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Chapter 4  |  Agency Coordination and Public Involvement 
This chapter discusses public involvement activities and coordination with local, state, and federal 
agencies, tribes, and other stakeholders during the preparation of this Environmental Assessment (EA) 
and early agency coordination conducted before initiating the NEPA process for the proposed project. 

4.1 Early Coordination 
In 2018, NDOT initiated the I-80 Corridor Study – North McCarran Boulevard to USA Parkway. The 
study was prepared to collect, review, and evaluate the existing studies performed for transportation 
improvements for the I-80 corridor between the North McCarran Boulevard interchange and USA 
Parkway, as well as along the Reno/Sparks freeway system. A Technical Advisory Committee (TAC) was 
established to participate in developing evaluation criteria and potential project recommendations. The 
TAC and stakeholders included representatives from Federal Highway Administration (FHWA), Nevada 
Department of Transportation (NDOT), Regional Transportation Commission of Washoe County (RTC 
Washoe), Washoe County, Storey County, Lyon County, City of Sparks, City of Reno, City of Fernley, 
Truckee Meadows Regional Planning Agency (TMRPA), Governor’s Office of Economic Development 
(GOED), Economic Development Agency of Western Nevada (EDAWN), Northern Nevada Development 
Authority (NNDA), Tahoe Reno Industrial Center (TRIC), and Tesla. 

Agency and public outreach for the project began again in 2023 as part of the I-80 East Widening 
Project NEPA process. The Technical Advisory Committee (TAC) included representatives from FHWA, 
NDOT, RTC Washoe, Washoe County, Storey County, the City of Sparks, and the City of Reno. 

An Initial Concepts Workshop was held in July 2023 to identify existing problems, develop decision-
making criteria, and identify potential alternative solutions for the I-80 East corridor. Stakeholder 
meetings were conducted with TAC members to collaborate on project alternatives and solicit feedback 
for alternative analysis and to refine the proposed build alternative. 

4.2 Federal, State, and Local Agency Coordination 
Cooperating agencies have jurisdiction by law or particular expertise concerning a proposed project. 
Participating Agencies are those with an interest in the project. The roles and responsibilities of 
cooperating and participating agencies are similar, but cooperating agencies have more responsibility 
and involvement in the environmental review process. 

4.2.1 Cooperating Agencies 
On July 1, 2024, NDOT emailed invitations to the U.S. Environmental Protection Agency (EPA), U.S. Fish 
and Wildlife Service (USFWS), U.S. Army Corps of Engineers (USACOE), Bureau of Land Management 

(BLM), and Northern Nevada Public Health (NNPH) Air Quality Management District (AQMD) to 
participate in the I-80 East Widening Project as a Cooperating Agency in accordance with 23 CFR 771. 
Participation of the Cooperating Agencies was sought throughout all stages of the EA for technical 
information, resolution of issues, and identification of specific review and approval requirements. These 
agencies have participated in developing the EA as Cooperating Agencies and have been involved 
throughout the project development process. 

4.2.2 Participating Agencies 
On July 1, 2024, NDOT emailed invitations to RTC Washoe, Washoe County, Storey County, Pyramid 
Lake Paiute Tribe, Reno Sparks Indian Colony, Washoe Tribe of Nevada and California, and Carson-
Truckee Water Conservancy District to participate as Participating Agency. RTC Washoe, Washoe County, 
Pyramid Lake Paiute Tribe, Reno Sparks Indian Colony, and and Washoe Tribe of Nevada and California 
accepted invitations to join as Participating Agencies and have been involved throughout the project 
development process. 

4.2.3 Resource Agencies 
A Resource Agency Meeting was held virtually on March 20, 2024, to present the project to interested 
agencies and stakeholders. The project location, purpose and need, alternatives development process, 
and build alternative were reviewed with meeting attendees. Information on critical environmental 
resources was presented, followed by open questions from attendees. Attendees included 
representatives from EPA, BLM, Nevada Division of Environmental Protection (NDEP), Nevada Division 
of Wildlife (NDOW), Sagebrush Ecosystem Technical Team (SETT), Washoe County, Storey County, 
Washoe RTC, City of Sparks, City of Reno, and private stakeholders. 

4.2.4 Nevada State Historic Preservation Office 

NDOT and FHWA consulted with the Nevada State Historic Preservation Office (SHPO) to determine 
if the project would effect cultural resources within the project’s area of potential effects (APE). Based 
on field and literature surveys conducted for the proposed project, it was determined that the project 
would have no adverse effect to historic properties. (See all SHPO correspondence in Appendix B4). 



I-80 East Widening Environmental Assessment Page 4-2 

4.3 Tribal Coordination 
NDOT contacted representatives from the Reno Sparks Indian Colony, Pyramid Lake Paiute Tribe, and 
Washoe Tribe of Nevada and California to meet with tribal representatives. The project team met 
with the Reno Sparks Indian Colony, Pyramid Lake Paiute Tribe, and Washoe Tribe. This coordination 
articulated the project purpose and need, project goals, alternative development process, and proposed 
build alternative and was utilized to receive recommendations for consideration, solicit feedback, and 
answer questions. Tribal coordination will continue throughout the design and construction process. 
Formal government-to-government consultation with the tribes was conducted by FHWA as facilitated 
through NDOT in compliance with Section 106 of the National Historic Preservation Act. A summary of 
tribal coordination activities is included in Appendix C5. 

NDOT and FHWA will establish a tribal engagement group consisting of representatives from the 
Pyramid Lake Paiute Tribe, Reno Sparks Indian Colony, and the Washoe Tribe of California and Nevada. 
This engagement group will be established as soon as possible following NEPA completion and as 
the next project phase is initiated. The goal of this engagement group will be to ensure continued 
tribal involvement as the project progresses through final design and construction, as well as future 
operations. 

4.4 Stakeholder Meetings 
NDOT met with the stakeholders below to discuss the project and solicit feedback. Meeting minutes 
from the various stakeholder meetings and related email correspondence is documented in the 
Stakeholder Meetings Summary section of the Public Outreach Summary Report. 

4.5 Public Involvement 
4.5.1 Public Involvement Plan 
A Public Outreach and Agency Coordination Plan (Public Involvement Plan) was prepared in October 
2023 (see Appendix C1) to identify NDOT’s outreach efforts for the environmental review process. The 
Outreach Plan focuses on facilitating public and governmental agencies’ awareness and understanding 
of the study process, key milestones, project development details, and decision points. It also describes 
the approach and coordination methods to obtain feedback during the environmental review process. 

A virtual and in-person public hearing will be held when this Environmental Assessment is circulated for 

public review. Notices providing information on how to participate in the public hearing will be mailed 
to homes and businesses within the project area. Notices (advertisements) will be placed in newspapers 
and posted on local agency websites and NDOT’s public information website. 

4.5.2 Public Information Meeting #1 
A virtual public meeting was conducted online at www.I80eastNV.com from October 23 through 
November 22, 2023 with an in-person event on November 7, 2023 at the Lockwood Community/Senior 
Center (800 Peri Ranch Road, Lockwood, NV 89434). The in-person meeting was held from 4:00 p.m. 
to 7:00 p.m., with a presentation at 5:30 p.m. An Intent to Study letter and Transportation Notice were 
mailed to approximately 1,950 homes and businesses within the project area. Transportation notices 
(advertisement) were placed in the Reno Gazette Journal October 24, November 6, and November 
7, 2023. Notices were placed in the Spanish language newspaper El Sol de Nevada during the weeks 
of October 23 and 30, 2023. Meeting notices were also posted on local agency websites and NDOT’s 
public information web page. 

Approximately 33 individuals attended the in-person event (see Figure 4.1). A live stream of the 
presentation portion of the in-person presentation was available via Facebook 
@NevadaDOT. Attendees were provided with a meeting packet, which included a welcome letter, fact 
sheet, and comment form. Display boards were arranged around the room, showing key technical 
information. A Spanish interpreter was present to mitigate language barriers. 

In-person event attendees could provide comments by speaking with a court reporter, commenting 
during the question and answer session, by completing the comment form, or by email. The public 
comment period was open from October 23 through November 22, 2023. Comments received in-
person and online as well as the responses to those comments can be found in Appendix C4. 

The virtual meeting site (www.I80eastNV.com) was accessed approximately 2,500 times during the 
30-day comment period. The website was available in English and Spanish. Content on the website 
included a project overview, purpose and need, and alternatives development process. The Public 
Meeting #1 Summary Report is included in Appendix C2. 

The public information meeting materials and additional project documentation are available on 
NDOT’s website at https://www.dot.nv.gov/projects-programs/programs-studies/i-80-east-study. 

■ RTC of Washoe County 
■ Washoe and Storey 

Counties 
■ City of Sparks 

■ USACOE 
■ Resource Agencies 
■ Utilities 
■ Lockwood Residents 

■ TRIC Employees 
■ Truckers and Commuters 
■ Tahoe Pyramid Trail Users 

Figure 4.1 Public Information Meeting #1 

http://www.I80eastNV.com
http://www.I80eastNV.com
https://www.dot.nv.gov/projects-programs/programs-studies/i-80-east-study
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4.5.3 Public Information Meeting #2 
A virtual public meeting was available at www.I80eastNV.com from April 22 through May 24, 2024 with 
an in-person event on May 8, 2024 at the Storey County Community/Fire Station (1705 Peru Dr. Sparks, 
NV 89434). This location was selected for its close proximity to the Tahoe Reno Industrial Center in the 
hopes of making meeting attendance more accessible to project stakeholders. The in-person meeting 
was held from 4:00 p.m. to 7:00 p.m., with a presentation at 5:30 p.m. A postcard with the virtual and 
in-person meeting information was mailed to approximately 1,950 homes and businesses within the 
project area. Advertisements were placed in the Reno Gazette-Journal on April 24, May 7, and May 8, 
2024. Notices were placed in the Spanish language newspaper El Sol de Nevada on May 1 and May 8, 
2024. Meeting notices were also posted on local agency websites and NDOT’s public information web 
page. 

Approximately eight individuals attended the in-person event (Figure 4.2). A live stream of the 
presentation portion of the in-person presentation was also conducted via Facebook 
@NevadaDOT. Attendees were provided with a meeting packet, which included a welcome letter, fact 
sheet, and comment form. Display boards were arranged around the room, showing key technical 
information. A Spanish interpreter was present to mitigate language barriers. 

In-person event attendees could provide comments by speaking with a court reporter, commenting 
during the question and answer session after the formal presentation, by completing the comment 
form, or by email. The public comment period was open from April 22 through May 24, 2024. 
Comments received in-person and online as well as the responses to those comments can be found in 
Appendix C4. 

The virtual meeting site shown in Figure 4.3 (www.I80eastNV.com) was accessed approximately 908 
times during the 30-day comment period. The website was available in English and Spanish. Content 
on the website included a project overview, concept development, build alternative, and purpose and 
need. The Public Meeting #2 Summary Report is included in Appendix C3. 

The public information meeting materials and additional project documentation are available on 
NDOT’s website at https://www.dot.nv.gov/projects-programs/programs-studies/i-80-east-study. 

Figure 4.2 Public Information Meeting #2 

Figure 4.3 Virtual Meeting Site 

http://www.I80eastNV.com
http://www.I80eastNV.com
https://www.dot.nv.gov/projects-programs/programs-studies/i-80-east-study
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