Nevada Department of Transportation
1-80 East Widening NEPA
and Preliminary Design

Public Involvement Plan
October 2023



Table of Contents

Project Description: INterstate 80 EAST ..ottt ssses s ssasssssnes 2
Goals of the PUbIic INVOIVEMENT PIAN........ieceieeceei e sssseessseesssse e sssssssssss s ssssesseneees 3
S AtEGIES/ TACTICS. ..ttt ettt sttt b et a et et e st b et se s e st e s e e st eseneesesensesenens 3
Public Involvement Team Members/Contact Information AUdIENCES........cccvveemeveneceeeeceneeerrneceeseinnnee 7
COITIAON STAKENOIAEIS ..ot 8
KEY IMESSAGES ...ttt e s st e et 11
ANtICiPAtEd ProjeCt TIMEIINE ...ttt sttt sssn s st nes 12

Nevada Department of Transportation
1-80 East NEPA and Preliminary Design Public Involvement Plan




Project Description: Interstate 80 East

The project corridor along Interstate 80 is located in Washoe and Storey Counties in Nevada.

The Nevada Department of Transportation (NDOT), in cooperation with the Federal Highway
Administration (FHWA) and the Regional Transportation Commission of Washoe County (RTC),
desires to complete the necessary NEPA environmental process and design studies to determine
appropriate measures to accommodate the future travel demands and improve safety.

The project limits include 1-80 from Vista Boulevard to USA Parkway, approximately thirteen
miles in length, as shown in Figure 1 below.
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Figure 1 - I-80 Project Limits

For this project, the outreach team will:

e Actively reach out to businesses, residents, potentially affected stakeholders, and the
traveling public affected by the project to provide them with the most up-to-date,
accurate information about this potential project;

e Work collaboratively with corridor stakeholders, residents and businesses to receive
feedback and comments regarding this project;

e Seek input from the public — including business owners and operators, residents,
commuters, government representatives, visitors and other corridor users — to help
develop solutions that will best meet the needs of those who use this project area;

e Respond to and address inquiries and concerns regarding the potential project and
forward inquiries and concerns to the proper NDOT public information official(s) for
follow-up and response, as needed.
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Goals of the Public Involvement Plan

The goals of this outreach strategy are outlined below. The goals will be accomplished through
detailed project strategies and tactics defined in the next section. These broader plan elements
are subject to change based upon changes in project direction or client needs. The Public
Involvement (PI) team will routinely evaluate the effectiveness of the strategies, both
qualitatively (type of public feedback) and quantitatively (number of responsive stakeholders
contacted), throughout the project.

Goals:
e To successfully accomplish NDOT's outreach requirements and expectations for the
study;
e To successfully accomplish all NEPA and Title VI federal outreach requirements for the
study;

e To provide accurate, accessible, and timely information regarding the study and potential
impacts and benefits to affected stakeholders, residents and businesses;

e To provide abundant and accessible avenues through which stakeholders can actively
obtain information, provide feedback, ask questions or voice concerns during the study;

e To successfully address, mitigate and/or resolve any questions or concerns from the
public during the study;

e To keep representatives of local governing bodies and stakeholder agencies involved
and informed of the study and its progress.

Strategies/Tactics

The Pl team will use the following strategies and tactics to reach audiences and key
stakeholders.

Strategy 1: Public Information Meetings/Hearing

The PI team will organize two public information meetings and one public hearing during this
phase. Each will be held online for a minimum of 30 days, and each will have an in-person event.
A virtual public meeting will be available on the project website for each public meeting and
public hearing.
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These meetings will inform potential stakeholders of the project and solicit feedback for the
NEPA process. The current preliminary meeting schedule is as follows:

Public Meetings/Hearing

Tactic Details

Public Information PI Coordinator to

Meetings provide logistics,
advertisements, fliers,

Fall 2023 presentations, meeting

Spring 2024 materials court

reporter, translator, ten

(10) preparation

meetings and Spanish

materials.
Public Hearing See above
Summer 2024
Database Public comment
database

Target Audience

All stakeholders

Responsible Deliverable

Pl Team, NDOT Final Summary
PM Report

Pl Team, NDOT Final Summary
PM Report

Pl Team Database

Nevada Department of Transportation

1-80 East NEPA and Preliminary Design Public Involvement Plan



Strategy 2: Stakeholder Outreach
Engage the public and gather feedback on the project.

Tactic Details

Stakeholder Pl Coordinator to

Meetings provide logistics,
location, all
materials, exhibits,
minutes, and
staffing.

Stakeholder Conduct one-on-

Meetings one meetings in

coordination with
NDOT Project
Manager

Create a Final
Summary Report
on all outreach
efforts
throughout the
project

Target Audience Responsible

Tribal Nations, business
owners, community
organizations, public
officials, agency
officials, labor
organizations, freight
organizations,
development
organizations, chambers
of commerce, schools,
first responders, and
other members of the
community

Pl Team,
NDOT PM

Community Stakeholder
Groups

Key Stakeholders; Pl Team

General Public, NDOT

Deliverable

Meeting
Schedule,
Agenda, Minutes
Presentations,
Fact sheets

Summary Report
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Strategy 3: Media Outreach/Internet Outreach

Tactic Details

Notify media outlets
of the project’s
milestones by
preparing and
releasing relevant
and timely
information

Share information
with the public
through a project
website and social
media

Target
Audience

Local Media; Key
Stakeholders;
General Public

General Public

Strategy 4: Branding/Website

Tactic Details

Develop and host a
project website

Develop project logo

Target
Audience

Local Media; Key
Stakeholders;
General Public

General Public

Responsible

Pl Team (drafts);
NDOT PIO
(approve,
distribute)

Pl Team

Responsible

Pl Team (draft);
NDOT PIO
(approve)

Pl Team

Deliverable

Press Releases,
Advisories; Fact
Sheets; Press Kits

Project website;
Social Media
(Twitter, Facebook)

Deliverable

Website, virtual
website

Logo in various
formats
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Public Involvement Team Members/Contact

Information Audiences

The primary members of the 1-80 East Widening who provide public outreach direction,
management, planning, implementation, and support include the following individuals:

Name

Christopher
Kuhn

Chad
Anson

Christopher
Young

Cassie
Mlynarek

Meg
Ragonese

TBD

Jake
Waclaw

Del Abdalla

Rhonda
Motley

Tawana
Kelly

Mary
Taitano

Julie
Boyster

Teri Lewis
Andrea
Engelman

Kathleen
Taylor

Title

NDOT Project
Management

CA Group
Project
Management

NDOT
Environmental

NDOT Public
Involvement
Specialist

NDOT PIO

RTC PIO

Senior
Transportation
Engineer

Environmental
Programs
Manager

Civil Rights
Program
Manager

Right-of-Way
Program
Manager

NDOT NEPA
Manager

Assistant Title
VI/DBE
Manager

Title VI/DBE
Manager

CA Group NEPA

Lead

Public Outreach

Lead

Phone

(775) 888-7720

(775) 283-8394

(775) 888-7687

(702) 232-5288

(775) 888-7172

(702) 486-2020

(702) 755-1862

(702) 370-3001

(702) 245-7692

(775) 813-8977

Email

ckuhn@dot.nv.gov

chad.anson@c-agroup.com

cyoung@dot.nv.gov

cmlynarek@dot.nv.gov

mragonese@dot.nv.gov

jacob.waclaw@dot.gov

abdelmoez.abdalla@dot.gov

rhonda.motley@dot.gov

tawana.kelly@dot.gov
mtaitano@dot.nv.gov
jboyster@dot.nv.gov
tlewis@dot.nv.gov

andrea.engelman@
c-agroup.com

kmtaylor343@gmail.com

Outreach Role

Program
Oversight

Program
Oversight

Program
Oversight

Program
Oversight

Program
Oversight

Program
Oversight

Program
Oversight

Program
Oversight

Program
Oversight

Program
Oversight

Program
Oversight

Program
Oversight

Program
Oversight

NEPA Lead

Outreach Lead
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Corridor Stakeholders
Stakeholders Impacted Directly by the Project:

Large-Campus Facilities

There are facilities along the corridor with large footprints that have a large stake in this process
including Tahoe Reno Industrial Center, Waste Management Transfer Station, Sparks Industrial
core, Union Pacific Railroad and Truckee River agencies/organizations. It is imperative to begin
dialogue with these facilities and ensure they are active in the environmental process. This will
be done by developing our relationship with these larger stakeholders in a stakeholder working
group, as well as meeting with their administrations and planning staff one-on-one throughout
this phase.

P

Figure 2 - Large TRIC Campus Facilities (Source: Tahoe Reno Industrial Center)

Corridor Businesses & Parcel Owners

Retail and office facilities dominate a large portion of the corridor and seeking input from them
will provide valuable insight into how residents and commuters utilize the corridor to reach their
establishment, transportation, and transit needs, and what is needed to maintain flow into and
out of their establishments. During this phase, our interaction with them will be through public
input meetings, direct mailers to addresses directly affected by the project, fliers distributed in
person to corridor businesses and email blasts sent during project milestones to provide
information and seek one-on-one input to those stakeholders who have provided our team
contact information.
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Tribal Nations

The Reno-Sparks Indian Colony, the Pyramid Lake Paiute Tribe, and the Washoe Tribe of
California and Nevada are major stakeholders in the project corridor and seeking input from
them will provide insight into how tribe members utilize the corridor. It is imperative to begin
dialogue with them to ensure they are active in the environmental process. This will be done by
meeting with the tribe's representatives one-on-one throughout this phase. NDOT's Cultural
Resources staff will be consulted prior to contacting tribal representatives.

Corridor Residents

There are several residences along the corridor primarily north of the 180 and Vista interchange
and south of 180 within the Lockwood area. Learning more about their transportation habits and
needs for everyday living will provide important information necessary for the process and to
help inform decisions about the best transit service improvements. Because of these residential
stakeholders in the corridor, we will reach out to them and seek their input through formal
public meetings and informal neighborhood meetings planned for this phase.

Traveling Public/Commuters

The multi-modal traveling public will be valuable information resources during the study by
providing insight into current corridor use and needs. Again, because of the large numbers of
stakeholders, we will reach out to them through the public meetings, posting notices at
appropriate locations, including stores and restaurants in the corridor that have high

traffic volumes, and transfer stations.
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Emergency Service Providers

Emergency service providers such as Sparks Police and Fire, Storey County Sheriff and Fire,
Nevada State Police Highway Patrol, REMSA, Washoe County Sheriff, and Truckee Meadows Fire
can provide information about their use of the corridor, issues and needs. We will include them
in our stakeholder meetings and speak one-on-one with their administrations about their needs

and specific use of the corridor.

Individual Stakeholders Impacted Indirectly by the Project:

The agencies and companies below will also be informed of the project, and asked to
participate in the project’s environmental process. While all stakeholders are important, key

stakeholders are shown in italics.

e Associated General Contractors
e Bureau of Indian Affairs

e BIM

o City of Sparks, including City Council
members

e Citizens and Neighborhood Advisory
Committees

e Department of Public Safety

e EDAWN

e Future development planned in the
surrounding area

e Governor'’s Office

e Governor's Office of Economic
Development

e Nevada Department of Conservation
and Natural Resources, State Historic
Preservation Office

e Nevada Division of Wildlife

e Nevada State Lands

e Nevada State Police Highway Patrol

e Nevada Trucking Association

e Public Utilities

e Pyramid Lake Paiute Tribe

e The Reno Sparks Chamber of
Commerce

Reno Convention and Visitors
Authority

Reno-Sparks Indian Colony

RTC Washoe

Sparks Police Department

Storey County

Tahoe Pyramid Trail

Tahoe Reno Industrial Center
Truckee Meadows Fire Department
Truckee Meadows Flood Management
Authority

UPRR

Washoe County, including
Commission members

U.S. Army Corps of Engineers

U.S. Dept. of Housing and Urban
Development

U.S. Fish and Wildlife Service

U.S. Forest Service

Washoe County Sheriff

Washoe Tribe of Nevada and
California

Waste Management Transfer Station
Western Nevada Development
District

Others as identified
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Key Messages

Avoidance of cultural resources including the Truckee River

e Minimization of additional right-of-way

e Access and maintenance of traffic along I-80 during construction

e Improve traffic safety and operations on I-80 by providing additional capacity,
incorporating Intelligent Transportation Systems (ITS) for safety and operations,
enhancing corridor interchange operations, and providing additional shoulder area for
quicker first responder access

o Develop a project alternative(s) that meets the intent of the project while minimizing
impacts to the environment and community
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Anticipated Project Timeline

Public Meeting #1 - Fall 2023
Public Meeting #2 - Spring 2024
Public Meeting #3 - Winter 2025
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