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Henderson Interchange
Project Sponsor; NDOT

Project Manager; Dallan Affleck, P.E.

702-671-8879

Project Description:

* The project limits extend south along I-11 to
Horizon Drive, north along 1-515 to Galleria Drive,
west along 1-215 to Valley Verde Drive, and east
along Lake Mead Parkway to Van Wagenen Street.

« This project will reconstruct the Henderson
Interchange to include operational and safety
improvements and restore lost connectivity.
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Project Benefits:

» Improved operations
» Improved travel time reliability
* Improved safety

Project Cost Range:
Environmental:

$4 million
Engineering:
TBD
Right-Of-Way:
TBD
Construction:
TBD

What's Changed Since Last Update?

» Scope: Alternative 2A, which utilizes a crossover on the E-W route, has
been selected to advance into the NEPA Study.

» Schedule: Design-build procurement began early 2023

» Cost: No Change

Project risks:
* Negative environmental impacts
» High project cost

Financial Fine Points(Key Assumptions):
* Project funding identified
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US 95 Northwest - Phase 3D
Clark County 215 Interchange
Project Sponsor: NDOT, City Las Vegas and Clark County

Senior Project Manager: Fred Shakal, PE

(775) 888-7335

Project Description:

» This is the third phase of the US 95 Northwest project that
extends from Washington Avenue to Kyle Canyon Road

» Construct new system to system interchange at CC 215

+ This third phase is anticipated to be constructed in 3
subparts (A, C and D)

+ Phase 3D: Ramps providing west to north, south to west
and east to north movements; local interchange; upgrade
CC215; and construct Multi-Use Path

Schedule:
Planning:
Complete
Environmental:

Complete

[

Final Design:
Complete 2020 PR o B

Construction:
Start January 4, 2021

Ao, PR P

Construction:
End 2nd Quarter SY 2024

¥’

Project Benefits:

Increase capacity

Improve safety

Improve access

Improve travel time reliability

Project Cost Range:
(Design Phase Estimates):

Engineering (All Phases):

$14 - $15 million

Right of Way (All Phases):

$0 - $1 million

Construction (All Phases):
$204 - $268 million
Construction (3D):

$134 - $185 million

Total Project Cost (All Phases):
$218 - $284 million

What's Changed Since Last Update?

» Scope - No change
» Schedule - No change
» Cost - No change

Project risks:
« Unit price escalation may affect project cost

« Complex right of way and utility issues may impact
schedule and cost

Financial Fine Points(Key Assumptions):

« Total funding expended for Phase 3: $141.62 million

« Total funding expended for US 95 Northwest Environmental Studies (all phases): $5 million
« 3D: inflation escalation (2.27%) to midpoint of construction 2021

« Funding source:

« - Federal: 113 million

+ - State: $40 million

+ - Local: $2 million
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The Reno Spaghetti Bowl & Spaghetti Bowl Express

(Phase1)

180/ 1580/ US 395 System Interchange
Project Sponsor: NDOT

Project Manager: Robert Vrooman, PE

775-888-7317
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Project Description:

« Freeway capacity, safety, and operational
improvements to and surrounding the Spaghetti
Bowl Interchange

* Freeway access management improvements

» Modify service interchanges

« 1-80 limits: Virginia/Sierra/Center Street
Interchange to Pyramid Highway Interchange

» 1-580/US 395 limits: McCarran/Clear Acre
Interchange to Virginia/Kietzke Interchange

Schedule:

Environmental:
Complete

SBX Phase 1 Design
and Construction:

2019 - 2023

SBX Phase 1 Design-
Build:

2020 - 2023

Future Construction
Phases:

2025 and Later

Project Benefits:

» Improve freeway safety and operations

* Improve travel time reliability

* Accommodate current and future travel
demands

* Improved freeway maintenance

Project Cost Range:
Engineering:
$107 - $153 million
Right of Way:
$342 - $495 million
Construction:
$1.5 - $2.2 billion
Total Project Cost (All Phases):
$1.9 - 2.8 billion

What's Changed Since Last Update?

» Scope - No changes
» Schedule - Environmental Phase Complete

* Budget - Updated based on Cost Risk Assessment

Project risks:

+ Complex access management strategies
* Railroad

* Truckee River

» Socio-economic environment

» Fragmented Local Network

* Right of Way

 Historical and cultural impacts

» 4f and 6f impacts

Financial Fine Points(Key Assumptions):

+ Total funding expended for Environmental Phase: $11.6 Million
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Reno Spaghetti Bowl - Phase 2 Nugget Viaduct
East of 180/1580/US395 Interchange to East McCarran Blvd (SR659)
Project Sponsor : NDOT

Project Manager : Fred Shakal, P.E.

(775) 888-7589

Project Description:

» This project is the second phase of the Reno
Spaghetti Bowl (RSB) 180/1580/US395 System
Interchange Improvements to address necessary
operational improvements in the Truckee
Meadows area

» The current scope of work for this project includes
conducting a feasibility study for the replacement
of the Nugget Viaduct and preliminary design for
necessary improvements for the eastern leg of the
Reno Spaghetti Bowl FEIS limits

» Improvements include reconstructing I-80 from
east of the Spaghetti Bowl to East McCarran Blvd

* Replace I-80 Bridge H-866 E/W over the Nugget
Casino

» Construct new interchange at Kietzke Lane

* Reconstruct Rock Blvd. and Pyramid Way
Interchanges

Schedule:

Milestones and
Deliverables:

Environmental :
Complete

Preliminary Engineering
and Preliminary Design:
2022

Final Design and Right-
of-Way :

TBD

Construction :

TBD

Project Benefits:

» Improve Safety

* Improve Travel Time Reliability

» Optimize Local and Regional System
Connections

» Improve Freeway Operations

Project Cost Range:
Engineering :
TBD
Right-of-Way :
TBD
Construction :
TBD
Total Project Cost:
TBD

What's Changed Since Last Update?

» Scope: No change
» Schedule: No change
» Cost: No change

Project risks:
» Funding uncertainty for construction
+ Consensus building among stakeholders

Financial Fine Points(Key Assumptions):

» State funds programmed to conduct preliminary engineering including feasibility
study to determine estimated costs for design, right-of-way, and construction
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4.0 COMPLETED MAJOR PROJECTS

As a part of the reporting requirements in Section 55.5 of AB 595, the Department is to report the
number of major projects for which construction was completed during this quarter. For each
completed project, the Department is to report the following:

1. Whether the project was completed early or on time.
2. Whether the project remained within its planned scope.
3. Whether the project was completed for less than or for the amount of its budgeted

expenses.
4. Any specific measures of transportation improvement resulting from the project.

For the quarter ending on March 31, 2023 there were no projects completed.
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