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Agenda 
 
Item 1: Statewide Transit Plan Update, Discussion, and Interaction (30 minutes) 
a) The Nevada Department of Transportation (NDOT) is conducting its first-ever Statewide 

Transit Plan (STP). This plan is intended to assist Nevada’s transportation agencies and their 
local constituents make policy, operational, and financial decisions. 

b) The team will share: 
c) common findings and issues related to rural transit service and intercity bus service 

(including some images from the field) to date  
d) a sampling of emerging strategies and concepts related to the overall mobility options in 

Nevada  
e) next steps in the project timeline.  
f) Today’s discussion will include a live interactive poll to gain more understanding of the 

overall state of transit (e.g., strengths, challenges, opportunities, and threats), receive 
feedback on study priorities, and facilitate additional dialogue on the study. 

Item 2: Nevada Freight Plan Update (10 minutes) 
a) Study schedule 
b) Key tasks 
c) Military freight needs 
d) Proposed projects 

Item 3: Open Discussion 
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Additional information for agenda item #1 Statewide Transit Plan Update, Discussion and 
Interaction  
_____________________________________________________________________________________  
Background:   
The Nevada Department of Transportation (NDOT) is conducting its first-ever Statewide Transit 
Plan (STP). This plan is intended to assist Nevada’s transportation agencies and their local 
constituents make policy, operational, and financial decisions. An important objective of this plan 
is to create a picture, statewide, of the needs, gaps, and current status of all non-personal 
transportation with an emphasis on rural parts of the state. The STP focuses on a very real need 
to understand the status of public transportation agencies, human service transportation 
providers, tribal transportation providers, intercity bus providers, and any other organizations that 
are engaged in providing mobility for rural Nevadans. The STP is emphasizing rural areas because 
NDOT is the primary link between Nevada's rural areas and federal transit funds, whereas 
urbanized areas have the added benefits of a Regional Transportation Commission (RTC) or 
Metropolitan Planning Organization (MPO) as a direct recipient of financial support for transit.  
The team has been busy over the last few months learning and analyzing information collected in 
the field. The team will share:  

• common findings and issues related to rural transit service and intercity bus service 
(including some images from the field) to date  
• a sampling of emerging strategies and concepts related to the overall mobility 
options in Nevada  
• next steps in the project timeline  

  
The discussion today will include a live interactive poll to gain more understanding of the overall 
state of transit (e.g., strengths, challenges, opportunities, and threats), receive feedback on study 
priorities, and facilitate additional dialogue on the study.  
 
Action:  
Staff is requesting input from the TPAC on:  

• suggestions for individuals (outside of TPAC) who can provide additional 
representation, perspective, and expertise on Nevada transit to the STP team   

  
Staff will continue to collect input throughout the development of the plan. If you would like to 
stay updated on this project, please send an email to Michelle Dullanty at 
michelle.dullanty@dot.nv.gov.   
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