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Meeting Locations:   
1263 South Stewart Street 123 East Washington Avenue 1951 Idaho Street 
Third Floor Conference Room Building B Conference Room 
Carson City, Nevada 89712 Las Vegas, Nevada 89101 Elko, Nevada 89801 

 
SEC 1. OPENING 
 
1. Welcome/Call to Order/Roll Call 

Governor Sisolak called the meeting to order on Monday, July 11, 2022. A roll call was conducted, and a 
quorum was established.  

 
2. Public Comment 

There was no public comment. 
 
3. Receive Director's Report (Informational Item) 

Director Kristina Swallow began her report with a discussion of safety. Director Swallow indicated that 
NDOT has not yet received the state's fatality report but nonetheless addressed speed, one of the top 
contributors to fatalities in the state. Director Swallow explained that speeding is not only a behavioral 
issue but can be enabled and exacerbated by ineffective safety policies and roadway design. As such, 
Director Swallow reported that NDOT is looking at speed management and developing a speed-
management action plan. Director Swallow indicated that the plan was launched in spring of 2021 and 
works to develop strategies to manage speed on all roadways throughout Nevada. Director Swallow 
explained that NDOT is working with partner agencies, and the plan will identify the most effective 
engineering enforcement, emergency medical, educational counter measures, and strategies to reduce 
speed-related crashes in a consistent and equitable manner across the state and all of the roads. Director 
Swallow informed the Board that the countermeasures include the use of cutting-edge technology such as 
strategic monitoring sites like the one on Southbound I-15 just south of Spring Mountain where there is 
periodically an elevated Nevada State Police (NSP) officer to help alert drivers to slow down. Director 
Swallow indicated that countermeasures also include: intersections using small modern roundabouts; mini 
roundabouts; textured surfaces; raised intersections; vertical deflection, which is different than speed 
bumps; as well as communications and education using data. 
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Director Kristina Swallow discussed how speed influences the risk of a crash and shared speed-related data 
with the Board, indicating that speed influences the risk and severity of a crash. Director Swallow indicated 
that on roads with speed limits over 60 miles per hour, which are primarily NDOT roads, speed-related 
crashes are more common and actually result in over half of all the speed-related crashes on those roads. 
However, Director Swallow explained that although these represent half of the crashes, they represent only 
one-third of fatal and serious injury crashes overall. Director Swallow next indicated that one-third of the 
speed-related crashes occur on roads with speed limits between 30 and 49 miles per hour but represent 
half of the fatalities. As such, Director Swallow indicated the importance of looking at how NDOT works 
with local partners in the speed-management action plan and the delivery of speed management on the 
network. 
 
Director Kristina Swallow next discussed the breakdown by race and ethnicity, indicating that between 2015 
and 2019, Hispanic or Latino and American Indian and Alaska Native race and ethnicities have a slightly 
higher fatality rate per 100,000 population as compared to the total fatality rate in Nevada. Director 
Swallow indicated that for speed-related fatalities, Hispanic or Latino and Black or African Americans have 
speed-related fatality rates higher than average, indicating an inequitable impact of who is dying. As such, 
Director Swallow explained that NDOT will be evaluating the various aspects of NDOTs program to address 
this. 
 
Director Kristina Swallow explained that more and more people are choosing to drive at excessive rates of 
speed of over 100 miles per hour with an increase in citations from 3,500 in 2019 to 5,100 in 2021. As such, 
Director Swallow indicated that NDOT is working with internal and external stakeholders to execute 
proposed strategies and actions to address this issue. Director Swallow explained that these strategies have 
been in discussion for years, but that NDOT is now ensuring that local partners are taking action. In addition, 
NDOT will reevaluate the speed-management action plan and look at whether or not the strategies rolled 
out are working and/or if they need to evolve. Director Swallow indicated that the plan will be updated in 
approximately five years to incorporate the lessons learned in that time. Director Swallow informed the 
Board that NDOT does perform speed studies at the request of community members and when finding that 
speeding is indeed an issue in the area of study, rather than raise the speed limit as has been done 
historically, NDOT is now reevaluating why the speed limit was set the way and attempting to determine 
whether the context has since changed and the area is now appropriate for a higher speed limit or what 
needs to be done in order to get drivers to comply with the existing speed limit to ensure the road is safe. 
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Director Kristina Swallow next provided an update regarding the HOV System. Director Swallow reminded 
the Board that in 2019, NDOT committed to looking at the hours of operation on the HOV system and 
reported that the results indicated that NDOT might be able to do different hours. As such, Director Swallow 
informed the Board that NDOT contractors have installed 17 sensor locations across the Las Vegas valley, 
indicating that the sensors are using infrared technology and pictures, aided by machine learning and 
artificial intelligence, to count the number of vehicles in the HOV lanes as well as to determine the number 
of occupants in each vehicle. Director Swallow explained that this is truly cutting-edge technology via the 
development of a system that could see through the ceramic coating of vehicle window tint, which is 
different than that of other locations due to the heat in the state. Director Swallow reminded the Board 
that the sensors are not being used for any sort of enforcement but just for data collection that may 
eventually lead to new pilot hours for the HOV lanes. Director Swallow indicated that if new hours are rolled 
out, they will likely be in the fall and the signs will change to reflect those new hours. Director Swallow 
further indicated that new hours would be evaluated on a three-month basis to ensure that they are 
working as hoped and will be adjusted as needed to keep the system safe. Director Swallow explained that 
NDOT anticipates the study to last up to 18-months before the hours are finalized. In addition to working 
with the federal highways, Director Swallow indicated that NDOT is listening to the community to ensure 
that it is in compliance with greenhouse-gas emission goals as well as network safety. 
 
Director Kristina Swallow next provided an update regarding the I-515 Viaduct Project through downtown 
Las Vegas. Director Swallow reported that the crews wrapped up a marathon work weekend earlier in the 
morning after reducing both directions of the freeway to one lane over the weekend. Director Swallow 
indicated that another marathon weekend is planned for Friday, July 15, through Monday, July 18, at 5:00 
a.m. Director Swallow explained that the marathon weekends are needed for re-striping and paving and 
although the project was initially anticipated to extend through the end of the year, it now looks as though 
it will be completed in late summer. 
 
Director Kristina Swallow next discussed NDOT's contribution to the workforce. Director Swallow informed 
the Board that this particular agenda includes 85 job years that will be supported, and following approval 
of this agenda, the total will be 8,475 job years supported this fiscal year through projects on which the 
Board has voted. 
 
Director Kristina Swallow concluded her report by recognizing retirees. Director Swallow reported that 27 
NDOT team members have retired year to date, and they are invited on a quarterly basis to come for 
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recognition. Today Director Swallow recognized Scott Harrill, who worked for NDOT for 32 years as an 
Associate Engineer, Supervisor III from February of 1990 through March of 2022, and retired from Sparks 
Crew 904. Director Swallow thanked Mr. Harrill for his years of service and congratulated him on his 
retirement. 
 
Governor Sisolak congratulated Mr. Harrill on his retirement. 
 
Member Virginia Valentine asked Director Swallow what the monitoring looks like throughout the five-year 
period between revisions of the speed-management plan. 
 
Director Kristina Swallow indicated that although the plan is officially updated every five years, the projects 
NDOT is rolling out are always determined in terms of compliance against the plan. Director Swallow 
explained that this is not always direct, given that NDOT does not have speed data on all of its roads, but 
indicated that questioning does take place regarding crashes, complaints regarding speeds, and whether 
or not the countermeasures are working or causing some other systemic issues. Director Swallow further 
indicated that all of this is in conjunction with the Nevada Advisory Committee on Traffic Safety, who meets 
on a quarterly basis but also has subgroups. As such, Director Swallow indicated that NDOT is having these 
conversations, at minimum, on a quarterly basis. 
 
Governor Sisolak asked to what the fatality rate based on ethnicity is attributed. 
 
Director Kristina Swallow explained that there are multiple reasons, that she does not yet know the specifics 
in the state, and that NDOT is beginning its exploration of this topic. Director Swallow did surmise that it's 
possible that this can be partially attributed to less car access, meaning a lot of people in the lower income 
groups, which also correlate with ethnicity, tend to be more likely on foot or on a bicycle, and thus more 
likely to be fatally hit. 
 
Governor Sisolak asked for confirmation as to whether these people are in or outside of vehicles. 
 
Director Kristina Swallow indicated that some of them are in vehicles and some are not. 
 
Governor Sisolak indicated the importance of breaking this out. 
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Director Kristina Swallow concurred. Director Swallow next indicated that the 2021 legislative session 
began requiring that law enforcement begin collecting the data on ethnicity within the vehicle and as such, 
NDOT will be learning more about the ethnic impact of crashes going forward. Director Swallow further 
indicated that this data is in alignment and correlates with national data and offered to provide more 
information at future Board meetings. Director Swallow explained that the data will help NDOT to 
determine if these issues are occurring in specific communities in hopes of better identifying where NDOT 
needs to target its safety investments. 
 
Member Stephen Ascuaga asked Director Swallow about the impaired-driving metric. 
 
Director Kristina Swallow indicated that she would be discussing impairment at next month's meeting and 
explained that impairment does continue to be a challenge and is one of the leading contributors. Director 
Swallow informed the Board that data collection regarding multi-drug impairment has begun rather than 
just alcohol impairment. Director Swallow explained that there is not necessarily an action plan in place for 
this yet, but she will bring the data back to the Board for further conversation at the next meeting. 

 
SEC .2. CONSENT AGENDA: Items No. 4 through No. 13 

 
4. Consideration of Approval of the June 14, 2022, Nevada Department of Transportation Board of Directors 

Meeting Minutes. - For Possible Action 
 

Contracts over $5,000,000 from May 13, 2022, to June 9, 2022 
 
5. Contract 3924 Project No. BR-080-4(103), on I-80, with ROAD AND HIGHWAY BUILDERS, LLC, to protect 

bridges with riprap scour revetment and remove a bridge and replace with a box culvert, Elko County, 
Nevada. - For possible action 
 
Agreements over $300,000 from May 13, 2022, to June 9, 2022 

 
6. Agreement 073-22-052 with IRENIC CONSULTING GROUP, LLC, for On The Job Training Supportive Services 

to establish a training program, statewide, Nevada. - For possible action 
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7. Agreement 095-22-040 with AECOM TECHNICAL SERVICES, INC., to provide construction engineering 
services for augmenting Construction Crew 915 in District I on the Charleston CMAR/I-515 Project, Clark 
County, state of Nevada. - For possible action 

 
8. Agreement 119-22-056 with LUMOS AND ASSOCIATES, INC., to provide engineering services including 

surveying, civil engineering, permitting, bidding support, and construction administration for fuel site 
upgrade projects, statewide, Nevada. - For possible action 
 

9. Agreement 122-22-030 with ATKINS NORTH AMERICA, INC., HDR ENGINEERING, INC., and OVERLAND, 
PACIFIC AND CUTLER, LLC, to provide a range of right-of-way services on an on-call and as needed bases in 
all Division sections with the Nevada Department of Transportation, statewide, Nevada. - For possible 
action 

 
10. Agreement 599-21-010 with LAGE DESIGN, INC., for landscaping architecture design services for I-80 Carlin 

and Elko Interchanges, Elko County, Nevada. - For possible action 
 

General Administration 
 

11. Report on Informational Contracts, Agreements, and Settlements 
Pursuant to NRS 408.131, the Board may delegate authority to the Director which the Director may exercise 
pursuant to NRS 408.205. These items and matters have been delegated to the Director by the Board by 
resolutions in April 1990 and July 2011. (Informational item only) 
 
Right-of-Way 
 

12. ABD 21-02 - Resolution of Abandonment of a portion of U-095-CL-092.860 lying between US 95 and Sky 
Pointe Drive, Clark County, Nevada. - For possible action 

 
13. REL 21-04 - Resolution of Relinquishment of portions of I-580, (Hospitality Way and Monk Court culs-de-

sac), Carson City, Nevada. - For possible action 
 

Motion:  Approval of Consent Agenda Items 4 through 13 
By: Member Virginia Valentine 
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Vote: Passed unanimously 
 
END OF CONSENT AGENDA 

 
SEC. 3. ITEMS TAKEN SEPARATELY FROM CONSENT AGENDA 
There were no items taken separately from the consent agenda. 
 
SEC. 4. ADDITIONAL BUSINESS ITEMS 
 
14. Condemnation Resolution No. 478, SR 445 Pyramid Way, Sparks, Nevada, LOS ALTOS CO., LLC - 1 owner 

and 2 parcels. - For possible action 
Director Kristina Swallow explained that NDOT is working to get its properties and permissions needed for 
the construction of the Pyramid Way project that is anticipated to be bid in the upcoming months. Director 
Swallow indicated that this particular property is still in negotiations and in order for NDOT to obtain the 
rights needed for construction, NDOT requests Board approval of the condemnation resolution. Director 
Swallow explained that NDOT will continue to negotiate with the property owner, but should terms not be 
reached, this will enable NDOT to take the actions needed to get the necessary permissions to construct 
the project. 
 
Governor Sisolak indicated his desire to have both parties willing, but conceded that if that is not possible, 
a condemnation procedure is certainly needed. 
 
Motion:  Approval of Condemnation Resolution No. 478, SR 445 Pyramid Way, Sparks, Nevada, LOS 

ALTOS CO., LLC – 1 owner and 2 parcels.  
By: Member Virginia Valentine 
Vote: Passed unanimously 

 
Executive Session 

  
15. Receive information from legal counsel regarding potential and existing litigation involving a matter over 

which the Transportation Board of Directors has supervision, control, jurisdiction, or advisory power and 
to deliberate toward a decision on the matter (Note: This item may be closed to the public pursuant to NRS 
241.015(3)(b)(2) in order to discuss legal matters.). (For possible action) 
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There was no executive session. 

16. Public Comment
A period devoted to comments by the general public about matters relevant to the Board's jurisdiction will
be held. No vote may be taken upon a matter not listed on the posted agenda. Comments will be limited
to three minutes. Please clearly state your name and SPELL your last name for the record. If any of the
Board wishes to extend the length of a presentation, this will be done by the Chair, or the Board by majority 
vote.

There was no public comment.

17. Adjournment (For Possible Action)
Governor Sisolak adjourned the July 11, 2022, Nevada Department of Transportation Board of Directors
Meeting.

________________________________
Jeff Lerud, Deputy Director
Secretary to the Board of Directors
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