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PUBLIC INVOLVEMENT PLAN

1.0	PROJECT DESCRIPTION AND SCOPE
[bookmark: _Toc377637182]
NDOT Nellis Blvd. 3R Project is located on Nellis Blvd. between Tropicana Ave. and Las Vegas Blvd. in Clark County, Nevada. The project corridor is approximately ten miles long and final construction improvements include a new roadway surface, upgraded utilities and improved accessibility for pedestrians. The existing concrete intersection of Nellis Blvd. and Sahara Ave. will also be reconstructed with asphalt/concrete?   

Engineers are in the process of preliminary design with final design anticipated in Fall 2019.  After design is complete, the project will progress to the construction phase.  The earliest construction will take place is Spring 2020.   

Project Need 
· Existing roadway surface is deteriorating and needs repair.
· Existing pedestrian facilities are substandard.
· Existing utilities need upgrading. 
Project Benefits
· Improve roadway surface for road users. 
· Improve safety for pedestrians, cyclists and automobiles.
· Upgraded utilities. 

Project Corridor
The project corridor includes numerous stakeholders and road users with various priorities.  The corridor includes businesses, residents, partner agencies, community organizations, resort casinos, transit users, pedestrians, military facilities (Nellis Air Force Base) and schools. 






[bookmark: _Toc379450601][bookmark: _Toc380571774]2.0	PROJECT TEAM MEMBERS AND CONTACT INFORMATIONThe primary members of the Project who provide public involvement direction, management, planning, implementation and support include the following individuals: 

Name 
Title 
Phone

Cell 

Email
Role and Responsibilities
Scott Hein
Project Manager
77-888-7386

shein@dot.state.nv.us
Lead Designer
Chad Anson
Project Principal 

775.283.8394
Chad.anson@c-agroup.com
Project oversight
Jack Sjostrom
Project Manager
702.685.5945
702.426.9867 
Jack.Sjostrom@c-agroup.com
Senior project management
Meg Ragonese or Adrienne/Tony?
Public Information Officer
[bookmark: _GoBack]775.888.7171
775.443-5926
MRagonese@dot.nv.gov 
Agency public involvement management
Julie Maxey 
Hearing Officer
775.888.7171
775.443.5622
JMaxey@dot.nv.gov 
Agency public involvement management and media/community liaison
Kathleen Taylor
Public Outreach Lead
775.813-8977
775.813-8977
kathleen@taylormadesolutions.com
Community outreach/public involvement manager and implementation
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3.0 Public involvement plan goals and objectives

The goals and objectives of this public involvement plan provide the overall desired outcome of the public involvement effort. While these plan elements are broad in nature and scope, they are also subject to change based upon a change in agency direction or other significant needs.

Specific goals pertaining to public involvement include:
1. To proactively begin outreach to project stakeholders during the design process.
2. To build and maintain positive public relations throughout the design and construction process through continuous, effective two-way communication.
3. To provide valuable opportunities for dialogue between the public and NDOT and to listen to the public’s concerns during design and BEFORE construction.
4. To provide accurate, timely project information to project stakeholders and the interested public.
5. To engage project stakeholders throughout the project.
6. To minimize public and stakeholder negative comments and complaints on the project.
7. To reduce project delays by using effective communications methods to relay project tasks to stakeholders  
Specific measurable objectives pertaining to the public involvement include:
1. Develop a Public Involvement Plan to guide, inform, and assist in the effective implementation of the project public outreach.
2. Develop and provide NDOT with project collateral materials including mailers, exhibits, fact sheets, FAQs, fliers, and press releases.
3. Identify and create an accurate and comprehensive database including residents, commuters and businesses within the project area.
4. Identify and document stakeholders’ concerns throughout design.
5. Coordinate, assist, facilitate and document one (1) public meeting. 
6. Coordinate, assist, facilitate and document one-on-one stakeholder meetings: 
7. Attend weekly project meetings to keep current knowledge about project activities. And update project data based on the current schedule and information.
8. Assist in the execution of media, site tours and public outreach events including the project groundbreaking and ribbon-cutting ceremonies. 
9. Develop and coordinate presentations for the project team to present to the public, stakeholders and elected officials as needed.
10. Develop project landing page and content. 
11. Develop and maintain accurate project updates for public email distribution and posting on website and social media.





4.0 stakeholders

Stakeholders, for the purposes of this plan, are defined as any individual or entity that may be directly or indirectly impacted by Project improvements.  The term also includes those who represent or have an interest in the Project Area including elected officials who represent constituents within the project area, residents along the corridor, commuters and businesses. A comprehensive list of stakeholders and contact information will be developed and included in attachments. 

Nellis Blvd. project stakeholders include:
· Elected officials
· Corridor businesses
· JM Ullom Elementary School 
· Hal Smith Elementary School
· Mario C and Joanne Monaco Middle School 
· Stanford Elementary School 
· Partner agencies
· Clark County
· City of Las Vegas
· City of North Las Vegas
· Law enforcement 
· RTC South, FAST
· Groups
· East Siders Take Action
· Coalition to Restore East Las Vegas
· Whitney and Sunrise Manor Town Boards
· Nellis Air Force Base
· Sam’s Town Hotel and Gambling Hall
Las Vegas RV Resort
Nellis Auction
Dis and Dat Auto Wrecking 
· Recreational/Open Space users
· Flamingo Arroyo trail 
· Las Vegas Wash trail 
· Public
- Residents (HOA’s), Desert Inn HOA
- Property Owners
- Transit Users
- Bicyclists
- Commuters
- Pedestrians
	


5.0 PUblic involvement strategies

The strategies used in this public involvement plan are intended to give a thoughtful, planned, general approach to the tactics and tools used to achieve goals and objectives.

•	Create awareness of the project and build and maintain positive public relations through continuous, effective two-way communication with project stakeholders prior to final design and construction.
•	Educate stakeholders on the improvements and enhancements generated from the project and the benefits and challenges each one brings.
•	Maintain effective relationships with elected and other government officials.
•	Choose communication methods that will successfully reach and engage the various types of communities along the project corridor. 
•	Effectively communicate with a wide array of stakeholders with differing needs, communications preferences and levels of interest.
•	Record comments and questions on the current projects, problems and concerns and provide prompt, precise answers.
•	Establish public and stakeholder support during design phases. 

	




















6.0 public informaiton tactics (WORK PLAN)

The following work plan will be implemented throughout the project. Responsible parties are listed for each step. Coordination and communication among NDOT, CA Group and the public involvement team is essential. This work plan will be updated and revised as needed. 

Relations with Stakeholders
Working with owners of residences and businesses within the project area prior to and during construction will foster positive working relationships.

Residents and businesses are more understanding of the impact on their lives when their concerns, requests, or problems are addressed in advance and in a timely and courteous manner, with accurate information. This approach can also reduce unreasonable demands and complaints.

The public information team will use grass roots, technology, mailers and media approaches to reach residents and businesses during design including one-on-meetings with business owners to document their comments and concerns prior to any activity. 

	























6.1 WORK PLAN
	
	Tactic
	Sub-tactic
	Target
Stakeholders
	Implementation
Timeframe
	Responsible
Party(s)

	Preconstruction project team field tour/PDFS
	Introduce project team members and provide project information to stakeholders along the project corridor. 
	Corridor businesses and residents
	March/April 2018
	NDOT, CA Group

	Preconstruction leave behind for field tour
	Create a valuable leave behind (magnet, sticker, poster) for stakeholders along the corridor during field tour. The leave behind will provide easily accessible project contact information. 
	Corridor businesses and residents
	March/April 2018
	NDOT, CA Group

	Develop a comprehensive stakeholder database
	Database will include contact information, preferred method of contact, concerns, design/construction restrictions to be used design and construction. 
	All Stakeholders
	March/April 2018
	NDOT, CA Group

	Design stakeholder meetings.
	Engage corridor stakeholders in a one-on-one setting to provide input on specific project concerns (access, special events).  
	Corridor Stakeholders
	TBD (monthly, bi-monthly)
	NDOT, CA Group

	Government Affairs (Briefings)
	Regularly brief elected officials and partner agencies throughout the design process. 
	Government officials
	
	NDOT Engineer and
Project Manager 

	
	Regularly brief staff of elected officials and public information staff at city, county and public works departments. Respond to inquiries, comments, etc. from elected/government officials as necessary.
	Government officials
	
	NDOT Engineer and
Project Manager

	Collateral
Material
	Develop project fact sheets for use at public presentations including: Frequently Asked Questions, Project History, Contact Info and Project Status. (Materials will also be available in Spanish as directed.) 
	Government officials, residents, businesses and
commuters
	
	CA Group

	Design Progress Meetings
	Attend weekly activity/scheduling meetings to gather project information for stakeholder distribution (as appropriate). 
	Internal
	Weekly/As needed
	CA Group

	Public 
Meetings
	A resident notification to be developed and distributed for 1 public meeting before construction at xx % design. This may involve door-to-door noticing, mailers and a media component.
	Government officials, residents, businesses and commuters
	






	CA Group

	Responses to Inquiries and Questions
	Develop standard written responses to inquiries from the project web site, phone calls and email.
	
	
	CA Group with NDOT Project Manager approval of standard
responses

	
	Verbal responses to inquiries from the web- site, phone calls and email.
	
	24 hours/next business day
	CA Group with NDOT Project Manager approval of standard
responses

	
	Send originals of all correspondence and responses to NDOT.
	
	
	CA Group

	Database
Development
	Maintain an updated database of stakeholders, and public who are interested in the development of the project.
	
	
	CA Group

	
	Maintain current contact information for elected officials and relevant personnel from local and state government agencies.
	
	
	CA Group

	Advertising Specifications 
	Place advertisements in NDOT approved media for public information meeting. Includes one 4x8 advertisement run twice (one weekday, one Sunday in the Run of the Paper in LVRJ and El Tiempo)
	
	As directed
	CA Group with direction from NDOT 

	Nellis Airforce Base Coordination
	Coordinate one-on-one meetings with NAFB. 
	
	TBD
	NDOT and CA Group

	Website Support Social Media
	Update, host, and maintain a specific project website with sign up capabilities. 
	
	
	CA Group

	
	Develop and maintain project updates for public email, distribution and posting on website, and social media.
	
	
	CA Group

	
	Distribution of updates and announcements through social media sites.
	
	
	NDOT with support from CA Group


7.0 MEASUREMENT AND EVALUATION

The tactics listed in Section 6.1 of this plan will be continuously reviewed and revised to ensure the effectiveness of their use. In addition to the ad hoc evaluation process, the overall approach to public involvement strategies and tactics will be subject to a review process.  This process will include meetings with the NDOT and Project Team.  Tactics will be measured against the public involvement goals and objectives. Recommendations for changes, new tactics and changed or new objectives will also be discussed at these meetings.

8.0 DOCUMENTATION FOR THE ADMINISTRATIVE RECORD
	
Notes from meetings and other stakeholder interactions will be kept by CA Group and shared with the Project Team.

In addition, all copies of all collateral developed, produced and distributed will be kept in the Administrative Record files along with distribution lists, where applicable. Copies of advertisements, news releases, notices to community calendars and other public outreach efforts will be included along with distribution lists, placement plans and any media coverage information (news clips, videotapes, etc.) where necessary.

All public information-related outgoing and incoming correspondence will be kept in the
Administrative Record files by the public involvement team. While the Team will provide information to NDOT and the consultants working on the project regarding the proper procedures for receiving and responding to correspondence (for the purposes of the Administrative Record), NDOT is responsible for transmitting any and all related incoming and outgoing correspondence and enclosures, including emails and faxes, to the public involvement team for inclusion in records.
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