


RESEARCH RESULTS IMPLEMENTATION PLAN
(To be completed by the Principal Investigator before the end of the research project)

Project Title:   
Brief Problem Description: Describe the problem or opportunity this research was designed to solve and why it is still a priority.
Research Results: Describe the new information or procedure this research provides. Did it solve the identified problem or advance the state of knowledge?
Realizable Benefits: Describe the tangible benefits of this research to the Department and others. Has it resulted in a more cost-effective product or procedure than the current practice, or advanced the state of practice in an area? What other impacts are suggested by the research?
Implementation Stakeholders: Describe who in the Department, such as materials engineers, structural design engineers, planners or metropolitan planning organization staff, will use these results. 
Implementation Strategy: Describe how the Department will fully implement the findings. This could include further research, field tests, training programs, changes to manuals, specifications, or policies, or the purchase of equipment and software. What obstacles are seen to implementation?
Implementation Ownership: Define the roles and responsibilities of all personnel who should be involved in implementation.  Identify the decision makers who will implement the research results.
Timeline: Create a schedule for the proposed implementation strategy.
Post-Implementation Assessment: Identify evaluation methods and how to assess or quantify benefits. Does it have a measurable cost benefit? If it is not already in place and measured, how will the benefits be quantified?
Implementation Checklist: Check or X all that apply.
	Research Results
	Actions Needed to Implement Results

	
	New Knowledge to NDOT
	
	Management Decision

	
	Changes to an NDOT Manual
	
	Funding

	
	New Policy or Changes to Policy
	
	Training

	
	Software Application
	
	IT Deployment Resources

	
	Identified Need for Additional Research 
	
	Information Dissemination

	
	No Implementable Results
	
	Others (Specify)

	
	Others (Describe)
	
	



NDOT Champion’s Input: Include comments from the NDOT champion on the benefits of this research.
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