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Program Purpose

The Highway Safety Improvement Program (HSIP) is a core Federal-aid program administered by
the Federal Highway Administration (FHWA) to reduce traffic fatalities and serious injuries on all
public roads by funding safety projects that address specific challenges. The program uses a data-
driven approach to identify high-risk locations and prioritize safety investments. The Nevada, the
program is managed by the Nevada Department of Transportation (NDOT) Traffic Safety
Engineering Division.

The HSIP Local Infrastructure Safety Program reflects NDOT's commitment to helping local
agencies implement critical safety improvements. Through the NDOT Local Public Agency (LPA)
Program, the initiative provides local governments with the resources, guidance, and support
needed to successfully carry out safety projects. By aligning local efforts with state and federal
safety goals, the program promotes proactive enhancements and proven countermeasures to
reduce traffic incidents and create safer roads.

This program highlights NDOT's dedication to encouraging local agencies to make meaningful
safety improvements, contributing to the shared goal of reducing fatalities and serious injuries
across Nevada.

About HSIP

The Highway Safety Improvement Program (HSIP) was established as a core Federal-aid program
under the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users
(SAFETEA-LU) in 2005 to significantly reduce traffic fatalities and serious injuries on public roads.
The HSIP is legislated under Section 148 of Title 23, United States Code (23 U.S.C. 148) and
regulated under Part 924 of Title 23, Code of Federal Regulations (23 CFR Part 924). The program
requires the development of Strategic Highway Safety Plans (SHSPs) in coordination with state
and local stakeholders.

e The Infrastructure Investment and Jobs Act (IlJA), signed into law in 2021, increased
funding and added a focus on vulnerable road users, including a special rule and required
safety assessments.

e Prior to IlJA, the FAST Act of 2015 continued the HSIP with minor adjustments, reaffirming
its focus on infrastructure-related safety improvements.

The program also includes specific provisions like the Railway-Highway Crossings Program, which
sets aside $245 million annually for eliminating hazards at crossings. Additionally, special rules
apply for High-Risk Rural Roads, Older Drivers, and Vulnerable Road Users.

The origins of the HSIP date back to the Highway Safety Act of 1966, which initiated federal efforts
to reduce crash numbers and severity through state highway safety programs. The Highway Safety
Act of 1973 expanded these efforts, later consolidated into the HSIP under SAFETEA-LU.
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Eligible Applicants

Agencies eligible to apply for the HSIP Local Infrastructure Safety Program include local
government and public entities responsible for road infrastructure and safety improvements.
Eligible applicants may include:

City or municipal governments

County governments

Regional transportation authorities

Tribal governments

Metropolitan planning organizations (MPOs)

State agencies (for projects on local or non-state-owned roads)
School districts (for Safe Routes to School projects)

Public safety agencies (for safety-related infrastructure projects)

Other agencies that can deliver core Federal-aid program infrastructure projects

Project Eligibility

Eligible Projects

The HSIP Local Infrastructure Safety Program supports a variety of safety-related projects that
align with the goal of reducing traffic fatalities and serious injuries. Eligible project types include,
but are not limited to:

Intersection Safety Enhancements: Improvements such as installing traffic signals,
roundabouts, or better signage to reduce intersection-related crashes.

Pedestrian and Bicycle Facility Improvements: Adding or improving crosswalks, bike
lanes, and pedestrian signals to protect non-motorized road users.

Roadway Safety Improvements: Infrastructure upgrades to reduce vehicle crashes, such
as realigning roads or installing median barriers.

Traffic Calming Measures: Implementing speed control measures like speed bumps,
raised crosswalks, or narrowing lanes to slow down traffic in high-risk areas.

Lighting Upgrades for Improved Visibility: Installing or upgrading lighting to improve
visibility at night and in low-light conditions, helping to prevent crashes.

Guardrails and Barriers: Installing guardrails or median barriers to prevent vehicles from
veering off the road or crossing into oncoming traffic.

Shoulder Widening or Rumble Strip Installation: Expanding road shoulders or adding
rumble strips to alert drivers and reduce road departure crashes.
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Enhanced Pavement Markings and Signage: Upgrading road markings and signs for
better visibility and guidance for drivers.

Vulnerable Road User Safety: Projects aimed specifically at improving safety for
pedestrians, cyclists, and other road users who are more vulnerable to crashes.

At-Grade Railroad Crossings: Safety improvements at railroad crossings, such as
installing gates, flashing signals, or enhancing signage and pavement markings to reduce
collisions and improve safety.

Projects Identified from Safety Studies or Safety Plans: Infrastructure improvements or
countermeasures recommended through safety studies or developed as part of
comprehensive safety plans, such as Local Road Safety Plans (LRSP), Safe Streets and Roads
for All (SS4A) Plans, Safety Management Plans (SMP), Tribal Transportation Safety Plans, or
Vision Zero Plans. These projects are prioritized based on data-driven analysis and the
potential to address high-risk locations.

Other Data-Driven Safety Projects: Projects in this category are based on data analysis
that identifies safety risks and prioritizes improvements to reduce traffic fatalities and
serious injuries. These projects leverage crash data, roadway characteristics, and predictive
modeling to implement targeted safety enhancements. Eligible projects might include
interventions not specifically listed but are supported by strong data-driven justification
to improve roadway safety outcomes.

Ineligible Projects

Ineligible projects are typically those that do not directly improve roadway safety or fail to address
infrastructure-related crash risks. Some common types of ineligible projects include:

Non-infrastructure Projects: Programs or initiatives that focus on education,
enforcement, or emergency response are generally not eligible for HSIP funding, as the
program is focused on infrastructure improvements.

Routine Maintenance: Regular road maintenance, such as repaving or pothole repairs, is
not eligible unless tied to a specific safety improvement initiative.

Projects without a Safety Focus: Projects that do not directly contribute to reducing
crashes, fatalities, or serious injuries and are therefore considered ineligible. These include
efforts lacking measurable safety benefits or alignment with the goals of the Highway
Safety Improvement Program. Examples include beautification projects, such as
landscaping or decorative lighting, that focus solely on aesthetics. Aesthetic-only projects,
like decorative pavement treatments or public art installations, are also ineligible if they
do not address specific safety concerns. Similarly, capacity projects aimed solely at
increasing traffic flow or reducing congestion, such as lane additions, do not qualify unless
they also incorporate proven safety countermeasures that provide measurable safety
benefits. To be eligible, projects must clearly demonstrate a direct link to reducing traffic
fatalities and serious injuries through data-driven analysis or proven safety strategies.
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e Transit and Non-Motorized Projects without Safety Focus: While projects for
pedestrian and bicycle safety are eligible, those focused solely on non-safety
improvements, such as expanding public transit without a clear safety outcome, would not
be eligible.

¢ Projects not aligned with SHSP: Projects that do not align with the state's Strategic
Highway Safety Plan (SHSP) and fail to address its key safety emphasis areas may not
qualify for HSIP funding.

¢ Research or Planning Studies: Projects that focus purely on studies, research, or planning
without any direct implementation of safety infrastructure are generally not eligible.

Funding Resources

NDOT Traffic Safety Engineering is committed to helping local agencies utilize core Federal-aid
HSIP funds through the NDOT Local Public Agency (LPA) Program. This ensures that local agencies
have the resources, guidance, and support needed to successfully carry out safety projects. For
the 2025 HSIP Local Infrastructure Safety Program, funding will be allocated through a competitive
selection process, prioritizing projects based on safety impact and alignment with the goal of
reducing fatalities and serious injuries across Nevada. This flexible approach allows Traffic Safety
Engineering to address safety concerns on a project-by-project basis, ensuring that the most
critical projects receive support.

Application Process

NDOT Traffic Safety Engineering administers the HSIP Local Infrastructure Safety Program in
accordance with the core Federal-aid Highway Safety Improvement Program. The following areas
of focus have been incorporated into this program:

e Increase the number of eligible applicants that submit to the HSIP program
e Utilize all available HSIP funding

e Improve the percentage of projects that are completed on schedule and within the
approved budget

e Implement a streamlined process that is efficient for both applicants and NDOT

The HSIP Local Infrastructure Safety Program’s initial call for projects will open in mid-January
2025 and remain open for eight weeks, closing in mid-March 2025. This call is specifically for
infrastructure projects that are ready for construction in Federal Fiscal Year (FFY) 2026 or later.
Traffic Safety Engineering will evaluate applications based on their safety impact, alignment with
Nevada's goal of reducing fatalities and serious injuries, and readiness for implementation.
Selected projects will be announced once the evaluations are completed, with the announcements
expected by the end of April 2025.

Traffic Safety Engineering will notify all applicants of their results, regardless of selection status.
Applicants who are not selected will be provided additional support and guidance,
including identifying potential opportunities to pursue HSIP funding for future projects.
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While highly ranked projects will receive priority, NDOT retains the flexibility to select projects
based on funding availability, project feasibility, and alignment with program goals rather than
strictly adhering to rankings.

Following notification, applicants selected for funding will be responsible for contacting NDOT
Traffic Safety Engineering to schedule a kickoff meeting. During this meeting, the project scope,
schedule, budget, and administrative requirements for using core Federal-aid HSIP funds will be
reviewed. Once the project details are finalized and the core Federal-aid HSIP funding is
confirmed, NDOT Traffic Safety Engineering will issue a formal letter approving the use of the
designated funds for the selected project. After receiving this approval letter, applicants may
proceed through the NDOT Local Public Agency (LPA) Program to implement their project. More
information about the next steps in contacting the LPA Program will be provided in the approval
letter.

The application will be submitted through an online portal.

Applicant Resources

NDOT Traffic Safety Engineering is utilizing a competitive application process to select projects
for the HSIP Local Infrastructure Safety Program. In addition to the information provided in the
Application Guidance document, Traffic Safety Engineering offers support and guidance to
applicants through a dedicated HSIP Local Infrastructure Safety Program webpage and assistance
from Traffic Safety Engineering staff.

Scoring Criteria

To ensure that the HSIP Local Infrastructure Safety Program allocates resources effectively, NDOT
Traffic Safety Engineering is employing a comprehensive and streamlined project selection
process for local agencies applying for core Federal-aid HSIP funds. This process is designed to
be transparent, equitable, and data-driven, ensuring that the projects chosen for funding meet
the goal of reducing fatalities and serious injuries across Nevada. The streamlined approach
simplifies the application and review process while maintaining a focus on identifying high-risk
locations and prioritizing safety improvements based on proven countermeasures and cost-
effectiveness.

Local agencies are encouraged to propose projects that address safety needs within their
jurisdictions, with consideration given to project readiness and the long-term impact on
community safety. If multiple projects apply for the same construction year, a competitive
selection process will be used to prioritize projects based on their safety impact, readiness, and
alignment with the program'’s goals. Otherwise, projects will be evaluated and selected based on
the standard process outlined below, which incorporates these core principles.
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Criteria Weight (%) Description

Projects that directly address key SHSP emphasis
30-35% areas or align with data-driven Safety Studies or
Safety Plans.

SHSP and Safety Study or
Safety Plan Alignment

Projects targeting high crash severity or
25-30% incorporating predictive analysis with FHWA
Proven Safety Countermeasures.

Crash Data and Safety
Improvement

Projects that are ready for immediate
15-20% implementation with minimal barriers to
completion.

Project Readiness and
Feasibility

Equity and Geographic Prioritizes underserved areas and vulnerable

- (o) . . . .

Distribution 10-15% rc‘)ad‘ users while ensuring fair regional
distribution.

Benefit-Cost Analysis 10-15% Allocates funds to projects with higher benefit-

cost ratios and additional funding leverage.

Demonstrates  strong local support or
5% collaboration with the public and other
stakeholders.

Local Stakeholder or
Public Support

SHSP and Safety Study or Safety Plan Alignment (35-40%)

Ensure projects align closely with the Strategic Highway Safety Plan (SHSP) and are
supported by safety data from relevant studies or safety plans.

e SHSP Emphasis Areas: Projects can address multiple emphasis areas within the SHSP (e.g.,
pedestrian safety, intersections, roadway departure). Award points to projects that target
one or more key focus areas in the SHSP.

e Safety Study or Safety Plan Alignment: Prioritize projects with a basis in specific safety
studies or plans that outline high-priority needs.

Crash Data and Safety Improvement (25-30%)

Target high-risk areas through predictive analysis and crash severity data.

e Predictive Analysis: Assign points based on data that predicts future crash risk, prioritizing
projects in areas with a high likelihood of severe crashes.

e Crash Severity: Projects addressing severe or fatal crashes should receive more points than
those addressing minor crashes.

o Safety Countermeasures: Higher scores for projects incorporating FHWA Proven Safety
Countermeasures.
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Project Readiness and Feasibility (15-20%)

Prioritize projects with a clear path to completion and minimal implementation
barriers.

e Design and Planning Status: Score higher for projects ready for construction with
completed preliminary engineering and environmental reviews.

e Permitting and ROW: Consider the availability of right-of-way and permit status. Projects
with fewer barriers receive higher scores.

Benefit-Cost Analysis (10-15%)

Ensure funds are allocated to projects with the greatest return on investment in terms
of lives saved and injuries prevented.

o Cost-Effectiveness: Calculate a safety benefit-cost ratio using the FHWA Benefit-Cost
Analysis Tool or an equivalent tool to estimate the expected reduction in crashes or crash
severity relative to the project cost. Projects with higher benefit-cost ratios receive higher
scores.

e Funding Leverage: Additional points for projects bringing in matching funds or using other
funding sources alongside HSIP, enhancing federal investment impact.

Equity and Geographic Distribution (10-15%)

Ensure fair distribution of funds across different regions and provide safety benefits
to high-need communities.

e Geographic Equity: Points for projects in underserved or rural areas that may have been
historically overlooked.

e All Road Users: Additional points for projects that improve safety for all road users,
especially in high-risk areas, with particular attention to non-motorized users such as
pedestrians and cyclists.

e Equity Focus: Projects earn further points if they demonstrate a direct benefit to
communities experiencing transportation-related disparities, such as low-income,
minority, or rural populations. Equity-focused projects may include those that improve
access to essential services, enhance safety in underserved areas, or address a documented
safety need within an underserved community.

Local Stakeholder or Public Support (5%)

Encourage collaboration and support from local agencies and the public.

e Local Contributions and Support: Score higher for projects with strong local support (e.g.,
community engagement, financial commitments from local agencies or partners).
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Selection Process

The HSIP Local Infrastructure Safety Program will follow a tiered selection process to ensure
projects are selected based on their potential to improve roadway safety and align with both
NDQOT and the core Federal-aid HSIP safety priorities. This process ensures that projects contribute
to the reduction of traffic fatalities and serious injuries, while also addressing the safety needs
across Nevada's transportation network. The selection process involves multiple steps to assess
project eligibility, alignment with safety goals, and technical feasibility, ensuring that impactful
and well-prepared projects are prioritized for funding.

Tier 1: Evaluate Eligibility

NDQOT Traffic Safety Engineering staff will first conduct an initial eligibility screening. This step
ensures that each application is complete and meets the basic criteria set forth in the program
guidelines. If an application is incomplete or does not meet the minimum criteria, Traffic Safety
Engineering staff will contact the applicant and allow two weeks for the submission of any missing
information. Projects that do not meet the eligibility requirements or fail to provide the necessary
information will not move forward in the process.

Tier 2: Alignment with Safety Priorities

In the second phase, NDOT Traffic Safety Engineering will evaluate how well each project aligns
with the core Federal-aid HSIP requirements and NDOT's safety goals. This tier will also consider
how the project addresses key issues such as reducing fatalities, improving safety for vulnerable
road users, and addressing high-crash locations. Projects will be evaluated on their potential to
deliver measurable safety benefits and contribute to statewide safety objectives.

Tier 3: Technical Evaluation and Readiness Review

The final step in the selection process is a detailed evaluation of the project’s technical feasibility
and readiness for implementation. NDOT Traffic Safety Engineering will assess the technical
aspects of the project, including design, engineering, and overall readiness for implementation.
This review ensures that selected projects are well-prepared to move forward and can be
completed on time and within budget.

Division Selection and Final Decision

Following the tiered evaluation process, NDOT Traffic Safety Engineering will review all
recommendations and make a final decision based on the overall ranking and available funding.
While higher-ranking projects will receive priority, NDOT retains flexibility in its selections to
ensure the best use of available resources and alignment with program goals.

Notification of Results

NDOT Traffic Safety Engineering will notify each applicant of the results. Selected applicants will
be responsible for contacting NDOT Traffic Safety Engineering to schedule a kickoff
meeting. During this meeting, the project scope, schedule, budget, and administrative
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requirements for using core Federal-aid HSIP funds will be reviewed. Once the project details are
finalized and core Federal-aid HSIP funding is confirmed, NDOT will issue a formal letter approving
the use of designated funds. After receiving this letter, applicants may proceed through the NDOT
Local Public Agency (LPA) Program to implement their project. More information about the next
steps in contacting the LPA Program will be provided in the approval letter.

Applicants who are not selected will also be notified and provided additional support to identify
opportunities for pursuing cored-Federal-aid HSIP funding for future infrastructure projects.

Project Implementation Requirements

The HSIP Local Infrastructure Safety Program is federally funded and must comply with applicable
state and federal requirements. Below is an overview of the program’s administrative and
implementation elements.

Match Requirements

The HSIP Local Infrastructure Safety Program typically operates under a 95/5 federal-local match
requirement, meaning the federal share covers 95 percent of project costs, and local agencies are
responsible for the remaining 5 percent. This funding structure supports local agencies in
implementing safety projects without requiring upfront reimbursement, ensuring access to
significant federal assistance for improving roadway safety. The local match may also be eligible
for other federal funding sources, potentially reducing the financial burden on local agencies.

Project Kickoff Meeting

Selected applicants will be responsible for scheduling a kickoff meeting with NDOT Traffic Safety
Engineering. During this meeting, the project scope, schedule, budget, and administrative
requirements for using core Federal-aid HSIP funds will be reviewed. Once the project details are
finalized, NDOT Traffic Safety Engineering will issue a formal letter confirming the approved core
Federal-aid HSIP funding amount. This letter will include more information about the next steps
for proceeding through the NDOT Local Public Agency (LPA) Program to implement the project.
Applicants are encouraged to review the NDOT LPA Manual for further details.

Contact and Support Information

For any questions or further assistance with the HSIP Local Infrastructure Safety Program, please
contact:

Lacey Tisler, P.E.
Chief Traffic Safety Engineer
Traffic Safety Engineering
(775) 888-7459

[tisler@dot.nv.gov
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Kimberly Goodwin, P.E.
Assistant Chief of Engineering
Traffic Safety Engineering

(775) 888-7264

kgoodwin@dot.nv.gov
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