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HSIP Local Infrastructure Safety Program 
Step By Step Application Guide 
Before You Begin 
The online HSIP Local Infrastructure Safety Program application is designed to be a streamlined 
format in which to provide project information. NDOT Traffic Safety Engineering is seeking the 
concise, relevant information necessary to evaluate projects rather than lengthy narratives that 
are time consuming to produce. 

The HSIP Local Infrastructure Safety Program application form is divided into seven sections (as 
shown below). This document provides step-by step guidance for filling out each section and 
addresses common questions.  

A. Applicant Information
B. Project Information
C. Applicant Technical Capacity
D. Project Readiness
E. Project Budget
F. Project Benefits
G. Additional Information

Before you begin filling out the online application, please have all your project information and 
materials ready. You will not be able to save your work and continue the online application 
at a later time. We suggest filling out this document and transferring the information into the 
online template after it is complete.  

Character limits for open-ended questions are 1,000 characters unless otherwise noted. This 
equates to about 4-5 sentences.  

A red star next to a question denotes that a response is required (as shown below). 
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Section A: Applicant Information 
This section requires basic contact information for the applicant. The Unique Entity Identifier (UEI) 
is required by the federal government for applicants. On April 4, 2022, the federal government 
stopped using the DUNS number to uniquely identify entities. Now, entities doing business with 
the federal government must use the Unique Entity ID created in SAM.gov. 

All fields in this section are required. 

1. Lead Agency:

2. Agency Type: (select from drop-down box below)

Choose an item.

3. Agency Address:

4. Contact Name:

5. Title:

6. Phone:

7. Email:

8. Unique Entity Identifier (UEI):

https://sam.gov/content/entity-registration
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Section B: Project Information 
This section requests basic information about the project. The Project Information category 
includes a drop-down list of the eligible projects under each project type. Under project purpose, 
please briefly describe why this project is important and the needs it is intended to address.  

All fields in this section are required. 

1. Project Name:

2. Eligible Project: (select from drop-down box below)

Choose an item.

3. Project Purpose:

4. Project Description:

5. Project Location: (provide project location and/or project limits)

The online application includes an interactive mapping tool (shown below) that can be used to 
draw the extent of your proposed project. Draw a polygon to outline the project area for your 
safety improvements. In some cases, this may be an entire county. 
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Section C: Applicant Technical Capacity 
To promote successful project implementation, NDOT provides informational resources about the 
HSIP Local Infrastructure Safety application and administration process. This section is intended 
to determine whether the application has utilized these resources and identify the staff capacity 
for administering the project. 

All fields in this section are required. 

1. Have you held a pre-application meeting with NDOT Traffic Safety Engineering? (select
from drop-down box below)

     Choose an item. 

2. Do you have staff with experience or training administering federal infrastructure
projects through   the LPA Program? (select from drop-down box below)

      Choose an item. 

 If yes, please summarize past LPA projects and experience.  

      If no, please share your experience with how you have prepared for the LPA Program. 

3. Have you reviewed the FHWA HSIP requirements? (select from drop-down box below)

Choose an item.
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Section D: Project Readiness 
Completion of projects on schedule and within budget is a goal of this program. Reviewing the 
level of project readiness will allow NDOT to determine whether the project is prepared for 
successful implementation or if additional resources may be required. The purpose of establishing 
the planning category is to provide resources for applicants to develop a firm and reliable project 
scope, schedule, and budget.   

The Schedule Milestones question allows applicants to present the planned duration for project 
completion and timeline for major milestones. The timeline and milestones will vary by project. 
For example, milestones may include environmental clearance, right-of-way acquisitions, the 
timeline for preliminary and final design, and construction.  

Questions 1, 2, and 5 are required. 

1. Schedule Milestones:

2. Previous Work:

☐ Safety Study or Safety Plan Completed

☐ NEPA Completed

☐ Preliminary Engineering Completed

☐ Final Design Completed

☐ Other

Please specify names of safety studies or safety plans – or other completed works – and 
provide links if available:  

3. Please select all choices that apply regarding Right of Way:

☐ A permanent take of property is needed for the project

☐ A permanent easement is needed (for drainage, maintenance, etc.)

☐ A temporary easement is needed for construction of the project
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4. Please select whichever applies regarding utilities:

☐ Utility covers needing adjustment

☐ There will be utility relocation(s)

☐ A new power source or power drop is needed

5. What agency will be responsible for maintenance after completion?

6. Please briefly explain the purpose for right of way acquisition or easement needed for
the project. (1-2 sentences)
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Section E: Project Budget 
The HSIP Local Infrastructure Safety Program typically operates under a 95/5 federal-local match 
requirement. This funding structure supports local agencies in implementing safety projects 
without requiring upfront reimbursement, ensuring access to significant federal assistance for 
improving roadway safety. A clearly defined budget and dedicated funding are important aspects 
of project preparedness. 

Questions 1 and 2 are required. 

1. Total Estimated Project Cost? (dollar amount)

2. Please attach a copy of the detailed preliminary cost estimate.
Attachment should be one document including Preliminary Engineering costs, Right of Way
costs, Construction costs, etc. (Max file size is 100 MB)

3. Has the Agency found the minimum 5% match for this project?

Choose an item.

If yes, please include the source of the match?

4. Have you applied - or do you plan to apply - for other grant funds for this project?
(select from drop-down box below)

      Choose an item. 

5. Is the project listed on the STIP? (select from drop-down box below)

Choose an item.

If yes, please include the STIP number.

6. Is your organization registered in the System for Award Management (SAM) as
required for federal funding eligibility? (select from drop-down box below)

      Choose an item. 

 If no, please explain your plan for completing SAM registration. 

 If yes, please provide the SAM Expiration Date. 
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7.   Does your organization have an approved indirect rate? (select from drop-down box 
below) 

      Choose an item. 

      If yes, please specify the rate. 
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Section F: Project Benefits 
This section includes a series of yes/no questions that are followed by the opportunity to briefly 
provide explanatory information and context (i.e., an additional box will pop up upon choosing 
“Yes”).  

The evaluation criteria in this section are tied to the goals of the Highway Safety Improvement 
Program (HSIP), focusing on reducing traffic fatalities and serious injuries.  The follow-up 
questions provide an opportunity for applicants to share additional context or reference 
information. 

All fields in this section are required. 

1. Is the project identified in a safety study, safety plan, or local safety planning
initiative? (select from drop-down box below)

      Choose an item. 

 Please briefly explain which safety study, safety plan, or local safety planning 
 initiative. (1-2 sentences) 

2. Has the project area been identified as a high-crash location based on historical crash
data or through a predictive safety analysis? (select from drop-down box below)

      Choose an item. 

 Please provide a summary of the crash analysis and identified safety issues?. (1-2 
      sentences) 

3. Does the project incorporate FHWA Proven Safety Countermeasures? (select from drop-
down box below)

      Choose an item. 

 Please briefly explain which FHWA Proven Safety Countermeasure(s). (1-2 sentences) 

4. Does the project focus on reducing fatal and serious injuries within the existing
transportation facility? (select from drop-down box below)

      Choose an item. 

 Please describe how the project will help reduce fatal and serious injuries. (1-2 
      sentences) 
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5. Does the project address equitable transportation needs for non-motorized users?
(select from drop-down box below)

      Choose an item. 

 Please provide a brief explanation of how the project supports equitable 
 transportation options for non-motorized users? (1-2 sentences) 

6. Does the project align with or support local land use plans or community safety goals?
(select from drop-down box below)

      Choose an item. 

 Please briefly explain which goals or plans are supported by this project. (1-2 sentences) 

7. Has there been community input on this project? (select from drop-down box below)

Choose an item.

Please briefly explain the community input on this project. (1-2 sentences)

8. Does this project enhance safety or improve transportation access for underserved or
low-income communities? (select from drop-down box below)

      Choose an item. 

 Please briefly describe the equity benefit provided by this initiative. (1-2 sentences) 
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Section G. Additional Information 
This section provides an opportunity to include any additional information you believe will help 
us evaluate your project. You can include a brief summary of this information along with a 
supporting attachment, including letter(s) of support.  

The fields in this section are optional. 

1. Please provide any additional information related to the project:

2. Please upload letter(s) of support (if applicable):

Attachment should be one pdf document including all letters of support. (Max file size is 100
MB)

3. Please upload additional attachment (if applicable):

Attachment should be one pdf document. (Max file size is 20 MB)

4. Thank you for applying. Please provide any feedback you may have on this process.
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