will retain a significant role in high 
speed rail.

He referenced the Alliance’s website, whsra.com, which includes a system map with 
proposed improvements for multiple communities, including Sacramento and 
Albuquerque.  The Alliance is interested to set the vision and policy for the multi-state 
region to be ready to respond to FRA.
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Meeting Minutes

  Meeting Subject: Tahoe Reno Industrial Center Tour 
Date: Tuesday, May 10, 2011 
Time: 10:00 AM 

Location: 8600 Technology Way 
Reno, NV 89521 

Name In-Person
Vince Griffith – TRIC X 
Eric Glick – NDOT X 
Matthew Furedy – NDOT X 
Mike McCarley– Jacobs X 
Steve Oxoby – Jacobs  X 

Topics Discussed

Vince Griffith is the civil engineer for the Tahoe Reno Industrial Center. He first 
discussed the facility with us in his office and then gave us a tour afterwards. 

The Tahoe Reno Industrial Center is a 107,000 acre park that contains 30,000 acres 
developable as an industrial complex. All the industrial and manufacturing sites have 
been approved by Storey County. They can accommodate companies that require from 
20 to over 1000 acre sites. They have more than 5 miles or track at this time. If needed, 
they can create a one way loop to service their complete facility. TRIC has its own water 
and sewage treatment facilities. All sites are serviced by high pressure gas. The have 
five generating plants on site for electricity, however, NVE has frowned upon this ability. 
They already have tenants such as Alcoa, Wal-mart and Hardie Building Products to 
name a few. TRIC sells the individual properties outright to each user.

BNSF and UPRR share their trackage. So far BNSF has been servicing the individual 
sites. TRIC has the ability to bring cars from the siding to the properties with retired UP 
personnel, but until the center develops further it is not economical.

They would need assistance in developing the multi modal aspects of their facility. 
UPRR is not interested in assisting because of their new large facility near Sacramento.

Vince Griffith expressed that their may be an interest in a passenger train from Reno to 
Fernley which would bring workers to two of the largest industrial complexes along I-80. 

NDOT is advancing a 30% design and NEPA study to extend USA Parkway from the 
end of the paved section near the south end of the facility to US-50 which would 
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complete a direct link from I-80 to US-50. NDOT has committed to maintaining the 
facility from I-80 to US-50. 
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Telecon Interview 

 Interview Subject: May 23 Telecon Discussion with David Kutrosky, 
Managing Director of the Capitol Corridor Joint 
Powers Authority (CCJPA) 

Location: Via telephone 

Start: 2:00 pm  Finish:  2:30 pm  Day: Monday  Date: May 23, 2011

Name On-Phone
David Kutrosky – CCJPA X 
Matt Furedy – NDOT X 
Jason VanHavel – NDOT X 
Eric Glick – NDOT X 
Mike McCarley – Jacobs   X 
Angela Thens – Jacobs     X 
Darwin Desen – Jacobs X 
Andrew Ittigson – Jacobs  X 
John McCarthy – Jacobs X

Topics Discussed

The participants introduced themselves; and the NDOT/Jacobs personnel indicated that 
the purpose for the call was to gather information for the Nevada state rail plan and that 
Amtrak’s Jonathan Hutchison recommended that we contact David Kutrosky, who is the 
Managing Director of the Capitol Corridor Joint Powers Authority (CCJPA—510-464-
6993).  David Kutrosky noted that he had recently participated in the AASHTO 
leadership session in Clark County (Las Vegas), Nevada.  David described his agency’s 
legislative structure and funding and then described the services the CCJPA provides.

The California Legislature decided to take intercity passenger rail service to the local, 
regional level and established and passed legislation in 1996 that allowed for the 
formation of the CCJPA in 1995-96.  California funds CCJPA operations from diesel fuel 
sales taxes. Proposition 22 (a state initiative) passed in Nov. 2010 by 70 percent of 
California voters and protects these  dedicated diesel sales tax funds for the purpose of 
state financial support to transit and intercity passenger trains.   CCJPA has a 16-
member Board and currently has 16 staff positions.  CCJPA added and pays for 7 
additional staff to the BART’s call center, whose staff are cross-trained to answer either 
BART or CCJPA questions; CCJPA formerly used Amtrak for this service. 

CCJPA contracts with Amtrak to provide 32 weekday and 22 weekend trains between 
Oakland and Sacramento parallel to congested I-80, with 14 trains to/from San Jose 
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and 2 daily trains to/from Auburn.  The CCJPA provides the service using captive 
California equipment between 4:30 am and 10:30 pm with 30-90-minute turnaround.
CCJPA pays UPRR, who maintains the flat stretch of track on the Auburn-Sacramento-
San Jose line to Class 5, a standard that allows for 90-mph operating speed on stright 
tangent track. The maximum speed rightnow for Capitol Corridor is 79 mph. The max 
speed through the curves along the East Bay between Richmond and Martinez is 44 
mph. CCJPA would need tilt-train technology to operate at higher speeds along this 
stretch of railroad.

CCJPA has completed an FRA Draft Program EA to increase the number of Oakland-
San Jose trains to 22 with UP track improvements; and the agency is pursuing a two-
year-long EIR/EIS and preliminary engineering study to add a third track to permit 
operating 20 trains a day between Sacramento and Roseville.

CCJPA operates three buses a day from Sacramento/Auburn east on I-80, which 
achieve 70-80-percent farebox recovery. These buses stop in Colfax and Truckee, 
California, and then in Nevada, at Sparks (the Nugget) and at the Reno train station.  All 
bus passengers must connect with CCJPA rail service, as a result of a Greyhound 
competition decision, unless Greyhound does not provide service in that corridor, which 
occurs in one corridor where Greyhound abandoned service between Sacramento and 
South Lake Tahoe.

CCJPA pursued a feasibility analysis six-to-seven years ago to provide passenger rail 
service between Auburn and Reno.  The UP Donner Pass line has some double track 
stretches.  In a the study for extending Capitol Corridor trains over Donner Pass to 
Reno, two impediments were determined (1) extensive track capacity requirements over 
the Donner Pass and (2) the lack of available capacity to pass UPRR trains that operate 
at a maximum speed of 25 mph in the slow stretches of trackage.

The UP determined that the only way such service could be accommodated would be 
with separate infrastructure in separate right-of-way, which the CCJPA obviously has 
not pursued. 

CCJPA provides a number of intermodal transit transfers.  CCJPA sells a $10 BART 
ticket on the Auburn-San Jose café car for $8, the best price anywhere.  CCJPA also 
provides a two-part coupon including, the return trip, which is coordinated with local 
transit agencies; and the agency coordinates with the California Zephyr.  

Monterey County has asked the CCJPA to assist in providing rail service to Salinas, 
which the CCJPA is cooperating on, but the agency will not take the lead because doing 
so would be incompatible with its Board’s direction.  

David agreed to furnish bus ridership numbers involving passengers in and out of 
Nevada in response to a specific email request.



Capitol Corridor
2010 P E R F O R M A N C E R E P O RT



Contents
Executive Summary . . . 1

Welcome Aboard: Capitol Corridor Overview . . . 2

Where We’ve Been: FY 2010 Performance . . . 9

Where We’re Going: FY 2011 Planning . . . 15

Itinerary: 2011 Legislative Agenda . . . 16



The Capitol Corridor is a model of public transit
success. It began in 1991 with six daily trains
between San Jose and Sacramento. Today, we run
32 weekday trains between Sacramento and
Oakland, with 14 daily trains to San Jose and two
trains servicing Auburn. In the 12 years that it has
been managed by the Capitol Corridor Joint
Powers Authority (CCJPA), the Capitol Corridor’s
service frequency has quadrupled, ridership and
revenue have more than tripled, and our revenue-
to-cost ratio improved by 56 percent.

In Fiscal Year 2010 (FY 2010), the Capitol Corridor
maintained its standing as the most dependable
Amtrak-operated service, with 93 percent on-time
performance for the second year in a row. It
remains the third busiest intercity passenger rail
service in the nation behind the Northeast
Corridor and the Pacific Surfliner. The Capitol
Corridor’s reliability helped to attract nearly 1.6
million riders in FY 2010, taking hundreds of
thousands of cars off congested Northern
California highways.

Early in the fiscal year, State furlough days and
double-digit unemployment rates significantly
impacted the performance of intercity passenger
rail services. As the economy began to recover in
Northern California, so did the Capitol Corridor.
Ridership picked up from March through
September, contributing to positive performance
indicators for the rest of the year. In FY 2010:
• Ridership totaled 1.58 million, one percent below

FY 2009, primarily due to economic conditions
between October 2009 and February 2010.

• Revenues increased four percent compared to
FY 2009, based on year-end projections.

• System operating (farebox) ratio held steady at
46 percent, based on year-end projections.

• On-time performance was the best in the Amtrak
system at 93 percent, the same as FY 2009.

We are grateful that the Capitol Corridor service
achieved positive results in the last half of FY 2010.
Economic recovery, improved dispatching and
track maintenance by the Union Pacific Railroad

(UPRR), and successful marketing promotions
contributed to our successful performance.

The CCJPA’s vision for this decade and beyond is
to achieve new levels of success for the Capitol
Corridor by upgrading rail infrastructure,
enhancing security, installing an onboard wireless
network, and adding new train cars and
locomotives to the fleet. While we have the strong
support of UPRR, Amtrak, and Caltrans Division
of Rail, our operating partners, we must seek new
sources of funding to make it a reality.

Consecutive years without State capital funding
have made it difficult to deliver the improvements
needed to expand the service. On a more positive
note, for the first time in its history, the CCJPA
received a $29 million federal grant in January 2010
from the High Speed/Intercity Passenger Rail
(HSIPR) program. Of this amount, $6.2 million
was obligated to the Sacramento Rail Relocation
project, $18 million was obligated to expand the
San Jose platform and tracks, and $5 million was
awarded to the Yolo Crossover project.

Our ability to meet the current economic
challenges while sustaining high performance
would not be possible without those who have
contributed to the success of the Capitol Corridor
over the past 12 years – the CCJPA Board, our six
member agencies, our transportation partners, our
loyal riders, and elected officials. We are thankful
for your continued support.

Dorothy W. Dugger, Executive Director
David B. Kutrosky, Managing Director
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Executive Summary

32 daily trains 1.58 million $23.5 million 46%

8 daily trains

FY 2010

463,000 $6.25 millon 30%

Service
Level Ridership Revenue

Revenue
to Cost
Ratio

FY 1998
(PRE-CCJPA)

+300%
12-YEAR
IMPROVEMENT

A Track Record of Performance
TWELVE YEARS OF CCJPA MANAGEMENT

+242% +290% +56%



The Capitol Corridor is an intercity passenger
rail route that provides a convenient and
environmentally responsible choice for people
traveling along the congested I-80, I-680, and
I-880 freeways by operating safe, frequent, reliable,
and affordable service to 17 stations in eight
Northern California counties: Placer, Sacramento,
Yolo, Solano, Contra Costa, Alameda, San
Francisco, and Santa Clara.

With nearly 1.6 million passengers annually,
the Capitol Corridor is the third busiest Amtrak-
operated route in the nation. As manager of the
Capitol Corridor service since October 1998, the
Capitol Corridor Joint Powers Authority (CCJPA)
has steadily built ridership and a solid track record
of financial and operational success. In FY 1998,
annual ridership was 463,000. Twelve years later,
ridership has more than tripled. In the same
period, service levels quadrupled – from eight daily
train trips between Sacramento and San Jose to
the current schedule of 32 daily trips. These gains
were made possible by focusing on operational
efficiency, safety, and security; collaborative
planning and partnerships; and a commitment to
superior customer service.

Despite flat or very modest increases in State
of California (State) budget allocations, our
relentless pursuit of efficiency enabled us to deliver
significant service expansions by reinvesting
cost savings and revenues above business plan
projections into the service. This sustained
performance reflects the success of the Capitol
Corridor train system as a viable transportation
alternative in the communities it serves.

OUR VISION

The CCJPA’s priorities and guiding values are
described in our Vision Statement. We exist to:

• Provide high-quality passenger rail and
connecting bus service that is safe, frequent,
reliable, and affordable

• Develop rail service as the preferred means
of travel along the San Jose – Oakland/San
Francisco – Sacramento – Auburn route

• Deliver cost-effective expansion of superior
passenger rail service

• Build on constructive relationships with our
partners: riders, local communities, Amtrak,
Union Pacific Railroad (UPRR), and the State

OUR HISTORY

On December 12, 1991, the State of California
Department of Transportation (Caltrans) and the
National Railroad Passenger Corporation (Amtrak)
initiated the Capitol Corridor intercity train
service with six daily trains between San Jose and
Sacramento. In 1996, legislation established the
Capitol Corridor Joint Powers Authority (CCJPA),
a California joint powers authority with members
from six local transportation agencies along the
Capitol Corridor route.

The CCJPA is responsible for the administration
and management of the Capitol Corridor intercity
train service and is managed by a Board of
Directors comprised of individuals from each of
the six member agencies. In July 1998, an
Interagency Transfer Agreement (ITA) transferred
the operation of the Capitol Corridor service to the
CCJPA for a three-year term. In the first two years
of CCJPA management, the Capitol Corridor
expanded train service by 50 percent and achieved
substantial gains in ridership, revenues, and
operating efficiency. In July 2001, the ITA was
extended through June 2004.

In September 2003, legislation was enacted that
eliminated the sunset date in the ITA and
established the current, permanent governance
structure for the CCJPA.

SERVICE OVERVIEW

In FY 2010, the Capitol Corridor provided intercity
passenger trains between San Jose and
Sacramento/Auburn with service to 16 train
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Rail Safety
The CCJPA and Amtrak are committed
to upholding the highest standards of
safety and safe operating practices.
In FY 2010, the CCPJA made strides
in its safety and security improvement
projects through the procurement
of video security systems as well as
fencing and barriers to protect stations,
facilities, and passengers/employees.
In addition, plans to upgrade lighting
and electronic signage moved forward.
The CCJPA expects these capital
reinvestment projects to be completed
in FY 2011.

The Capitol Corridor is assisted in its
safety and security efforts by local,
Amtrak, BART, and Union Pacific police
departments. Another top priority for
the CCJPA is to promote rail safety
awareness to the public by partnering
with local agencies and communities to
provide effective education, outreach,
and enforcement.

The CCJPA continues to work closely
with Caltrans and Operation Lifesaver,
a voluntary effort by railroads, safety
experts, law enforcement officials,
and public agencies to provide safety
education campaigns for the media and
the public.
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stations spanning the 170-mile corridor.
The Capitol Corridor route operates on tracks
primarily owned and dispatched by UPRR,
and a small two-mile segment owned by
Caltrain. The CCJPA manages the Capitol
Corridor service through an operating
agreement with Amtrak. Trains provide direct
connections to 19 local public transit systems
and five passenger rail or rail transit systems,
including BART, VTA, ACE, Caltrain, and
Amtrak’s national train network. To
supplement the train service, dedicated feeder
bus and local transit routes serve
communities south of San Jose (Santa Cruz,
Monterey, Salinas, San Luis Obispo, Santa
Barbara), north of Martinez (Vallejo, Napa,
Santa Rosa, Eureka), and east of Sacramento
(Truckee, Colfax, Reno, South Lake Tahoe).
Together, these transit systems serve the
second largest urban area in the Western
United States.

ADMINISTRATION & MANAGEMENT

Over the past 12 years, the CCJPA has
distinguished itself through its successful
operation of the Capitol Corridor train
service and its innovative and collaborative
management structure. The interregional
relationship among the CCJPA’s six member
agencies – established through State
legislation creating the CCJPA – is the first
and only one of its kind to manage an
intercity train service. The CCJPA Board of
Directors is supported by the CCJPA staff and
the staff of its member agencies, who work
together to develop the service’s operating
strategies, marketing programs, and service
planning activities. The CCJPA establishes
operating and management policy on capital
and operating funds, fares, service levels,
equipment maintenance, schedules,
marketing, and business planning for the
Capitol Corridor as part of the State’s
intercity rail program.

San Francisco Bay Area Rapid Transit
District (BART) Management Contract
The enabling legislation called for BART to
provide dedicated staff and administrative
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management to the CCJPA. Since that time,
the CCJPA Board has extended the contract
through February 2015. BART’s management
responsibilities on behalf of the CCJPA include:
providing a professional management staff whose
sole focus is the Capitol Corridor; overseeing day-
to-day train and bus scheduling and operations;
reinvesting operating efficiencies into service
enhancements; overseeing deployment and
maintenance (by Amtrak) of rolling stock for
the Capitol Corridor and San Joaquin routes;
managing subcontracted feeder bus routes;
interfacing with Amtrak and the UPRR on
dispatching and railroad-related issues; and
coordinating with Caltrans, Amtrak, UPRR, the
California Transportation Commission (CTC),
and local communities to develop and implement
a Capital Improvement Program.

Other Stakeholders
The Capitol Corridor service is developed with
input from our riders, private sector stakeholders
(such as Chambers of Commerce), and public
sector stakeholders (such as local transportation
agencies), along with the entities that deliver the
service – Amtrak, UPRR, Caltrans, and the various
agencies and communities that span the Capitol
Corridor.

FINANCES

Each year the CCJPA receives funding from the
State of California Business, Transportation and
Housing Agency (BT&H) to cover operating costs
and marketing expenses. In turn, the CCJPA
contracts with Amtrak for the operation of the
Capitol Corridor service. The primary source of
funding for capital improvements has traditionally
been the State Transportation Improvement
Program (STIP), which allocates funds every two
years. Previous allocations from the State’s Public
Transportation Account and the Traffic
Congestion Relief Program have also provided
funding for track and station upgrades.

Recent State budgetary measures have reduced the
share of STIP funds, so supplementary funding has
been procured through other sources such as State
propositions. Proposition 1B, passed in November
2006, set aside $19.95 billion in State general

obligation bonds including a $400 million Intercity
Rail Account and $1 billion for transit safety and
security improvements. Proposition 1A (California
High Speed Train Act), passed in November 2008,
set aside $9.95 billion in State general obligation
bonds including $190 million to fund improvements
that will enhance connections between the State’s
three intercity rail corridors and the planned
California High Speed Train System. The CCJPA
has provided the State with a list of projects that
would be supported by its estimated $47.5 million
share of Proposition 1A funding.

The creation in 2009 of a Federal capital program
for High Speed and Intercity Passenger Rail
(HSIPR) administered by the Federal Railroad
Administration (FRA) establishes a five-year
commitment to passenger rail and a perfect
supplement to available State capital funding. The
CCJPA successfully applied for a HSPIR grant in
2009 and will continue to seek additional funding
to expand and improve the Capitol Corridor
service in the coming years. Grants in 2010
required non-federal matching funds, which made
finding a stable source of State capital funding an
even higher priority.

The CCJPA is committed to maximizing cost
efficiencies in its operation of the service. By
continuing its fixed-price operating agreement
with Amtrak, the CCJPA is able to stabilize
operating costs and reinvest cost savings and
revenues above business plan projections into
service enhancements.
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OPERATING BUDGET (MILLIONS)

FY 09-10 32 $28.5 $28.2 $0.3

FY 10-11 32 $29.2 $28.9a $0.3a

FY 09-10 $1.1 $1.1

FY 10-11 $1.1 $1.1

MARKETING BUDGET (MILLIONS)

Fiscal
Year

Service
Levels

Allocated
Budget

Actual
Costs

Reinvested in
Improvements

a. Projected.



ANNUAL BUSINESS PLAN

Each year, the CCJPA submits to the State a
Business Plan for the following two fiscal years that
specifies annual operating and marketing strategies;
performance standards and goals for farebox ratio,
ridership, and on-time performance; capital
improvement plans; and the funding request to the
State for the CCJPA’s annual costs for inclusion in
the State budget proposal to the legislature.

LONG-TERM OBJECTIVES

To supplement the annual Business Plan, the
CCJPA Board developed a Vision Plan that includes
a list of long-term financial and service objectives
to guide our plans over the next five to 20 years:

• Provide hourly service daily, from 5 a.m.–10 p.m.

• Achieve farebox recovery of 50 percent

• Reduce train cost per passenger mile to 20 cents

• Reduce travel time by 12 percent

• Achieve on-time performance of 90 percent or more

• Continuously improve customer satisfaction

Both Caltrans and Amtrak used these objectives to
develop their respective state or national passenger
rail plans that include the Capitol Corridor.

OPERATIONS
Train Equipment
The CCJPA is responsible for the administration
and maintenance supervision of the State-owned
fleet of rail cars and locomotives assigned to
Northern California. The equipment includes
California Locomotives, among the most modern,
quiet, and cleanest operating locomotives in the
United States; the California Café Car with
onboard food service and space for 49 passengers;
and the wheelchair-accessible California Coach Car
with restrooms and space for 88 passengers.

FY 2010 was a productive year in making
improvements to our fleet. So far three locomotives
have been retrofitted with the latest technology and
emissions controls in the industry, and Caltrans is
on an aggressive schedule to overhaul the rest of
the locomotive fleet by 2012. Now that the HEP
units (electric power generators) have been rebuilt,
new electronic controls will be installed to improve
performance and reliability.

In addition, train car interiors are being refreshed
with new upholstery, carpets, and curtains, with the
updates expected to be complete by March 2011.
Other improvements on the way include Wi-Fi
Internet access on all cars, improved onboard
passenger information systems, and additional
storage space for luggage and bicycles. The CCJPA
and Caltrans continue to press forward on
procuring new rail cars and locomotives to
accommodate more passengers. The FRA recently
awarded $100 million in FY 2011 to fund 40 new
rail cars and six locomotives for the State intercity
passenger rail program. Since the rail procurement
process may take a few years, Caltrans will be
overhauling 14 New Jersey Transit, Comet 1B,
single-level coaches to supplement the fleet.
Delivery is expected by mid-2012.

Bus Equipment
Through its contracted private bus operators,
Amtrak provides feeder bus routes that connect
outlying communities to the Capitol Corridor
service. Each air-conditioned bus is equipped with
a wheelchair lift, restroom, and storage space for
baggage and bicycles.
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Local Connections
The unique structure of the CCJPA enables
communities served by the Capitol Corridor to
participate in the development of programs that
promote the use of our trains.

Surveys show that the majority of Capitol Corridor
passengers do not use a personal vehicle when
arriving or departing the train station. By
coordinating transit connections with other
services, the Capitol Corridor helps reduce the
number of vehicles contributing to traffic
congestion and pollution.

• The Transit Transfer program allows passengers
to transfer free of charge to nearly all local transit
lines that serve the stations, including Sacramento
RT, Rio Vista Transit, E-Tran (Elk Grove Transit),
Yolobus, Unitrans, County Connection, Santa
Clara VTA, AC Transit, Fairfield-Suisun Transit,
Benicia Breeze, and WestCAT.

• The CCJPA’s negotiated reciprocal ticketing
agreements with Roseville Transit and Placer
Commuter Express buses, which parallel the
Capitol Corridor route between Sacramento,
Roseville, and Auburn.

• CCJPA offers a 20 percent discount on BART
tickets purchased on board the Capitol Corridor
trains to facilitate transfers to the Richmond and
Oakland Coliseum Intermodal Stations.

• Agreements with Monterey-Salinas Transit and
Santa Cruz Metro offer passengers even more
transportation choices throughout Northern
California.

RIDERSHIP
The typical Capitol Corridor rider takes the train as
a convenient and enjoyable alternative to driving.
Riders take the train both for business and leisure
travel, with destinations concentrated in the
Sacramento Valley, Sierra Nevada Foothills, San
Francisco/East Bay Area, and San Jose/Silicon
Valley. More than half of all riders use discounted
multi-ride tickets, an attractive option for regular
business travelers and those who take the train two
or three times a week.

CUSTOMER FEEDBACK
The CCJPA views communication with passengers
as the cornerstone of our customer-focused service
delivery. We encourage passengers to provide input
on our service performance through comment
cards on the trains, phone calls, letters, and email.
We use this feedback to identify and prioritize
service modifications, capital improvements, and
desired amenities in the service. In FY 2010, the
Capitol Corridor made several improvements to our
passenger communication programs, including
SMS text and email service alerts, and social media
outreach via Facebook and Twitter. These new
channels have been very well received and customer
satisfaction is high, according to the biannual on-
board surveys conducted by the CCJPA.
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RIDER PROFILE FFY10
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Riding Toward a
Cleaner Future
Capitol Corridor riders enjoy a
convenient alternative to driving while
also doing their part to protect the
environment. On average, each
individual driving a car generates
approximately one pound of carbon
dioxide (CO2) emissions per mile
traveled, or about 64 lbs. of CO2 for a
typical trip to a destination served by
the Capitol Corridor. Each individual who
takes the Capitol Corridor instead of
driving generates less than one-third
of the CO2 emissions for the same trip.
Increasing train capacity with new
rolling stock is one of the most cost-
effective strategies for the State to
achieve its environmental goals.

Investing in improvements to the fleet
is another way to maximize the benefits
of rail travel. Each locomotive retrofitted
to the cleanest technology represents
up to a 75 percent reduction in emissions
compared to the older equipment.
Together with the purchase of new
rolling stock, the fleet upgrade will
further enhance our green efforts.

In addition to being environmentally-
friendly, riding the train is wallet-
friendly too. According to the American
Automobile Association (AAA), the
average cost of driving a car is 48-74
cents per mile, not including tolls and
parking. The average cost of a Capitol
Corridor ticket is about 23 cents per
mile traveled.

Annually, Capitol Corridor
riders prevent 102 million
pounds of CO2 from
entering the atmosphere
by riding our trains instead
of driving alone.



FY 2010 SERVICE PLAN HIGHLIGHTS

Despite persistent economic challenges, the CCJPA
maintained service levels at 32 weekday trains
between Sacramento and Oakland/San Francisco;
14 daily trains to San Jose; and two daily trains east
of Sacramento to Roseville, Rocklin, and Auburn.
Clearly, job losses throughout Northern California
and furloughs in Sacramento still negatively
affected our travel markets. Our marketing team
took this into account and developed a strategy
focused on discretionary travel to fill seats. This
strategy paid off and helped the Capitol Corridor
finish strong in FY 2010.

Here are some highlights from the year:

• Overall ridership fell one percent in FY 2010,
primarily due to significant ridership declines
between October 2009 and February 2010. These
losses were offset by steady ridership increases
for the last seven months of FY 2010.

• Although ridership declined, revenue is up four
percent compared to last year.

• On-time performance sustained FY 2009’s all-
time high of 93 percent, making the Capitol
Corridor the top-performing service in the Amtrak
national system for the second year in a row.

• Customer satisfaction is higher than ever based
on our most recent on-board surveys, which are
conducted twice a year.

• Our Kids Ride Free on Weekends and Seniors
Ride Half Off discount programs more than
doubled their usage from last year, contributing
to ridership gains in the latter half of FY 2010.

• The CCJPA received funding for three projects
from the federal HSIPR program.

– Yolo Causeway West Crossover Project
(sponsored by CCJPA) – Project design plans
were approved, and required funding
agreements are nearly complete.

– Sacramento Intermodal Track and Platform
Relocation Project (sponsored by City of

Sacramento) – Funds have been committed
and we are working with the city to move ahead
with construction.

– San Jose Diridon Station Track and Platform
Improvements (sponsored by Caltrain) – Funds
have been committed and construction has
begun.

CAPITAL IMPROVEMENT PROGRAM (CIP)

A reliable stream of State capital funding is crucial
to position California and the Capitol Corridor to
fully take advantage of the new federal HSIPR grant
program. Investing in improvements during an
economic downturn ensures that the service is
ready for the recovery and can accommodate sudden
ridership fluctuations due to rising gasoline prices.

Station Upgrades
In FY 2010, new, larger Public Information Display
Signs (PIDS) were installed at nearly all Capitol
Corridor stations, helping to provide real-time train
status updates to passengers. The CCJPA also
completed several improvements in Sacramento,
the busiest station on the route, including replacing
the outdated schedule board with an energy-
efficient quad panel LCD display. At other stations,
comprehensive improvements were completed,
including the relocation of Quik-Trak kiosks for
greater visibility, and the installation of two
additional PIDS signs to improve communications
with passengers inside the station.

WIRELESS NETWORKING

During FY 2010, CCJPA successfully worked with
Amtrak to procure a vendor who will install a
common communications platform for all Amtrak
services across the nation. Cost savings from another
CCJPA capital project will ensure funding for Wi-Fi
installation so that in FY 2011, passengers will have
Internet connectivity while riding onboard the
Capitol Corridor. The wireless network will also
provide a cost-effective platform for running various
operational and safety/security applications.
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Ridership TEN YEARS OF PERFORMANCE
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MARKETING & COMMUNICATIONS

The CCJPA continued its focus on building
awareness of the Capitol Corridor brand through
multi-faceted media campaigns and local outreach
in Northern California markets. In FY 2010,
marketing efforts were primarily aimed at building
ridership during off-peak hours by targeting select
demographic and niche markets. The CCJPA
repeated its most popular campaigns and
promotions designed to appeal to budget-conscious
leisure travelers.

In addition, the CCJPA worked to retain existing
ridership and enhance the overall passenger
experience with improved customer amenities and
communication channels. The CCJPA also
continued to strengthen media outreach efforts to
increase the Capitol Corridor’s visibility and media
coverage.

Advertising and Joint Campaigns
The CCJPA’s FY 2010 advertising strategy centered
around increasing visibility of our popular
discounts and promotions such as Kids Ride Free
on Weekends and Seniors Ride Half Off through a
blend of grassroots marketing efforts and targeted
media campaigns in the Sacramento, San Francisco
Bay Area, and San Jose markets. Additional media
value was created by leveraging advertising and
promotional partnerships to increase visibility of
the Capitol Corridor brand.

Promotional Events, Programs & Partnerships
A variety of events and programs promoted
awareness and ridership this year. Many of these
partnership promotions allowed the CCJPA to
multiply the value of its marketing dollars by
sharing advertising assets.

• Kids Ride Free on Weekends – This promotion
was brought back in conjunction with the unique
theater-in-the-round showing of “Peter Pan” in
San Francisco to attract families and boost leisure
travel on weekends. To make this promotion even
more attractive, the offer was extended to Fridays
as well.

• Seniors Ride Half Off – This popular offer was
created to promote mid-week travel among
seniors. In FY 2010, the number of travelers taking
advantage of this special offer doubled from the
previous year.

• Fight Hunger – One Stop at a Time – The CCJPA,
in partnership with Amtrak and six northern
California food banks, collected non-perishable
food donations at our seven staffed Capitol
Corridor stations. The goal of this two-week
campaign was to help restock local food banks for
the busy summer months. In total, we collected
over half a ton of food along the Capitol Corridor
route, and donations at Sacramento Station alone
provided nearly 700 lbs. of groceries to feed 139
families.

• Rider Appreciation Events – These popular
quarterly events are designed to thank our
passengers with complimentary refreshments,
prize drawings from promotional partners, and
opportunities to speak directly with CCJPA team
members about the service.

• National Train Day – A community event was
held in Sacramento to celebrate National Train
Day. CCJPA also participated in presenting the
annual California Golden STAR award (State
Advocate of Rail) at the Los Angeles event.
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Customer Satisfaction at Stations and Onboard TEN YEARS OF PERFORMANCE

FFY 00-01

4.05

4.10

4.15

4.20

4.25

FFY 01-02 FFY 02-03 FFY 03-04 FFY 04-05 FFY 05-06 FFY 06-07 FFY 07-08 FFY 08-09 FFY 09-10

4.30

4.17

4.26

4.09
4.11

4.16

4.05
4.07

4.18

4.24

4.33

4.00

Respondents were asked to rate their overall experience on a scale
of 1–5, where the higher the score, the more positive the rating.



• Train Treks – This discount program is targeted
at school and youth groups using the train for
midday/mid-week travel. In FY 2010, we
partnered with museums and attractions on the
southern end of our route to promote travel to
and from San Jose.

Sports Promotional Partners
The CCJPA partnered with local sports teams –
including the Oakland A’s, Oakland Raiders,
Sacramento River Cats, and Cal Golden Bears
Football – to promote brand awareness and travel
on the Capitol Corridor. Elements included in-
game videoboard spots, announcements and
radio spots during game broadcasts, and email
promotions. Group travel discounts, discounted
train travel, and pregame presence also supported
train travel to and from the games.

REVENUE ENHANCEMENT

Targeted marketing via offers such as Kids Ride
Free on Weekends, Seniors Ride Half Off, as well as
discounted travel to sporting events helped grow
ridership where we have capacity. The revenue
earned from these programs is usually incremental
as the discount is often the passenger’s deciding

factor in choosing the train over driving. The
installation of Quik-Trak ticket kiosks at almost all
Capitol Corridor stations also helped keep revenues
in line with FY 2009.

Technology also plays a role in enhancing revenue.
The Automated Ticket Validation (ATV) Program
was created to replace the current manual process
by implementing an electronic handheld device that
will both validate and issue tickets electronically.
This technological initiative is designed to increase
onboard revenue collection while deterring credit
card fraud by providing a real-time connection
between the point of sale/ticket validation and the
Amtrak revenue system. Deployment began in FY
2009 and nearly 75 percent of all conductors have
been trained to use the ATV handheld devices.

PUBLIC INFORMATION AND OUTREACH

In FY 2010, the CCJPA's public information
efforts achieved new heights as a result of several
partnership efforts. The CCJPA worked with
Caltrans, the Environmental Protection Agency
(EPA), and local Air Districts along our corridor to
unveil the cleanest diesel locomotive in California.
In addition, the CCJPA Public Information Officer
partnered with Amtrak, Caltrans, and Operation
Lifesaver on press events to help build awareness
about rail safety. We also received positive publicity
for the Capitol Corridor’s food drive in June. These
high-profile media events, coupled with other news
coverage in FY 2010 about the Capitol Corridor,
delivered advertising value estimated at more than
$417,000, the highest earned value ever recorded
in the history of the service.
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Projects Completed / Underway

AUTOMATED TICKET VALIDATION PROGRAM: Introduce
handheld computer devices that automatically perform
ticket validation and sales on the trains. Pilot program in
progress, in cooperation with Amtrak, Caltrans, and federal
law enforcement agencies.

VIDEO SECURITY CAMERAS AT CAPITOL CORRIDOR
STATIONS: Purchase and install security cameras at six
unstaffed stations.

PHASE 2 TRACK MAINTENANCE PROGRAM: Joint effort
with UPRR to replace ties, rails, and switches to improve
reliability, maintain good ride quality, and keep tracks
in state of good repair.

BAHIA – BENICIA CROSSOVER PROJECT: Install a universal
crossover in the Bahia–Benicia area to facilitate switching
and increase capacity.

PASSENGER INFORMATION DISPLAY SYSTEM (PIDS)
UPGRADES: Replace two-line platform signs with larger,
ADA-compliant signs that can display four lines of text.

WIRELESS DEVELOPMENT PLAN: Developed wireless
specifications and legal review for system specifications.

EMERYVILLE STATION AND TRACK UPGRADE: Install
extensions of the station siding track, crossing signal
upgrades, signal improvements, higher speed switches, and
roadway undercrossing upgrades that improve speed and
reliability.

SECURITY INFRASTRUCTURE PROJECT: Security program for
fencing and right-of-way protection with signage.

SAN JOSE DIRIDON STATION EXPANSION: Construct
additional platforms and tracks to increase station capacity.

SUBTOTAL–PROJECTS UNDERWAY

Committed Programming

SACRAMENTO – ROSEVILLE TRACK IMPROVEMENTS:
Add track and related infrastructure between Sacramento
and UPRR’s Roseville Yard, for near-term expansion of
Capitol Corridor trains to Roseville and Auburn.

YOLO CAUSEWAY WEST CROSSOVER: Install a universal
crossover between Davis and Sacramento to improve
reliability and increase capacity.

SUBTOTAL–COMMITTED PROGRAMMING

TOTAL SECURED FUNDING

BUDGET
(MILLIONS)

PROJECT
STATUS

$2.10

$1.00

$2.50

$4.50

$0.85

$0.40

$6.30

$0.90

$18.00

$36.55

$3.53

$5.00

$8.53

$45.08

Ongoing testing and limited
deployment in process as of Fall 2010.
Full deployment expected early 2011
with eventual rollover to Amtrak’s
planned ATV device during 2011.

Project to be completed in early 2011.

A new two-year phase of ongoing
track maintenance commenced in
November 2010.

Financed with Bay Area Regional
Measure 2 (RM2) and State funds.
Completed in May 2010.

Project completed in October 2010
with audio upgrades due in early 2011.

Evaluating task order options for
installation through Amtrak’s selected
vendor in 2011.

Completed in June 2010.

Implementation began in late 2010
and will be complete in early 2012.

Project funded through CCJPA’s share
of a $52.08 million award of FRA
HSIPR funds.

Environmental phase with initial
design to begin in January 2011 with
estimated completion in late 2013.

Design completed. Construction
planned to start in mid-2011
supported by FRA HSIPR funds.
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FY 2011 SERVICE PLAN HIGHLIGHTS

With limited new capital funds – and additional
rolling stock not expected to arrive for at least
four years – the CCJPA will focus on maintaining
the 32-train service plan and improving service
performance and reliability. Programs planned or
underway will allow for the following
improvements in FY 2011:
• Installation of the next phase of security

improvements, including fencing projects and
security cameras at unstaffed stations

• Working with Amtrak to migrate from CCJPA’s
onboard Automated Ticket Validation (ATV)
program toward Amtrak’s ATV system which
will be fully integrated with e-ticketing (print-
at-home) capabilities

• Initiation of wireless Internet access in late 2011
• Working with UPRR to complete the Yolo

Crossover project to improve train reliability
• Submitting a FY 2011 funding request to the

federal HSIPR program for a series of phased
improvements between Auburn and Sacramento,
and Oakland and San Jose, which will gradually
allow frequency increases

• Completing the environmental planning and
initial design for capital improvements to increase
frequency between Sacramento and Roseville

CAPITAL IMPROVEMENT PROGRAM

The CCJPA has developed a $983 million 10-year
Capital Improvement Program (CIP) that represents
a sustainable investment plan to support the Vision
Plan adopted by the CCJPA Board of Directors.

The CIP is primarily State-funded with some local
funding support. In FY 2010, State financing for the
CIP remained minimal and sporadic due to the
diversion of State transportation funds to other
non-transportation uses. The receipt of a FY 2009
grant and anticipated future awards from the
federal HSIPR program portend a more robust
future for the CIP if adequate non-federal funding
sources can be secured.

With significant awards from the federal HSIPR
program supporting the California High-Speed
Rail program, the ability of the Capitol Corridor to
increase service frequency to San Jose will be crucial
to the success of the High Speed Rail System.

MARKETING PROGRAM

Marketing efforts in FY 2011 will continue to
drive ridership to trains with available capacity by
emphasizing the convenience of modern train travel.
A newly redesigned portfolio of marketing collateral
will help build awareness of the Capitol Corridor
as a distinct regional service and provide a cohesive
theme for media campaigns and promotions.
Additional marketing endeavors may include:
• Discount promotions aimed at selected

demographic and niche markets
• Collaborative media campaigns with local and

promotional partners to leverage exposure across
a variety of advertising channels and social media

• Coordination with Amtrak to enhance current
website functionality

• Development of a mobile website and applications
to enhance customer communications

• Public relations campaigns to maximize
awareness and increase media coverage

• Continued coordination with Amtrak and
Caltrans on selected events, promotions, and
creative campaigns

In the short term, social media outreach through
popular platforms such as Facebook and Twitter
will increase our engagement with customers,
and increase brand visibility. Longer-term
marketing plans include the development of more
targeted promotions and outreach via a customer
relationship management (CRM) program. The
deployment of a CRM solution will enable the
Capitol Corridor to strengthen its relationship with
customers by learning about passengers’ travel
preferences, delivering more tailored promotions,
and following up on customer service issues.

Where We’re Going:
FY 2011 Planning
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Itinerary: 2011 Legislative Agenda

The CCJPA actively participates in seeking
legislative solutions to enhance train service and
transportation choices in Northern California.

FY 2010 ACCOMPLISHMENTS

• SB 1371 (Correa) – Letter of No Prejudice:
Proposition 1A High Speed Train Bond Funds:
This bill was enacted in September 2010 and
allows agencies to apply to the California
Transportation Commission for a letter of no
prejudice relating to high-speed train connectivity
projects funded through the $950 million
allocated under the Safe, Reliable High-Speed
Passenger Train Bond Act for the 21st Century.
Due to the unpredictable timing of future bond
sales in California, SB 1371 will provide agencies
with the ability to start work on transportation
infrastructure projects.

• Proposition 22: As a member of the California
Transit Association (CTA), CCJPA assisted in the
development of Proposition 22, a citizen initiative
that protects transit system funding from being
diverted to other State-funded services. For the
CCJPA, passage of Proposition 22 protects all
motor fuel tax revenues that flow into the State’s
Public Transportation Account (PTA), the
CCJPA’s sole source of operating funds and capital
matching investment funds.

FY 2011 ACTION PLAN

The CCJPA is working with other states that are
providing Amtrak-operated intercity passenger rail
(IPR) routes up to 750 miles in length to implement
a new pricing policy for Amtrak’s operation of
state-supported IPR routes. Pursuant to federal
legislation enacted on October 16, 2008, this revised
pricing policy and its implementation were set
forth in the Passenger Rail Investment and
Improvement Act (PRIIA) and require an equitable
allocation of Amtrak’s operating costs and capital
charges to the affected IPR corridor trains in the
Amtrak system. The CCJPA is part of a group of
stakeholders selected to develop the policy within
FY 2011 and set an integrated timeline for the
implementation of the policy by October 2013.

The CCJPA is committed to working with
railroads along the Capitol Corridor route to
garner federal appropriations with State matching
funds to implement Positive Train Control (PTC),
a sophisticated technology that uses braking
algorithms to automatically bring PTC-equipped
passenger and heavy freight trains to a safe stop.
This will help prevent train-to-train collisions,
over-speed derailments, and casualties or injuries
to the public and railway workers.

Working with UPRR and Caltrain, as the host
railroads for the Capitol Corridor service, the
CCJPA will continue to pursue and secure federal,
State and other funds to finance the capital
infrastructure investments to meet the CCJPA’s
goal for expanded train service to San Jose and
Roseville/Auburn.

Additionally, CCJPA will continue to seek funding
to implement and complete projects to enhance
system safety and security to protect employees,
passengers, and facilities.

Closing Message
We are pleased to highlight the FY 2010
accomplishments and performance of the Capitol
Corridor passenger rail service in this report.
For the past 12 years, we have continued to improve
our financial performance, operational efficiency,
and customer service, while delivering industry-
leading reliability along the nation’s third busiest
intercity passenger route. Our sustained track
record of success makes the Capitol Corridor an
ideal investment for public funds. As always, we are
committed to improving the quality of life in the
communities we serve by providing safe, frequent,
reliable, “green,” and affordable intercity train
service that is an alternative to driving the
congested Northern California highways. On
behalf of the CCJPA Board of Directors and our
member agencies and partners, we thank you for
your continued support of the Capitol Corridor.

NOTE: California voters passed Proposition 22 on November 2, 2010.
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CAPITOL CORRIDOR MONTHLY PERFORMANCE REPORT 
MARCH 2011 

Capitol Corridor Joint Powers Authority 
Service Performance Results – March 2011

Standard Mar. 2011 vs. Mar. 2010 YTD vs. Prior YTD vs. FY11 Plan
Ridership 148,198 10.6% 817,468 8.8% 5.6%
Revenue $2,227,701 12.6% 13,059,148$      11.8% 5.4%
Operating Ratio 56% 54% 50% 48% 49%
OTP 94% 86% 95% 91% 90%
Notes: Ridership up 6% over last 12 months with revenue up 9% during the same period; 
rising diesel fuel prices are exceeding budget.

Transportation
Bicycle Access: CCJPA Staff are preparing for our next series of meetings with Amtrak 
and Caltrans, as well as the Bicycle Working Group to identify upgrades for bicycle 
storage issues while meeting ADA requirements.  
On-time performance (OTP) was 94%, which maintains the current streak as the most 
reliable route in the Amtrak system with a YTD OTP of 96%.

Mechanical
Equipment Performance: Delays on locomotives increased in March 2011 while door system 
delays reduced; Amtrak mechanical management is initiating changes to resource allocations to 
improve overall performance and reduce mechanical delays. 
Equipment Overhaul:  Upgrades are proceeding on door operating systems, improved 
emissions on State-owned F-59 locomotives 

Engineering
Yolo Crossover Project:  CCJPA staff is reviewing various agreements to secure Federal Rail 
Administration (FRA) ARRA funds for the project.
Sacramento Railyards Project: Staff is working with the City of Sacramento on advancing 
project to construction that meets the needs of rail operators serving the station. 

Planning/Projects
Applications for $2.4B in High Speed Intercity Passenger Rail (HSIPR) funds returned by 
Florida: Caltrans (with CCJPA assistance) submitted an application for new bi-level 
passenger rail cars and locomotives. If awarded, seating capacity would increase by 
adding one additional rail car to each trainset to meet rising ridership demand for current 
service levels. Other HSIPR applications that CCJPA supported were Phase II upgrades to 
the Oakland Maintenance Facility and also the second phase of improvements to the 
Sacramento Valley Station.  
Wireless Network: Coordinating installation schedule with rail car scheduled maintenance  
Security Cameras at Unstaffed Stations: Project start in late April, completed by fall 2011. 

Marketing
Promotions: Completing plans for National Train Day (May 7) and spring partnerships/ 
promotions.  

 Public Relations: Continued interviews with media outlets about soaring ridership  

  Administrative/Budget/Other
Current draft of FY11-12 approved by Legislature includes funding levels to support 
current levels of Capitol Corridor and other intercity passenger rail trains.  
Recent deal on federal FY2011 budget reduces HSIPR capital grants from $2.5B in 
FY2010 to $1B.  

                                                                                                                                                                               Page 1 of 2



Ridership On-time Performance System Operating Ratio (b)
Month Actual Business Plan Actual Actual Actual Business Plan

October-10 141,350 141,275 96.0% 49.9% $2,120,627 $2,121,000

November-10 142,961 133,227 92.9% 46.1% $2,397,272 $2,225,000

December-10 128,895 126,380 97.4% 44.8% $2,216,664 $2,142,000

January-11 130,863 121,445 96.7% 48.8% $2,087,269 $1,969,000

February-11 125,201 113,635 95.7% 54.2% $2,009,616 $1,837,000

March-11 148,198 138,063 93.9% 55.9% $2,227,701 $2,099,000

April-11 142,065 $2,193,000

May-11 150,513 $2,649,000

June-11 153,038 $2,633,000

July-11 153,613 $2,812,000

August-11 150,691 $2,624,000

September-11 143,056 $2,496,000

Total YTD 817,468 774,024 95.4% 50% $13,059,148 $12,393,000
Previous YTD 751,174  - - 91.0% 48% $11,675,863  - -
YTD Change 8.8% 5.6% 4.4% 2.2% 11.8% 5.4%

Annual Standard/Measure 1,667,000 90% 49% $27,800,000

Revenues

b)  This standard measures total revenues (farebox and other operating credits) divided by total operating expenses adjusted against the fixed price operating contract.

State Perfomance Standards (a)

a)  Standard developed by CCJPA in annual business plan update and approved by Business Transportation and Housing Agency  

Other Performance Measures

94.1% 95.9% 91.4% 96.5% 95.9% 97.8% 96.0% 92.9% 97.4% 96.7% 95.7% 93.9%
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How's Business?:
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% difference current month to prior year's month

on-time 
performance %

6.13% Overall 12-Month Growth
-9.35% Overall Prior 12-Month Growth

Ridership Last 12 Months=1,646,913

Ridership Prior 12 Months=1,551,846
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Telecon Interview

 Interview Subject: May 24 Telecon Discussion with Rob Skinner of 
Clean Energy Rail Center (CERC) 

Location: Via telephone 

Start: 9:00 am  Finish:  10:00 am  Day: Tuesday  Date: May 24, 2011

Name On-Phone
Rob Skinner  X 
Matt Furedy – NDOT X 
Mike McCarley – Jacobs  X 
Ken Lambert - Jacobs X 
Angela Thens – Jacobs    X 
Darwin Desen – Jacobs X 

Topics Discussed

Ken Lambert began the discussion with introduction of people on the call and 
announced that Mike McCarley has taken over the project as project manager for 
Jacobs.  Mike has been a part of the project as Ken’s right hand man, and he is up to 
speed on the knowledge of the Clean Energy Rail Center development. Mike forwarded 
his contact information, along with Darwin’s and Angela’s, to Rob. 

An update on the progress of the NSRP project was given for Rob’s benefit: We’ve held 
the first round of TAC and public meetings; and we are currently in the fact-finding 
phase, whereby we have solicited 220 surveys and are conducting one-on-one 
interviews with select stakeholders.  We anticipate having enough information to 
categorize projects and share with the TAC, and ultimately the public. We will conclude 
with in-depth sessions with NDOT and the TAC to prioritize projects and develop an 
implementation plan. 

Rob provided an update on the development of the center.  From a transportation 
perspective, their mission is to reduce transportation costs and relieve congestion in the 
ports.  The group has been talking to the various ports about the CERC serving as an 
inland port and transload facility with extra storage capacity and transfer stations from 
rail to truck and vice versa. They have an agreement with UPRR regarding an 11,200-
foot siding on the south side of the track, but more is planned for the site (10% rail 
design is complete.) CERC is reaching out to generators and receivers of transloads, 
the ports, and freight movers to gain interest (and investment) in their facility—a concept 
that is demonstrated in the AS 182 bill for inland ports in Nevada.
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Brief on Railroad Infrastructure in Nevada 
Current and Future Opportunties 

 

By Robert Skinner 
Developer, Managing Member 
Clean Energy Rail Center, LLC 

February 20, 2011 
 

 Current infrastructure and future possibilites 
 
 The mainline intercontental railroad goes through Northern Nevada. 

o It is owned by Union Pacific Railroad (UPRR) 
o Burlington Northern Sante Fe Railroad (BNSF) has track rights to serve customers 

 By contrast, the rail line through Southern Nevada is owned solely by UPRR 
o No other Class 1 Railroad operator has track rights 

 
 UPRR currently operates a rail yard in Sparks, NV 

o This rail yard is 100 years old 
o Historically, this railyard drove the creation of the City of Sparks 
o The City of Sparks would now like to redevelop this area 
o UPRR has limited space to expand in this Sparks  location 
o The Nevada Commission on Economic Development has identifed “Inland Ports” as 

a key driver for economic growth in Nevada. 
 

Nevada Department of Transportation is updating the Nevada Railroad Infrastructure Master Plan. 
 The Intercontinental railroad is an important asset to Nevada 
 The region to the  East of Sparks is ideal for the development of a large rail yard for UPRR, and 

would enable them to: 
o Consolidate operations 
o Enjoy room to grow and improve operational efficiencies 
o Create a “state of the art” modern rail yard facility 
o Enable the redevelopment of the UPRR rail yard in Sparks for tourism and commercial 

activity 
 The developers of the Clean Energy Rail Center (“CERC”) located in Fernley, Nevada, are already 

working with UPRR, the City of Sparks, The City of Fernley, Churchill County and NDOT to 
investigate the concept of a relocation of the UPRR rail yard. Below is the proposed design: 
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Features of a large rail yard 

 Proper size 

 Proper shape 

 Expandability 

 Highway access 

 Rail access 

 

 Multiple transportation modes 

 Tax and local incentives 

 Strong employment base 

 Telecommunications infrastructure 

 Foreign-Trade Zone status 

 
 
Examples of large rail yards 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Nevada is an ideal location for a new rail yard to improve regional infrastructure, support the export 
of minerals, and reinvigorate logistics facilities in the Northern Nevada economy, while at the same 
time improving the tourism and hospitality business of the Reno/Sparks area. 
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Examples of successful intermodal projects in other States are as follows: 

Virginia’s Front Royal: 
 Longest-established major inland port in the nation 
 A public-private partnership between local development companies and economic development 

agencies turned business around for this area of Virginia. 
 Big commercial companies set up distribution centers in the region.  

 24 such distribution centers are currently located at the site, compared with none in 1989.  
o Total investment is about $700MM 

 6,000 people are employed 
New Mexico: 

 The Union Pacific Railroad currently plans to invest more than $400 million to relocate a major 
rail yard in Santa Teresa, New Mexico.   

 The impetus for this investment began with a public-private partnership between State agencies 
and the development arm of UPRR.  

 The Governor of New Mexico described the public-private arrangement and its benefits to the 
state in the following fashion: 
“The partnership between Union Pacific and the State of New Mexico is truly historic, and it is 
another step toward fulfilling my promise to create jobs and build a high-wage economy that 
benefits the entire state.  This project not only builds industry and creates good jobs, but also 
lays the groundwork to attract light manufacturing, warehousing and distribution facilities, 
which could potentially reshape the economy in southern New Mexico”. 

 
There are several strong examples of the ways that governmental agencies can support such intermodal 
facilities: 

 Tax incentives 
  A land trade involving both the Federal Bureau of Land Management and the CERC site in 

Fernley 
 As the New Mexico Commissioner of Public Lands explained, with respect to the Santa Teresa 

land trade:  “By acquiring these lands, the Land Office can create new business and jobs, 
improve the tax base, and generate revenue for public education.” 

Ultimately the Santa Teresa facility will create 3,000 jobs during the development phase from 2011 to 
2015 and up to 600 permanent jobs after the facility is operational. 

Summary: 
The Department of Commerce is quoted as saying that for every $1.00 invested in rail facilities, there is 
$3.00 of economic activity which is generated. Moving goods with freight rail means more jobs, a 
stronger economy, less pollution and less congestion. 

The public and private forces in Nevada should work together to prepare the State for more prosperity 
through supporting the Clean Energy Rail Center initiatives for a land trade and a rail yard relocation, 
which will improve our regional infrastructure, attract more industrial and commercial business, and  
make a major contribution to sustainable environmental enterprises. 
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Telecon Interview

 Interview Subject: May 24 Telecon Discussion with Greg Novak, Major 
Projects Manager, Federal Highway Administration 
(FHWA)—Carson City, NV 

Location: Via telephone 

Start: 2:00 pm  Finish:  2:30 pm  Day: Monday  Date: May 24, 2011

Name On-Phone
Greg Novak – FHWA        X 
Hannah Visser – FHWA 
Matt Furedy – NDOT 
Mike McCarley – Jacobs   
Angela Thens – Jacobs     

      Unable to participate 
X

      X 
      X 

Andrew Ittigson – Jacobs  
John McCarthy – Jacobs

      X
      X 

Topics Discussed

The participants introduced themselves; and Jacobs reviewed the project status, noting 
that the project is on schedule having completed the first TAC meetings and public 
meetings series and currently advancing a data collection stage, talking with multiple 
stakeholders.  FHWA was contacted for input on the project as a project funding agency 
for the state rail plan.

The discussion began with a review of the DesertXpress and X Train projects, which 
both FHWA and the consultant agreed are more advanced than is commonly known; 
Greg commented that the Mag-Lev project seems to be left behind .

Greg stated that he is the FHWA point man on the DesertXpress project.  He said that 
the comment period on the project FEIS closed May 2, that the consultants are 
reviewing the comments, and that the project is expecting a ROD ASAP.  Greg noted 
that the FEIS references two Las Vegas station locations on the west side of I-15:  one 
at Harmon & Flamingo and a second option at Russell Road. He said that the Russell 
Road site is approximately 60 acres in size and that the private sector has now 
proposed building a three-stadium complex at this location for pro teams at the 
DesertXpress terminus.   

The parties also agreed that the X Train project, which will use conventional technology, 
existing trackage with Amtrak operating the trains, is advancing quickly and could be in 
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service faster than some of the new technologies that the Administration is supporting to 
provide high speed intercity passenger rail service.

Greg noted that requests for $20 million in federal grant funding are due on June 3 for 
high speed rail grade-crossing improvements, some of which funding might be available 
for existing grade crossing conflicts in Nevada.  Greg questioned whether this money 
might be used for proposed rail projects. Greg suggested that the funding might be 
used to eliminate the existing at-grade UP crossing of Oakey Boulevard and Wyoming 
Avenue in downtown Las Vegas, which is referenced in NDOT’s Project Neon, (which 
has secured a ROD).

Jacobs noted that the Nevada state rail plan project is in contact with NDOT’s Lori 
Campbell and PUC’s Vic Crumley about grade crossing needs.  Greg noted that 
Nevada has reduced the number of at-grade crossings over time, especially on the UP; 
however, he suggested that additional crossings/upgrades remain to be addressed.
Greg stated that trespass is not as great a problem in Nevada as in California. 

Greg noted the freight warehousing along the UP mainlines in northern and southern 
Nevada and expressed interest in achieving a balanced multimodal approach for 
moving freight.  He asked if the project team has any feedback from the UP on project 
needs and he was advised that an upcoming meeting will be scheduled in June when 
the legislature is out of session to meet with the UP in Omaha.  Greg referenced a 
possible UP interest in a siding at Midland, but is not sure of the exact location.

He noted that Reno has been discussing quiet zones, and he suggested that 
consideration should be given to assigning more compatible land use categories for 
undeveloped land next to existing and proposed rail lines in Clark County, given the 
current lull in Nevada housing development and the large amount of undeveloped land 
zoned for residential next to existing and proposed rail lines in Clark County.  

Greg noted a couple of bills to watch in the state legislature, which will come to a close 
in the next two-to-three weeks.  One addresses inland ports (AB 182), which could be 
created where highway, rail, and airport facilities are contiguous.  Greg’s interest is to 
pull truck traffic off interstate highways and onto rail lines to increase roadway capacity.
He also referenced Senator Schneider’s bill (151) to provide for light rail transit between 
Henderson and North Las Vegas using old rail right-of-way.  Greg noted the interest to 
provide a grade separation structure of the US93-95 highway at Railroad Pass on this 
alignment.  Greg commented that bills, which do not pass in one session of the 
legislature, are frequently re-introduced in subsequent sessions. 

Greg commented on the need for the state rail plan to address rail museum and 
excursion lines in Nevada and that the Las Vegas MPO has identified additional railroad 
crossings that should be improved.



Thens, Angela S.

From: Greg.Novak@dot.gov
Sent: Wednesday, May 25, 2011 10:59 AM
To: MFuredy@dot.state.nv.us; Thens, Angela S.
Cc: Hannah.Visser@dot.gov; dtaylor@dot.state.nv.us
Subject: FHWA Rail Plan Input

6/15/2011

http://www.lvrj.com/business/parking tangles stadium plans 122487849.html is the link to the
DesertXpress/Stadium article. It was mentioned on the Ralston Report last night, and noted in
his column this morning.

http://www.lasvegassun.com/blogs/ralstons flash/2011/may/24/bill create districts arenas
about drop/

I saw that the inland ports bill passed, AB 182. The Las Vegas fixed guide way bill is still alive, SB
151, but the whistle ban may have died, AB 384. The session will be over soon, so you will have
time a to assess the impacts on the rail plan. This is the link to the Legislature
http://leg.state.nv.us/

I also mentioned the whistle ban was being pursued in Reno for some of the public and private
crossings not affected by ReTRAC. The Washoe RTC has been doing planning work on that
subject. Similarly, the Southern Nevada RTC studied where to allow new rail crossings in Las
Vegas – I think it was in 2010. Both the Reno and Las Vegas items were Unified Planning Work
Program (UPWP) studies, I believe. Coy or Dennis may have a better handle on them if Hannah
doesn’t recall their status.

Other items that I mentioned (and I few I thought about overnight):

Passenger rail – the Las Vegas to Victorville high speed rail corridor is on the national list, so
crossings are eligible for the discretionary funding now available. There are several Las Vegas
passenger rail projects being discussed (not just DesertXpress), with a few terminal sites
possible (including the old Amtrak Station near the old Union Plaza hotel downtown (close to
the RTC/Clark County complex). I am not aware of any new proposals in northern Nevada (we
have limited Amtrak service now, with the Reno station in service downtown (adjusted as part
of ReTRAC). There is work remaining to tie that terminal to the new RTC bus terminal for better
intermodal connectivity (some signs and pedestrian way finding design is underway as a local
public agency stewardship projects.

Freight rail – NV used to be served by Southern Pacific, Western Pacific, and Union Pacific. With
the mergers, we now have Union Pacific, and Burlington Northern Sante Fe (BNSF – glad to hear
they are serving TRIC in Storey County). We previously moved and consolidated the tracks in
the Elko Railroad Relocation project, and even built a locomotive repair facility in that town. As
I mentioned, in Nevada the railroads were here first.

We have also invested in intermodal transfer centers in Reno (Parr Boulevard) and Fallon).
There is also one in Sparks, next to the Nugget Avenue off ramp, that is reached through a
private crossing. Expansion of that facility could affect Interstate traffic. I am not aware of any
plans for the Sparks rail yard to move, or the City to extend public highways across the yard
(but your stakeholder interviews may find something is contemplated in the long term). The rail



yard in Las Vegas did relocate to the suburbs, and has been redeveloped.

The warehousing industry in Nevada is big, and growing, and rail access is important to it. FHWA is
concerned with overall freight movement, and our support for this rail plan is tied to a big picture look that
includes trucking and intermodal issues (a link to air freight would be helpful as well – it is small in terms of
tonnage, but high value products are shipped that way (and they wind up on trucks at either end of the trip). I
would hope you could talk to FedEx or UPS, since they do both quite well.

UPRR has asked for additional siding tracks in the I 80 corridor (NDOT submitted a TIGER grant application),
and may have some similar ideas for the I 15 corridor (I know UPRR calls them something else, like
Sacramento to Ogden or Los Angeles to Salt Lake, but my frame of reference is the Interstate system). The
extent of their system, single track or double track, sidings, industrial spurs, etc. should be available and
mapped, as well as the other rail mileage in NV (please visit Shafter, if you have the time, to see a unique
railroad crossing – UP crosses the old Nevada Northern tracks, at grade).

Historic/Tourist Railroads – we have the Virginia and Truckee, being rebuilt from Virginia City to Carson City is
phases as an FHWA enhancement/earmark project. It is also being extend in Virginia City to the old freight
depot with local funds (and will rebuild a tunnel in front of the old church).

http://www.steamtrain.org/

There also historic lines in Ely, and Boulder City that have received enhancement and earmarks as well. The
V&T Commission and Nevada State Museum folks should be on your stakeholders list. The historic rail lines
have historic terminals and museums that all fit together for a tourist experience that Nevada and the local
agencies are promoting. The lines are low speed, and not too busy, so there are opportunities for “rails with
trails”. We discourage such adjacent uses on freight or passenger lines, where trespassing creates a bigger
safety problem than highway grade crossings do in this state (unless there is very good fencing). The Tahoe
Pyramid Bike Trail is one project that is trying to coexist with the UPRR mainline, but it has been a struggle to
make sure it is done safely. http://www.tpbikeway.org/

The NDOT Landscape and Aesthetics Master Plan and Corridor Plans have a little bit about railroads – they do
have some good maps to show the routes.

http://www.ndothighways.org/introduction.html

I think that covers it, but feel free to call or email if it needs clarification.

Greg Novak

Major Projects Manager

FHWA Nevada Division

775 687 1203

775 687 3803 (fax)

Please consider the environment before printing this email

6/15/2011
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Telecon Interview

 Interview Subject: June 28 Telecon Discussion with Vern Keeslar, AICP, 
InterPlan, UDOT Rail Consultant 

Location: Via telephone 

Start: 1:00 pm  Finish:  1:30 pm  Day: Tuesday  Date: June 28, 2011

Name On-Phone
Vern Keeslar – InterPlan, UDOT Rail Consultant       X 
Dan Kuhn – UDOT 
Eric Glick – NDOT 
Matt Furedy – NDOT 
Mike McCarley – Jacobs
Angela Thens – Jacobs                  

      Unable to participate
X

      X 
      X 
      X 

Andrew Ittigson – Jacobs
John McCarthy – Jacobs

      X
      X 

Topics Discussed

The participants introduced themselves; and Jacobs briefly described the Nevada State 
Rail Plan study.  Jacobs asked for information about Utah’s conventional and proposed 
high speed passenger rail and freight rail service and plans that could affect Nevada’s 
state rail planning.

Vern Keeslar stated that Utah does not expect any service enhancements or change in 
the number of trains or stops on the California Zephyr #5 and #6 trains between 
Chicago and Emeryville, CA.  Vern noted that Utah does not expect any commuter rail 
service outside the Utah Transit Authority (UTA) service area. 

Vern Keeslar referenced the PRIIA-initiated 2009 Amtrak Pioneer Route Passenger Rail 
Study, which evaluated restoring the former pre-May-1997 passenger rail service 
between Utah and Seattle, WA or to Portland, OR and between Utah and Boise, ID.  He 
noted interest in Wyoming and Idaho for providing some of this service.  This service 
would connect with the California Zephyr in Salt Lake City, but not provide direct service 
for Nevada.  We also discussed the former Desert Wind service through Salt Lake City 
to Las Vegas and Los Angeles, which Vern felt offers some tourism appeal in Utah.  He 
indicated that this service was originally operated with only two through cars (one 
sleeper car and one coach) to Denver and Chicago, in response to the consultant’s 
inquiry about providing Desert Wind service between Salt Lake City, Las Vegas, and 
Los Angeles connecting with the California Zephyr in Salt Lake City, rather than 
extending the Desert Wind east of Salt Lake City. 
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Vern referenced the Western High Speed Rail Alliance with respect to providing high 
speed rail service.  He suggested that the mountains and the distance between 
population centers could be detriments to realizing high speed rail in Utah in the 
immediate future. For additional information, he suggested contacting the Western High 
Speed Rail Alliance or the Utah Transit Authority. 

Vern described Utah as the crossroads of the West, which is now down to two railroads, 
UP and BNSF (operating rights) with a UP intermodal yard at Salt Lake City, no BNSF 
intermodal yard, and 10-12 or 15 daily through mainline trains on the Salt Lake City to 
Las Vegas line (about half the pre-merger traffic).  He noted that FAF data will show an 
increase in freight rail traffic but that with the shift in freight rail traffic to the south, the 
UP mainlines in Utah appear to have adequate capacity.  He said that only regular 
freight track maintenance is programmed in Utah. 

Vern stated that the Utah state rail plan is as old as Nevada’s and that Utah is not 
programmed to update it.  He inquired about Nevada’s funding sources for its state rail 
plan, which Matt reviewed. 

Vern noted on-going I-15 reconstruction work in Utah. 

Vern suggested that we follow up again with Dan Kuhn when he returns to the office. 
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Telecon Interview

 Interview Subject: June 30 Telecon Discussion with Hal Johnson, Utah 
Transit Authority (UTA) 

Location: Via telephone 

Start: 1:30 pm  Finish:  2:00 pm  Day: Thursday  Date: June 30, 2011

Name On-Phone
Hal Johnson – UTA        X 
Eric Glick – NDOT 
Matt Furedy – NDOT 
Mike McCarley – Jacobs   
Angela Thens – Jacobs
Andrew Ittigson – Jacobs  
John McCarthy – Jacobs   

      X 
X

      X 
      X 
      X 
      X 

Topics Discussed

The participants introduced themselves; and Jacobs briefly described the Nevada State 
Rail Plan study.  Jacobs asked for information about Utah’s rail and rail-related plans 
that could affect Nevada’s state rail planning.

Hal Johnson explained that UTA got involved in high speed rail when the federal 
government began the current high speed rail initiative and published a map showing 
future high speed rail lines that did not include the intermountain region.   UTA’s John 
English, who is the current chairman of the 501(c)(4) non-profit Western High Speed 
Rail Alliance, contacted Jacob Snow at the Regional Transportation Commission of 
Southern Nevada, who contacted Lee Gibson at the Regional Transportation 
Commission of Washoe County and others to form the Alliance.  This group is an 
advocacy group for high speed rail that has recently held a conference and has 
increased the focus on future intermountain high speed rail.  Hal referenced Alliance 
Executive Director Tom Skancke as resource; we have contacted Tom for information. 

Hal noted that UTA has twice applied unsuccessfully for federal funding to update 
Utah’s state rail plan because Utah does not have the funding for the study.  He stated 
that UTA is interested to provide leadership for a long-term initiative, not to be the owner 
or operator of a rail line. He said that they have been more focused on high speed rail 
and have not pursued reinstating conventional-rail Pioneer Study results, in response to 
a question.
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Very preliminary thinking has considered developing high speed rail from Salt Lake City 
by electrifying an existing commuter rail line to Provo and then heading south paralleling 
I-15 or heading west from the airport through Tooele Valley and then south.  He 
suggested that even though the population density is lower in the area than in the more 
heavily-populated Northeast Corridor, Brookings Institute studies have projected 
intermountain west population growth and the development costs to build high speed 
rail would be cheaper in Utah. 

Hal stated that Salt Lake City has a downtown Intermodal Hub, located near 250 South 
600 West, which includes local bus, light rail transit, commuter rail, Amtrak, and 
Greyhound service.  The facility has bus connections to the airport, and a light rail line is 
under construction to connect with the airport.

Hal Johnson offered to help us with additional information in the future, as needed.
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Meeting Minutes

  Meeting Subject: July 19 Caltrans Meeting 
Location: Caltrans Headquarters, 1120 N Street; 3rd floor, Rm. 

3442 (San Joaquin); Sacramento

Start: 10:00 am  Finish:  Noon  Day: Tuesday  Date: July 19, 2011

Attendees

Caltrans:  Nathan Smith; Emily Burstein, Joanne Hutton McDermott, Todd LaCasse, 
Carlos Ruiz, Alan Miller, Karen Thomas, Jan Perschler

California High-Speed Rail Authority:  Daniel Leavitt 

Amtrak:  Jonathan Hutchison (call-in) 

Cambridge Systematics:  Michael Fischer 

NDOT:  Erick Glick, Matt Furedy 

Jacobs:  Mike Marler, Mike McCarley, John McCarthy, Angela Thens (call-in)

Topics Discussed

The participants introduced themselves, exchanging business cards.  (Not all 
participants were present at all times.)  Nathan Smith opened the meeting and turned it 
over to the Nevada representatives.  Mike McCarley briefly described the Nevada state 
rail plan, noting that the project is about half-way through its schedule.  Mike Marler then 
discussed the intent of the meeting to develop working relationships and collect data, 
reflecting Nevada’s interest to learn about California’s projects, priorities, and plans.  
John McCarthy then walked the group through an open dialog of the items included in 
the draft Nevada agenda for the meeting, covering the topics of existing and proposed 
passenger and freight rail service and improvements in the northern (I-80) and southern 
(I-15) corridors between the two states. 

General
Caltrans stated that California is generally neither looking to contract nor expand its rail 
services, with the exception of its high speed rail project.  Past service modifications 
have paired the system to a well-used operation.   
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California is developing a 2015 state transportation plan along with individual mode 
plans, which will be well integrated into the state transportation plan, avoiding 
duplication.  Caltrans expects to complete its just-begun state rail plan by December 
2012.  By comparison, NDOT is developing a long-range state transportation plan with a 
40-50-year horizon that will reference the state rail plan and other modal components. 

Goods Movement Action Plan Phase 1 and 2:  California is updating its freight mobility 
plan, engaging METRANS CSU Long Beach for a scoping study; addressing input from 
the California trucking industry, the air freight industry, and the Central Valley; and 
employing tighter definitions, to identify future projects within two years.   Caltrans 
expects Total Commodities Transfers (TCT) data to be available in two months.  A 
needs assessment will provide for a statewide identification of projects; public/private 
partnerships are expected to increase. 

California offers a rail pass for state-operated rail services, and the state offers transit 
transfers from rail to local transit operations for patrons to reach their final destination. 

Northern California 

 Caltrans noted that the California Zephyr is an Amtrak national network service 
that the state has fairly minimal involvement with.  It links Reno with Sacramento 
and with Oakland in the San Francisco Bay Area. 

 The CCJPA rail service, which Amtrak operates under contact to CCJPA, and 
CCJPA bus-from-rail operations are state-funded, as are CCJPA capital 
improvements.  CCJPA services may benefit California Zephyr ridership.
Amtrak’s Jonathan Hutchison commented that states are limited to providing 
under-750-mile service and are generally unable to provide funding for out-of-
state rail service.  John McCarthy noted that Nevada project personnel have 
talked with CCJPA’s David Kutrosky.

 UP has funded Donner Pass improvements to accommodate double-stack 
intermodal shipments, linking to the Port of Oakland, and may make additional 
improvements on this Central Corridor line.  The Central Corridor line now 
handles the bulk of all trips, while the Feather River line only handles about three 
trains a week.  The BNSF operates one train a day each way on the Central 
Corridor line.  Given the high usage on the Central Corridor line and the light 
usage on the Feather River line, Eric Glick questioned whether passenger rail 
might be shifted to the Feather River line.  Amtrak’s Jonathan Hutchison stated 
that Amtrak is happy operating on the Central Corridor line and not interested in 
moving.

 California is not anticipating any high speed rail service linking with Nevada in the 
northern corridor any time in the foreseeable future.     

 Alan Miller stated that CCJPA provides three buses in each direction per day 
between Sacramento and both Reno and Sparks (Nugget), NV, reviewing the 
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scheduled arrivals and departures.  The bus service is considered fairly efficient 
and is well used.  (A patron must have purchased a rail ticket from at least the 
last rail stop east of the bus departure city, such as Davis, even if that rail ticket is 
not used, to be able to purchase the bus ticket going, for example, to Sparks, 
NV.)

 Caltrans noted that $1 billion in improvements are under construction along I-80 
in California, although these improvements are not designed to increase roadway 
capacity.  An I-80 Coalition has been established; more information is available 
from Caltrans’ Maryville office. 

 A number of intermodal improvements are in development in support of the Port 
of Oakland, involving Trade Corridor Improvement Fund (TCIF) financing, 
including:  the 7th Street grade separation and roadway improvement, the Outer 
Harbor Intermodal Terminals (OHIT) project, and the Martinez Subdivision and 
Rail Improvements.  Additional website information is available on these projects.
Other referenced projects include: the Marine Highway, serving the Port of 
Oakland, and the potential to transload Port of Oakland commodities from the 
Army base property.  (Nevada has a number of intermodal developments in the 
northern part of the state, including the active UP yard at the Reno Industrial 
Park, Fernley, and a seven-acre BNSF site that the railroad is interested in 
moving east.  Nevada also passed an Inland Ports bill this year.) 

Southern California

 No Amtrak rail service is currently available between Las Vegas and Los 
Angeles, and California is not anticipating restoration of the Desert Wind service 
between the two cities.  Caltrans did not have any comments on the proposed X 
train or DesertXpress services. 

 The UP and BN may pursue some proposed improvements in Southern 
California, although the railroads are thought to generally feel that the port 
projections may be overly optimistic.  The BNSF’s capacity is contingent on 
possible Metrolink expansion and timing.  Additional grade separations could 
improve rail capacity in Southern California.  The Colton crossing to separate the 
at-grade track crossing of the UP and BNSF mainlines in Colton, which falls 
within the jurisdiction of the Southern California Association of Governments 
(SCAG), the Los Angeles area metropolitan planning organization (MPO),  is a 
difficult project, which could enhance capacity when implemented.  Michael 
Fischer noted in response to a question that short lines are not affecting capacity 
in Southern California.

 Dan Leavitt, California High Speed Rail Authority Deputy Director, stated that his 
authority is advancing an 800-mile-long high speed rail system in the state of 
California.  He expects a Board decision at the Authority’s August 25 board 
meeting on ten project-level documents.  Construction is scheduled to begin first 
on the Fresno to Bakersfield to Merced segment, and then continue on the San 
Jose to Merced segment.  The first segment is scheduled to open in 2017.  The 
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alignment will be extended from Los Angeles to San Diego via the Inland Empire.
He noted that two station options are still under consideration in Palmdale (the 
DesertXpress California terminus) and that the only alternative currently under 
consideration is Palmdale, although if a conceptual study is pursued for the 
Grapevine alternative, then the process will be opened up and development will 
take longer.  He suggested that the most likely expansion for the system after the 
800 miles are completed in state is to extend the system to Nevada and Arizona.

 Allan Miller noted that California offers daily roundtrip bus connections from the 
San Joaquin rail line between Bakersfield and Las Vegas with a stop in Primm, 
NV.  A Fullerton bus is considered unlikely in the near future.

 BNSF has proposed a Southern California Intermodal Gateway (SCIG) project.
Michael Fischer anticipates that on-dock intermodal activity will be stronger than 
inland port growth.  Consultant Moffitt & Nichols has been working on the Ports of 
Los Angeles and Long Beach.  The new Railex warehousing facilities at Delano 
ship produce from the Central Valley to the East Coast. 
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Telecon Interview

 Interview Subject: July 27 Telecon Discussion with Arizona DOT 
Location: Via telephone 

Start: 2:00 pm  Finish:  2:30 pm  Day: Wednesday  Date: July 27, 2011

Name On-Phone
Michael Kies – ADOT X 
Scott Omar – ADOT X 
Mike McCarley – Jacobs   X 
Angela Thens – Jacobs  X 
Steve Oxoby – Jacobs X 
Andrew Ittigson – Jacobs X 
John McCarthy – Jacobs   X 

Topics Discussed

The participants introduced themselves; and Jacobs briefly described the Nevada State 
Rail Plan study.  Jacobs asked for information about Arizona’s conventional and 
proposed high speed passenger rail and freight rail service and plans that could affect 
Nevada’s state rail planning.

Michael Kies stated that Arizona just completed its state rail plan last year; it is available 
as part of the 2010 Statewide Transportation Planning Framework on line at 
www.bqaz.gov.  The document includes a vision for passenger rail, including intercity 
passenger rail, commuter rail, and high speed rail.

Amtrak’s Southwest Chief provides daily service across Arizona and generally operates 
on time.  Arizona would like to get some station upgrades, ticket vending machines, and 
checked baggage services addressed on the route through the state, as well as to move 
the Williams Junction, AZ stop to Williams, AZ, which is about four miles away and the 
location where tourists go to get to the Grand Canyon.  Arizona indicates that the 
interface between the Thruway Bus and the Southwest Chief functions OK at Kingman, 
AZ because the bus waits, if necessary, to pick up the rail passengers making the 
transfer at Kingman, AZ to Las Vegas.

Amtrak’s Sunset Limited provides service across Arizona three times a week; and the 
state would like to get that service expanded to daily operations and extended to 
Phoenix, which is about 40 miles away from the Sunset Limited Maricopa stop on the 
1996-abandoned Welton Branch.  Currently, Phoenix, the state’s largest city, does not 
have any scheduled bus or rail linkage to the Sunset Limited.



Nevada State Rail Plan

 Page 2

Arizona’s first passenger rail priority is to develop intercity passenger rail between 
Phoenix and Tucson, which together form the megapolitan Sun Corridor.   Arizona is 
currently preparing an Alternatives Analysis and a Tier 1 EIS for this rail project.  Later 
extensions would build from Phoenix to northern Arizona and from Tucson to Nogales.

Arizona is awaiting FRA’s study to identify high speed rail corridors, particularly, in the 
so-called Golden Triangle, involving Phoenix, Las Vegas, and Los Angeles. 

Arizona is coordinating with NDOT’s Tracy Larkin and Sondra Rosenberg on a study, 
which NDOT will likely take the lead, to plan a new interstate corridor accommodating 
multimodal transportation uses, including passenger and freight rail, as well as 
interstate highway, linking Phoenix and Las Vegas and other points.  While not 
assigned at this time, some have referred to this proposed interstate corridor as I-11.    

The consultant discussed the conventional-rail X Train and the high speed rail 
DesertXpress projects in response to Arizona’s question about passenger rail projects 
in Nevada.   

Arizona has both east-west mainline BNSF and UPRR corridors, which link the 
California ports with the interior of the country.  The majority of freight traffic passes 
through the state.  The volume of UP traffic is about one-third the volume of the BNSF 
traffic.  The BNSF is considering upgrading its two-track main to a three-track main; the 
line currently handles 100-110 trains a day between Kingman and Flagstaff, mainly 
double-stack container shipments.  The UP is upgrading its line between Maricopa and 
Tucson to a two-track main, where traffic is expected to grow to 50-60 trains a day, and 
removing height restrictions, which will permit operating double-stack consists.
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Telecon Interview

 Interview Subject: Arizona Telecon Discussion with Shannon Scutari, 
Arizona Rail Expert 
(slscutari@gmail.com/602.810.4505)

Start: 1:30 pm  Finish:  2:30 pm  Day: Wednesday  Date: August 3, 2011

Topics Discussed

Shannon Scutari, a former Arizona DOT employee, has been associated with rail 
projects in Arizona for a number of years.  She noted that ADOT historically had a 
highway focus and that Arizona was historically a rail freight pass-through state.  Over 
time the state’s population has grown and matured and the focus has changed, 
including a greater interest in establishing rail connections to the west side of Phoenix 
into Nevada and Las Vegas.

She referenced the significant change in the Maricopa County regional transportation 
excise tax, which was set to expire in 2005 and came before the voters in 2004 for a 20-
year extension.  The tax extension, which was passed by a 58 percent favorable vote 
and was projected to generate $17.8 billion over its 20-year life, calls for 57 percent of 
revenues to go to freeways, 33 percent to rail and transit, plus 10 percent to arterial 
streets.  This modal distribution of funds reflects a very significant change from the 
original 1985 regional transportation excise tax that allocated 97 percent of the funds to 
highways and three percent to transit. 

She noted that this shift to a more multimodal preference was reflected in the hundreds 
of comments ADOT received during its statewide public involvement for the Long 
Range Transportation Plan update.   

Arizona worked with state partners in California and Nevada to secure $500,000 from 
FRA to study the feasibility of connecting Arizona to Nevada and California via rail.  

Name On-Phone
Shannon Scutari, Arizona X 
Matt Furedy – NDOT X 
Mike Marler – Jacobs (partial) X 
Angela Thens – Jacobs  X 
Steve Oxoby – Jacobs X 
Andrew Ittigson – Jacobs X 
John McCarthy – Jacobs          X 
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Arizona is now on the National Rail Map and the FRA study of the Golden Triangle 
(Phoenix, Las Vegas, and Los Angeles) is currently under way. 

She noted the significant growth projected in the Phoenix-Tucson corridor, with the 
Phoenix area projected to grow over the next several decades from four million to eight 
million and Pinal County, which lies between the two anchor cities, projected to grow 
from 500,000 to 1.5 million.  This growth brought about a need for options and funding 
that has been secured for an FRA/FTA EIS on a new greenfield rail line between 
Phoenix and Tucson.  This is the Arizona Department of Transportation’s first EIS for a 
rail corridor.  Completing the EIS and getting funding (including voter approval) to build 
this rail line connecting the Phoenix Region, Pinal County and the Tucson Region  are 
important steps in creating momentum for rail in Arizona and connecting Arizona to the 
rest of the southwest.  However, preliminary and environmental planning for additional 
rail connections should be done simultaneously with the Phoenix-Tucson EIS since the 
funding and governance issues for the Phoenix-Tucson rail line will most likely take a 
decade to resolve.  She expressed confidence that local grass-roots support for rail is 
growing.

She referenced Jennifer Toth, ADOT planning, as a contact in response to the 
consultant’s inquiry about the “I-11” project. 

Shannon noted Amtrak’s long-standing presence in the state with the Sunset Limited 
and the Southwest Chief.  She stated that Tucson had the second highest ridership on 
the Sunset Limited.  She also mentioned the Welton Branch as a possible Amtrak link to 
Phoenix to re-energize this passenger rail service and an interest to get passengers to 
California.

With respect to freight rail, Shannon indicated that the challenge is to entice UPRR and 
BNSF to stop in the state with an operations stop, with inland port development, or with 
manufacturing development tying into commodities shipments.  She mentioned the 
proposed UPRR Red Rock switching yard as a project that can improve in-state rail 
activity.  She noted that the primary commodity that Arizona ships out of state is scrap; 
coal and mining commodities are also shipped.  She suggested that newer products, 
such as manufacturing of solar energy materials and renewables, as well as information 
and energy commodities, may offer promise.  
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Meeting Minutes

 Meeting Subject: August 9 I-15 Mobility Alliance Meeting 
Location: Jacobs Las Vegas Office 

Start: 8:30am  Finish:  9:30am  Day: Tuesday  Date: August 9, 2011

Name In-Person On-Phone
Sondra Rosenberg  – NDOT I-15 CSMP PM X  
Bardia Nezhati, CH2MHill I-15 CSMP PM X  
Don Andersen, CH2MHill I-15 CSMP Planner X  
Matthew Furedy – NDOT X  
Mike McCarley – Jacobs X  
Steve Oxoby – Jacobs   X 
Darwin Desen – Jacobs X  
Angela Thens – Jacobs X  
Andrew Ittigson – Jacobs X  
John McCarthy – Jacobs X  

Topics Discussed

The I-15 Mobility Alliance personnel described their study and their findings, sharing 
information with the state rail plan team. I-15 team member Wilbur Smith addressed 
freight issues.  The I-15 Alliance personnel furnished the state rail plan team the 
following key items of data:  a CD with truck and rail data, which NDOT purchased for 
the study; a hard copy of the July 2011 “Freight Data Methodology and Output;” a hard 
copy of the July 2011 “Documentation of the Disaggregated FAF Database;” a hard 
copy of the July 2011 “”Final Freight Railroads;” plus a series of other documents 
furnished electronically in advance of the meeting, including July 2011 “Passenger Rail,” 
“Freight: Intermodal Facilities,” “Freight: Trucks,” and “Freight: Ports.”  The materials 
include FHWA Freight Analysis Framework 3 data, and the analysis addresses 
commodity flows.  Additional data is available on the project website at 
www.i15alliance.com.  The I-15 Alliance personnel recommended reviewing the 
technical memos before looking at the raw data, and they offered to answer any state 
rail plan team questions.

The I-15 Alliance reports were the product of  a 12-month study completed the end of 
July that involved 400 people in four state (AZ, CA, NV, and UT), addressing 
programming, planning, and policy issues affecting the movement of people and goods 
in the I-15 corridor.  The study designated a freight committee with representatives from 
the four state DOTs, FRA, motor transport representatives, and port representatives.
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The I-15 Alliance team met with two UPRR representatives: Simon Hjelm and Rick 
Wilson and two BNSF representatives:  Craig Morgan and Dean Wise.  The UPRR 
discussions addressed UPRR policy at a “big picture” level, and the I-15 Alliance 
documents do not include any specific passenger rail recommendations.  The I-15 
Alliance also engaged Southwest Airlines, which expressed strong reservations about 
accommodating high speed passenger rail into Las Vegas. 

The I-15 Alliance results address multiple modes and project 2040 data, but do not 
include origin-destination-pair data, such as between Salt Lake City and Las Vegas.
The American Transportation Research Institute (ATRI) was consulted for trucking data, 
and FRA’s nationwide rail study was also consulted.  The I-15 Alliance’s projections 
reveal future passenger and freight bottlenecks along the length of the I-15 corridor.

The I-15 Alliance is finalizing a master plan to be reviewed and vetted in time to be 
presented at AASHTO’s October meeting.  The I-15 Alliance is recommending projects 
for implementation, including early action items, which are stratified and prioritized to 
address systemic corridor demand.  Freight shipments are particularly a problem in 
California, where the need for improvement is greatest.  The St. George, UT distribution 
center was also mentioned as a key I-15 corridor shipping location. 

The I-15 Alliance results will be incorporated into the Connecting Nevada effort.  Sondra 
Rosenberg stated that the I-15 Mobility Alliance project sets a Nevada precedent for 
multi-state cooperation and that NDOT will be interested to update the I-15 Alliance 
recommendations over time, including incorporating applicable state rail plan findings 
and recommendations.
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Telecon Interview

 Interview Subject: Lori Campbell, NDOT Telecon Discussion  

Start: 9:00 am  Finish:  9:45 am  Day: Tuesday  Date: August 16, 2011

Name On-Phone
Lori Campbell, NDOT X 
Matt Furedy – NDOT X 
Eric Glick – NDOT X 
Darwin Desen – Jacobs X 
Mike McCarley – Jacobs X 
John McCarthy  – Jacobs X 

Topics Discussed

Lori Campbell described her role within NDOT as the Railroad Safety Coordinator 
responsible for addressing railroad crossings as part of the Highway Safety 
Improvement Program.  Her focus as Safety Engineer is to make the state’s 
transportation network safe for the motoring public.  She reports to NDOT’s Jim 
Ceragioli, who is under Chief of Safety Engineering Chuck Reider.  Recently Safety 
Engineering was moved organizationally from the Engineering Division to NDOT’s 
Planning section.  She currently has an assistant and a temporary employee.  She will 
send the consultant an organization chart [received 8/16]. 

She noted that her work involves using FHWA funding and working with FRA rules.  
She prepares an annual report of Section 130 projects each fall.  The report addresses 
projects for the next year; NDOT does not develop a long-term listing of projects 
because of the vagaries of funding and the railroad’s near-term focus. 

She maintains a data base for the some 300 open, public at-grade railroad crossings in 
the state, as well as the low 100s of grade-separated crossings and the handful of 
pedestrian crossings in the state.  (She noted that FRA does not distinguish between 
public and private pedestrian crossings.)  She also has some spotty, historic data on 
private crossings; however, private crossings are beyond the state’s jurisdiction.  The 
data base for the at-grade crossings provides a hazard index, including safety 
equipment at the crossing, the train ADT, the vehicular ADT, reported incidents or 
accidents (which are non-employee related), etc.   
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FRA requires a complete inventory of public grade crossings every three years, or one-
third of all crossings in each of three years.  Nevada inspects one-third of its crossings 
each year, and all crossings are reported annually.

She meets quarterly with the Railroad Project Managers and she contacts each NDOT 
district annually to identify any maintenance issues; incidences, such as skid marks; 
signage deterioration; etc.  She then assembles a team of personnel to prepare a 
diagnostic field review to come up with a prioritized list of grade-crossing improvement 
projects for the annual listing of project improvements. The invited team includes a 
local roadway representative (the agency that owns the roadway), a railroad 
representative (a north or a south UPRR representative, who is the manager of 
industrial and public projects, participates according to the location of the crossing), 
UPRR track maintenance manager, UPRR track signal manager, and the Public Utilities 
Commission (PUC—Vic Crumley, who inspects and regulates the state’s rail crossings) 
and the local ndot district traffic engineer. Some 99 percent of the at-grade crossings 
are on the UPRR lines and the UP operates on many of the other one percent of 
crossings on shortlines.  The museum lines, the Truckee industrial spur east of Sparks, 
and the Hawthorne Army Depot line are among the few exceptions.   

NDOT typically receives $1.1 million in federal Section 130 funding annually, half of 
which goes for hazard elimination and half goes towards signal improvements to 
achieve MUTCD compliance.  This funding might fund one or up to 12 projects a year, 
depending on the size of the projects.  Projects can be funded with up to 90 percent 
federal Section 130 funding with a minimum match of 10 percent railroad funding.  The 
state does not contribute to the capital cost of the grade-crossing improvements.  UPRR 
accomplishes some rail crossing improvements without waiting for Section 130 funding. 

She coordinated with the National Transportation Safety Board (NTSB) investigation of 
the recent Amtrak train accident in northern Nevada that received national exposure. 
Lori will forward the consultant copies of the 2010 and the draft 2011 Railway-Highway 
Crossing Reports along with some PowerPoint images showing the rail safety program 
[received 8/16].
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Telecon

 Interview Subject: Connecting Nevada Telecon Discussion 
866-994-6437  6025227782#

Start: 8:00 am  Finish:  8:30 am  Day: Wednesday  Date: August 17, 2011

Name On-Phone
Tim Mueller – NDOT       X 
Jason Van Havel – NDOT
Brent Cain – HDR
Matt Furedy – NDOT 
Mike McCarley – Jacobs    
Angela Thens – Jacobs
John McCarthy – Jacobs

      X 
X

      X 
      X 
      X 
      X 

Topics Discussed

The participants introduced themselves, and Brent Cain gave his email so that he and 
John McCarthy could exchange contact information.  Brent stated that the Connecting 
Nevada Phase 2 study is in its early stages with its first steering committee and TAC 
meetings held one month ago.  The HDR study is 18 months long and scheduled to be 
completed by October 2012, while the state rail plan will be completed by April 2012. 

Brent noted that the Connecting Nevada Phase 2 study is a full multimodal evaluation 
looking out as far as 2060.  Jason Van Havel stated that NDOT has a five-year planning 
focus for projects to be well-enough identified so that they can be prioritized.  NDOT 
wishes to identify the methodology for the planning process to use to prioritize projects:
where and when should NDOT take action, as opposed to the original Connecting 
Nevada goal of identifying future corridors.  Tim Mueller added that HDR’s involvement 
includes developing a statewide transportation model. 

Brent expressed an interest to incorporate the state rail plan methodology for prioritizing 
projects rather than developing a separate approach for rail projects.  He expressed 
interest in sharing data; and John agreed to furnish the commodities data that Jacobs 
purchased for the state rail plan, as well as the I-15 data that was furnished to the state 
rail plan project.  Nevada’s new Inland Port legislation was mentioned and John 
suggested that the State Economic Development Commission will first need to develop 
its report to identify where which modes might be involved in the state. 
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John suggested that the two projects might get together again in October following the 
state rail plan meeting with the UPRR on September 8 and with NDOT management at 
the end of September.  Matt Furedy offered to set up a follow-up session in mid-
October.
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Telecon

 Subject: August 18 Telecon with Michael Barron, Las Vegas 
Railway Express, the “X” Train 
866-365-4406  5572249# 

Start: 10:30 am  Finish:  11:00 am  Day: Thursday  Date: August 18, 2011

Name   
Michael Barron, Chairman, Chief Executive Officer    
Matt Furedy – NDOT   
Mike McCarley – Jacobs   
Angela Thens – Jacobs 
Andrew Ittigson – Jacobs 
John McCarthy – Jacobs
   

Topics Discussed

The participants introduced themselves and the consultant explained the purpose of the 
meeting to update the status of the X train project since our May 2 meeting.  Michael 
Barron requested a duplicate of the May 2 meeting minutes and the consultant agreed 
to send them to him. 

Michael Barron stated that the X train project is advancing.  He noted that the project 
had earlier secured BNSF’s capacity plan and completed its agreement with Amtrak.
The project has now secured UPRR’s capacity plan, which was completed on July 18.  
The X train project anticipates finalizing agreement with the UPRR by the end of 
August, which will trigger taking possession of the cars that it has procured for 
refurbishment.  The project has completed its agreement with the Plaza Hotel for a new 
station site in downtown Las Vegas and expects to issue a press release on the site 
within a week or so.  Financing is ready to go, and $400 million in insurance has been 
secured.  He expects everything to be completed and ready to begin operation about 
one year from now in 2012.

Amtrak will provide the railroad engineering personnel to operate the X train as part of a 
public-private partnership with the Las Vegas Railway Express company, which will staff 
the cars, etc.  While Amtrak typically pays the railroads a discounted rate in the range of 
$6-10 per mile, the X train will pay the Class 1 railroads a market rate that will 
guarantee the X train a 90-percent on-time priority.  The X train will operate at a top 
speed of 79 mph on existing track. 
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The X train is currently awaiting Metrolink’s evaluation of whether service should begin 
at Union Station in Los Angeles and run the 28 miles in 20 minutes to Fullerton, or 
whether service should begin in Fullerton where Metrolink’s train service converges.   

BNSF and UPRR have evaluated and fitted initial X train service into their freight 
operations.  The eastbound X train will operate from Fullerton on BNSF trackage, which 
is generally triple track and can readily accommodate the X train with a two-hour-30-
minute operation.  The eastbound X train will continue from the BNSF directly onto 
generally single-track UPRR trackage for the 175.8-mile distance between Daggett, CA 
and Las Vegas, which is programmed to take two hours and 46 minutes.  The X train 
might increase its one round trip a day Thursday through Monday service to 40 round 
trips a week through the corridor in five years.  However, UPRR did not want to address 
future increases in passenger rail service now, but rather wait until such time as 
increased service might be warranted to consider making capital improvements, such 
as adding sidings, to address capacity issues.  

The X train looks to capture two percent of I-15’s two million trips to make its income 
projections and is not programming capturing any of the air trips between Los Angeles 
and Las Vegas.  Michael noted that Las Vegas gets about 2.5 million visitors a year.  He 
said that despite the volatility of the current market, the investment community is looking 
for suitable places to invest, and that the X train has its pick of investors.

Michael offered to answer any future questions that the state rail plan team may have.
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Las Vegas Railway Express, Inc.

Las Vegas 
Railway 
Express

12 million passengers per year drive to Vegas
Fuel cost per trip $85 – Drive time 6-7 hrs 
Friday
X Train 5 hrs
Price $99 round trip
Significant ancillary revenue
Profitable in year 2
Needs only 1.6% of drive market to be 
successful

1/23/2012



As an Amtrak branded train, X Train has 
operating rights over Class 1 Railroads just as 
Amtrak does
Premiums paid to BNSF & UPRR for preferred 
signaling to run ahead of freight trains
Exclusive rights to run passenger service on LA 
to Vegas existing rail corridor

1/23/2012

Union
Station

These are examples of specifications and drawing disclosures of the train concept that will help you 
understand what constitutes a complete design of the train, which are provided as examples only.  Actual 
designs will vary from these illustrations. 

1/23/2012

Las Vegas 
Railway 
Express
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X Train Stations

Las Vegas

San Bernadino
Fullerton

Los Angeles

Las Vegas 
Railway 
Express

Amtrak - Train operations, engineers & 
conductors
Metrolink – Station access Union Station & 
connectivity in LA at 55 stations
City of Fullerton – Fullerton Station
Plaza Hotel – Las Vegas Station

1/23/2012



Los Angeles Union Station
Amtrak Service & maintenance facility
Fullerton Station
Las Vegas Station – Plaza Hotel

1/23/2012

2 Locomotives
5 Passenger Cars – Non Smoking/Smoking
2 First Class Passenger cars
2 Sports Bar – Non Smoking/Smoking
2 Food Prep cars
Corporate Car/Private Car
Back of the House-Office Car

1/23/2012

j18
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Las Vegas 
Railway 
Express

1/23/2012

Las Vegas 
Railway 
Express



On board Vegas style experience
Casino style motif
Service staff in Vegas style attire
Table service
Each passenger car is its own lounge car
High tech interconnectivity
Celebrity Chef Rick Moonen menu

1/23/2012

LA –Vegas Thurs, Friday, Saturday, Sunday, Monday

Depart: Union Station 11:30 noon

Arrive: Las Vegas 5:00 pm

Vegas – LA Thurs., Friday, Saturday, Sunday, Monday

Depart: Las Vegas 7:00 pm

Arrive: Union Station 12 midnight

1/23/2012

Las Vegas 
Railway 
Express
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Las Vegas 
Railway 
Express
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1/23/2012

Digital Satellite feeds from all your favorite sports games displayed on 
flat screens and in the trendy setting of our sports lounges. Smoking & 
Non-smoking will be available. 

Las Vegas 
Railway 
Express
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Las Vegas 
Railway 
Express
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Las Vegas 
Railway 
Express



Desert Express – private Las Vegas sponsor
High speed rail
Las Vegas to Victorville, California
Requires ambitious right of way acquisition
$6 billion to construct new rail system
7-10 years to complete if ever funded

Mag-Lev – American Mag-Lev sponsor
High speed Magnetic Levitation technology
Las Vegas to Anaheim
Requires ambitious right of way acquisition
$15 billion to construct if ever funded
15 years to complete1/23/2012

1/23/2012

Michael Barron Chairman/CEO

Joseph Cosio-Barron President

Greg West CFO

John Zilliken EVP/COO

John Marino VP Rail Operations

D.J.Adams VP Travel Marketing

Las Vegas 
Railway 
Express



Norman Forde STV Inc. www.stvinc.com

James Martin STV Inc. www.stvinc.com

Dan Behr Jordan/Knauff www.jordanknauff.com

Mike GelGatto Architectural Design www.csdarchitects.com

Brian Harrington Rail Insurance www.harringtongroup.com

Jonathan BRC Construction www.bigcollision.com

Don Primi Rail Enterprises www.railenterprises.com

1/23/2012

Las Vegas 
Railway 
Express

1/23/2012

Las Vegas 
Railway 
Express



Total X Train Revenue $24,568        $      46,532 $110,023 $178,470 $247,387 

Total X Train Expenses $22,376          $    38,320                $81,389 $125,389 $169,483

Operating Profit $2,192             $      8,211               $28,634 $53,081 $77,903

1/23/2012

Year 1            Year 2        Year 3        Year 4       Year 5

Number of Trains at Beginning of Yr 0 1 2 4 6

New Trains Added 1 1 2 2 2

Annual Ridership ( 000’s) 117    220 520   843  1,165 

Yr over Yr Ridership Growth 87% 136% 62% 38%

Annual Round Trips 260 390 910 1,430 1,950

Avg # of Riders per Round Trip 453 566 572 590 598 

Market Penetration (vs 12,000,000) 1.0% 1.8% 4.3% 7.0% 9.7%

Avg Ticket Price per Rider $116.65 $121.67 $121.67 $121.67  $121.67 

Year 1 Year 2 Year 3 Year 4 Year 5

1/23/2012

Las Vegas 
Railway 
Express



Las Vegas Railway Express, Inc.

1/23/2012
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Telecon Interview

 Interview Subject: August 23 Telecon Discussion with Dan Kuhn, UDOT, 
and Vern Keeslar, InterPlan, UDOT Rail Consultant 

Location: Via telephone 

Start: 1:30 pm  Finish:  2:30 pm  Day: Tuesday  Date: August 23, 2011

Name On-Phone
Daniel Kuhn – UDOT 
Vern Keeslar, AICP – InterPlan, UDOT Rail Consultant 

      X 
      X 

Eric Glick – NDOT 
Mike McCarley – Jacobs
Angela Thens – Jacobs
Andrew Ittigson – Jacobs
John McCarthy – Jacobs 

      X 
X

      X 
      X 
      X 

Topics Discussed

The consultant began by noting that the state rail plan team has a copy of Daniel Kuhn’s 
March 30, 2011 paper titled, “Railroad Operations in Nevada at the heart of the Great 
Basin” and his August 22, 2011 email commenting on the June 28 memo documenting 
our June 28 telecon with Vern Keeslar, which Dan had been unable to participate in.   

Dan, who had worked for Amtrak, began by elaborating on the history of the Desert 
Wind referenced in his email.  The service began in late October 1979 using Amfleet 
single-level cars, similar to those used on the New York to Washington and Boston run.  
Superliner double-deck cars were introduced on the Desert Wind in June 1980.  This 
Desert Wind service was provided between Ogden, UT; Las Vegas; and Los Angeles 
until 1983 when the Desert Wind and the California Zephyr were rerouted from Ogden 
to Salt Lake City.  A stop was added for Caliente, NV in 1981, which Dan was 
instrumental in securing.  New Amtrak management cut back service in 1995, making 
the Desert Wind tri-weekly in February 1995 and reducing the California Zephyr to four-
day-a-week service in June 1995.  The Desert Wind and the Pioneer were operated 
between Salt Lake City and Chicago on the three days when the California Zephyr did 
not run. The Pioneer service, first begun in June 1977, linked Salt Lake City with 
Ogden; Boise, ID; Portland, OR; and Seattle, WA; a few Nevada residents drove to this 
line to use the Pioneer.  The Pioneer service was changed over from Amfleet equipment 
to double-decker trains in late 1981-early 1982.  The Desert Wind, the California 
Zephyr, and the Pioneer were operated, prior to the 1995 changes, as one train from 
Chicago to Salt Lake City, at which point they separated, which is the way UPRR had 
run its own trains in the late 1960s. Both the Desert Wind and the Pioneer had a coach 
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car and sleeping car that would operate beyond Salt Lake City as a part of the California 
Zephyr. The remainder of both trains, including the locomotives, diner-lounge car, and 
an additional coach would originate and terminate in Salt Lake City.

Dan noted that he was pleased to see improvements under construction at the 
Winnemucca station when he passed through on a recent California trip.  He said that 
Elko could use a better station, especially because people need to use it late at night in 
the cold of the wintertime. One problem with the Elko station is that the eastbound track 
and platform is separated by a fence between the tracks, requiring passengers to travel 
almost half a mile to get from one side of the tracks to the other.  As a result, 
passengers who were unsure in the darkness of which side their train would be on 
sometimes missed their train.

He said that stops should be considered at Fernley, Wells, and West Wendover to 
attract people to ride the California Zephyr and to make the train more easily accessible 
to more of Nevada’s population.  He favored a stop at Fernley, as opposed to Lovelock, 
if only one of these two one-hour-apart locations can be provided, because Fernley 
relates better to nearby populations, such as at Fallon. A Fernley stop would serve as a 
suburban stop for the metro Reno/Carson City area inasmuch as there is limited long-
term parking for rail passengers in downtown Reno. He also noted that the railroad is on 
an embankment at the west end of Fernley, so a station location toward the east end of 
town would probably work out better.  Wells could also serve Ely, NV and Twin Falls, ID 
among other communities; the trackage used by the Zephyr at Wells is single-track and 
easily accessible.  He suggested that a West Wendover station should be added on the 
west end of town rather than at the old downtown station location which is on the Utah 
side of the stateline. 

Dan stated that he does not see intermodal traffic from China through West Coast ports 
coming back to its pre-2008 levels, especially on the Salt Lake City-Las Vegas UPRR 
line; and he noted that the UPRR continues to expand its Sunset Route, which is 
shorter, has more favorable grades (which significantly affect diesel fuel consumption), 
and better connects with multiple routes serving the rest of the country from Texas.  The 
highest elevation on the UPRR route to El Paso is just over 5,000 ft above sea level, 
whereas the highest elevation on the Salt Lake City-Las Vegas-Los Angeles line is over 
8,000 ft above sea level.  He said that a locomotive can use 150-175 gallons of diesel 
fuel an hour and that UPRR has 4,000 locomotives and is the second largest US user of 
diesel fuel after the US Navy.  He suggested visiting the UPRR website and the 
Association of American Railroads website.  Dan said that the shift in traffic to the El 
Paso line has not negatively affected shippers, who retain good service on the Salt Lake 
City-Las Vegas-Los Angeles line.  He noted that intermodal freight routed through the 
railroad’s Lathrop, CA intermodal terminal (near Stockton, CA) has picked up on the 
northern Nevada UPRR line, especially west of Winnemucca, following November 2009 
Donner Pass tunnel improvements.
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He felt that a passenger rail stop in Las Vegas should occur at McCarran Airport or near 
the Airport with an Airport shuttle connection rather than downtown because the Airport 
has the community’s greatest concentration of rental cars, which visitors will need, and 
because downtown/Fremont Street is not the draw it was decades ago compared with 
the Strip today. A stop at both locations would be best.  He also noted the benefit of the 
Airport’s airline interconnectivity.  He said that Amtrak has learned the benefits resulting 
from suburban stops, which makes the train more accessible; and he cited the Martinez, 
CA, station, which is now the seventh busiest train station in the US, as proof.  

Dan responded to a question about the possibility of Utah contributing financially to 
passenger train operations, such as between Salt Lake City and Las Vegas, as very 
slight.  He noted that Utah’s constitution only permits spending gas tax receipts on 
highways.

With respect to a Salt Lake City-Las Vegas operation connecting with the X Train, he 
noted that when passengers are forced to make a transfer, up to 25 percent of ridership 
can be lost. He also noted Amtrak’s policy is for states to pay for service up to 750 miles 
in length.  He noted that unlike many areas in the west where rail development led to 
the development of towns, the railroad between Salt Lake City and Las Vegas followed 
after the initial development of towns, which were built up against the mountains where 
the water was but the grades are too steep to operate a railroad.  Thus, the UPRR 
railroad does not serve much population between Salt Lake City and Las Vegas; it 
serves Caliente, NV and Milford and Delta, UT, but not St. George or Cedar City in 
Utah.  Historically, southbound I-15 traffic from Salt Lake City and northbound Sunday 
return traffic has been more concentrated to and from St. George than Las Vegas.  In 
addition, the Salt Lake City airport is a hub for both Delta and Southwest, diminishing 
the need to get to Las Vegas to catch a flight at McCarran Airport.  Vern noted that 
changes in Las Vegas college sports teams also may affect trips between Salt Lake City 
and Las Vegas, where Salt Lake City residents may now have a greater interest to get 
to Fullerton or to Anaheim, CA than Las Vegas.
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Telecon Interview

 Interview Subject: Nevada Commission on Economic Development 
August 30 Telecon Discussion

Location: Via telephone 

Start: 3:30 pm  Finish: 4:00 pm  Day: Tuesday  Date: August 30, 2011

Name On-Phone
Mike Skaggs -- NCED X 
Lindsay Anderson -- NCED X 
Eric Glick -- NDOT X 
Mike McCarley – Jacobs      X 
Angela Thens – Jacobs        X 
Andrew Ittigson – Jacobs     X 
John McCarthy – Jacobs X 

Topics Discussed

The participants introduced themselves and John McCarthy expressed the state rail 
team’s interest to learn about the economic development commission’s approach to 
addressing the recently-signed legislation on inland ports, which calls for the 
commission to prepare a plan to identify inland port sites in the state.

NCED anticipates issuing a request for proposals within 30 days for a vendor to create 
a state plan for inland ports; the RFP calls for the study to be completed by June 2012.  
Eric Glick expressed interest in partnering with NCED on the project, and NCED was 
agreeable to having NDOT be a partner on the project.  John McCarthy noted that the 
state rail plan will be completed in the end of March 2012 and that we might like to talk 
again when the inland port plan has some preliminary results.  Lindsay Anderson 
agreed to contact the state rail plan team when NCED can provide additional 
information.

Mike Skaggs discussed some of the economic considerations proposed for the state 
that may be considered as the inland port plan is developed.  One consideration is to 
provide for break-bulk activities in Nevada, allowing containers to be quickly off-loaded 
at crowded West Coast ports and then shipped inland via efficient rail with sorting and 
distribution occurring in northern and southern Nevada for products to then be shipped 
farther inland.  Nevada’s inland ports will look to the collocated air, highway, and rail 
modes in northern and southern Nevada to locate inland port facilities.  Also, the inland 
port plan will need to examine nearby states to address competitiveness.
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Interestingly, Reno is closer to China than Los Angeles and a freight forwarder is 
exploring air shipments to Reno.  A 288-bed closed state-owned prison site at Jean, NV 
adjacent to I-15 has been proposed as a southern Nevada inland port site.  Mike noted 
that foreign trade zones can be expanded to incorporate proposed inland port sites; and 
he acknowledged that local jurisdictions will make decisions on particular developments.      

In addition, Nevada is interested to attract US companies without a western US 
presence that want to serve Denver and points west.



The New Nevada Task Force 

Road, Rail and Air Transportation 
Sub-Committee Report 

Chair:  Ralph Murphy 
Co-Chair:  Randy Walker 
Additional Committee Members:  Krys Bart 
         Steve Hill 
          
Subject Matter Experts:   Somer Hollingsworth, NDA 
    Robert Lang, UNLV/Brookings Mountain West 
    Greg Gilbert, Holland & Hart 
    Susan Martinovich, Director, NV Dept. of Transportation 

Our objective is to study the road, rail and air transportation assets throughout the state to identify 
underutilization and expansion opportunities. Based on the premise that efficient mobility and logistics 
are essential for sustained economic growth and diversification, identify and implement strategic 
improvements and enhancements to Nevada’s surface and air transportation assets to expand passenger 
and freight capacity and efficiency.

The recommended strategies include: 

Overview
Identify and implement strategic infrastructure improvements in road, rail and air transportation 
assets to eliminate inefficiencies and expand capacity to achieve the following objectives: 

1. Passenger Transportation: 
Improve and expand our capacity to deliver domestic and international tourists 
and business travelers to our major markets and tourist destinations. 
Improve local road and transit systems to enhance mobility for local residents to 
travel to work, school, retail and leisure venues.  This would include the 
expansion of intercity light rail rapid transit.   

2.  Freight Logistics: 
Enhance our capacity to import food, consumer and commercial products to our 
markets. 
Improve the efficiency of the distribution of goods and services with our local 
economy. 

3.  Infrastructure Improvement / Employment: 
Accelerate infrastructure improvements to achieve the objectives listed above 
and to mitigate the severe unemployment in the construction sector. 
Promote permanent employment opportunities in the transportation sector to 
enhance operational efficiency and reduce unemployment, by exploiting grant 
and other federal funding opportunities for state economic improvement.  



Road
Improve interstate transportation with adjoining states and the remainder country by expanding 
or enhancing key north/south and east/west corridors, including: 

1. Designation and construction of Interstate 11 to improve transportation between the Las 
Vegas and Reno / Tahoe markets; and between Las Vegas and Phoenix-Tucson-Mexico 
to the south, and between Reno and the northwest mega-region / Canada.   

2. Continue to enhance the capacity of Interstate 15 and U.S. Highway 95 through 
southern Nevada. 

3. Expand the 20 mile segment of U.S. Highway 95 in California between the Nevada 
border and Interstate 40. 

4. Expand State Route 164 between Interstate 15 and U.S. Highway 95. 
5. Complete USA Parkway (State Route 805) into Lyon County. 
6. Expand Pyramid Highway in Washoe County. 

Improve local highways, major arterial streets and transit systems in major metropolitan areas, 
including:

1. Authorization of public/private partnerships to enhance capacity within major markets 
by constructing high capacity lane improvements to improve the flow of commerce. 

2. Expand operation of coordinated traffic signalization to improve capacity of surface 
streets.

3. Expand transit system capacity and connectivity to provide viable mass transit 
alternatives and reduce conventional traffic. 

Determine how NCED may or should interface with NVDOT in a support and advisory role. 

Engage Homeland Security in an advisory role.   

Rail
Facilitate initiatives to develop conventional and high-speed passenger rail service connecting 
our major tourist destinations and business markets with other key markets in the region, 
including:

1. Conventional rail service between southern Nevada and southern California. 
2. High-speed rail service between southern Nevada and southern California. 
3. Conventional rail service between northern Nevada and northern California. 

Encourage development of added capacity and facilities to support expansion of freight rail 
service to our major metropolitan markets, including: 

1. Development of new rail service for manufacturing and distribution centers to support 
demand for shipment of goods by rail, including entitlement of a new manufacturing 
and distribution center in the Ivanpah Valley between Interstate 15 and the Union 
Pacific railroad.

2. Expansion of rail yards to provide the infrastructure needed to support the anticipated 
demand.   

Determine reviews that should be conducted regarding the interstate distribution of freight, 
particularly in support of air cargo traffic to Nevada in lieu of California ports.



Air
Support the plans and recommendations of the airport authorities in northern and southern 
Nevada to expand the capacity of our international airports to serve the anticipated demand for 
domestic and international passenger service to our tourist destinations and major business 
markets.   

Continue to advance the entitlement and development of a new international airport in the 
Ivanpah Valley, which will include state-of-the-art freight handling facilities.   

Expand corporate jet and air cargo capacity at key airports in Nevada, including: 
1. McCarran International Airport cargo facilities. 
2. Reno/Tahoe International Airport cargo facilities. 
3. Henderson Airport runway extension to accommodate larger, quieter corporate jets and 

expanded cargo handling. 

Collaborate with the International Business Development committee regarding the industries 
targeted for the creation of business services hubs in southern Nevada, as well as international 
conferences, and how the airport management can support these goals. 

State Transportation Improvement Plan
Incorporate all aspects of these recommendations into the State Transportation Improvement 
Plan to maximize the opportunity to secure federal funding, loans and guarantees to facilitate 
these projects.   

Legislative action necessary to accomplish strategies: 
To be determined.   

Organization necessary for implementation and management of initiative: 
NV Department of Transportation 
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Meeting Minutes

  Meeting Subject: September UPRR Meeting 
Location: UPRR Headquarters, 1400 Douglas Street; Omaha, NE

Harriman Center Tour: 850 Jones Street; Omaha, NE 

Meeting Start: 8:30 am  Finish:  Noon  Day: Thursday  Date: September 8, 2011 
Tour Start:  1:30 pm Finish:  2:00 pm Day: Thursday Date: September 8, 2011

Attendees
UPRR:  Grant Janke, Joe Arbona, Patrick Halsted, Simon Hjelm, Liisa Lawson Stark   
NDOT:  Erick Glick, Matt Furedy 
Jacobs:  Darwin Desen, Mike Marler, Mike McCarley, Andrew Ittigson, John McCarthy 

Topics Discussed

The participants introduced themselves, exchanging business cards.  UPRR began the 
meeting with a PowerPoint presentation tailored for the Nevada state rail plan.

Union Pacific—Nationally:  UPRR is the largest US railroad, with a total of 35,000 miles 
of tracks (including yard and siding track; 32,200 route miles), concentrated west of the 
Mississippi River.  UPRR had $15.5 billion in commodity revenue in 2010, serving 
25,000 customers; employed 43,500 persons with an annual payroll of $3.6 billion; 
operated 8,200 locomotives; and made $6.7 billion in purchases and spent $2.5 billion 
on capital improvements in 2010. 

Nevada UPRR Operations:  UPRR has 1,193 route miles in the state of Nevada; 
employs 588 personnel in the state with a payroll of $39.1 million in 2010; spent $26.4 
million in the state in 2010, as well as $73.7 million on capital projects for both renewal 
and expansion.

Also, the Union Pacific Foundation spent some $80,000 on a range of community 
projects in Reno, Sparks, Las Vegas, Caliente, Winnemucca, and Elko in 2010, making 
awards to about two-thirds of those applying for funding.  Foundation funding awarded 
to projects in Nevada included funds for libraries, Goodie Two Shoes Foundation (which 
distributed 10,000 pairs of shoes), veterans, a program to get kids to the Sierra Nevada 
mountains for science education, arts and sports programs for disadvantaged kids, plus 
UPRR’s most recent signature project: principals partnership for high school principals.
UPRR generally refers to its northern Nevada through route as the Central Corridor and 
the Cima (from Daggett, CA)/Caliente Subdivisions (to Salt Lake City) through Las 
Vegas in southern Nevada as the South Central Route.  The Central Corridor is a 
combination of Western Pacific and Southern Pacific trackage, with Track No. 1 routed 
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westbound and Track No. 2 routed eastbound.  The Central Corridor has a Class 4 
track—70 mph for freight and 79 mph for passenger trains.  The Donner Pass alignment 
west of Reno has a 2.2-percent grade compared with the more gentle grade on the 
much slower curved alignment of the Feather River Line, which is used primarily for bulk 
commodities and when massive winter snows limit usage of the Donner Pass route.  To 
allow double-stacked containers to travel by rail, UPRR completed the tunnel notching 
of a single route using crossover tracks over the Donner Pass in 2009.

The Reno Branch, which has notable curvature, is not used for through traffic and no 
longer has any customers, although it remains in service between Reno and the 
Feather River Line.  UPRR has no plans to take it out of service.  Jerry Wilmoth may be 
able to provide more information on this line.   

With the merger of the Southern Pacific in 1997, UPRR has invested heavily in 
upgrading the Sunset Route from Los Angeles to El Paso; 61 percent of the Sunset 
Route was double-tracked by 2010 and 68 percent is expected to be double-tracked by 
the first quarter of 2012.  The Sunset Route yields a more favorable route to Chicago 
and points east using the Golden State Route between El Paso and Kansas City and 
BNSF trackage rights from Kansas City to Chicago, than the South Central Route 
provides through Salt Lake City and Omaha to Chicago and points east.  This route 
handles the majority of intermodal traffic from Los Angeles and Long Beach.  Most of 
the traffic shift between the two routes has occurred within the past four years; traffic will 
remain on the South Central Route, for example, Salt Lake City-Los Angeles business; 
and traffic is shifted between routes in response to construction/maintenance and 
weather or other conditions.

UPRR discussed some not-for-publication 2010 train counts and tonnages for various 
line segments.  Train counts on the heaviest part of the Central Corridor amounted to 
low-to-mid 20s per day, including empty returns.  UPRR does not have a major 
classification yard in Nevada.  The Sparks and Elko yards are the most strategic; they 
are minor classification yards with run-through traffic.  Elko is important because it is a 
crew change and fueling location.  The Reno and Carlin yards handle a small number of 
cars, and the Arden and Valley yards are local industry yards. 

Nevada Commodities:  UPRR provided pie charts showing the top five commodities by 
volume shipped out of state (predominantly intermodal-wholesale and non-metallic 
minerals) in 2010 and the top five commodities received (coal by far the greatest) in 
2010.  UPRR serves Nevada’s three coal-powered plants:  Valmy and Dunphy in 
northern Nevada and Moapa in southern Nevada.  UPRR also furnished numbers of rail 
cars originating and terminating in Nevada in 2007 through 2010; the numbers of cars 
are gradually climbing back towards the pre-Great Recession numbers. 

Capital Improvement Projects:  UPRR discussed a number of capital improvement 
projects that are underway or programmed in Nevada.  UPRR and NDOT partnered on 
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an unsuccessful TIGER grant for Nevada subdivision siding improvements, which 
UPRR is now advancing on its own. The Sparks run-thru improvements, to be 
completed by the end of September 2011, will add and remove distributed power unit 
locomotives fluidly at Sparks and enhance CTC crossover capability between mainline 
Tracks 1 and 2.  These extra locomotives are not needed on the rest of the eastbound 
trip, but are needed for trips over the Donner Pass.  (Distributed power units, DPUs, are 
locomotives placed intermittently in the middle or end of the train and remotely powered 
from the lead locomotive to assist in getting over significant grades , 21st Century helper 
equipment.)   

Elko run-thru improvements are to be finished in October 2011--Phase 1 (permitting 
mainline fueling in both directions for four trains with four separate fueling locations) and 
Phase 1a (more powered switches in future years).  Next year, UPRR has programmed 
Phase I Nevada sub sidings between Winnemucca and Sparks, involving extending the 
Patrick siding as a first priority to get 10,000 feet of new siding track and constructing a 
Rose Creek siding. 

Future UPRR projects include upgrading the Wesco crossover from 20 mph to 50 mph 
with power switches within the next five years.  Phase 2 sub sidings are programmed 
beyond five years and include constructing Oreanna and Valery and extending Massie, 
as well as providing CTC at Elko with crossovers. 

Partnership Principles:  UPRR enumerated a number of principles for partnerships: 
 Partnerships must be voluntary 
 Public entities pay for public benefits from general revenue sources, not from 

direct or indirect railroad or shipper sources. 
 Union Pacific pays for private benefits that will accrue to our company. 
 Union Pacific coordinates project planning with public entities and provides 

reasonable input into this process. 
 Public entities must not spend public funds to alter the existing competitive 

relationships between railroads. 

Commuter Access Principles:  UPRR also enumerated a number of commuter access 
principles:

 Safety 
1. Freight and passenger line  separation of at least 50 feet 
2. Agency covers PTC (not required of UP) and other incremental safety 

requirements for its service 
3. Passenger vehicles must meet FRA crash standards 
4. Passenger stations must meet UP and FRA design requirements 

 Service 
1. Passenger equipment must be reliable 
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2. UP freight customer service must be reliable and protected with no 
curfews or restrictions 

3. Passenger service investment to protect UP’s ability to locate/serve new 
and existing customers 

4. UP to retain dispatching and maintenance control to maintain agreed 
reliability standards 

5. Passenger operations to accommodate track maintenance 
 Liability 

1. UP not to accept additional liability not existing “but for” the new 
passenger service 

2. Agency to carry minimum liability insurance coverage of $200 million 
 Capacity 

1. Existing capacity is reserved for freight growth 
2. Agency to fund all incremental capacity for passenger service according to 

capacity plan 
3. Capacity plan designed to preserve ability to expand freight service 
4. Next, more expensive capacity to be included at outset, leaving UP cost-

neutral when it needs to invest in additional freight capacity 
5. UP and UP-designated and qualified third party will determine 

infrastructure requirements 
6. UP may allow use of existing, unused capacity of lines where freight 

growth is not expected 
 Compensation 

1. Agency to cover all costs of developing the capacity plan, including UP’s 
time and resources 

2. Capacity plan based on UP’s actual structures and operating conditions 
3. Agency using UP assets and property to provide UP a reasonable return 

on investment
4. UP to be made whole if passenger service increases UP’s tax liabilities 

Other Items of Discussion:  UPRR stated in response to the consultant’s question that 
the railroad is not interested in accommodating additional California Zephyr traffic, 
restored Desert Wind service, or Feather River passenger service.  UPRR is now 
engaged in negotiations and working together with the private Las Vegas Railway 
Express company.

UPRR is interested in two future projects in California that could have an effect on 
Nevada by reducing I-80 traffic.  One is Donner Pass Phase 2:  improving the Donner 
Pass crossing by notching all of the remaining tunnels and adding more crossovers and 
CTC.  The second involves expanding an intermodal yard at Lathrop, CA, south of 
Stockton in the first quarter of 2012.  A Draft EIR is being prepared for the intermodal 
yard improvements; Liisa Lawson Stark will furnish Jacobs a copy when it is available.   
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The consultant noted that the Reno-Lake Tahoe 2022 Winter Games Committee is 
entertaining bringing passengers via rail from San Francisco and to venues in other 
communities, such as Salt Lake City, or Sacramento.  UPRR personnel in attendance 
were not familiar with this possibility and suggested that UPRR’s Jerry Wilmoth would 
be the person to contact on this subject. 

Relocating the Sparks yard is not on UPRR’s list of future projects; UPRR suggested 
contacting UPRR’s Western Regional Director of Industrial Development Paul 
McDonald on this topic, as well as discussion about Nevada’s Inland Ports.  UPRR is 
working with the developer on rail service for the Fernley industrial development.   Liisa 
Lawson Stark stated that the UPRR would favor a face-to-face meeting and will arrange 
a meeting for the Nevada team with both Jerry Wilmoth and Paul MacDonald, potentially 
at Roseville, CA. 

Patrick Halsted and his team, who work with NDOT’s Lori Campbell on grade crossing 
projects, noted four potential areas of consideration:

1. siding extension projects, which involve extending a siding through an 
existing grade crossing and a need to eliminate the crossing; 

2. Elimination of existing crossings within the limits of existing siding tracks;
3. upgrade of existing pre-emption crossings; and
4. parallel roadways, which result in reduced storage at crossings. 

UPRR noted that some states advocate outright closure of grade crossings by refunding 
part of the cost of upgrading a crossing to a local community, if the community agrees to 
the closure.  The consultant inquired about the status of the Arden School crossing in 
the Las Vegas area, and Patrick agreed to find out the status of a proposed pedestrian 
separation.  

UPRR does not have any short line relationships in Nevada, and continues to operate 
its Mina and Thorne branches.   UPRR classifies access on its rail lines, much like 
roadway classifications, as allowable, controlled, or restricted, depending on the line’s 
traffic.  The classification provides industry access guidelines.  UPRR has a committee, 
which meets every two weeks, to review industrial service requests.  Also, UPRR 
markets door-to-door service, using trucks to ship to and from rail.  The consultant 
noted that some shippers and potential shippers expressed interest in gaining or 
enhancing rail service, and UPRR expressed interest in knowing these survey 
comments to respond to potential new business.  New customers can find information in 
the “Industrial Development” section of UPRR’s website at 
http://www.uprr.com/customers/attachments/industry_guidelines.pdf 

UPRR stated in response to the consultant’s question that UPRR does not have any 
double stack height restrictions on its South Central line, although some “windmill” 
issues could exist with very large loads. 
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NDOT noted that trucks frequently back up in the winter when I-80 is shut down over 
the Donner Pass and inquired whether any of these trucks might be accommodated by 
rail, such as with a trailer on flat car (TOFC) type service.  Such a service seems 
unlikely, because of logistical and liability reasons.  It would have to be reviewed by the 
appropriate UP departments. .

UPRR requested that the project team funnel future questions through Grant Janke.
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Telecon Interview

 Interview Subject: City of Fernley Interview

Start: 10:00 am  Finish:  10:30 am  Day: Wednesday  Date: September 13, 2011

Name On-Phone
Fred Turnier – City Manager 
Cody Black – Associate Engineer 

      X 
      X 

LeslieAnn Hayden – Grants Administrator
Mike McCarley – Jacobs
Angela Thens – Jacobs           
Andrew Ittigson – Jacobs
John McCarthy – Jacobs 

      X 
X

      X 
      X 
      X 

Topics Discussed

The consultant began by briefly describing the state rail plan project and schedule and 
asking for the city of Fernley’s input.  The city representatives then described Fernley as 
the state’s newest and sixth largest city (bigger than Elko) incorporated in 2001.  The 
city’s land use and zoning is geared to industrial and manufacturing development.
Multiple large companies have located in Fernley’s industrial areas, such as Amazon 
dot com, MSE, Sherwin Williams, and Wayne (mechanical scales for trucking).  Fernley 
is trucking friendly for distribution of goods.  Also, Fernley has a good supply of water. 

Fernley would be interested to accommodate a relocated Sparks yard in or near the city 
limits.  Fernley noted in response to a consultant question that Sparks was amenable to 
relocating the Sparks yard to be able to redevelop the existing site.  Clean-up of the site 
is evidently a concern.  Two Fernley relocation sites were noted in the discussion:  the 
existing industrial park and the one-to-two-mile-long linear area between US50 and the 
railroad tracks.  In addition, Fernley referenced a lands bill, similar to one developed for 
southern Nevada, which will address Bureau of Land Management and Bureau of 
Reclamation parcels interspersed among privately-owned parcels, such as occurs in the 
linear area between US50 and the railroad tracks.

Fernley representatives met with the Union Pacific’s Paul McDonald about January 
2010.  Fernley has also spoken with Lindsay Anderson at the Nevada Economic 
Development Commission about an inland port at Fernley.  Fernley noted that its 
Crossroads Commerce Industrial Park is registered as a foreign free trade zone.
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About half of Fernley’s employees commute to and from the Reno-Sparks area on I-80 
(Reno is about 30 miles west of Fernley).  Thus, Fernley would like to have a transit 
system linking Reno-Sparks with Fernley’s jobs.

Fernley’s main street parallels the Union Pacific on the south side of the tracks.
Fernley’s residential areas are concentrated on the south side of the Union Pacific with 
industrial uses north of the rail line.  An underpass and an overpass link the north and 
south side of the tracks, and another overpass is under consideration farther to the east 
at the Nevada Pacific Parkway.  Fernley would like to have additional crossings.  
Fernley is not pursuing additional rail connections at this time; the Clean Energy Rail 
Center development, tapping into the Patua geothermal area, will want future rail 
access.

Tom Harris with the University of Nevada Reno will potentially be studying freight in the 
Fernley area.  I-80 handles numerous truck movements but does not present notable 
congestion issues.  The 395 and I-80 interchange could yield future problems.  Fernley 
representatives referenced the TRIC traffic study prepared to address full build-out of 
the center. 

Fallon is located about 30 miles south of Fernley on US50 and is more agricultural than 
Fernley.  Fernley is sometimes chosen as a residential bedroom community, typically 
for a family looking for a midpoint location when one spouse works at the Fallon Naval 
Air Station and the other works at Carson Valley or Truckee. 

Fernley has a three-year-old city hall, which the city offered to make available for the 
state rail plan’s next public meeting.  The facility also has video conferencing so it is 
possible to do a webinar associated with the University of Nevada at the venue. 
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Telecon Interview

 Interview Subject: Jim Garza, County Director, Community and 
Economic Development—White Pine County  

Start: 2:00 pm  Finish:  3:00 pm  Day: Tuesday  Date: September 20, 2011

Name On-Phone
Jim Garza – White Pine County       X 
Matt Furedy – NDOT 
Eric Glick – NDOT 
Angela Thens – Jacobs
John McCarthy – Jacobs 

      X 
X

      X 
      X 

Topics Discussed
Jim Garza stressed the need for jobs in White Pine County and discussed the County’s 
efforts to identify and secure growth industries that the current administration in 
Washington may favor for funding, notably the renewable energy sector and space 
aviation/aerospace technology.

The County has 160 acres and could secure another 200 acres from BLM, plus a third 
option for another 600-800 acres, which could be used for renewable energy business.
White Pine County is at the center of the 11-state western US wind market, which is 
proposing to develop some 87,000 megawatts of renewable wind energy.  The western 
market currently produces only about 12,000 megawatts.  The County might attract 
businesses involved in manufacturing and supplying materials, parts, and structures for 
wind energy, for example.  The County feels that it needs rail to attract this business 
sector.

The County is also focused on space aviation/aerospace technology, including an 
aerospace technology center with industrial clusters and construction of a testing 
facility, which a private company has entertained building.  The County has approached 
the Nevada Economic Development Council on this initiative.  BLM could make 2,000 
acres available for this activity.  The County needs rail access to attract this type of 
project.

The County would like to improve its approximately 20-mile-long rail line to serve 
Robinson copper mine; and the County would also like to improve the trackage between 
Shafter and Cobre.  The County has a donation of 150,000 pounds of ballast, worth 
some $3 million, which could be applied to rail improvements.   Needed rail 
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improvements include raising some low areas of track, redoing culverts, and uncovering 
the rail line at US93 in Currie, which the County would like NDOT to rectify.

The County feels that $40-50 million will be required to address its rail needs.  The 
County is pursuing a TIGER grant, which does not require a match for rural applicants, 
to address the most important rail line repairs.  The Shoshone Tribe could be a partner.
The County could then look to get a second TIGER grant to replace the existing 60-
pound rail.   

The UPRR or the BNSF could be considered to operate the improved rail line.  S&S 
Shortline has not secured the equipment storage business it sought for the existing rail 
line and Ely is not satisfied with the company’s progress.

Jim Garza referenced Mark Bassett for additional information on Ely’s Shortline 
Railroad.
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Meeting Minutes

Meeting Subject: Abandonment of Fallon Branch Line, Churchill County
Location: Teleconference 

Meeting Start: 10:00 am  Finish:  10:30 am  Day: Tuesday  Date: October 4, 2011 

Attendees Phone
Rex Massey, Churchill County X 
Eleanor Lockwood, Churchill County X 
Matt Furedy, NDOT X 
Mike McCarley, Jacobs X 
Angela Thens, Jacobs X 

Topics Discussed

The driving force behind the push for the abandonment, which started in 2008, is there 
is only one user—Premier Chemicals, LLC—on the branch line. Premier, located seven 
to eight miles from the mainline, offloads a powder substance to the mine less than 
once a day. The County has discussed relocation of the site with the user, who is open 
to the idea. The County has also had extensive conversations with the UPRR (Paul 
McDonald), who is in favor of the abandonment. 

Abandonment of the line resolves a number of issues, especially the elimination of six 
or seven at-grade crossings and improved access to US 50.  The County is looking to 
use the right-of-way for new roads and trails, and it opens up land for development. 

Relocation of the user requires some rail improvements including 6,200 ft. siding and 
turnaround, and 1,500 ft. spur.  Plans were drawn, the County had extras funds to put 
towards it at the time, but the initiative stalled when the recession hit.

Funding is an issue.  The user is open to relocation, but does not want to pay out of 
pocket for it. 

Currently, there is no letter of intent or agreement on the subject matter between UPRR 
and Premier Chemicals. 
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Telecon

 Subject: October 11 Telecon Discussion with Idaho DOT 

Start: 3:00 pm  Finish:  3:30 pm  Day: Tuesday  Date: October 11, 2011

Name
Maureen Gresham – Idaho DOT   
Josephine O’Connor – Idaho DOT
Darwin Desen – Jacobs 
Mike McCarley – Jacobs
Angela Thens – Jacobs
Andrew Ittigson – Jacobs
John McCarthy – Jacobs    

Topics Discussed

The participants introduced themselves; and Jacobs briefly described the status of the 
Nevada State Rail Plan study and the project’s interest to contact each of the adjoining 
states.  Jacobs asked for information about Idaho’s rail and rail-related plans that could 
affect Nevada’s state rail planning.  No active rail lines or interstate highways link the 
two states.

Idaho has a REDIFiT revolving loan program that the state legislature has approved for 
freight transportation improvements.

Idaho is soon to issue a request for consultant services to prepare a state rail plan, 
which is being funded with federal high-speed rail dollars and will replace the state’s 
1996 plan.  Completion of the plan is scheduled for November 2012.  The Idaho plan 
will focus on freight shipments; high speed rail is not expected to be developed in the 
state at this time.  Idaho is not actively pursuing restoring Amtrak’s Pioneer service, 
which was addressed in an Amtrak study, given a lack of demand.  The state plan will 
focus on freight shipments using all modes. 

Idaho has an Inland Pacific Hub study, which includes a recommendation to broaden 
the definition of “ports” to include facilities other than ports on the water.  The State 
Legislature is entertaining changing the state code to reflect this broader definition.  The 
state has a number of companies, which could be located most anywhere, that have 
chosen to locate in areas, such as Coeur d’Alene and Sandpoint, because they like the 
areas’ amenities.  These companies generate some freight and trans-load shipments.  
In addition, Lewiston, ID, which is the farthest west Coast inland seaport, 
accommodates large shipments of containers and oversized loads destined for Montana 
and Canada.
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Telecon

 Subject: October 20 Telecon Discussion with Oregon DOT 

Start: 2:30 pm  Finish:  3:00 pm  Day: Thursday  Date: October 20, 2011

Name Phone
Bob Melbo – Oregon DOT X 
Mike McCarley – Jacobs X 
Angela Thens – Jacobs  X 
Andrew Ittigson – Jacobs    X 
John McCarthy – Jacobs    X 

Topics Discussed

The participants introduced themselves; and Jacobs briefly described the status of the 
Nevada State Rail Plan study and the project’s interest to contact each of the adjoining 
states.  Jacobs asked for information about Oregon’s rail and rail-related plans that 
could affect Nevada’s state rail planning.  No active rail lines or interstate highways link 
the two states.

Oregon’s DOT Rail Division has a staff of 26 persons, and the state has a separate 
public utilities commission.  ODOT has statutory authority over all crossings of rail lines 
in the state (including grade-separated crossings) and can open, close, or alter the 
crossings by issuing an “order” permit to make changes.  ODOT also enforces the 
federal safety program in Oregon and is paid to enforce FRA’s regulations.

Oregon issues lottery-backed bonds to fund improvements.  Connect Oregon funds can 
be used for non-highway projects, which secured $100 million in each of the last three 
years, of which $140 million has gone for rail projects.  The funds are issued as 80-20 
grants.  Connect Oregon 4, which is affected by the current down economy, will provide 
about $40 million next round, rather than $100 million.  ODOT has spent some of the 
funds out of state, for example, on the Lake County Railroad, 15 miles of which are in 
Oregon and the rest are located in California.

Connect Oregon project selection considers:  reduced business transportation costs; 
economic development; job creation; mode and area linkages; the size of the 
applicant’s match; and readiness to construct.  ODOT vets the applications for a reality 
test, then they go through a committee review process, including a rail advisory 
committee review and a subject-area committee review from which two committee 
delegates join others in a super committee, with the Oregon Transportation Committee 
signing off on the final selections.
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The Cascades line is the premier passenger rail service operated in Oregon; Amtrak 
operates it.  Oregon supports this service with about $5 million annually; the route yields 
about a 50 percent recovery ratio on fares.  Amtrak operates the Cascades line, which 
serves Portland and Eugene and connects to Seattle and Vancouver.  One train on the 
route is a 1971 heritage train between Portland and Seattle.  The state of Washington 
will need to pick up additional service costs in October 2013 as a result of PRIIA 
requirements.

Additional round-trip service is programmed for the Cascades line, and operations are 
programmed to increase to 79 mph in three years.  Capacity improvements (for 
example, two sidings and CTC) will be made on BNSF and UPRR trackage to 
accommodate the increased operations.  Additional equipment (two new articulated, tilt-
technology Talgo passenger trains) is also being purchased for the Cascades service 
with delivery expected summer 2012, which will help with vehicle maintenance rotation.
Discussion on equipment maintenance is underway, focused on the Talgo Seattle 
maintenance facility.  Enhancements over the next two years will reduce by up to 10 
minutes the running time between Portland and Eugene, which is currently scheduled at 
2 hours and 35 minutes.  Ultimately, the state would like to reduce trip time to less than 
2 hours. 

Oregon is interested in high speed rail service that operates only at a top (intermediate) 
110-mph speed because of the state’s interest to continue to serve a number of closely-
spaced communities.

Oregon is doing a Corridor Improvement Plan that will include a first tier EIS that, by 
definition, will include an alternatives analysis to determine which route would best 
serve the corridor for the long-term investment. The study is funded with $4 million in 
federal monies and $6 million in state funds.  Cambridge Systematics is under contract 
to update Oregon’s 2001 state rail plan in 24 months with completion scheduled for late 
2012/early 2013.      
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Meeting Minutes

  Meeting Subject: November 1 UPRR Meeting 
Location: UPRR Offices:  10031 Foothills Blvd. 

Roseville, CA 95747 

Meeting Start: 10:00 am  Finish:  11:30  Day: Tuesday  Date: November 1, 2011 

Attendees

In Person  Call In 
UPRR: Scott Moore, Jerry Wilmoth, Paul MacDonald Grant Janke  

Liisa Lawson Stark 
NDOT: Eric Glick, Matt Furedy  
Jacobs:  Mike Marler, Mike McCarley, John McCarthy Andrew Ittigson 

Topics Discussed

The participants introduced themselves, exchanging business cards.  Grant Janke 
confirmed that no further changes are required in the revised meeting minutes of our 
September 8 meeting in Omaha.  The participants then discussed the items listed in the 
agenda prepared for the meeting.

1.  2022 Olympics Passenger Rail Potential

The consultant noted that the concept of using passenger rail to move visitors and 
athletes to and from alternate venues and international airports is just now being 
considered as part of a potential bid for hosting the 2022 Olympics at Reno-Tahoe.  The 
consultant asked for the railroad’s view on the possibility of being able to accommodate 
such passenger movements.   UPRR stated the Donner Pass route is its core 
intermodal route from Oakland through the Lathrop, CA yard to points east and that this 
predominantly two-track route is constrained by a single-track two-mile-long tunnel at 
the top of the pass, where environmental conditions would make widening very difficult 
and expensive.  Thus, the physical conditions on this line segment will not easily 
accommodate double-tracking, and so this line segment would not have the capacity to 
accommodate additional passenger movements 

The consultant inquired about using the Feather River Branch or providing passenger 
service just to Salt Lake City.  UPRR noted that the Feather River Branch provides the 
primary bulk freight line for heavier freight movements and that it is a very circuitous 
route.  The Feather River provides a slow connection between Reno and Sacramento, 
taking something like five hours to negotiate, and thus it would take longer than 
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passenger movements on I-80.  In addition, winter time, when the proposed passenger 
movements are desired, is when UPRR most often transfers Donner Pass trains to the 
Feather River route because of the weather.  UPRR feels that upgrading the Feather 
River to accommodate Olympics passenger rail service would not be a cost effective 
investment.  UPRR noted some of the significant capital investments required to 
accommodate additional passenger service, for example, on the Capitol Corridor or on 
the Martinez-to-Oakland line in California.  UPPR commented that bus service would 
still be needed to bring people from a Truckee rail stop to Tahoe.  UPRR also noted the 
significant capital and environmental challenge involved in adding capacity in Utah 
across the causeway through the Great Salt Lake, which would make adding capacity 
for Reno-Salt Lake City service very challenging.  UPRR also noted that expanding 
local mining service affects track capacity and must not sacrifice through freight traffic.

2.  Inland Ports

The consultant noted that Nevada has recently implemented Inland Port legislation and 
that the Nevada Economic Development Commission is beginning a study to consider 
locating such a facility in northern and in southern Nevada.   The consultant inquired 
about UPRR requirements for providing service to such facilities.  UPRR noted that it 
has some information on this topic on its website under guidelines for industrial tracks.  
Long sidings, long leads, and substantial on-site train marshalling are among the 
necessary rail features of such facilities.  Better sites are located in populated areas 
with utilities, as opposed to a remote location.  UPRR will be interested if a proposed 
site complements the railroad’s operations and whether it fits with the railroad’s mainline 
capacity.  A facility needs to be short-haul competitive, which historically was 700-800 
miles, but may be shorter now.  UPRR referenced a public study on this topic that 
SCAG prepared as potentially providing useful information. 

3.  Sparks Yard    

The consultant inquired about UPRR’s position on a proposed relocation of the Sparks 
yard.  UPRR noted that the railroad had participated in a meeting that Senator Reed’s 
office called on the topic, and UPRR furnished a copy of a letter that Nevada’s Attorney 
General sent on the topic and the railroad’s written response.  Basically, the Sparks 
yard is adequate for UPRR’s purposes and the railroad has no need to relocate it.
UPRR has invested in the yard with electronic fencing and other improvements.  
UPRR’s operations are not constrained at the existing facility; the Sparks yard is not a 
destination for Donner Pass intermodal shipments, which are through movements, and 
trains are not refueled at the Sparks yard.  UPRR has a DPU run-through track 
available.  In addition, UPRR would not be interested to move the facility much farther 
east, which would add grade, and affect the crew change.
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4.  Fallon Transload Facility Relocation and Line Abandonment

The consultant inquired about the proposed changes in service and operation at Fallon.
UPRR has discussed the Fallon proposal multiple times for a number of years.  UPRR 
is not opposed to accommodating the change if the involved parties pay for it.  UPRR 
wishes to continue to serve the existing, private transload shipper. 

5.  Reno Branch Line 

The consultant inquired about the status of the Reno Branch and whether it might be a 
candidate for future abandonment.  UPRR stated that a number of industrial users are 
located on the Reno Branch line, including Amerigas, the Vecca (sp?) plant, a newer 
GM plant, a Michelin tire factory, R. Donnelly (sp?), and P-Vine (sp?), with Enterprise 
Partners, a propane operation located near the end of the branch line.  UPRR also 
noted an interest to keep the Reno Branch for redundancy because it offers a detour for 
core route shipping that would be hard to readily create from scratch; recent incidents 
on core lines have proven the value of having some redundancy. The former Parr Yard 
was leased, and UPRR did not renew the lease.  The railroad maintains a through-track 
right-of-way and the family trust owns the former yard, which remains in place and is out 
of service. 

6.  X-Train

The consultant asked if the UPRR has any updates on the X Train negotiations.  UPRR 
noted that the X Train project made a public presentation and engaged in a public 
discussion at the recent Railway Age conference. 

7.  Other Items  

NDOT offered to present the draft state rail plan to UPRR for review and comment. 

NDOT and UPRR discussed the TIGER grant process and an unsuccessful joint 
application.  The parties expressed an interest to find other suitable opportunities for 
future applications. 

UPRR agreed to furnish the consultant its high speed rail criteria guidelines. 

UPRR will have its steam train in downtown Las Vegas shortly before Thanksgiving.  No 
publicly scheduled events are planned in Las Vegas, although UPRR would be happy to 
show the steam train to the state rail plan participants at that time.  The train will be 
returning and heading across northern Nevada in 2012, UPRR’s 150th anniversary.  
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NDOT referenced a proposed highway-rail crossing where settlement is occurring at 
Gerlach, NV and where NDOT is interested to make improvements.  UPRR will follow 
up with Eric Glick.
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Meeting Minutes*

*Minutes as drafted with American Maglev Group reservations attached. 

  Meeting Subject: Maglev TAC Comments  
Location: Jacobs Las Vegas Office 

Meeting Start: 9:00 am  Finish:  10:00 am Day: Tuesday  Date: January 31, 2012 

Attendees
In Person Call In

CA-NV Super Speed Train Commission Richann Bender Neil Cummings 
Bob Sergeant 

Parsons Jean-Paul Woyton  
NDOT  Matt Furedy 
Jacobs Mike McCarley 

Angela Thens 
John McCarthy 
Andrew Ittigson 

Burns & McDonnell Darwin Desen  

Topics Discussed

Mike opened the meeting and turned it over to Richann, who had requested the follow-
up session.   Richann thanked the project personnel for meeting, asked if we had any 
questions about the maglev comments furnished, expressed an interest for the maglev 
project to be included in the Nevada state rail plan, noted that maglev has strong 
support from the general public and expressed the view that this support is important, 
plus requested an opportunity to review the final document before it is published.  
Angela noted that a draft copy of the state rail plan will be published on the project 
website on February 13, which is the date of the project’s Las Vegas public meeting and 
will be followed by a 30-day comment period. 

Mike and John inquired about the status of the project since April 2009 when progress 
appears to have stalled.  The maglev personnel noted that the American Magline Group 
(AMG) has written a letter to FRA Administrator Joseph Szabo and is still awaiting a 
reply concerning release of the $45 million Congressional ear-mark for a start-up project 
in Nevada for which AMG has put forward a 20-percent match.

John noted that recent Los Angeles Times reports have indicated that the California 
High Speed Rail Authority has studied and ruled out the Grapevine option, which would 
not serve Palmdale, CA; and the maglev personnel agreed that the Grapevine comment 
is no longer valid. 
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Jacobs raised the issue of maglev’s limitations with respect to interoperability 
technology, which appears to be a major FRA initiative.  The maglev personnel noted 
that the ARTIC interface will provide intermodal connections and that an FRA staff 
interest should not overrule a Congressional funding decision.

In addition to the point-by-point TAC review comments, the maglev personnel 
referenced the evaluation guidelines which they submitted at the time of the first TAC 
meeting.  Jacobs has this suggested evaluation material.  Darwin requested a copy of 
AMG’s public private partnership agreement to review.

With respect to the request of the maglev personnel to include the maglev project in the 
Nevada state rail plan, the study participants noted that the project is presented and 
discussed; and the maglev personnel stated they felt it is presented favorably.  The 
study participants understanding is that FRA needs each state rail plan to choose from 
among competing projects in the same corridor.  The DesertXpress project has 
environmental clearance, including an FRA Record of Decision and STB route approval, 
which significantly enhances its probability to get implemented sooner than maglev, 
placing it ahead of maglev in the Las Vegas to southern California corridor.  Matt 
suggested that the maglev personnel may wish to meet with Tracey Larkin-Thomason, 
NDOT’s Assistant Director, Planning to further discuss the project.
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Meeting Minutes

  Meeting Subject: Pullman Palace Car Company 
Presentation

Location: Jacobs Las Vegas Office 

Meeting Start: 2:00 pm  Finish:  3:30 pm Day: Wednesday  Date: March 7, 2012 

Attendees

Topics Discussed

Following introductions, Romm Doulton, Chairman and CEO, Pullman Palace Car 
Company, Limited (PPCC) provided a PowerPoint presentation noting that PPCC, 
headquartered in Las Vegas, has four individual owners and is working to advance ten 
interrelated projects, which include multiple commercial developments.  The total 
investment is estimated to conservatively exceed $500 million for the overall plan, 
excluding various joint development projects that are ancillary to the primary rail 
projects described herein. He also identified numerous key partners and advisors, and 
distributed multiple handouts (attached).  Three key PPCC rail projects are
conventional passenger rail services between Las Vegas and Southern California (City 
of Lights/City of Angels), commuter-tourist service in Las Vegas (The Punter), and
rail-served automated cold food storage facility (Railport Las Vegas)  

The projects are summarized below. 

Conventional Rail Service
The goal of the conventional passenger rail service between Southern California and 
Las Vegas, using existing freight rail lines, is to begin service in the first quarter of 2014 
with a roundtrip train extending from Union Station in Los Angeles to an 11-acre site 
that PPCC controls near the south end of the Strip in Las Vegas and return.  This train 
is dubbed the City of Lights, is projected to require a capital investment of $115 million, 
and to draw 390,000 passengers annually.  Then in the first quarter of 2016, the 

In Person Call In
Pullman Palace Car Co. 

NDOT

Romm Doulton, Elaine Doulton,
James Clark, Zev Kaplan (attorney) 
Matt Furedy 

Jacobs Mike McCarley, Angela Thens,
Ray Herweg 

John McCarthy, 
Andrew Ittigson 
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company proposes to launch a second roundtrip train extending from its Las Vegas 
terminus to Union Station in Los Angeles and return.  This train is called the City of 
Angels and is expected to draw an additional 390,000 passengers.  Finally, in the fourth 
quarter of 2018, the company proposes to launch its third roundtrip train, the City of 
Dreams, extending from its Las Vegas hub to Disneyland in Anaheim at the Anaheim 
Regional Transportation Intermodal Center (ARTIC), which is expected to open in 2014, 
and return with possible intermediate service to San Bernardino and Riverside, CA.

The service will be scheduled for non-peak mid-morning departures and mid-afternoon 
arrivals, operating six days a week, Wednesday through Monday, at an average speed 
of 52 mph and making the trip in five hours each way.  The company is interested to 
market a range of multiclass services comparable to a luxury cruise line experience, 
including amenities catering to the Asian market.  The company expects to draw new 
riders to its service, rather than draw from those making the existing I-15 trip.  The cost 
of the passenger service will be dynamic, based on the class of service and the 
demand.  The 11-acre south Las Vegas Strip hub site is programmed to include a 
20,000 sq ft multimodal terminal and 700 parking spaces, plus other commercial 
development, including a non-gaming hotel.

The Pullman Palace Car Company proposes to operate the service itself rather than 
use Amtrak, but will engage a third-party contractor as operator, acceptable to the 
railroads, on UPRR San Gabriel, BNSF Riverside, and UPRR Yermo to Las Vegas 
trackage.  The company is also interested to upgrade 18 miles of Cima/Kelso track to 
facilitate the transition between the BNSF and UPRR tracks.  The company intends to 
acquire new locomotives and to acquire and refurbish former Atchison, Topeka and 
Santa Fe Railway Hi-Level cars with both short and long domes, plus single cars, to 
create 16- to 26-car consists.

The Pullman Palace Car Company proposes to privately finance its train service, as 
demonstrated by an LOI from a major investment fund, and has secured letters of 
introduction from prominent persons (list attached) to begin negotiations with the 
railroads to discuss operating on their trackage between Las Vegas and Los Angeles.
Pullman is currently in dialogue with the GOED to obtain support and currently working 
with DBI-USA for development of the service. 

Commuter-Tourist Service
PPCC proposes to establish a public private partnership with Henderson, Boulder City, 
Clark County, the State of Nevada, and the company to develop and operate a hybrid 
commuter-tourist train, between Las Vegas, Henderson, Hoover Dam, and Boulder City, 
called the Punter.  This proposed hourly 12-trains-a-day passenger rail service seven 
days a week would use the full length of the Boulder City Branch Line (BCBL) that 
UPRR, City of Henderson, and Nevada Southern Railway in Boulder City own, plus the 
UPRR’s South Central Route mainline to the company’s hub near the south end of the 
Strip.  The company proposes to operate bi-level push-pull equipment averaging 46 
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mph to make the trip in 30 minutes each way with five-to-seven cars, accommodating 
600-1,000 passengers.  The company states that UPRR has indicated a willingness to 
assign its trackage to the proposed P3, provided that UPRR will maintain freight rail 
access on the branch in perpetuity.  The project’s intent is to stimulate economic 
development along the line, which may include a free-entry themed “retailtainment” 
attraction in Boulder City, a business park and an industrial park, which could meet the 
state’s needs for a downstate inland port. In addition, Pullman proposes to establish a 
TrainWorks passenger railcar refurbishment and maintenance facility in Boulder City.
Moreover, there is a proposed excursion train providing gourmet dining for corporate 
outings and other special events called the Epicurean. Discussions among the 
proposed participants must advance to try to build a consensus for advancing this 
proposal, which may benefit from public funding sources. 

Railport Las Vegas
PPCC has proposed developing a 10-million-cubic-foot rail and truck-served automated 
50,000-pallet frozen, cold and dry storage facility in Las Vegas, called Railport Las 
Vegas, to be served from the UPRR’s South Central Route and BCBL, and located 
adjacent to the development company’s proposed passenger rail hub alongside I-15 
near the south end of the Las Vegas Strip.  This proposed facility is estimated to import 
4,000 pallets delivered by 60 railcars daily thereby adding additional freight traffic to the 
underutilized South Central Route.  The PPCC will need to develop its on-site rail 
access in agreement with UPRR to affect this proposed cold-storage terminal.



 

Copyrighted - All rights reserved D2/Pullman 
 

 
Comprehensive Master Plan Addressing the Southern Nevada Rail Plan Objectives 

 
Synopsis 

 
Pullman is planning the development and operation of an integrated family of projects in Southern 
Nevada that will return passenger and freight rail service to the region by revitalizing the Boulder City 
Branch Line.  
  
The benefits the local community will realize from these projects include: 
 

 Creation of over one thousand direct new jobs from passenger train 
 Addition of over twenty thousand secondary and tertiary jobs  
 Generation of one million new tourists each year 
 Additional visitor spending of nominally $1.2 billion per year 
 Reduced cost of products imported to the region 
 Significant reduction in carbon emissions 
 Reduced congestion on highways and local streets 

 
The Pullman projects include: 
 

 Conventional passenger rail service 
o Intercity service between Southern California and the Las Vegas Strip 
o Tourist service between Las Vegas and Boulder City/Hoover Dam 
o Commuter service between Las Vegas, Henderson and Boulder City 
o Excursion luxury dinner train 
 

 Passenger/Commuter rail stations to support these rail services 
o Pullman Central at the south end of the Las Vegas Strip 
o Eastern at Warm Springs  
o Cornerstone Park/Stephanie Street Station  
o Downtown Henderson Station near Water Street 
o College Drive/Southern Nevada Community College 
o Boulder City Terminus  
 

 Coordination with RTC for local bus or trolley service at each station 
o Pullman Central link to RTC Regional Bus Terminal 
o Boulder Station trolley link to Boulder City Historic District 
o Stephanie Street Station link to the Henderson retail district 
o Henderson Station link to Downtown Henderson 
 

 Rail freight facilities 
o Multimodal freight handling inland port  

 10 million cubic foot automated pallet transfer and storage facility 
 Frozen, cold and dry storage for 50,000 pallets 
 Import of 4,000 pallets delivered by 60 rail cars daily 
 Export of rail and truck backhaul loads  

o Short line freight service to Henderson and Boulder City 
o Rail served master planned industrial park 
 

 Other transit oriented developments 
o Pullman Palace Hotel at Pullman Central 
o Free entry Themed Retailtainment Attraction at Boulder City 
o Corporate Business Park at Boulder City 
o Pullman Corporate Office at Pullman Central 
o TrainWorks passenger railcar refurbishment and maintenance facility at Boulder City 
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LIST OF SUPPORT LETTERS 
 
Lt. Governor Krolicki  Letter of support for Pullman’s comprehensive master plan to Jim Young,  
   Union Pacific’s President, CEO and Chairman and his response 
  
Lt. Governor Krolicki  Letter of support for Pullman’s comprehensive master plan to Joseph Szabo,  
   Administrator, Federal Railroad Administration 
 
Gil Carmichael  Letter of endorsement for Pullman’s comprehensive master plan to Mr. Young.  
   Mr. Carmichael is the former Administrator Federal Railroad Administration,  
   Chairman Amtrak Reform Council, Founder, University of Denver Intermodal  
   Transportation Institute.  
 
Joseph Boardman President and CEO Amtrak letter to Romm Doulton Pullman Chairman granting  
   Pullman the right to contract directly with the railroads on the Southern  
   California - Las Vegas Route.  
 
Neal Aton  President and CEO Wells Fargo Insurance (world’s 4th largest bank, 5th largest  
   insurance company) Letter of endorsement to Jim Young stating WFI ability to  
   secure $200 million plus liability insurance for Pullman’s passenger trains.  
 
Jung Yun   President, CEO and Chairman of Yun Capital commitment to assemble pre- 
   development and project finance, subject to Union Pacific agreement to  
   provide Pullman with access to the SoCal - Las Vegas rail route.  
 
Ted Krohn   Executive Vice President Deutsche Bahn International USA confirming DBI’s role  
   as oversight project managers in implementing Pullman’s integrated   
   comprehensive master Plan. DBI, owned by the German government with  
   revenues of $43 billion USD, operates passenger trains in 130 countries,   
   transporting 5 billion passengers annually. DB Schenker is the second largest  
   logistics company in the world.  
 



 

 

J.  Stakeholder and Public 
Comment Matrices 
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