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Guidelines for NDOT Staff Championing Research Projects 

This guide is meant to help NDOT staff initiate and champion research projects. 
 

1. Submitting a Research Needs Statement (RNS): NDOT staff members can submit 
Research Needs Statements (RNS) that address research topics with potential benefits 
to NDOT and the larger transportation system in Nevada. The RNS Form is available 
from the Research Division website. RNS forms are accepted on a biannual cycle, due 
each year on March 31 and September 30. The NDOT staff member that submits the 
RNS will serve as the Champion (lead) for the project. It is highly recommended that 
champions recruit a co-champion from another NDOT division.  

2. RNS Review: Submitted RNS forms will be reviewed by one of the seven Expert Task 
Groups (ETG) corresponding to the topic of the RNS. Once an RNS is recommended by 
an ETG, proposals will be solicited from universities, service providers, etc. Proposals 
will be reviewed and ranked by the ETG, and recommendation will be made to, and 
approved by, the Research Management Committee (RMC) comprised of members of 
NDOT Leadership.  

3. Champion Involvement and Effort Level: Champions will serve as the technical lead, 
guiding the selected research team to best meet NDOT’s needs. Champions are also 
expected to keep their respective Assistant Directors updated on the progress of the 
research effort as well as be available at the Transportation Board meetings to answer 
questions on the research study (which is only occasionally necessary).  

4. Technical Advisory Panel Formation: Once a research project has been approved, 
the champion will help the Principal Investigator (PI) of the research team identify NDOT 
and non-NDOT stakeholders and coordinate the formation of a Technical Advisory Panel 
(TAP). Please look beyond your NDOT section/division to explore other 
sections/divisions that need involved in order to implement the research results when the 
project is completed. 

5. Pre-Agreement Meeting: A pre-agreement meeting needs to be arranged, with your 
help, to involve all of the NDOT and outside stakeholders to seek input in finalizing the 
scope, budget and schedule. The agreement processing will start after this meeting. 

6. Agreement Processing Timeline: Please note that it takes at least six weeks to have 
an agreement processed after NDOT Research submits a draft agreement to NDOT 
Agreement Services. Coordinating an agreement and support documentation is handled 
by NDOT Research.  

7. Project Start: No charges towards the research project can be accrued until an 
agreement has been fully executed (i.e., signed by both NDOT and the research team’s 
signing authority).  
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8. Pre-Approval: Please note that the following activities by the Research Team need an 
approval email from NDOT Research before the occurrence of corresponding event: 

a. Out-of-state travel charges to the project 
b. Re-allocations of budget line items to accommodate project needs (e.g., 

professional salaries moved to graduate student salaries or tuition) 

9. No Cost Time-Only Extensions: If it is needed and justified, no cost time-only 
extensions must be requested by the Principal Investigator well in advance of the 
expiration date for agreements and the extensions must be fully executed (i.e., signed by 
both parties) prior to the expiration date of the agreement. 

10. Schedule in Agreements: NDOT Research Agreements provide two months in addition 
to the requested number of months in the schedule provided in the proposal for the 
following reasons: 

a. We require all deliverables to be completed at least one month before the 
expiration of the agreement 

b. We require that all deliverables are reviewed and finalized by the champion and 
Technical Advisory Panel before expiration of the agreement 

11. Quarterly Progress Meetings: Quarterly progress reports provided to NDOT Research 
will be shared with the champion(s). Champions are expected to review quarterly 
progress reports and determine whether a Technical Advisory Panel meeting is needed. 
At a minimum, progress meetings with the research team, champion(s), and NDOT 
Research should be held quarterly.  

12. Final Report Quality: Project champions are expected to guide the review process of all 
deliverables with the help of the Technical Advisory Panel. The final report should be 
submitted in both Microsoft Word and PDF, be ADA accessible, and follow the TRB 
Guidelines, available from the Research Coordinator. 
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