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THE NEVADA DEPARTMENT OF TRANSPORTATION BOARD OF DIRECTORS  

9:30 AM, Monday, February 9, 2026 

  
NEVADA DEPARTMENT OF TRANSPORTATION  

1263 South Stewart Street 4615 W Sunset Road 1951 Idaho Street 
Third Floor Conference Room Tonopah Conference Room Conference Room 
Carson City, Nevada 89712 Las Vegas, Nevada 89118 Elko, Nevada 89801 

 
 This meeting has been properly noticed and posted online at Public Involvement and Information | 

Nevada Department of Transportation (dot.nv.gov/doing-business/public-involvement-
information), https://notice.nv.gov/ , and in the following locations: 

  
Nevada Dept. of Transportation, 1263 South Stewart Street, Carson City, Nevada  

Nevada Dept. of Transportation, 4615 W Sunset Road, Las Vegas, Nevada  
Nevada Dept of Transportation, 310 Galletti Way, Sparks, Nevada  
Nevada Dept. of Transportation, 1951 Idaho Street, Elko, Nevada  

Governor’s Office, Capitol Building, 101 N. Carson Street, Carson City, Nevada  
  
The Board will limit public comments to three (3) minutes per speaker and may place other reasonable 
restrictions on the time, place, and manner of the public comments not based upon viewpoint.  

In lieu of in-person attendance, members of the public may call in during the meeting by calling (775) 
888-7440, or submit public comment utilizing NDOT’s online public comment form by clicking the 
following link: Public Comment Form. (This form can be found on our website under “Public 
Involvement” and “Transportation Board Meetings.”) This form will be available for comment by 9:00 
A.M. three (3) business days before the Board meeting and will close at 5:00 P.M. on the day of the 
Board meeting. Following the three (3) minute public comment rule, online Public Comment Form 
comments will be limited to 450 words. Public comment received by 4:00 P.M. (Pacific Time) on the 
business day (excluding state holidays) prior to the meeting will be provided to the Board for their 
review prior to the meeting and will be entered into the permanent record. Public Comment received 
after 4:00 P.M. (Pacific Time) on the business day (excluding state holidays) prior to the meeting and 
prior to 5:00 P.M. (Pacific Time) on the day of the meeting will be included in the permanent record.  
  
Please be aware:  

• Items on the agenda may be taken out of order.  
• The Board may combine two or more agenda items for consideration.  
• The Board may remove an item from the agenda or delay discussion relating to an 

item on the agenda at any time.  
  

https://www.dot.nv.gov/doing-business/public-involvement-information
https://www.dot.nv.gov/doing-business/public-involvement-information
https://notice.nv.gov/
https://www.nevadadot.com/doing-business/meeting-public-comments-form
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This meeting is also available via videoconferencing at the Nevada Department of Transportation 
District I Office located at 4615 W Sunset Road, Las Vegas, Nevada, in the Conference Room and at 
the District III Office located at 1951 Idaho Street, Elko, Nevada. Public comment may be provided at 
those locations. When Board meetings are in session, streaming video of the meetings may be 
available through NDOT's live-streaming video feed on YouTube. Past board meetings are also 
recorded and posted on NDOT’s YouTube channel and can be found here nevadadot - YouTube. 
 
Reasonable efforts will be made to assist and accommodate physically handicapped persons desiring 
to attend the meeting and/or make public comment. If special arrangements for the meeting are 
necessary, please notify the Director's Office Administrative Staff at (775) 888-7440 or 
Directoradmins@dot.nv.gov as soon as possible and at least two (2) days in advance of the meeting.  
 
Copies of non-confidential supporting materials provided to the Board are available upon request. 
Request for such supporting materials should be made to the Director's Office Administrative Staff at 
(775) 888-7440 or Directoradmins@dot.nv.gov. Such supporting material is available at 1263 South 
Stewart Street, Carson City, Nevada 89712 and, if available online, at www.dot.nv.gov.  

 
  

https://www.youtube.com/c/NVDOT/featured
https://www.youtube.com/c/NVDOT/featured
https://www.youtube.com/c/NVDOT/streams
mailto:Directoradmins@dot.nv.gov
mailto:Directoradmins@dot.nv.gov
http://www.dot.nv.gov/
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AGENDA 

SEC 1. OPENING 

1. Welcome / Call to Order/ Roll Call
Governor Joe Lombardo, Lieutenant Governor Stavros Anthony, Controller Andy Matthews,
Member Virginia Valentine, Member Frank Lepori, Member Justin Kalb, Member Gary Perea.

2. Public Comment: Public comment may be provided in person or by calling (775) 888-7440,
the call will be placed in a que and the caller will be notified of their turn for comment. The
first public comment is limited to comments on items on the agenda. No action may be taken
upon a matter raised under public comment period unless the matter itself has been
specifically included on an agenda as an action item. The Chair of the Board will impose a time
limit of three (3) minutes.

3. Receive Director’s Report. – Informational item only

4. Consideration of Approval of the January 12, 2026, Nevada Department of Transportation
Board of Directors Meeting Minutes. – For possible action

SEC. 2. CONSENT AGENDA:  No items.

NOTE: 
• Consent Agenda - All matters in this section are considered by the Transportation Board

of Directors to be routine and may be acted upon in one motion unless a Board member
requests that an item be taken separately. For all items left on the Consent Agenda, the
action taken will be staff's recommendation as indicated on the item.

• Items taken separately from the Consent Agenda by Board members at the meeting will
be heard in order in Section 3.

Contracts over $20,000,000, or 20% over the engineer’s estimate from December 12, 
2025, through January 8, 2026. 

The purpose of this sub-section is to present to the Board construction contracts which are 
over $20,000,000 for approval. All contracts are all low bid per statute. These construction 
contracts constitute all contracts over $20,000,000 for which the bids were opened, and the 
analysis completed by the Bid Review and Analysis Team and the Contract Compliance section 
of the Department. These contracts have been executed following the Code of Federal 
Regulations, Nevada Revised Statutes, Nevada Administrative Code, State Administrative 
Manual, and/or Department policies and procedures. 
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Agreements over $5,000,000 from December 12, 2025, through January 8, 2026. 

The purpose of this sub-section is to provide to the Board of Directors Design-Build contracts 
and/or all agreements (and amendments) for non-construction matters, such as consultants, 
service providers, etc. that obligate total funds of over $5,000,000, which include new 
agreements over $5,000,000, and amendments which increase the total agreement amount 
above $5,000,000, for approval. These agreements have been prepared following the Code of 
Federal Regulations, Nevada Revised Statutes, Nevada Administrative Code, State 
Administrative Manual, and/or Department policies and procedures. 
 

END OF CONSENT AGENDA 
 

SEC. 3.  ITEMS TAKEN SEPARATELY FROM CONSENT AGENDA  

SEC. 4. ADDITIONAL BUSINESS ITEMS 

5. Presentation on Agreement 319-25-015; Progressive Design-Build Preconstruction Services 
for the I-80 East Widening Project. – Informational item only 
 

6. Agreement 319-25-015, with GRANITE CONSTRUCTION, INC., for a Progressive Design-Build 
team for the I-80 East Vista to USA Parkway Widening Project, Washoe County. –  For possible 
action 

 

7. Request to temporarily retain increase in the balance in the State Highway Revolving Account 
– For possible action. 

 

8. Contracts, Agreements, and Settlements—Pursuant to NRS 408.131 the Board may delegate 
authority to the Director which the Director may exercise pursuant to NRS 408.205.  These 
items and matters have been delegated to the Director by the Board. — Informational item 
only 

 

9. Public Comment: A period devoted to comments by the general public about matters relevant 
to the Board’s jurisdiction will be held. No vote may be taken on a matter not listed on the 
posted agenda. Comments will be limited to three minutes. Please clearly state your name 
and SPELL your last name for the record. If any of the Board wishes to extend the length of a 
presentation, this will be done by the Chair, or the Board by majority vote. 
 

10. Adjournment. – For possible action 
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Meeting Locations:  
1263 South Stewart Street 
Third Floor Conference Room 
Carson City, Nevada 89712 

4615 W. Sunset Road 
Tonopah Conference Room 
Las Vegas, Nevada 89118 

1951 Idaho Street 
Conference Room  
Elko, Nevada 89801 

 
SEC 1. OPENING 

1. Welcome/Call to Order/Roll Call 
Lieutenant Governor Stavros Anthony called the meeting to order on Monday, January 12, 2026, at 9:30 
a.m.  A Roll call was conducted, and a quorum was established. 
 
In Attendance: Lieutenant Governor Stavros Anthony, Controller Andy Matthews, Member Virginia 
Valentine, Member Justin Kalb, Member Frank Lepori, Member Gary Perea. Absent: Governor Joe 
Lombardo. 
 

2. Public Comment 
Matthew Winterhawk raised a concern about the routine approval of meeting minutes without 
meaningful review, often months after the meetings occurred. This practice, according to Mr. 
Winterhawk, undermines public accountability and governance standards by treating the approval of 
minutes as a mere formality rather than a tool for real-time oversight. Mr. Winterhawk called for timely 
review and transparent approval of minutes to restore public confidence in Nevada’s boards and 
commissions. 

There was no additional public comment.  
 

3. Receive Director's Report- Informational item only 
Deputy Director of Planning and Administration, Sondra Rosenberg, began her report by noting Director 
Larkin Thomason was joining virtually due to travel. Ms. Rosenberg shared preliminary data from the Office 
of Traffic Safety for 2025, which shows a 9.3% decrease in fatalities from the previous year, resulting in 181 
deaths, the fewest since 2020. The Deputy Director clarified that while the total is still too high, the 
downward trend is encouraging, and NDOT will continue to strive towards Zero Fatalities.  Deputy Director 
Rosenberg highlighted that Clark and Washoe counties had the most fatal crashes in 2025, while pedestrian 
fatalities dropped. Ms. Rosenberg also noted increases in several rural counties and among vulnerable road 
users, emphasizing the need for focused safety efforts in NDOT’s updated Strategic Highway Safety Plan, 
currently under review by the Governor and the Federal Highway Administration.  
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Deputy Director Rosenberg described how NDOT celebrated the $71 million I-15 South widening project’s 
completion, which was finished on time and under budget. The Deputy Director pointed out the project 
received about 95% of its funding from federal sources, combined with state transportation dollars. Ms. 
Rosenberg said the ribbon-cutting ceremony included NDOT Deputy Director Mario Gomez, Clark County 
Commissioner Michael Knapp, Lieutenant Governor Stavros Anthony, and Fisher Industries owner Tommy 
Fisher. 

Next, the Deputy Director highlighted the storm, from December 22 to 26, which brought rain to northwest 
Nevada’s valley and heavy snow to the mountains. Ms. Rosenberg explained that highway crews worked 
12-hour shifts, including Christmas Day, to clear nearly 50 inches of snow on Mount Rose Highway, allowing 
travelers to enjoy the holiday snow.  

To conclude her report, Deputy Director Rosenberg announced that NDOT will receive $285,021 in rebates 
from NV Energy’s energy efficiency program, which will be distributed among the districts. The Deputy 
Director explained that NDOT has upgraded older highway lighting to more efficient LED lighting, which 
lasts twice as long and provides better visibility. Ms. Rosenberg shared that since 2021, nearly 2,000 
roadway lighting fixtures in Las Vegas have been updated and in eastern Nevada, lighting luminaries and 
lighting control components continue to be upgraded.  

4. Consideration of Approval of December 8, 2025, Nevada Department of Transportation Board of Directors 
Meeting Minutes. – For possible action 
 
Motion:  Approve the December 8, 2025, NDOT Board of Directors Meeting Minutes 
By:  Member Virginia Valentine 
Second:  Controller Andy Matthews 
Vote:  Passed 6-0-1. Governor Lombardo was absent.  

 
SEC .2. CONSENT AGENDA 
Item 5 was taken separately from the consent agenda. 

 
Contracts over $20,000,000, or 20% over the engineer’s estimate from November 7, 2025, through 
December 11, 2025. 
There are no contracts. 
 
Agreements over $5,000,000 from November 7, 2025, through December 11, 2025. 
Member Justin Kalb requested Item 5 be taken separately from the consent agenda. 
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END OF CONSENT AGENDA 
 

SEC. 3. ITEMS TAKEN SEPARATELY FROM CONSENT AGENDA 
 
5. Agreement 092-25-040, with DIVERSIFIED CONSULTING SERVICES, for the augmentation of Crew 913 for 

the I-80 Reno Bridge Replacement Project, Washoe County. –  For possible action 
Member Justin Kalb asked for clarity regarding the $8,000,000 on crew augmentation if the contractor 
extends the time frame of the project. Scott Hein, NDOT Assistant Director of Engineering, explained that 
time extensions are typically granted without additional money, as delays often arise from supply issues, 
not contractor errors, and NDOT collaborates closely with its contractors. Mr. Hein clarified that during 
these supply delays, we do not charge working days, ensuring no extra money is spent. The Assistant 
Director said contracts include liquidated damages, meaning if NDOT exceeds the timeline, the contractor 
pays a predetermined amount. Mr. Hein further explained that crew augmentations are mostly for 
federal projects, funded 95% by federal and 5% by state funds.  
 
Member Justin Kalb asked if part of the crew augmentation includes the costs of trailer, trucks, and 
overhead. The Assistant Director confirmed these costs are part of the agreement and the job is being 
augmented due to the high number of projects in Northern Nevada.  
 
Member Justin Kalb inquired about deductive change orders for contractor-caused delays. Mr. Hein 
confirmed that NDOT has mechanisms to address and penalize such situations.   
 
Motion:  Approve Agenda Item 5: Agreement 092-25-040, with DIVERSIFIED CONSULTING 

SERVICES, for the augmentation of Crew 913 for the I-80 Reno Bridge Replacement 
Project, Washoe County.  

By: Member Justin Kalb 
Second: Controller Andy Matthews 
Vote: Passed 6-0-1. Governor Lombardo was absent. 

 
SEC. 4. ADDITIONAL BUSINESS ITEMS 
 
6. Establishing formal regulations on contracting activities and other key processes. – For possible action 
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Deputy Director, Sondra Rosenberg, presented, “NDOT Proposed Regulations,” outlining recommendations 
for adopting regulations related to contracting and other key processes, after a routine audit was 
conducted by the Governor’s Finance Office in July 2025. Ms. Rosenberg explained the anticipated timeline 
for enhancing public transparency, which includes a workshop, small business impact analysis, a public 
hearing, and submission to the Legislative Council Bureau (LCB) for publication. The Deputy Director then 
requested the Board’s authorization to initiate the process.   

Lieutenant Governor Anthony questioned if the timeline for review and approval process should be 
completed by June, then submitted to the Legislative commission for publication. Ms. Rosenberg confirmed 
that the LCB has a deadline of June 30, 2026, to receive the language. 

Member Virigina Valentine stated that changing regulations is a lengthy process involving multiple steps, 
including authorization, Legislative review, and public notice requirement and asked if there is an expedited 
mechanism for changes.  The Deputy Director explained NDOT has been adhering to established 
procedures for design-build processes for a long time, but public-private partnerships are less common and 
may need to be revisited.   

Motion:  Approve to proceed with drafting the regulations. 
By:  Member Virginia Valentine 
Second:  Member Gary Perea 
Vote:  Passed 6-0-1. Governor Lombardo was absent. 
 

7. Contracts, Agreements, and Settlements/Judgements. - Informational item only. 
Assistant Director Scott Hein clarified that Contract 4551 involves cold milling, plant mix, pavement 
patching, and upgrading ramps, sidewalks, and driveways to meet ADA requirements. Mr. Hein explained 
the information related to bridge replacement was mistakenly included.  

8. Public Comment 
A period devoted to comments by the general public about matters relevant to the Board's jurisdiction 
will be held.  No vote may be taken on a matter not listed on the posted agenda.  Comments will be 
limited to three minutes.  Please clearly state your name and SPELL your last name for the record.  If any 
of the Board wishes to extend the length of a presentation, this will be done by the Chair, or the Board by 
majority vote. 
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Ms. Lori Rodriguez requested an update on Phase 2 of the Spaghetti Bowl Express project. Ms. Rodriguez 
asked whether the 511 webpage could display all names in solid black for improved readability. 
Additionally, Ms. Rodriguez suggested the state consider implementing a fee on EV owners to address 
road damage caused by the weight of EVs, noting they do not pay gas taxes. Lastly, Ms. Rodriguez praised 
the progress being made on 395. 

9. Adjournment – For possible action 

Lieutenant Governor Anthony adjourned the January 12, 2026, Nevada Department of Transportation 
Board of Directors Meeting at 9:58 a.m. 
 
Motion:  Move to Adjourn 
By:  Controller Andy Matthews 
Second:  Member Virginia Valentine 
Vote:  Passed 6-0-1. Governor Lombardo was absent 
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Public Comment received by 4:00 P.M. (Pacific Time) on the business day prior to the meeting. 

N/A 

Public Comment received after 4:00 P.M. (Pacific Time) on the business day prior to the meeting and 
prior to 5:00 P.M. ( Pacifica Time) on the day of the meeting. 

Matthew Winterhawk 1/12/26 8:11 AM - To the Nevada Department of Transportation Board and Staff, 
My name is Matthew Winterhawk, and I am submitting this written public comment on behalf of Nevada 
taxpayers regarding the items discussed at today’s NDOT Board meeting. My comments are limited to 
items on today’s agenda, specifically the approval of prior meeting minutes, the consent agenda for large 
contracts, the Director’s report, and the delegation framework discussed during the meeting. I want to 
address trust, and how Board process directly affects it. At today’s meeting, the Board was asked to 
approve meeting minutes from September and October of last year here in January. While this may be 
procedurally permissible, it matters because those minutes are the official public record of what questions 
were asked, what oversight occurred, and what conditions, if any, were placed on authority before 
contracts and decisions moved forward. When that record lags months behind the spending, 
accountability becomes retrospective instead of real-time. At the same time, today’s consent agenda 
included contracts exceeding twenty million dollars, along with additional agreements over five million 
dollars. That level of spending is not routine to Nevadans, even if it has become routine business for the 
Board. I want to be clear: this is not a criticism of engineers, project managers, inspectors, or crews. 
Nevada needs infrastructure, and projects must move. My concern is governance discipline at the Board 
level. Records, authority, and dollars should move together, especially when authority is delegated and 
items are presented as informational only. I am raising these concerns because NDOT does not currently 
enjoy strong public trust. That is not opinion, it is reality. Nevadans commonly joke that traffic cones are 
the state flower because lane restrictions remain in place for months or years while visible progress often 
feels limited. Whether that perception is entirely fair or not, it exists, and perception is shaped by 
transparency. If we want Nevadans to trust what they do not see behind the scenes, the fundamentals 
matter: timely approval of minutes, clear documentation, and transparency that keeps pace with 
spending. I am not asking this Board to stop work or to change contracts today. I am asking that process 
be treated with the same urgency as delivery, because public confidence depends on it. Thank you for the 
opportunity to submit this comment for the record. Respectfully, Matthew Winterhawk Nevada Taxpayer 
Speaking on behalf of Nevada families 



 
MEMORANDUM 

 
January 28, 2026 

 
TO:   Department of Transportation Board of Directors 

FROM:  Tracy Larkin Thomason, Director  

SUBJECT:  February 9, 2026, Transportation Board of Directors Meeting 

ITEM 5:  Presentation on Agreement 319-25-015; Progressive Design-Build Preconstruction 
Services for the I-80 East Widening Project. – Informational item only 

 

Summary: 
The Department of Transportation Board of Directors is requested to approve the award of the Progressive 
Design-Build Preconstruction Services Agreement for the I-80 East Widening Project.  The Progressive 
Design-Build Team of Granite Construction was selected as the best qualified team for this Progressive 
Design-Build Project. 
 
Using the requirements set forth by Nevada Revised Statutes (NRS) 408 and the procurement process 
outlined in the Department’s Pioneer Program Design-Build Guidelines, the Department selected Granite 
Construction as the Preferred Proposer that will provide the best value and deliver the most effective design 
and construction approach.   

Background: 
The Department sought a Progressive Design-Build team to design and build the I-80 East Widening Project 
through Washoe County Nevada, from Vista Boulevard to USA Parkway. The project corridor covers 
approximately 13 miles east of Sparks, NV. 
 
The Department issued a Request for Proposal (RFP) on July 31, 2025. Proposal evaluations were 
completed by a panel of Department staff and interviews were conducted for all responsive firms on 
October 14 and 15, 2025. 
 
On October 17, 2025, the Department announced the highest-ranking proposer and issued a Notice of 
Intent to Award.   

Analysis: 
The Department and Granite Construction have successfully negotiated a Preconstruction Services 
Agreement, which will be executed based upon approval of the Board of Directors.  

List of Attachments: 
A. Pioneer Program Progressive Design-Build Process (flowchart) 

Recommendation for Board Action:  
Informational item only. 

Prepared by: 
Chris Kuhn, Project Manager 
 

 
1263 South Stewart Street 
Carson City, Nevada 89712 

Phone: (775) 888-7440 
Fax:      (775) 888-7201 
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M E M O R A N D U M 

January 28, 2026 

TO: Department of Transportation Board of Directors  

FROM: Tracy Larkin Thomason, P.E., Director 

SUBJECT: February 9, 2026 | Transportation Board of Directors Meeting 

ITEM 6: Agreement 319-25-015, with GRANITE CONSTRUCTION, INC., for a Progressive Design-
Build team for the I-80 East Vista to USA Parkway Widening Project , Washoe County. – 
For possible action 

____________________________________________________________________________________ 

Agreement No.: 319-25-015 Amendment No.: 00 

Contractor: Granite Construction, Inc. Federal: Yes (86%) 

Original  Amount: $18,900,000.00 Total of Prior Amendments: $0.00 

Amendment Amount: $0.00 Agreement Type: Service Provider 

Payable Amount: $18,900,000.00 Receivable Amount: $0.00 

Start Date: February 9, 2026 End Date: 12/31/2028 

Division: Project Management Division Head: Nick Johnson 

Summary: 
The Department is procuring a progressive design-build team (PDB Team) for the I-80 East Vista to USA 
Parkway Widening Project.  The scope of services may include, but is not limited to, preliminary and 
intermediate design development, innovation development and tracking, risk identification and mitigation, 
cost reconciliation, utility conflict analysis and coordination, stakeholder outreach and coordination, and 
execution of a Guaranteed Maximum Price and construction contract for the project. 

List of Attachment(s): 
A. Negotiation Summary
B. Scope of Services

Recommendation for Board Action: 
Approve Agreement 319-25-015, with GRANITE CONSTRUCTION, INC., for a PDB Team for the I-80 East Vista 
to USA Parkway Widening Project in the amount of $18,900,000.00.  

Prepared by:  
Administrative Services Division 

1263 South Stewart Street 
Carson City, NV 89712 
Phone: (775) 888-7440 
Fax:   (775) 888-7201 
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MEMORANDUM 

January 7, 2026 

TO: Scott Hein, Assistant Director 

FROM: Chris Kuhn, Project Manager 

SUBJECT: Negotiation Summary for RFP 319-25-015 I-80 East Vista to USA Parkway 
Widening Project 

An initial negotiation meeting was held at NDOT Headquarters in Carson City on November 17, 
2025, with Brian Roll, Roger Phillippi, James Walsh, and Chris Burke of the Progressive Design-
Build (PDB) team, and Chris Kuhn of the Nevada Department of Transportation (DEPARTMENT) 
in attendance. A series of supplemental meetings were held between November 19 and January 
5 to further fee negotiations and scope refinements and to ensure team alignment. These 
meetings included representatives from the Department, including senior leadership, and 
representatives from all firms associated with the PDB team. 

The duration of this agreement will be for three (3) years, ending on December 31, 2028. 

The budgeted amount of this Agreement is comprised of 86% Federal / 14% State Funding. 

The Scope of Services was reaffirmed by both parties through a series of submittals and 
reconciliation meetings. 

The following schedule was agreed to by both parties: 

Date Task to be Completed 
August 2026 Preliminary design 
December 2026 Intermediate design for GMP package #1 
May 2027 Execute GMP #1 
November 2027 Execute GMP #2 

Key personnel dedicated to this project are as follows: 

Name Title Estimated 
Number of Hours 

Brian Roll Project Manager 2,112 
Roger Phillippi Design Manager 1,815 
Taylor Polan Lead Cost Estimator 920 
Donavin Greenwell Construction Manager 768 

Total Hours: 5,615 

1263 South Stewart Street 
Carson City, Nevada 89712 

Phone: (775) 888-7440 
Fax:      (775) 888-7201 

Attachment A

Agreements for Approval 
Page 2 of 51
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Sub-consultant information regarding Project Descriptions on active Agreements: 

Sub-Consultant Project Description Agreement No. 

AtkinsRealis Local Road Safety Plans P112-22-816  
Environmental Division I-15 South Phase 2 
Biological Monitoring  

P156-24-013  

On-Call Structural Design Services P158-23-011  
Advanced Transportation and Congestion 
Management Technologies Deployment 

P283-21-015 

On-Call IDIQ Mapping and Location 
Services 

P325-23-010  

NDOT ROW Support P326-22-030  
NDOT Enhancing Corridor Communication 
Roadmap  

P328-25-016  

Research Division Tortoise Culvert 
Treatment Research Project 

P494-24-803 

Truck Parking Advisory System P501-22-016  
821 Bike and Ped Advisory Board Support P571-24- 
Highway Safety Improvement Program P661-22-816  
Statewide On-Call Corridor Planning 
Services  

P758-24-802 

DOWL US-50 East of Dayton, Fortune Drive to 
Six Mile Canyon Road Project 

P669-22-015 

NDOT Coordinated Human Services 
Transportation Plan 

P654-23-802 

NDOT Biological Monitoring US 95 
Searchlight 

P158-24-013 

NewFields NDOT Geotechnical On-Call P337-23-020 
Geotechnical Review - Brightline West P671-18-015 
Geotechnical Investigation - SR361 
Realignment NEPA 

P338-23-015 

Parametrix Nevada State Freight Plan (NSFP) P128-21-802 
On-Call Transit Planning Services & 
Support 

P656-23-802 

On-Call Professional Planning Services & 
Support 

P451-21-802 

Public Outreach On-Call Services P574-22-003 
Grant Writing Support Services P339-25-800 
One Nevada Transportation Plan P702-18-802 
I-15 Central Corridor Project P365-22-015 

Attachment A

Agreements for Approval 
Page 3 of 51
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I-15 Stateline to Sloan Interchange P437-22-015 
NDOT Strategic Plan 2023-2028 P189-22-002 
SR613 Summerlin Parkway NEPA Analysis P189-23-015 

The DEPARTMENT's original estimate was $15,000,000.00 including direct labor (52,496 man-
hours of work by the SERVICE PROVIDER), overhead rate of 168%, and a 12% fee. 

The SERVICE PROVIDER's original estimate was $45,109,000, including direct labor (191,570 
man-hours of work by the SERVICE PROVIDER), overhead rate of 55.16%, and a 16% fee.  

The negotiations yielded the following: 

1. Based upon the direct labor costs and an overhead rate of 55.16%, the overhead amount
will be $1,225,300.00.

2. A fee of 12% was agreed to by both parties and will be $295,186.00 for this agreement
based upon direct labor costs and an overhead rate of 55.16%.

3. The direct expenses agreed to total $16,029,042.00 for sub-consultants, reproduction,
communication, travel and per diem. There will be no direct compensation for computer
time.

4. The total projected man-hours allocated for this project is 79,220.
5. The total negotiated cost for this Agreement is $18,900,000.00.

Please provide the SERVICE PROVIDER’s Transportation Board representative(s) name(s) and 
contact phone number(s).  

SERVICE PROVIDER’s Transportation Board representative(s): 
 Chris Burke and Brian Roll 
 Chris.burke@gcinc.com and brian.roll@gcinc.com 
 (775) 352-1902 and (775) 352-1989 

Reviewed and Approved: 

Assistant Director 

Attachment A

Agreements for Approval 
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SCOPE OF SERVICES FOR 
I-80 EAST VISTA TO USA PARKWAY WIDENING PROJECT

The following Attachment describes the Scope of Services for the Granite Construction 
Company PDB Team, acting as the Progressive Design-Build Team (PDB Team) on the I-80 
East Vista to USA Parkway Widening Project (Project). The PDB Team is responsible for and 
required to: 

• Gain a thorough understanding of the Project;

• Prepare, update, and follow an overall Project schedule and approach;

• Provide professional services and collaboration as part of the Project team to propose
value-added ideas and concepts, create or confirm the Project’s basis of design, and
advance said design (ultimately being responsible for the final design of the Project as
the designer-of-record);

• Work together through plan and specification development to streamline the design
process and ensure the constructability of the Project;

• Estimate and discuss the construction costs and schedule impacts of the Project during
regular coordination points and at the noted pricing milestones;

• Negotiate, in good faith, with the Department and ICE to reconcile variances in the
Project estimates; and

• Provide a final guaranteed maximum price (GMP) for final design and construction once
design for the Project (or any portion thereof) has been sufficiently finalized to determine
a fair and reasonable price that is agreeable to the Department.

If the Project cannot be delivered within the allocated budget or a GMP cannot be agreed to, the 
Department reserves the right (in its sole discretion) to:  

• Cancel the Project;

• Reduce the scope;

• Complete final design with the PDB Team’s designer or another design consultant and
proceed with construction of the Project through a low-bid process, or

• Use the PDB Team’s design-consultant’s work product, or part of it, to proceed with
construction of the Project through a design-build process.

Final construction activities are not to begin until the Department has accepted a GMP and a 
Construction Contract has been executed for the Project (or any portion thereof). 

PROJECT TEAM AND STAKEHOLDERS 
The Project will require the PDB Team to coordinate and work with the following team members. 

• The Department will administer and manage the Project. All consultants and contractors
working on the Project report directly to the Department’s Project Manager (PM). The
Department PM is supported by the Department’s staff and Construction Engineering
Team (and its crew augmentation staff) to help oversee the project.
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• Program Manager: The Department has retained a Program Manager to assist the
Department in administering the contract, providing oversight, participating in innovation
management, providing project controls, and providing other duties as assigned.

• Independent Cost Estimator (ICE): The Department has retained an ICE that will
provide a comparative, fair market price for final design and construction of the Project
(or any portion thereof).

• Price Facilitator: The Department has retained a Price Facilitator (as part of its
Program Manager team) to maintain a risk register and lead pricing-related meetings
between the ICE and PDB Team.

The PDB Team is also required to support NDOT coordination efforts with the following 
stakeholders. 

• Stakeholder/Stakeholder Groups:
o Federal Highway Administration (FHWA) and Federal Aviation Administration (FAA)
o Lockwood Community
o Cities of Reno, Sparks, and Fernley
o Counties of Washoe and Storey
o Nevada State Police Highway Patrol, Truckee Meadows Fire Protection District,

REMSA, Storey County Fire Department, and any other pertinent first responders
o Local hospitals, businesses, and commercial developments
o Tahoe-Reno Industrial Center (TRIC) and other corridor businesses, including

FedEx, Waste Management, TESLA, Apple, Redwood Materials, Wal-Mart, Switch,
and Google

o Nevada Division of Environmental Protection (NDEP)
o U.S. Fish and Wildlife Service
o Reno Sparks Indian Colony (RSIC), Pyramid Lake Paiute Tribe, and Washoe Tribe

of Nevada and California
o Additional stakeholders as identified as the Project progresses

• Area Utilities:
o NV Energy transmission and distribution
o AT&T
o Charter Communications
o Great Basin/Southwest Gas
o Lumen (Fiber Optic)
o Kinder Morgan
o Truckee Meadows Water Authority (TMWA)
o Zayo

• Railroad: Union Pacific Railroad (UPRR).

PROJECT GOALS 
The Project and use of the PDB delivery method are intended to achieve the following goals: 
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• Design and construct the improvements detailed in the INFRA grant agreement
throughout the entire Project corridor—inclusive of an additional general-purpose lane in
each direction, wider shoulders, improved interchange operations, and other
operational/safety improvements to address traffic congestion and reduce crashes.

• Develop thoughtful maintenance of traffic strategies, Project phasing, or staggered work
package implementation that minimize impacts to I-80 users and area stakeholders.

• Construct the Project (or portion thereof via separate, severable work packages) to
adhere with (or improve upon) the construction budget and schedule obligations detailed
in the INFRA grant agreement, including deadlines for acceptance of a GMP and
construction start and completion.

• Successfully deliver the Project using the PDB delivery method.

COMPENSATION AND PAYMENT 
The PDB Team shall be compensated and paid in accordance with conditions set forth in Article 
IV and Article V of the Preconstruction Services Agreement and its associated attachments.  

SCOPE OF SERVICES: TASKS AND SUBTASKS  
The PDB Team’s preconstruction services include the following tasks (and related subtasks). 
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TASK 1.0: PROJECT MANAGEMENT 

1.1 Project Management 

The PDB Team shall provide a Project Manager, assigned Key Personnel (including its Design 
Manager, Cost Estimator, and Construction Manager), and support staff to work with the Project 
team.  
The PDB team will appoint a Project Controls lead within the design team to oversee the 
project's commercial performance. Reporting to the Design Manager and working with the 
Project Manager and NDOT, the lead manages contracts, budgets, and performance. 
Responsibilities include maintaining financial records, administering agreements, mitigating 
risks, ensuring policy compliance, communicating commercial status, resolving disputes, and 
improving processes throughout the project. 

1.2: Project Management Plan 
The PDB Team shall develop, obtain approval, and implement its Project Management Plan 
(PMP) to align the Project team in their respective roles, responsibilities, and duties through 
addressing the following. 

1.2.1 Project Administration 
• Organization and personnel management, coordination, and interaction with the

Project team, inclusive of methods and procedures to ensure all Project team
members and stakeholders are aware and aligned in each respective role for Project
delivery success

• Methods, procedures, or process flow charts intended to manage the preconstruction
development activities, daily coordination, preconstruction schedule, risk resolution,
and general project management

• Document management procedures

• Communications and public outreach

• Conflict resolution, issues management, and escalation
1.2.2 Design Quality Management Plan
Design Quality Management to provide clarity of organizational roles, responsible 
parties, methods, procedures, or process flow charts for design development, 
milestones, submittals, documentation, associated deliverables and schedules, and 
quality control and assurance. The plan is to include how the PDB Team will incorporate 
alternatives analysis and innovation with subsequent tracking and reporting on 
performance, risk tracking and resolution, innovation evaluations, and decision making 
to fulfill the intended Project goals.  
1.2.3 Construction Quality Management Plan 
Construction Quality Management that will apply for all construction activities (including 
for any Project-related work packages). The plan shall document applicable references 
and definitions, requirements that describe quality methods and workflow processes, 
management and staff responsibilities, and an approach to measure, analyze, and 
improve results or output. The plan is subject to the Department’s approval and is to be 
finalized prior to awarding the Construction Contract for the Project (or any portion 
thereof).  
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The PDB Team shall submit (and the Department shall approve) the Project 
Administration and Design Quality Management chapters prior to any formal design 
submittal. The PDB Team shall submit the Construction Quality Management chapter at 
least 90 days prior to execution of a Construction Contract for the Project (or any portion 
thereof), which shall be updated prior to any subsequent release of additional work 
packages/amendments. 
Deliverables: 

1. Project Management Plan
2. Design Quality Management Plan
3. Construction Quality Management Plan

1.3: Preconstruction Kickoff Workshop 
The PDB Leadership Team will participate in the pre-construction kick-off workshop, which is a 
one-time, half-day meeting. The team will also inform the broader project group, who are not 
required to attend the kick-off session.  

Deliverable: 

1. Meeting notes and follow-up action items to kick off the Project.
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TASK 2.0: DESIGN AND CONSTRUCTION DOCUMENT DEVELOPMENT 

2.1: Engineering Design 
The primary objective of the preconstruction phase Engineering Design requirements is to offer 
sufficient detail (minimum of 30% and approximately 60% level of engineering and analysis) 
enabling the PDB team to establish a final guaranteed maximum price (GMP) for both design 
and construction, thereby ensuring the Department receives fair and transparent pricing.  

Design Staff co-location is not required for this project. Local resources and leadership are 
generally expected at meetings; remote team members should attend with prior approval from 
the NDOT Project Manager and will join via Teams or an equivalent platform. 

The PDB Team will review and incorporate the previous work completed on the Project by the 
Department that can be revised per the PDB Team’s reviews. In order to optimize efficiency and 
focus on value, the PDB Team will deviate from the standard plan preparation guide. This 
approach will modify traditional drafting standards and streamline requirements typically 
associated with the preliminary (30%) and intermediate (60%) design phases. The design effort 
will be concentrated on developing plans specifically for GMP (Guaranteed Maximum Price) 
determination, enabling the contractor to prepare a robust GMP proposal. This process will also 
support NDOT’s Independent Cost Estimator (ICE) in establishing a maximum design scope 
that delivers certainty while maximizing value and ensuring the Project remains within the 
available budget at this stage. 

Design Submission Expectations 

NDOT standards and manuals for engineering and analysis will be followed. The scope of 
design delivery has been amended based on collaboration between the Department and PDB 
Team. Deviation from the standard requirements of the Plan Preparation Guide will occur, but 
the expectation is that a minimum of 30% and approximately 60% level of engineering and 
analysis is expected for all disciplines for the respected submittals. Subsequent sections will 
provide details of discipline specific deliverables.  

All plan & plot references in the engineering details below will use 72-inch by 36-inch roll plots at 
a 1-inch = 100-feet scale rather than standard 11-by-17-inch sheets.  

2.1.1 Roadway 

The Roadway design effort will be concentrated on developing plans specifically for GMP 
determination.  

Design Requirements: 

2.1.1.1 Title Sheet and Location Sketch 

• Title sheets and location sketches will be provided in the construction contract. Roll
plots will be sufficient to provide context of location.

2.1.1.2 Typical Cross Sections (placed on roadway plan plots) 

• Longitudinal sections to be provided with sufficient information to reach GMP.

• The PDB team are required to produce one at beginning and end of I-80 Project
limits and two standard ramp longitudinal sections at the gore and cross roads.

• Typical Sections
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o Present significant changes in standard sections, matching the level of detail
found in the NDOT RFP plans.

o Stationing breakouts on the typical sections will not be provided until final
design. Drafting standards have been adjusted to include essential
information necessary for the GMP cost estimate.

Deliverable: 

• A maximum number of 8 typical cross sections. – (Submitted at Preliminary and
Intermediate) – PDF Format.

2.1.1.3 General Notes 

• General Notes will be provided in the construction contract.

2.1.1.4 Plan and Profiles Plots 

Roadway Plan Plots 

• The PDB Team will prepare designs on 72-inch by 36-inch roll plots at a 1-inch =
100-feet scale instead of the standard 11-by-17-inch sheets

• Sufficient structure notes for GMP estimate. Balance of notes to be provided in final
design contract

• Station/offset at begin/end of linear features e.g. barrier rail does not need to be
labeled as it is known by the linestyle.

• Removal structure notes identified in the site preparation sheets, are not included on
plan sheets until final design.

• Other disciplines like drainage, structures, and utilities will be referenced in gray
shade with no structure notes, which will be shown on those discipline's plans/plots.

• PDF roll plots will be split paned if possible with either two plan windows or split
plan/profile windows depending on logic of layout.

• Text and alignment annotation will be provided from Open Roads software as is for
GMP cost estimate effort. To be refined at final design with NDOT final plan
preparation requirements.

Roadway Profile Plots

• Text and alignment annotation will be provided from Open Roads software as is for
GMP cost estimate effort. To be refined at final design with NDOT final plan
preparation requirements.

• Profiles, superelevation tables, ditch notes, to be generated from Open Roads
software as is. To be refined per NDOT Plan preparation guidelines at final design.

Deliverable: 

• A maximum number of 55 roadway plan and profile plots. – (Submitted at Preliminary
and Intermediate) – PDF Format
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2.1.1.5 Grading Plan 

• Grading Plan will be provided in the construction contract. This information will be
provided via electronic modeling and roadway plots, as required.

2.1.1.6 Geometrics and Elevation Control Details 

• Geometric and Elevation Control Details will be provided with the construction
contract.

2.1.1.7 Special Detail Sheets 

• Special Details will be produced during the construction contract. Notes will be
provided, as required, on plans with sufficient detail to develop GMP.

2.1.1.8 Site Preparations Plots 

• The PDB team will specify which sections of roadway and related features need to
be removed. Areas within the corridor limits will be included, and these will be shown
exclusively as shaded regions.

• This information will be developed exclusively using MicroStation/OpenRoads, with
the resulting PDF digital files submitted to NDOT for review. The PDB team will omit
removal notes and station offsets at this stage. Areas designated by shading will be
considered for removal. Supplementary annotations or detailed notes will be included
during the construction contract.

Deliverable: 

• A maximum number of 55 site preparation plots. – (Submitted at Preliminary and
Intermediate) – PDF Format

2.1.1.9 Retaining Walls and Sound Walls 

• A matrix spreadsheet—detailing wall types, heights, and lengths for all retaining
walls—will be provided as part of this scope. A single matrix spreadsheet will be
produced to cover all retaining walls on the project, similar to the NEPA level design
matrix Layout and profiles will be provided on 1-inch = 100-feet scale plots.:

Deliverable: 

• A single matrix spreadsheet—detailing wall types, heights, and lengths for all
retaining walls

2.1.1.10 Cross Sections 

• Cross Sections, beyond those noted in section 2.1.1.2, will be provided in the
construction contract. This information will be available in the electronic model.

2.1.1.11 Design Exceptions Memo 

• The PDB team shall utilize the existing draft exception memo, updating it to include
any new exceptions identified during the PDB team's design efforts. These updates
will be incorporated into a revised draft memo.

• This is applicable to the roadway design
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• NDOT will be responsible for seeking approval from FHWA.

Deliverable:

• Updated Design Exceptions Memo

2.1.1.12 Special Provisions to the NDOT Specifications 

• The PDB Team will list all special provisions where there is a variance for the NDOT
Specifications.

• Details of these provisions will be included in a special provision log.

• NDOT will develop technical provisions.

Deliverable:

• Special provisions log

2.1.1.13 Roadway Design Criteria Report Updates 

• The PDB Team will update the existing I-80 East Widening NEPA and Preliminary
Design – Design Criteria Report, August 2023 with any necessary updates or
revisions to accommodate the PDB Team Design.

Deliverable: 

• Update the existing Design Criteria Report

2.1.1.14 Quantity Calculations 

• The PDB Team will provide a list with all required roadway bid item quantities, areas,
and volumes to verify their quantity take-offs while preparing the GMP in accordance
with subtask 3.8.

Deliverable: 

• Roadway design quantities schedule

2.1.1.15 Design Calculations 

• The PDB Team will provide design calculations or reports for roadway geometry and
length of need.

Deliverable: 

• Roadway design calculations

2.1.1.16 Miscellaneous Plots 

• The PDB team should allow for the requirement of miscellaneous plots routinely from
the Roadway Design group from other disciplines, the Contractor, and the NDOT
team.

• The PDB team should allow for a maximum of six (6) Miscellaneous roadway plots to
be produced over the course of the preconstruction phase
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Deliverable: 

• Six (6) Miscellaneous Plots

2.1.1.18 Roadway Modeling 

• The PDB Team will develop the approved roadway model in OpenRoads.

• The roadway surface models will be of high detail including interfaces with walls and
structures, with detailed surfaces of all base, earthwork, and pavements for the
contractor team’s use in developing quantity takeoffs in developing the GMP.

Deliverable: 

• OpenRoads Roadway Model

2.1.1.19 Geometric Approval Memo 

• The PDB Team will update the existing I-80 East Widening NEPA and
Preliminary Design – Geometric Approval Memo with necessary updates or
revisions to accommodate the PDB Team Design.

Deliverable: 

• Updated Intermediate Design Draft Geometric Approval Memo

• Final Geometric Approval Memo will be provided in the Construction Contract

2.1.2 Structures 
2.1.2.1 Structures Leadership, Quality Assurance and Reviews 

The PDB Team shall provide qualified Structures staff responsible for the following activities: 

• Structures Leadership: Provide structures leadership, guide design decisions, coordinate
with other design disciplines, Contractor, and NDOT as needed, and verify consistency
across designers.

• Quality Assurance: Perform quality assurance review of all structural deliverables,
ensuring that quality control is accurate, thorough, consistent, and documented in
accordance with Quality Management Plan (QMP).

• Intradisciplinary Reviews: Perform independent quality control review of structural
deliverables, provide comment responses, coordinate to resolve comments, document
comment resolution in accordance with the QMP for the project, and update
calculations/plans as needed to resolve comments.

• Interdisciplinary Reviews: Perform review of non-structural plans to ensure consistency
with structural plans, facilitate review of structural plans to ensure consistency across
disciplines, provide comment responses, coordinate with non-structural disciplines to
resolve comments, document comment resolution in accordance with the QMP, and
update calculations/plans as needed to resolve comments.
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• Constructability Reviews: Facilitate Contractor constructability reviews, provide comment
responses, coordinate with Contractor and other disciplines to resolve comments,
document comment resolution in accordance with the QMP, and update
calculations/plans as needed to resolve comments.

Deliverable: 

• Quality control documentation

2.1.2.2 Bridge Design 

The PDB Team shall prepare structural designs and draft plots for the replacement of the 
following bridges: 

• Canyon Way Overcrossing (Bridge I-750) – replacement bridge assumed to be a two-
span structure, based on the “30% Bridge Front Sheets” provided by NDOT.

• Lockwood Overpass over UPRR (Bridge G-751) – replacement bridge assumed to be a
two-span structure, based on the “Thirty Percent (30%) Roadway Plans” provided by
NDOT.

• Independence Avenue Undercrossing E/W (Bridge I-753 E/W) – replacement bridge
assumed to be twin three-span structures, each based on the “Thirty Percent (30%)
Roadway Plans” provided by NDOT.

• Waltham Way Undercrossing E/W (Bridge I-660) – replacement bridge assumed to be
twin simple-span structures, each based on the “Thirty Percent (30%) Roadway Plans”
provided by NDOT.

• London Drive Undercrossing E/W (Bridge H-643) – replacement bridge assumed to be
twin simple-span structures, each based on the “Thirty Percent (30%) Roadway Plans”
provided by NDOT.

30% Bridge Design: 

• The PDB team will review CAD files provided by NDOT, progress the bridge designs that
have been developed to date by the department and modify as needed, develop
improvement alternatives for NDOT consideration, and support development of cost
estimates of improvement alternatives for NDOT consideration.

• The PDB team shall evaluate layout, type, staging, foundations, constructability, cost,
aesthetics, and utility impacts of each replacement bridge. The layout shall be based on
the roadway geometrics (horizontal alignment and vertical profile) and the staging
concept provided by the roadway engineer; the geotechnical recommendations provided
by the geotechnical engineer; and the existing and proposed utility layouts provided by
the utility engineer. Preliminary structural calculations will be performed to size the
bridge primary elements.
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• A Preliminary Bridge Type Selection Report will summarize the analysis and include a
preliminary (30%) level front sheet (Plan, Elevation, and Typical Section) for each
bridge. After Department review, the PDB Team will collaboratively reconcile NDOT
comments sufficient to establish a GMP. Comments and resolutions will be documented
on a comment log. Final updates to the Type Selection Report or bridge designs will be
addressed in the construction contract.

Deliverable: 

• Preliminary Bridge Type Selection Report and Preliminary Front Sheets

• Bridge Type Selection Comment Resolution Log / Matrix

2.1.2.3 Retaining Wall Design 

• The PDB Team shall prepare structural designs and draft plan plots for the retaining
walls within the project limits based on the “Thirty Percent (30%) Roadway Plans”
provided by NDOT.

• 30% Wall Design: The PDB team will review CAD files provided by NDOT, take
ownership of the wall designs and modify as needed, develop improvement alternatives
for NDOT consideration, and support development of cost estimates of improvement
alternatives for NDOT consideration.

• The PDB Team shall evaluate layout, type, constructability, cost, aesthetics, and utility
impacts of each retaining wall. The layout shall be based on the geometrics (top of wall
and finish grade elevations) provided by the roadway engineer; the geotechnical
recommendations provided by the geotechnical engineer; and the existing and proposed
utility layouts provided by the utility engineer. Preliminary structural calculations will be
performed to size the wall primary elements.

• A Preliminary Wall Type Selection Report will summarize the analysis and include
preliminary (30%) typical section details for varying wall heights for each wall type
(multiple walls will be combined in a single report). This effort will not include wall layout
drawings but will consider wall limits and categorical heights. After Department review,
the PDB Team will collaboratively reconcile NDOT comments sufficient to establish a
GMP. Comments and resolutions will be documented on a comment log. Final updates
to the Type Selection Report or wall designs will be addressed in the construction
contract.

• Deliverable:

• Preliminary Wall Type Selection Report and Preliminary Typical Section Details
• Wall Type Selection Comment Resolution Log / Matrix

2.1.2.4 Drainage Structure Design 

• Structural design of drainage structures will be provided with the construction contract

2.1.2.5 Miscellaneous Structure Design 

• Structural design of miscellaneous structures (e.g., signs, sign foundations, lighting
foundations, etc.) will be provided with the construction contract.
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2.1.2.6 Structures Specifications 

• The PDB Team shall prepare draft Structures Special Provisions covering bridges and
retaining walls to support development of the GMP. The provisions will include an outline
of unique site conditions, deviations from standards, and items not identified in the 2014
NDOT Standard Specifications for Road and Bridge Construction.

Deliverable: 

• Draft Structures Special Provisions – (Submitted at Intermediate)

2.1.3 Drainage Design 
• The Drainage Design encompasses the scope of work outlined in the NDOT Drainage

Manual related to the design services for drainage, water quality, and erosion control
components of the project. For detailed information on specific work elements, refer to
section 2.1.4 (Water Quality) and section 2.1.5 (Erosion Control).

• Prior to commencing design activities, the PDB Team will convert all InRoads Data to
the latest version of OpenRoads software. Drainage design will then continue using
OpenRoads Drainage and Utility (SUDA) software for comprehensive drainage analysis.

• The PDB team will adopt the I-80 East existing conditions report and the 3D terrain
model that this report is based on. This Model will be provided to the PDB team on
contract award and mobilization. This will be updated for the roadway design revisions to
the 3D terrain model.

• Riverine or floodplain analysis is not required in the Drainage Design scope of work with
the assumption that the proposed design has no encroachment into FEMA 100-year
floodplain, and design revisions will maintain compliance.

2.1.3.1 Hydrology and Hydraulics Analysis 
The PDB Team will become familiar with the previous work completed on the project and utilize 
this work to advance the hydrology and hydraulic analysis for the project. This review includes: 

• Existing Drainage Survey

• Existing Hydrological Calculations

• Existing Drainage Design

• Existing Water Quality Design and Calculations

• FEMA Floodplain adjacent to the PROJECT.

• Existing Utilities

The PDB Team will conduct hydrologic and hydraulic analysis for the project drainage design 
elements including: 

• Develop and refine hydrologic models for offsite watersheds using HEC-HMS
software and for onsite subbasins using Rational Method using SUDA.

• Develop proposed onsite drainage storm systems including inlets based on spread
calculations, roadside ditches, and storm drain.
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• Develop culvert design and analysis for replacement of existing culverts using HY-8
analysis software. Size and locate stormwater quality basins and underground
BMPs; calculate WQv and assess ROW needs.

2.1.3.2 Plots 
The following are the plots required for the preliminary and intermediate submittals: 

• Roll Plots (for drainage and water quality combined)

• The PDB Team will prepare designs on 72-inch by 36-inch roll plots at a 1-inch =
100-feet scale instead of the standard 11-by-17-inch sheets

• Water quality facility Plots - Standard Drainage Details will be referenced and be
placed on these plots. Minimal notes and drainage detail annotation for estimating
costs for GMP.

• NDOT Structures Lists will be provided with the construction contract.

Design Submittal 

• Drainage Roll Plots –Prepare plots showing on-site drainage systems and Structure
IDs. Show locations and dimensions of culverts with corresponding Structure IDs.
Include erosion and sediment control features with layouts that fulfill water quality
requirements. Identify design right-of-way needs for the project.

• Drainage Profile Plots – Drainage profiles will be provided for all drainage facilities
using SUDA software’s generic formatting, but the number of plots will be minimized.

• Drainage Detail Sheets –Special Details will be produced during the construction
contract. Notes will be provided, as required, on plans with sufficient detail to develop
GMP. Structure Table – A Structures table that includes types and depth of
Structures) exported from the ORD model.

• Pipe Table – A pipe table that includes the pipe material and geometric parameters
exported form the ORD model.

Deliverable: 

• Drainage Roll Plots – (Submitted at Preliminary and Intermediate)

• Drainage Profile Plots – (Submitted at Preliminary and Intermediate)

• Structures Table – (Submitted at Preliminary and Intermediate)

• Pipe Table – (Submitted at Preliminary and Intermediate)

2.1.3.3 Drainage Reports 
• The existing NEPA drainage reports will be adopted and updated per NDOT’s

Drainage Manual to reflect the changes made to the design at this stage.

Deliverables: 

• Drainage Design Report – (Submitted at Preliminary and Intermediate)
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2.1.3.4 Special Provisions to the NDOT Specifications 

• The PDB Team will list all special provisions where there is a variance for the NDOT
Specifications.

• Details of these provisions will be included in a special provision log.

• NDOT will develop technical provisions

Deliverable:

• Special provisions log – (Submitted at Intermediate)

2.1.3.5 Drainage Design Criteria Report 
• The PDB team will update the I-80 East Widening NEPA and Preliminary Design –

Design Criteria Report, October 2024 with any necessary updates or revisions to
accommodate the PDB Team Design.

Deliverable: 

• Update the I-80 East Widening NEPA and Preliminary Design – Design Criteria
Report – (Submitted at Preliminary)

2.1.4 Water Quality 
• The Water Quality Design encompasses the scope of work outlined in the NDOT

Stormwater Quality Manuals Planning and Design Guide.

• The PDB Team will address stormwater quality management issues identified in the
NEPA documents and the Preliminary Drainage Alternatives Design Memorandum,
October 2024.

• Based on the memorandum, the PDB Team will conduct a pollutant loading analysis
to evaluate the impacts of stormwater discharges from drainage facilities associated
with I-80 upon water quality of the Truckee River within the project reach. The
loading analysis shall utilize a methodology previously accepted by EPA on a similar
project for pre- and post-project pollutant loading comparison. The project shall make
every effort to reduce pollutant loads from the existing condition and at a minimum
shall not increase pollutant loads from the existing condition.

• Address any impacts and mitigations to TMDL and 303(d) impairments

Deliverable:

• Results of water quality analysis will be listed in a section of the Drainage Report.

2.1.4.1 Existing and proposed conditions 
• Pollutant loading based on the existing and proposed conditions.

Deliverable:

• Pollutant Load Calculations – (Submitted at Preliminary and Intermediate)
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2.1.4.2 Proposed improvements 
• Pollutant loading after implementing proposed project improvements and water

quality design. Must show an overall reduction in the pollutant loading of the existing
conditions.

Deliverable: 

• Pollutant Load Calculations (Improvements) – (Submitted at Preliminary and
Intermediate)

2.1.4.3 LID Strategy Development 
• Develop Low Impact Development (LID) strategies to minimize impervious area

impacts and enhance infiltration.

• Develop and consolidate stormwater quality (WQ) management features along the
project corridor based on NDOT Stormwater Quality Manual Planning and Design
Guide.

Deliverable: 

• Technical Memo on LID Strategy Development in compliance with NDOT
Stormwater Quality Manual Planning and Design Guide. The memo shall include
how roadway layout options were incorporated into the project to: minimize
disturbance of existing vegetation, reduce pavement/impervious areas, reduce slope
steepness and length, reduce stormwater runoff concentration, and disconnect
impervious areas.

• SPDR and WQIR as identified in the PDG.

2.1.4.4 WQ Design (WQv and WQf / Outlet Calculations) 
• The WQv and WQf will be calculated for each outfall

• The WQv will be determined based on local rainfall data and imperviousness of the
drainage area associated with the outfall following stormwater regulations

• The WQf will be based on the designed WQv to estimate peak discharges
accurately.

Deliverable: 

• WQ Design Calculations

2.1.4.5 WQ Design (Layout and ROW Impact Assessment) 
• The WQ design will involve careful evaluation of runoff depths and area, converting

WQv into appropriate units for effective BMP sizing.

• The PDB team will evaluate the various elements for the accurate assessment of
water quality metrics, especially regarding runoff rates and storm event applications.

• BMP methods will be assessed for their efficiency and layout in accordance with
stormwater regulations. Their impact to ROW will be analyzed and minimized within
the set of options made available by stormwater regulations.

Deliverable: 
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• WQ Design Impact Assessment

2.1.5 Erosion Control 
• The PDB Team will develop construction-phase erosion and sediment control plans

for the project. These plans will be prepared in compliance with the Departments
Stormwater Management Program.

• The PDB Team will design permanent stabilization measures for slopes, channels,
and culvert outlets to address the identified erosion issues associated with culverts
discharging less than 300 ft from Truckee River.

• Detail required for this PDB Project is developed to achieve a GMP design submittal.
Level of detail required for GMP assumes the following:

o Preliminary Submittal

 Erosion Control Plots – Prepare plots showing locations of erosion
control BMPs used for culverts, permanent erosion and sediment
control features, water quality features, etc.

 Information developed for Draft NDOT Stormwater Pollution
Prevention Plan (SWPPP) Template for Construction Activities.

o Intermediate Submittal

 Erosion Control Plots – Prepare plots of on-site drainage systems
showing locations of erosion control BMPs used for culverts,
permanent erosion and sediment control features, water quality
features, etc.

 Draft NDOT Stormwater Pollution Prevention Plan (SWPPP)
Template for Construction Activities.

Deliverables: 

• Erosion control plots in 1”=100’ found in drainage plots section.

2.1.6 Utility Design N/A 

• There are currently no identified utility relocation designs required by the PDB Team.
As such, Utility design is excluded from the Scope of Services.

2.1.7 Landscape and Aesthetics 
• The PDB Team shall produce a maximum of eight (8) Plots at the interchange

gateway.

• The PDB Team will utilize the Department’s 30% design and create a basic
landscape plan that specifies ground coverings and typical and repeatable bridge
and wall textures and colors.

• The design will comply with “the Pattern and Palette of Place” Landscape and
Aesthetics (L & A) Master Plan, the I-80 Landscape and Aesthetics Corridor Plan,
and the I-80 East 30% Landscape and Aesthetics Design within the limited scope as
detailed below.
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• The PDB team should allow for attendance at a single stakeholder meeting. A
representative from the L&A team should prepare for and participate at this single
meeting.

• Prepare material for the single public information meeting. The material to be
provided to support the public meeting is limited to the gateway plots, bridge and wall
detailing plots.

• Make revisions to the plan per public comments and the Department direction.

2.1.7.1 Plan Plots/Sheets 

• Key Maps, Sheet Index, General Notes – will be provided with the construction
contract.

• Removal sheets – will be provided with the construction contract.

• Materials Plan Plots with ground cover

• Bridge Aesthetics (assume standard patterns/textures/colors as much as possible)

• Retaining and Sound Wall Aesthetic (assume standard patterns/textures/colors as
much as possible)

• Special Details – will be provided with the construction contract.

• Structures Lists, Significant plant material improvements, (limited to native plant
materials) irrigation design, lighting, rock wall and structural design will be provided
with the construction contract.

Deliverables: 

• A maximum of eight (8) L&A Plots at the interchange gateways modeled off the
Departments 30% design

• L&A treatment matrix for groundcover & aesthetic treatments

2.1.7.2 Graphics for Meetings 
• Provide graphics for public meeting showing proposed aesthetics improvements within

the corridor.
Deliverables:

• Material for Public Meeting

2.1.7.3 Special Provisions to the NDOT Specifications 

• The PDB Team will list all special provisions where there is a variance for the NDOT
Specifications.

• Details of these provisions will be included in a special provision log.

• NDOT will develop technical provisions.

Deliverable:

• Special provisions log
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2.1.8 Right of Way Sheets (N/A) – By NDOT 
• Right of Way Sheets will be developed by the NDOT Right of Way Division

2.1.9 Traffic Signal 
• The PDB Team shall prepare signalization plans to modify the traffic signal on the

WB On-Ramp intersection with Vista Boulevard to accommodate additional lane(s) of
ramp traffic.

• The construction phasing plan shall be coordinated with 511 NVROADS. The
modified and/or temporary service point locations shall be coordinated with the
appropriate agencies for approval and the necessary details included as part of the
signalization plans.

• The Intermediate Design Submittal shall include signal location layouts, pole
schedule, service points, signal phasing, interconnection plans, and conductor
schedules.

2.1.9.1 Plot 
• A single plot shall include General Notes, Signal and Schedules

Deliverable:

• One (1) Plot

2.1.9.2 Special Provisions to the NDOT Specifications

• The PDB Team will list all special provisions where there is a variance for the NDOT
Specifications.

• Details of these provisions will be included in a special provision log.

• NDOT will develop technical provisions.

Deliverable:

• Special provisions log

2.1.10 Traffic Lighting 
• The PDB Team will review, analyze, and validate the Department’s 30% Traffic Lighting

design for types, quantities, and locations to ensure alignment with NDOT design
requirements, compatibility with other disciplines’ designs, and NDOT operational
objectives. Findings will be confirmed and discussed during the design workshop with
NDOT. The evaluation will verify that the design supports a fully integrated lighting
design by the Intermediate Submittal milestone that can be estimated for guaranteed
maximum price.

• Lighting analysis will be conducted in the construction contract.

• The lighting scope is anticipated to include the following:

o Full interchange lighting at the Lockwood (Exit 22) and Mustang (Exit 23)
interchanges.
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o Partial interchange lighting (at the merge and diverge areas) at the Nevada
Historical Marker scenic outlook, USA Parkway Interchange, Vista Interchange
and the Patrick (Exit 28) interchange.

• Recommended lighting improvements will be prepared to support development of the
GMP.

Deliverables:

• Details for lighting at Lockwood interchange, Mustang interchange, Nevada Historical
scenic outlook, Patrick interchange, Vista Interchange, and USA Parkway Interchange,
as applicable.

2.1.11 Traffic ITS 
2.1.11.1 Updated Traffic ITS Quantities 
• The PDB Team will review, analyze, and validate the Department’s 30% ITS design of

the ITS site types, quantities, and locations to ensure alignment with NDOT design
requirements, compatibility with other disciplines’ designs, and NDOT operational
objectives. Findings will be confirmed and discussed during the design workshop with
NDOT. The evaluation will verify that the design supports a fully integrated ITS system by
the Intermediate Submittal milestone that can be estimated for guaranteed maximum
price.

• The PDB Team will collaborate with the Department and NV Energy to identify any LEA
initiation requirements.

• The PDB ITS design team will attend ITS task force meetings, attendance at TFM other
than ITS will be approved by the Department prior to attendance.

• A single Traffic ITS workshop will be held with NDOT to identify any significant changes
to the NDOT 30% Plan (e.g. addition or removal of ITS sites or devices). The workshop
will focus on major omissions and critical GMP price impacting changes.

• The PDB team will update the NDOT ITS 30% Plan MicroStation files, based on the
workshop's results, with the intent of providing a complete working system.

• NDOT ITS 30% Plan will be revised to provide additional information needed to identify
quantities and cost estimate for GMP. Added annotation detail to the plans will include:

• Conduit size, quantity, length

• Cabling type and quantity

• Conductor size and quantity

• Pole and structure type and size

• ITS Communications Cabinet type and contents

• Pull boxes

• Devices

• Fiber-optic splice locations, pull boxes, and vaults
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• The PDB team will generate a table of quantities for the Traffic ITS from the revised
NDOT 30% Plan.

• The Intermediate Design shall include conduit and pull box infrastructure, fiber-optic
cable on one side of the roadway, power to ITS cabinets and devices, Wrong-way Driver
Detection System, CCTV Cameras, DMS, Radar Detection System, Fiber Hub Building
tie-in, Connected Vehicle Roadside Unit, Variable Speed Limit Sign, RWIS, Travel Time
Sign. Protect in place existing ITS infrastructure where applicable. Quantities and
locations of ITS devices to be determined in coordination with NDOT.

• The PDB team will undertake two site visits to support the identification of design
changes.

• The PDB team will not produce any device, pull box, or conduit/cable/conductor schedule
plots, detail plan sheets, network diagrams, one-line diagrams, or any other detail sheets.

• The PDB team will produce special details with the construction contract.

• The PDB team will produce key maps, general notes, or other sheets with the
construction contract

• Geotech, Survey and SUE for any ITS Elements will occur during the construction
contract, as needed.

• ConOps and User Needs Report will be provided with the construction contract

• Conduit may be located within the roadway shoulder, however, pull boxes will be located
off the roadway for maintenance access. ITS structures for all devices shall be NDOT
standard poles, DMS support structures, etc. No custom design for ITS devices or
structures.

Deliverable: 

• One (1) Workshop

• Annotated Existing NDOT ITS 30% Plan MicroStation Files and provided as a PDF plot

• Table of quantities

2.1.11.2 Special Provisions to the NDOT Specifications 

• The PDB Team will list all special provisions where there is a variance for the NDOT
Specifications.

• Details of these provisions will be included in a special provision log.

• NDOT will develop technical provisions.

Deliverable:

• Special provisions log

2.1.11.3 Site Visits 
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• The ITS Lead and Engineer will travel to and evaluate the project site to investigate ITS
device locations to confirm accurate placement for successful operation and potential
conflicts.

• Two staff will conduct two 5-day site visits inclusive of travel (10 days total) during
preconstruction, coordinating and meeting with Department ITS personnel both in-office
and on-site during each visit.

Deliverable:

• Site visit notes

2.1.12 Traffic Signing and Striping 
2.1.12.1 Updated Traffic Signing Quantities  

• The PDB team will review, analyze, and validate the Department’s 30% signing and
striping design to ensure alignment with NDOT design requirements, compatibility with
other disciplines’ designs, and NDOT operational objectives. Findings will be confirmed
and discussed during the design workshop with NDOT. The evaluation will verify that the
design supports a complete project scope by the Intermediate Submittal milestone that
can be estimated for guaranteed maximum price.

• Striping line styles will be displayed on the roadway plan plot

• A single workshop will be held with NDOT to identify any significant changes to the
NDOT 30% plan. The workshop will focus on major omissions and critical GMP price
impacting changes.

• The signing design shall capture required sign installations, removals, and replacements
to meet requirements set in the Manual on Uniform Traffic Control Devices 11th Edition,
the NDOT 2024 Standard Plans for Road and Bridge Construction, and the NDOT
Signing, Striping, and Traffic Control Design Guide, which will be sufficient to provide
GMP pricing.

• The PDB team will update the NDOT 30% Plan MicroStation files with annotations from
the workshop results.

Deliverable: 

• One (1) Workshop

• List of omissions

• Table of quantities

2.1.12.2 Special Provisions to the NDOT Specifications 
• The PDB Team will list all special provisions where there is a variance for the NDOT

Specifications.

• Details of these provisions will be included in a special provision log.

• NDOT will develop technical provisions

Deliverable:
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• Special provisions log

2.1.11.3 Site Visits 

• The PDB Lead and Engineer will travel to and evaluate the project site.

• Two staff will conduct two 5-day site visits inclusive of travel (10 days total) during
preconstruction.

Deliverable:

• Site visit notes

2.1.13 Maintenance of Traffic (MOT) 
2.1.13.1 MOT Analysis 

• The PDB Team shall design a safe and effective MOT Plan to move vehicular and
pedestrian traffic during all phases of construction.

• The design shall include construction phasing of the roadways’ ingress and egress to
existing property owners and businesses, routing, signing and pavement markings,
detour quantity tabulations, roadway pavement, drainage structures, ditches, front
slopes, back slopes, drop offs within clear zone, transit agency features as needed (bus
stops, etc.), and traffic monitoring sites. Special consideration shall be given to the
construction of the drainage system when developing the construction phases. Positive
drainage must be maintained at all times (the PDB Team may need to provide a
temporary drainage design).

• In the analysis, the PDB Team shall investigate the need for temporary traffic signals
(including temporary timings), temporary signal detection, temporary lighting, temporary
ITS devices if approved (mobile message boards and travel times, ramp meters, and
variables speed limit signs), detours, diversions, lane shifts, and the use of materials
such as sheet piling (temp walls).

• The PDB Team shall consider the local impact of any lane closures or alternate routes.
When the need to close a road is identified during this analysis, the PDB Team shall
notify the Department’s Project Manager as soon as possible. Proposed road closings
must be reviewed and approved by the Department.

• Any utility relocation or adjustments that are required by utility owners will be
coordinated and addressed prior to construction of this Project without impacting traffic
control for this Project.

2.1.13.2 Plots 
• MOT plots will be submitted on 36” x 72” Roll Plots for the preliminary and intermediate

submittals.

• Master MOT Design Files - The PDB Team shall develop master MOT files showing
each phase of the MOT, including all work necessary for designing lane configurations,
diversions, lane shifts, signing and pavement markings, temporary traffic control devices
and temporary pedestrian travel ways. MOT Plans - Key Map/General Notes, Sequence
of Construction Notes, Temporary Traffic Control Phasing Plans, Phase Typical Section
Details, Traffic Control Devices, Work-Zone Signing, Critical Cross-Section, Temporary
Drainage, Temporary Shoring / Wall Details.
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Deliverable: 

• MOT Plots – (Submitted at Preliminary and Intermediate)

2.1.13.3 Traffic analysis and Limitations of Operations. 
• Analysis to determine lane shifts, lane closures, detour time restrictions, and hours of

operations for each traffic control phase that will be used in the limitations of operations.
Deliverable:

• Technical Note summarizing traffic analysis

• Limits of Operations

2.1.13.4 Traffic Management Plan Development (N/A). 
• Not needed for GMP submittal. To be completed in final design phase.

2.1.14 Traffic Modeling N/A 
• There are currently no identified traffic modeling needs for the project.

2.1.15 Noise Modeling N/A 
• Not required

• Noise Modeling has been completed by the Department to identify the soundwall limits
identified in the Department’s preliminary plans and noise modeling will not be required
by keeping the roadway geometry set in the location of the Department’s preliminary
plans.

Subtask 2.2: Design Document Submittals 
The PDB Team shall develop, refine, and submit all necessary design submittals, as noted in 
the approved Design Quality Management Plan (DQMP), to inform the scoping, pricing 
milestones, and support decision making and evaluation of proposed improvements (innovative 
ideas) that offer the best value in terms of cost, schedule, and quality.  
Subtask 2.2.1: Preliminary GMP Design Submittal – The PDB Lead Designer will compile, 
review, and distribute the overall submittal. 

• The PDB team will submit a Preliminary GMP Design, via BlueBeam, with models,
reports and pdfs.

• NDOT will review and comment on the submission in BlueBeam and OpenRoads.

• All comments will be compiled into a single resolution form by the PDB team, which the
PDB team will address at a resolution meeting.

• The PDB team will provide initial responses to the comments before the meeting.

• A joint review meeting will be held to collaboratively discuss and agree on actions for key
comments, prioritizing those affecting GMP pricing or deferred to intermediate or final
design submittal.

• Preliminary Design reports (as applicable)

• Calculations, quantities, and notes on any specs changes
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Subtask 2.2.2: Intermediate GMP Design Submittal – The PDB Lead Designer will compile, 
review, and distribute the overall submittal. 

• The PDB team will submit an Intermediate GMP Design, via BlueBeam, with models,
reports and pdfs.

• NDOT will review and comment on the submission in BlueBeam and OpenRoads.

• All comments will be compiled into a single resolution form, which the PDB team will
address at a resolution meeting.

• The PDB team will provide initial responses to the comments before the meeting.

• A joint review meeting will be held to collaboratively discuss and agree on actions for key
comments, prioritizing those affecting GMP pricing or deferred to final design submittal.

• Intermediate Design reports (as applicable)

• Calculations, quantities, and notes on any specs changes

Subtask 2.2.3 – Supplemental Project Submittals 

The PDB Team shall develop, refine, and finalize the following documents related to its design 
of the Project (or portion thereof). 

• Preconstruction schedule, including plan development, pricing milestones, and other
related PDB activities (also see Task 4.0)

• Work phasing and construction sequencing

• Availability of materials

• Cost/benefit analyses

• Maintenance of traffic schematics, limitations, detour routes

• Staging, laydown, and haul route needs

• Third-party impact mitigation, avoidance strategies, and relocation schedule

• Value analysis and innovation

• Risk identification and mitigation

• Environmental (e.g., NEPA) compliance

2.3: Design Reviews and Meetings 
The PDB Team shall prepare for and lead the following design-related meetings for the Project 
(or portion thereof), design meeting is limited to the following:  

2.3.1 Design Workshop (Design Kickoff) 

The Design Workshop, will consist of one 4 hour meeting intended to mobilize the 
project team. This workshop will provide an opportunity for all key participants to align on 
project objectives, expectations, and initial deliverables.  
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2.3.2 Owner Task Force Meeting 

The weekly Design Task Force Meetings: Each task force will address a particular area 
of work, such as roadway, drainage, structures, geotechnical, or SLI, and will involve 
relevant members from the Project team. 
Assumptions: Discipline leads are expected to participate only in their designated 
discipline's meeting, unless the Project Manager approves their attendance at other 
discipline meetings. 65 meetings at 3 hours each. 

2.3.3 Technical Coordination Meetings 

The PDB team will facilitate internal technical coordination, as well as oversee the 
delivery and integration of the design among all involved parties on a regular basis. This 
approach ensures that the design is consistently aligned with project requirements, all 
stakeholders remain informed, and any issues are promptly addressed for optimal 
outcomes. 65 meetings at 4 hours each. 

2.3.4 Public Meetings 
The PDB Project Manager and/or Design Manager will attend the public meeting (one) to 
gather all pertinent information required for this service in support of NDOT. No additional 
materials will be produced for this meeting, except for graphics supplied by the landscape 
team. 

No meetings other than those specifically outlined above have been permitted for this project. 

2.4 Third-Party Design and Coordination 
The PDB Team shall carry out a comprehensive third-party conflict resolution plan to minimize 
Project risk. The PDB Team shall perform all utility surveys and subsurface utility engineering 
work, determine the extent of all utility/irrigation conflicts, and track those conflicts’ resolution(s). 
The PDB Team shall be responsible for supporting coordination efforts with the utility owners to 
avoid, mitigate, or design the relocation of every potential point of conflict. The PDB Team shall 
manage this process from survey through design, relocation, and final billing.  
The PDB Team shall coordinate with the local agencies on any potential betterments and 
provide assistance as necessary to the Department’s Utility Coordinator to ensure the relocation 
design, estimates, and agreements accurately reflect the required relocation or betterment work. 
When utility relocations are required and depending on prior right determinations, the 
Department will establish relocation costs for utilities to be relocated. Any costs for utility 
relocations to be performed by the PDB Team will be identified during the preconstruction 
pricing and scoping discussions. 

2.4.1 Utility Relocation Coordination 
Following the SUE effort, the PDB Team will coordinate with affected utility owners to resolve 
conflicts and develop mitigation strategies. The PDB Team will assist with the decision-making 
process by providing exhibits for preferred relocation routes to minimize impacts with all phases 
of the project. Progress of conflict resolution and communications will be documented in a 
relocation tracker matrix and kept up to date on a weekly basis.  

Deliverables: 
• Meeting agendas and minutes for utility owner meetings and NDOT Utility Division

meetings
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• Relocation concept design figures in .PDF format
• Utility Relocation Tracker Matrix and Coordination Log

2.4.2 NV Energy Power Supply Coordination 
The PDB Team will coordinate with NV Energy for power supply within the project corridor to 
support lighting and intelligent transportation systems. 

2.4.3 Kinder Morgan Pipeline Coordination 
The PDB team will coordinate with Kinder Morgan and prepare the necessary permit application 
and related documents to locate the pipeline (SUE QL-A) at one location at the railroad bridge 
crossing near the Lockwood interchange. Coordination support may include preparing 
necessary exhibits and documentation to meet Kinder Morgan’s utility exploration and 
construction guidelines. 

2.4.4 Utility Plans (Not included) 
2.5 Railroad Coordination 
The PDB Team shall carry out a railroad coordination effort to minimize Project risk. The PDB 
Team shall be responsible to coordinate its design in line with similar railroad design submittals 
and the railroad design and construction requirements in UPRR Public Projects Manual and 
UPRR/BNSF Guidelines for Railroad Grade Separation Projects. The PDB Team shall manage 
this process from design and coordination. More details will be included in Technical Provision 
Section 17 of the Construction Contract. 
For the Lockwood crossing, a Proposed Concept submittal and variance request will be 
provided for UPRR review to illustrate the proposed structure and foundation type for UPRR and 
confirm/document UPRR requirements for work over their facility. 

2.6 Right-of-Way Setting Support 
• This Project anticipates needing 17 parcels (17 partials, 0 totals, and 0 relocations)

based on the preliminary design developed by the Department.

• The PDB Team shall work to reduce ROW impacts and minimize property acquisition.
As the Project design progresses, the PDB Team shall prepare the right-of-way
design/limits and summaries for all parcels (including exhibits for property owners as
needed). The PDB Team shall develop the sequencing for parcel acquisition and work
with the Project team to identify parcels critical to Project completion.

• The PDB Team shall work closely with the Department oversight and the Department’s
ROW Leads to ensure a seamless, fully compliant ROW acquisition process. When
ROW acquisition is required, the Department will establish the ROW costs based on the
needs established by the Department or PDB Team. ROW Acquisition services for the
Project, as currently scoped, will be provided by the Department.The PDB Team will
prepare for and attend the NDOT Preliminary and Final ROW Setting Meetings and will
document the results in the ROW Setting Memo documents.

• NDOT has provided a ROW setting memo template. The PDB team will edit and update
the memo as needed.

2.7 Community Coordination 
The Department, through its public involvement firm, will facilitate public outreach for the 
Project. The PDB Team will participate in frequent formal and informal public outreach 
meetings, site visits, and various meetings with stakeholders. The Department’s public 
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involvement firm will take the lead responsibility in facilitating and documenting these meetings 
and communications. 
2.8 Environmental Clearance 
The PDB Team shall be responsible for obtaining necessary permits and environmentally clear 
any areas that fall outside the areas cleared under the current environmental document. 
2.9: FAA Coordination 
The PDB Team shall carry out coordination and required analysis efforts (as needed) with the 
FAA and Reno Tahoe Airport Authority (RTAA) based on the PDB Team’s design and Project 
limits being in proximity to the Reno Tahoe International Airport (RNO), Reno Stead Airport 
(RTS), and other area airports. The PDB Team shall coordinate its design and construction 
work, complete an Airspace/Obstruction Analysis (if needed), and either eliminate the need for 
or obtain the necessary permits to comply with 14 CFR Part 77: Safe, Efficient Use and 
Preservation of Navigable Airspace, as this permits relates to use of any temporary (e.g., 
cranes) and permanent structures within the established airport impact area. The PDB Team 
shall manage this process based on its design, analysis, and coordination efforts.  

2.10 Design and Construction Modeling 
2.10.1 Workspace Development (OpenRoads Designer 2024 + NDOT) 

The PDB team shall convert the current “light” NDOT ORD workspace into a production-ready 
environment that consistently yields NDOT-compliant plans, data, and quantities. 

This is required to: 

• In ORD, Item Types define structured properties to tag modeled elements (such as pay
items and station/offsets). This enables accurate labeling, reporting, and quantity
extraction. Well-designed item types and lookups are necessary for correct pay-item
reporting.

Tasks: 

• Discovery & Reverse-Engineering. Inventory levels, annotation defs, borders, feature
definitions, item types, templates, drainage/utility libraries; map gaps vs. NDOT
standards and project needs.

• Item Types & Pay-Items. Define/repair Item Types, picklists, and pay-item lookups; align
with feature definitions so tagging is automatic and reliable.

• Template & Component Library. Validate and extend roadway, shoulder, median,
barrier, and drainage components to NDOT I-80 needs.

• Sheeting & Annotation. Confirm or create standardize borders, drawing seeds, and
annotation groups for plan/profile/section sheets; ensure model-driven labels

• Drainage Models. Confirm SUDA/SUE feature defs, cells, and annotation for drainage.

• Environment Hardening (ProjectWise). Package as a Managed Workspace, define
CSBs/CFGs, error checks, and version compatibility notes
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2.10.2 Production Management Support 

The PDB team will set up and manage ProjectWise to keep documents organized and tracked. 
This includes: 

• System Setup: Define attributes, codes, and workflows that match design stages,
QC/QA procedures, and approval steps.

• Consistent Naming: Apply standard NDOT naming conventions for PDFs, models,
design files, and design packages.

• Dashboards: Create dashboards to show NDOT progress and key performance
indicators (KPIs) so the Department can report to upper management internally.

• Schedule Integration: Link deliverables to project timelines and budgets for full visibility
of Project status and progress to the Department.

2.10.3 Quantities & Model-Based Pay Items 

The PDB team shall produce traceable, model-derived quantities linked to NDOT pay items; 
enable trending and variance analysis across design stages. 

The PDB team shall utilize ORD Item Types and feature definitions to apply pay-item metadata 
to all modeled elements, ensuring standardized reporting and consistent labeling throughout the 
project. The team is responsible for pushing design models into iTwin/Design Review, thereby 
making geometry and properties accessible in a queryable database environment for dashboard 
integration, version comparison, and issue tracking. Additionally, the PDB team shall implement 
iTwin’s Issues, Clash, and Change services to conduct version-aware quality assurance and 
provide clear explanations for quantity changes between submittals. 

Tasks: 

• Pay-Item Data Model. Finalize a pay-item catalog + picklists and bind to feature
definitions; create QA checks for missing/invalid tags.

• Extraction & Reports. Create ORD reports and iTwin queries for stage-by-stage
quantities; publish variance dashboards (e.g., 30→60→90%).

• Version/Change Intelligence. Enable iTwin Changed Elements and Issues to map
quantity deltas to design decisions.

• Review in the Browser. Daily/weekly iModel sync from ProjectWise for PMs, estimators,
and stakeholders—view 2D PDFs and 3D in one place; assign and track issues to
closure.

2.10.5 Establish Project Controls Platform for PreConstruction and Construction Phases 

The PDB team stand up Autodesk Build (ACC) or similar solution to manage RFIs, Submittals, 
Issues, Plots, Specs, and Cost Management (budgets, contracts, change orders), and connect it 
with design artifacts for context. 

• The PDB team is responsible for centralizing Submittals within Autodesk Build (ACC) to
enhance accountability, traceability, and improve response times.
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• The team shall ensure that all Submittals are linked to relevant drawings and models,
providing essential context for project documentation.

• The PDB team will configure ACC workflows, roles, and permissions to meet project
requirements, and establish connections. This approach enables the team to trace cost
impacts directly back to information gaps, ensuring efficient management and resolution
throughout the construction phase.

Tasks: 

• Platform Provisioning & Roles. Configure projects, permissions, and naming; define RFI
and Submittal workflows with ball-in-court rules.

• Document Control. Load “latest plots,” specs, and issue categories; enable markups,
pushpins, and model references for context.

• RFIs & Submittals. Configure templates, forms, due dates, and escalation; train field and
office teams for mobile/web use.

2.10.6 BIM Management & Coordination 

The PDB team will provide a small, expert BIM management team to integrate and sustain all of 
the above—from workspace health to dashboards to construction controls—through the life of 
the project. 

• The PDB team shall provide dedicated BIM coordination.

• Their responsibilities will include overseeing information quality and integration across all
relevant project platforms. Specifically, the team will steward model fidelity and item
types within OpenRoads Designer (ORD), manage metadata and workflows in
ProjectWise, facilitate issue tracking, reviews in iTwin, and administer field controls and
cost management functions in Autodesk Construction Cloud (ACC).

• NDOT provides access to existing workspace files, pay-item lists, and branding assets;
confirms authoritative pay-item dataset and numbering scheme.

Task 3.0: Price-Related Activities 
Subtask 3.1: Initial Approach to Cost Meeting 
The PDB Team shall attend and actively participate in a meeting with the Department and ICE 
to identify, discuss, and establish estimate inputs and assumptions in order to establish a 
consistent foundation for estimation. The purpose of this meeting will be to establish similar 
assumptions for the construction work, means and methods, and pricing, in addition to 
establishing the plan to communicate changes in scope, quantity, and phasing between the 
PDB Team’s Contractor and the ICE.  

The Department leads this meeting by: 

• Directing an open discussion with the PDB Team and the ICE regarding
specific costing assumptions, and
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• Discussing cost/pricing development and process for design input, analysis,
evaluation, and resolution of the Project team’s input into the design and
specification development process.

Assumptions: The PDB Team’s Project Manager, Construction Manager, identified 
members of the PDB Team’s Designer, and Lead Estimator are to attend and actively 
participate in the meeting. The meeting is a one-time, full-day meeting. 

Deliverable: Meeting minutes and maintaining a bid workbook detailing the description 
and assumptions for the work elements that communicate the open-book estimating 
practices for the Project, including agreed-to assumptions for labor/equipment rates and 
escalation and a common, but independent pricing approach related to production rates, 
crew composition, etc.  

Subtask 3.2: Ongoing Estimate Coordination 
The PDB Team shall attend and actively participate in regular estimate coordination meetings 
among the PDB 
The PDB Team, the Department, and the ICE to further refine and document estimate 
assumptions and methodologies, to schedule milestone meetings and estimate follow up, and to 
communicate changes in scope, quantities, or phasing—all to ensure a consistent foundation for 
each respective estimate submittal. 

Assumptions: Meetings are to start one month prior to the pricing milestone 
period/submittal of the related design plans. The PDB Team’s Project Manager, 
Construction Manager, and Lead Estimator (and related estimator team members) are to 
attend and actively participate in each meeting. These meetings do not occur when a 
related pricing workshop or meeting is scheduled. 
Deliverable: Meeting minutes and follow-up actions completed in a timely manner and 
in an acceptable format (e.g., via a comment and resolution form, redlined drawings, 
written reports or memos, and/or electronic track changes to documents provided). 

Subtask 3.3: Constructability Review 
The PDB Team (including the PDB Team’s Designer) shall lead each constructability review 
period and related meetings for each noted design submittals/packages to kick off each pricing 
milestone period, collecting and responding to comments from the entire Project team.  

Assumptions: Any constructability review meeting is to occur at the same time as the 
associated design review meeting (for each design milestone) and include any 
necessary breakout sessions for traffic control reviews and for establishing the 
limitations of operations for the Project. The PDB Team is to schedule this meeting prior 
to the formal pricing risk workshop detailed in Subtask 3.4. The Construction Manager 
and commenters from the PDB Team’s construction team are to lead this portion of the 
review meeting. 
Deliverable: Meeting minutes and follow-up actions completed in a timely manner and 
in an acceptable format (e.g., via a comment and resolution form, redlined drawings, 
written reports or memos, and/or electronic track changes to documents provided). 

Subtask 3.4: Risk Management Meetings 
The PDB Team (including the PDB Team’s Designer and NDOT) shall identify, quantify, 
document, and implement Project (including design and construction) risks and risk avoidance, 
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reduction, and mitigation strategies, as well as monitor and provide written input into a Project 
risk register. While the risk register will be maintained by the Department, the PDB Team shall 
participate in the preparation, modification, and updating of the risk register, and the PDB Team 
shall continuously communicate its assumptions regarding cost, schedule, and quality impacts 
to risk as the design progresses and price is refined.  

Assumptions: The formal risk workshop for each pricing milestone period is to occur 
following the design/constructability review meeting detailed in Subtask 3.3. The PDB 
Team’s Project Manager, Construction Manager, identified members of the PDB Team’s 
Designer, and Lead Estimator are to attend and actively participate in each meeting. 
Regular updates of the risk register, which will also include the PDB Team’s innovation 
register (detailed in Subtask 3.5), are to be done during the regular risk management 
meetings over the duration of the preconstruction phase.  

The PDB team has allowed for up to four, four hour risk review meetings over the 
duration of the preconstruction phase.  

Deliverable: Written documentation to inform the risk register specifying the associated 
value, savings, and cost of identified risk avoidance, reduction, or mitigation strategies 
before or during each pricing milestone period, at a minimum.  
At the time of a GMP Bid, the PDB Team shall submit a report that summarizes the 
decisions for risk avoidance, reduction, or mitigation and the associated value of each 
decision in terms of cost and savings in direct relationship with the GMP Bid. Refer to 
Subtask 3.9 for further information regarding the GMP Bid.   

Subtask 3.5: Innovation Management (Idea Generation, Tracking, and Implementation) 
The PDB Team shall generate, price, track, and implement innovative ideas (based on 
quantifiable benefits) throughout the preconstruction phase. Work includes collecting (from any 
member of the Project team), evaluating, and presenting Project-specific ideas (for Department 
approval) that will offer the best overall value in terms of cost, schedule, and quality 
enhancements.  
As part of this effort, the PDB Team shall prepare and maintain an innovation register and all 
related documentation to identify the person and/or entity that proposed the idea, the value of 
the idea (in terms of cost savings, quality enhancements, risk reduction/mitigation, or schedule 
impact/benefit), the disposition of the idea (considering, implemented, or eliminated)and how the 
idea has been or will be incorporated into the design and construction documents. 

Assumptions: 

Regular updates of the innovative register, which will also include the Department’s 
updating of the risk register (detailed in Subtask 3.4), are to be done during the regular 
risk management meetings over the duration of the preconstruction phase.  

The PDB team has allowed for up to six (6), four-hour innovation meetings/ workshops 
to facilitate the development of innovative options. The first of which will occur following 
the kickoff meeting. At the first innovation meeting, the Department and PDB Team will 
share innovative ideas, prioritize go / no-go decisions with the intention to identify 
obvious innovations to omit and begin development of the innovation register. A budget 
specific for innovation activities has been established. The innovation budget will be 
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managed transparently, with weekly updates provided to NDOT on progress and burn 
rates of each authorized innovation. 

Deliverable: The innovation register and location for all backup documentation. 
At the time of a GMP Bid, the PDB Team shall submit a report that summarizes the 
innovations not considered alongside the innovations agreed to and implemented, 
including quantification of the realized cost savings, quality enhancements, risk 
reduction/mitigation, or schedule impact/benefit. Refer to Subtask 3.9 herein for further 
information regarding the GMP Bid. 

Subtask 3.6: Quantity Reconciliation 
The PDB Team (including the PDB Team’s Designer) shall prepare a common work breakdown 
structure (WBS) and lead all subsequent quantity reconciliation discussions during each pricing 
milestone period. The intent of this subtask is to compare quantity take-offs between the ICE 
and PDB Team’s estimators and to agree upon a common set of quantities and adjustments to 
the WBS used as the basis to price the Project (or a portion thereof). For each 
meeting/workshop, the PDB team shall lead discussions of its WBS, items of work, units of 
measurement, and related quantities in collaboration with the Department and the ICE.  

Assumptions: This meeting is associated with each pricing milestone period and occurs 
after the ICE and PDB team have reviewed the plans and taken-off quantities for 
comparison purposes. The PDB Team’s Project Manager, Construction Manager, 
identified members of the PDB Team’s Designer, and Lead Estimator (and related 
estimate team members) are to lead each meeting. Updates to the WBS and related 
quantities may occur, as managed by the Lead Estimator (and support staff). 
Deliverable: Meeting minutes, WBS (including all agreed to parent and child bid items), 
agreed-to quantities, and other follow-up actions completed in a timely manner and in an 
acceptable format. 

Subtask 3.7: Subcontractor and Vendor Selection 
The PDB Team shall lead subcontractor and vendor selection meetings during appropriate 
pricing milestone periods and during the GMP Bid submittal process in accordance with PDB 
Team’s Subcontracting Plan. For each meeting/workshop, the PDB Team shall lead discussions 
on subcontractor quotes:  

• Explaining how the quotes are distributed within the bid items,

• Clarifying any support services or self-performed Work required for each subcontractor
or vendor,

• Demonstrating that the PDB Team has solicited quotes from the subcontractors/vendors
(where feasible), and

• Reviewing and justifying any relevant pricing exclusions from the quotes.
The PDB Team shall provide the Department and the ICE a list of subcontractors or vendors 
contacted to document the solicitation/outreach efforts, including any subcontractors or vendors 
that were unresponsive.  

Assumptions: This meeting is associated with the Intermediate Design Review Meeting 
(Design Milestone #2) and related GMP Bid. The PDB Team’s Project Manager, 
Construction Manager, and Lead Estimator (and related estimate team members) are to 
lead each meeting. 

Attachment B

Agreements for Approval 
Page 37 of 51



Deliverable: Meeting minutes, subcontractor bids and backup, and follow-up actions 
completed in a timely manner and in an acceptable format. 

Subtask 3.8: Cost Estimate Development and Pricing Reconciliation 
For each pricing milestone estimate (excluding the GMP Bid, which is described in Subtask 3.9), 
the PDB Team shall develop and provide open-book, production-based cost estimates and 
related pricing backup for the Project team’s examination/use (notably for the Department and 
ICE). This documentation shall clearly identify assumptions, contingency, risk, and approach to 
the estimates so that the estimate materials are fully identified, delineated, and understood by 
the Project team.  

Deliverable: Final design/construction cost estimate for the Project (or portion thereof) 
in two separate formats:  

• One that is compatible or accessible with the production-based cost model used
by the ICE, and

• One that is consistent with the engineer’s estimate (formatted in an Excel
spreadsheet with bid item descriptions, quantities, and units).

The PDB Team shall include all estimate backup materials and/or report assumed 
labor/equipment rates, production rates, crew composition, escalation, 
engineering/design costs to complete the final design work, overhead, profit, and 
contingency input used (among anything else the Department or ICE requests). This 
information will be considered confidential and will treated as such. The information shall 
document critical assumptions, clarifications, and/or costing decisions that may impact 
the fluctuations in pricing and a description of all allowances and exclusions. 
The estimate and related backup shall reflect and be consistent with the agreed upon 
method and measurement of payment anticipated for each bid item and in accordance 
with the requirements established during the Initial Approach to Cost Meeting and any 
ongoing estimate coordination meetings.  
The Department will review the submitted estimates and identify items not in agreement 
among the PDB Team, ICE, and Department. The PDB Team shall attend estimate 
review/reconciliation meetings (as necessary) to discuss its assumptions, cost 
allocations, or other pricing items not in agreement among the parties. The construction 
schedule submitted under Task 4.0 shall coincide with the production and phasing 
assumptions used when developing the associated cost estimate. 

Subtask 3.9: GMP Bid(s) Development 
At the time the Department determines that the design for the Project (or any portion thereof) 
has been sufficiently finalized to determine an agreeable cost, and provided that the other 
conditions and tasks set forth in the Preconstruction Services Agreement have been satisfied, 
as determined by the Department, the PDB Team shall prepare and submit a bid as a cost of 
the work, plus a construction phase markup (overhead and profit), within a guaranteed 
maximum price (GMP Bid). 

A GMP is the guarantee that the price of the work (inclusive of all labor, equipment, materials, 
escalation, engineering/design costs to complete final design work, overhead, profit, and other 
related costs) will not exceed the prices submitted by the PDB Team in its GMP Bid. Whether 
the prices include some or all lump sum items, unit-based items, quantity-based items, 
contingency, or allowances, the individual prices are guaranteed in accordance with the 
requirements of the design documents, the construction documents, and the Construction 
Contract.  
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The GMP Bid may be for the final design and/or construction of the Project as a whole or the 
PDB Team may be asked to prepare a GMP Bid for final design and/or construction of a portion 
of the Project, if the Project team determines that the work is severable and that significant 
construction cost, risk, or potential schedule delay can be reduced by allowing the PDB Team to 
start initial work prior to the completion of the overall Project’s final design package(s).  
In any instance, the GMP Bid shall be developed and evaluated in accordance with the following 
process: 

• The PDB Team’s Designer shall produce a set of plans and specifications for
performance of the construction work for the Project (or any portion thereof). Any portion
of the Work wherein the design is not completed at time of GMP Bid shall be clearly
designated within the plans and/or specifications. These documents shall be signed by
the professional responsible as applicable and in accordance with Nevada state law and
become contractual commitments. The portion of the work yet to be designed will
proceed in accordance with the requirements of the approved DQMP incorporated within
the design documents, the construction documents, and the Construction Contract.

• The PDB Team shall submit, with its GMP Bid, its Subcontracting Plan, open-ended
performance plan (OEPP), a Construction Quality Management Plan (CQMP),
Documentation of the Site and infrastructure inventory for the Project (or portion thereof),
Maintenance Work Plan, Project Office/Mobilization Plan, executed Dispute Resolution
Agreement, ROW Occupancy Permit Application, and a finalized final design and
construction schedule that has been approved by the Department.

• Solicitations for subcontractors shall be made pursuant to the PDB Team’s approved
Subcontracting Plan. Concurrently with its GMP Bid, the PDB Team shall provide a list of
all subcontractors that it has procured and intends to use.

• The PDB Team shall prepare and submit a GMP Bid for the Project (or portion thereof)
as the Department directs and in accordance with the Department’s bidding
requirements.

o The GMP Bid shall reflect the pricing as defined in the subcontracts and include
all information required by the Department, including applicable DBE
commitments as provided herein.

o The form of the GMP Bid shall be in such format as the Department, in its sole
discretion, determines and may include quantity-based items, unit-priced based
items, lump sum items, contingency, or allowances.

• The Department will have an independent cost estimate prepared and submitted by the
ICE for the Project (or portion thereof) as the Department directs and in accordance with
the Department’s bidding requirements. Upon opening the GMP Bid, the Department will
determine the acceptability of the GMP Bid, in its sole discretion.

o In assessing the GMP Bid, the Department may compare the GMP Bid to some
or all of the following:
 State average costs,
 Similar project costs,
 The independent cost estimate, and/or
 The engineer’s estimate(s).

The Department will use such other information that the Department determines 
relevant and useful.  
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o The Department is under no obligation to accept the GMP Bid, even if the bid
compares favorably to the foregoing data, averages, and estimates.

o Department personnel reviewing the GMP Bid and other data, averages, and
estimates may include the Department’s PM, Program Manager, resident
engineer, members of the ICE, FHWA representatives, and/or any other internal
Department staff and outside advisors deemed necessary or desirable by the
Department.

• If the GMP Bid is acceptable, the Department will finalize the Construction Contract or
amend the existing Construction Contract with the PDB Team, if applicable.

• If the GMP Bid is not acceptable for the Project (or any portion thereof), the Department
may enter a process of risk or scope identification that identifies price, quantity,
assumptions, and other differences. Following the successful resolution of the risk
issues or reduction of scope associated with such differences, the Department may ask
the PDB Team to re-bid the GMP Bid for the Project (or any portion thereof).
If this re-bid does not result in a GMP Bid that is acceptable to the Department, the
Department reserves the right, in its sole discretion, to terminate the bidding process and
undertake such other actions relating to the Project as the Department determines,
including, without limitation, the right to:

o Cancel the Project,
o Complete final design with the PDB Team’s designer or another design

consultant and proceed with construction of the Project through a low-bid
process, or

• Use the PDB Team’s design-consultant’s work product, or
part of it, to proceed with construction of the Project
through a design-build process.

The PDB Team is not excused from completion of the Services required under this Pre-
Construction Services Agreement, if such Services have not been fully performed.  
Additionally, if the GMP Bid is not acceptable, the Department reserves the right to: 

o Terminate this Preconstruction Services Agreement with the PDB Team.
o Execute a separate agreement with the PDB Team’s Designer(s) or any of its

other professional service providers to finalize any outstanding design plans and
specifications for the Project (or any portion thereof) as described in Form Final
Design Attestation and Article VI, paragraph 5 of the Preconstruction Services
Agreement and as agreed to under the Design Services Agreement.

o Not to accept a bid to construct the Project from the PDB Team.

Deliverable: Signed and sealed documents as applicable and GMP Bid submittal 
documentation in accordance with the requirements delineated herein, using the same 
production-based cost model used in developing the previous estimates along with a 
narrative report documenting the critical assumptions and/or costing decisions that could 
impact the fluctuations in pricing adherence (on an open-book basis).  

Task 4.0: Project Schedule Development 
The PDB Team shall create and update the Project’s preconstruction and construction 
schedule. The PDB Team shall account for comments from the Project team when creating its 
baseline Project schedule (inclusive of preconstruction and construction work), and the PDB 
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Team shall update the schedule, at a minimum, at major design/pricing milestones as 
established within the DQMP.  
The schedule shall include each Project phase and identify key milestones, deliverables, and 
dependencies, along with durations for design/preconstruction activities, procurement, right-of-
way, third-party (including railroad and utility) timelines and commitments, construction 
management, and construction work for the Project (or any portion thereof). The PDB Team 
shall also identify roles and responsibilities for each item of work represented in the schedule.  
Subtask 4.1 Preconstruction Schedule (includes design schedule) 
Subtask 4.2 Construction Schedule 

Assumptions: The PDB Team is to submit the initial baseline pre-construction schedule 
within ten (10) working days of Notice to Proceed. The PDB Team is to submit the initial 
baseline construction schedule with the preliminary cost estimate submittal, which is to 
be updated with each subsequent estimate submittal. 
Deliverable: Detailed preconstruction in MS Project schedule software and the 
construction schedule in P6 scheduling software, which shall be updated, at a minimum, 
at major design/pricing milestones. The schedule shall include a narrative report 
documenting key critical path elements of the schedule and the major assumptions 
and/or decisions that could impact schedule performance. The PDB Team shall include 
in the report any acceleration opportunities, the cost (or savings) of the opportunities, 
and prerequisites thereof and the extent of the potential schedule acceleration.  

The PDB Team shall provide a finalized construction schedule, inclusive of all remaining 
design activities, with its GMP Bid, which will be part of the Construction Contract. 

Task 5.0: Subcontracting Plan Development 
The PDB Team shall develop its Subcontracting Plan in accordance with the requirements listed 
herein. 
Prior to both i) soliciting any qualifications, proposals, or bids for subcontracts, and ii) submitting 
a GMP Bid for the Project (or any portion thereof), the PDB Team shall submit a Subcontracting 
Plan to the Department for review and approval that includes procedures (with an associated 
subcontractor proposal forms) for conducting the procurement and approval processes 
applicable to all subcontracts. Such procedures shall include the timing for each step of the 
qualification and proposal process, with the proposal form, qualification determinations, and 
selections to be made in accordance with good industry practice, NRS 338.141, and federal 
procurement regulation under 2 CFR 200 Subpart D.  

The Subcontracting Plan shall include provisions for implementing, minimally, the following 
requirements.   

1. The PDB Team must determine that at least three (3) subcontractors in each trade or
scope of work are qualified to provide the labor, materials, and equipment for the Project.
This is unless the PDB Team has received written approval from the Department to qualify
fewer than three (3) subcontractors in a particular trade or scope of work.

2. Prior to entering into a subcontract, the PDB Team shall inform the Department and ICE
which subcontractor has been selected and provide the Department and ICE with access to
all proposals, bids, and evaluation materials that will justify this decision.

3. The PDB Team shall make available, as requested, information on each subcontractor who
submits a proposal, the final rankings of the subcontractors, and an explanation as to why a
subcontractor was not selected.
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If, prior to award and execution of a Construction Contract, the Department objects to the use 
of a subcontractor and such subcontractor has been properly selected by the PDB Team in 
accordance with the requirements of the approved Subcontracting Plan and this Attachment, 
the Department shall issue a written request to the PDB Team to change the subcontractor and 
shall pay any actual and direct increase in the PDB Team’s costs (if any), including an 
adjustment to the GMP Bid resulting from the change. The increase shall be based solely on, 
and be limited to, the direct cost differential between the initial subcontract cost of the original 
subcontractor and the initial subcontract cost of the changed subcontractor and shall exclude 
any additional markup (including overhead and profit) by the PDB Team. Other than providing 
such compensation, if any, the Department shall have no further responsibilities, liabilities, or 
obligations arising out of such objection and change of subcontractors.  
Replacement of subcontractors after award and execution of the Construction Contract, 
including, without limitation, in connection with unsatisfactory performance, shall be governed 
by the terms of the Construction Contract. 

Deliverable: A Subcontracting Plan no later than the date designated with the DQMP. 
The PDB Team shall provide updates to the Subcontracting Plan prior to submittal of its 
GMP Bid. If the Department elects to consider a Construction Contract for a portion of 
the Project, the Subcontracting Plan must be submitted and approved prior to submittal 
of any GMP Bid related thereto.  

Task 6.0 Open-Ended Performance Plan 

The PDB Team shall work with the Department’s Contract Compliance Division to draft 
and finalize an open-ended performance plan (OEPP) for DBE participation to apply to 
the Construction Contract(s) for accomplishing all final design and construction-
related activities. The OEPP shall address the requirements of 23 CFR 26.53, 
including the way the PDB Team documents its good faith efforts to meet the DBE goals and 
requirements, as well as address all monitoring and reporting requirements over the duration of 
the Project. The OEPP shall be subject to the approval of the Department.   

Deliverable: An approved OEPP that documents the DBE goal and DBE documentation 
requirements no later than the date designated in the DQMP. The PDB Team is responsible to 
obtain concurrence of the OEPP from the Department’s Contract Compliance Division, in 
addition to others as noted by the Department’s PM. The PDB Team shall submit the required 
DBE documentation (per the approved OEPP) prior to submittal of its GMP Bid. If the 
Department elects to consider a Construction Contract for a portion of the Project, 
the OEPP must be submitted and approved prior to submittal of any GMP Bid related thereto.  

Task 7.0: Construction Contract Development 
The PDB Team shall attend and actively participate in regular contract 
development/coordination meetings among the PDB Team and the Department to refine 
contractual terms and confirm the Project’s technical provisions—all to ensure a consistent 
Construction Contract ready for execution at the time of GMP Bid for the Project (or portion 
thereof). 

Assumptions: Meetings are to start after completion of the first pricing milestone period 
(or earlier if an early work package is contemplated). The PDB Team’s Project Manager, 
Construction Manager, and identified staff (as needed) are to attend and actively 
participate in each meeting.  
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Deliverable: Meeting minutes, analysis documentation noting how changes to 
Construction Contract impact Project cost, and follow-up actions completed in a timely 
manner and in an acceptable format (e.g., via a comment and resolution form, redlined 
provisions, written reports or memos, and/or electronic track changes to documents 
provided). 

Task 8.0: Preconstruction Work (as applicable) 
The preconstruction work, if any, shall be performed to include design and/or Project-related 
activities, such as:  

• Topographic survey, and

• Geotechnical investigation and pioneering for drilling locations/pads.

• Subsurface Utility Exploration (SUE)
All such activities shall be consistent with the requirements of the environmental approval. 
Subtask 8.1 Topographic Survey 
8.1.1 General 

• All assumptions referencing the “Manual” refer to the July 2024 edition of the NDOT
“Special Instructions for Locations Consultants”.

• Survey is expected to require up to 25 nights of traffic control.

• Survey crews will be allowed to work up to the guard rails and lean over guard rails at
will.

• Survey crews may traverse any portion of NDOT’s right of way by foot, ATV, UTV or
truck at will as long as traffic is not impeded.

• Survey crews may set equipment up 24/7 within NDOT’s right of way at any time at will
without impeding traffic.

• NDOT will furnish the PDB Team with any and all permits, keys and other items allowing
for access to all of the NDOT right of way within the bounds of this project.

• No cadastral survey is included.
8.1.2 Control Survey 

• Control is to be “Construction Grade”. This control will be set by the methods outlined in
the manual and meet the NDOT Minimum Positional Accuracies for Construction
Control. The Consultant can use any Surveying Techniques available to establish
Construction Control if they meet the Minimum Required Accuracies. However, the
frequency, number, spacing, and location, of control points will be per industry standards
for the equipment and methods used.

• QC and reporting requirements will be met per the Manual

• A final certified Survey Report for the Project by a Nevada Professional Land Surveyor
will be sealed and submitted.

8.1.3 Topographic Survey and Mapping 
• 13 miles of I80 to be surveyed with GPS from Vista Boulevard to USA Parkway.

• Lidar Scans (ground and aerial) and total station scans will be provided at bridge
structure areas, areas of steep topography, superelevated grades and locations where
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overhead powerlines exist to provide high accuracy and complete data for design and 
construction teams.  

• Culverts and other objects of interest may be shot by RTK GPS.

• No data will be extracted south of the Truckee River.

• QC and reporting requirements will be met per the Manual.

• No bathymetric work will occur within the Truckee River.

• Up to 4 days of railroad flagging to acquire necessary topographic data on or near the
railroad is included.

Subtask 8.2 Geotechnical Investigation & Design 
8.2 GMP Level Geotechnical Engineering 
The PDB will review existing geotechnical information related to the project including reviewing 
geotechnical reports by the DEPARTMENT and the results of on-going geotechnical explorations 
currently being performed by the DEPARTMENT. Additionally, published geologic and geologic 
hazard maps by organizations such as the Nevada Bureau of Mines and Geology (NBMG) and 
the U.S. Geological Survey (USGS) will be reviewed. 
The following subtasks will be performed to support the PDB team in developing a GMP for 
submission to the DEPARTMENT.   
8.2.01 GMP Level Geotechnical Investigation and Permitting 
The PDB will obtain the necessary permits within NDOT right-of-way to access the proposed 
boring locations and drill the borings. Pioneer access roads are anticipated to be constructed for 
access to all boring locations. Utility clearance will be performed by contacting USA North and 
NDOT District 2 Utilities a minimum one week prior to the geotechnical investigation.  
Borings will be advanced at the locations indicated in the provided Google Earth file to obtain 
geotechnical information where gaps in data are noted. All borings will be performed in 
accordance with the NDOT Geotechnical Manual (2024). Borings will be drilled using either 
hollow-stem auger and/or rotary-wash drilling methods. The hollow-stem auger drilling method 
will be used above groundwater and the rotary-wash drilling method will be used below 
groundwater. 
Seventeen borings will be advanced to a depth of 40 to 120 feet below existing ground surface 
(bgs) as shown in provided Google Earth file, for a total lineal footage of 1,220 feet. Where 
practical refusal is encountered prior to reaching the target depth due to bedrock, the drilling 
method will be switched to HQ core and advanced to the target depth. It is anticipated that all 
borings can be performed during daytime hours as traffic restrictions are not anticipated due to 
accessing all locations existing dirt roadways.  No borings will be performed where access roads 
are not present in the “Vista Narrows” area. Minor cleanup of existing roads is included, but 
pioneering new access roads are not proposed.  Daytime shoulder closures are anticipated for 
up to 15 working days for equipment access for geotechnical drilling, in addition to 20 shifts of 
access road clean up.  It is anticipated that hazardous materials will not be encountered during 
the field exploration. If hazardous materials are encountered, the work will be suspended and 
NDOT personnel will be notified. 
Soil samples will be obtained using Standard Penetration Test (SPT) and Modified California Split 
Spoon sampler test methods with a calibrated automatic hammer at sampling intervals of 2.5-feet 
in the upper 10 feet and intervals of 5 feet to a depth of 100 feet. Although not anticipated, Shelby 
tube samples will be pushed where soft soils are encountered and will be followed by a 
SPT sample. Rock cores will be logged, photographed, and placed in wax impregnated core 
boxes for 
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storage up to twelve months.  Acoustical televiewing will be performed in each boring to record 
discontinuity measurements and orientations. 
The PDB will perform Multichannel Analysis of Surface Waves (MASW) at up to eight locations 
to measure subsurface shear wave velocity within the upper 100 feet.  The MASW surveys will 
assist in determining material consistency and rippability for construction estimates.  The MSWA 
surveys will consist of a 24-channel system with 4.5 Hz geophones spaced 10 feet apart. 
 Laboratory testing will be performed in accordance with the NDOT Geotechnical Manual (2024).  

Assumptions: 
· Water for drilling will be provided by Granite's Lockwood facility.
· Granite's Lockwood facility will be available as a laydown yard for drilling

equipment.
· All borings are accessible by track-mounted equipment and Granite will provide

access road clean up (relocation of boulders / soil to gain access) to all locations
as needed and shown on provided kmz. No offhaul or disposal of relocated
materials.

· Access clean up will be performed at night when lane closures are required,
otherwise daytime work hours will be allowed.

· All borings will be outside of travel lanes and daytime work hours are permissible.
Work shifts will consist of 10 days on, 4 days off.

· Drilling samples and core will be stored by NewFields for a maximum of 12
months.

· All geotechnical work will be performed in accordance with the NDOT
Geotechnical Manual (2024).

· Additional borings will be required for final design.  Investigation is to provide
preliminary design and characterization for development of a GMP. Additional
borings will be completed in the construction contract.

· Traffic control is assumed for shoulder closures for equipment access.
· Boring locations will be surveyed by a licensed Nevada Professional Land

Surveyor (PLS).
Deliverable: 

· NDOT encroachment permit application and geotechnical exploration planning
memorandum showing the location of proposed explorations and proposed
investigation methods/procedures.

· Boring logs and photographs of samples during drilling
· Figure showing the location of boring locations
· Laboratory testing results

8.2.02 GMP Level Geotechnical Design – Canyon Way Overcrossing (Bridge I-750) 

A preliminary level geotechnical characterization will be performed.  Preliminary geotechnical 
engineering design will be performed by the PDB consisting of foundation recommendations 
including, bearing, sliding, and external global stability, temporary construction slopes, backfills, 
lateral earth pressures, concrete corrosion, and earthwork.  Settlement analyses will be performed 
using the computer program Settle3.   

Assumptions: 
· Preliminary foundation sizes and loads will be provided to NewFields for use in

preliminary design.
· Shallow spread foundation design assumed.
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Deliverable:  
· Preliminary and Intermediate design findings will be presented in respective

reports. Final geotechnical report with be completed in the construction contract.

8.2.03 GMP  Level Geotechnical Design – Lockwood Overpass over UPRR (Bridge G-751) 
A preliminary level geotechnical characterization will be performed.  Preliminary geotechnical 
engineering design will be performed by the PDB consisting of foundation recommendations 
including, bearing, sliding, and external global stability, temporary construction slopes, backfills, 
lateral earth pressures, concrete corrosion, and earthwork.  Drilled shaft axial capacity analyses 
will be performed using the computer program Settle3, and lateral analyses will be performed 
using LPILE.    

Assumptions: 
· Preliminary foundation sizes and loads will be provided to NewFields for use in

preliminary design.
· Drilled shafts assumed due to UPRR proximity and multi-span bridge.

Deliverable: 
· Preliminary and Intermediate design findings will be presented in respective

reports. Final geotechnical report with be completed in the construction contract.
·   

8.2.04 GMP  Level Geotechnical Design – Mustang over I-80 Bridge 
A preliminary level geotechnical characterization will be performed.  Preliminary geotechnical 
engineering design will be performed by the PDB consisting of foundation recommendations 
including, bearing, sliding, and external global stability, temporary construction slopes, backfills, 
lateral earth pressures, concrete corrosion, and earthwork.  Settlement analyses will be performed 
using the computer program Settle3.   

Assumptions: 
· Preliminary foundation sizes and loads will be provided to NewFields for use in

preliminary design.
· Shallow spread foundation design assumed.

Deliverable:  
· Preliminary and Intermediate design findings will be presented in respective

reports. Final geotechnical report with be completed in the construction contract.

8.2.05 GMP Level Geotechnical Design – Waltham Way Undercrossing E/W (Bridge I-660) 
A preliminary level geotechnical characterization will be performed.  Preliminary geotechnical 
engineering design will be performed by the PDB consisting of foundation recommendations 
including, bearing, sliding, and external global stability, temporary construction slopes, backfills, 
lateral earth pressures, concrete corrosion, and earthwork.  Settlement analyses will be performed 
using the computer program Settle3.   

Assumptions: 
· Preliminary foundation sizes and loads will be provided to NewFields for use in

preliminary design.
· Shallow spread foundation design assumed.

Deliverable:  
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· Preliminary and Intermediate design findings will be presented in respective
reports. Final geotechnical report with be completed in the construction contract.

8.2.06 GMP  Level Geotechnical Design – London Drive Undercrossing E/W (Bridge H-
643)  
A preliminary level geotechnical characterization will be performed.  Preliminary geotechnical 
engineering design will be performed by the PDB consisting of foundation recommendations 
including, bearing, sliding, and external global stability, temporary construction slopes, backfills, 
lateral earth pressures, concrete corrosion, and earthwork.  Settlement analyses will be performed 
using the computer program Settle3.   

Assumptions: 
· Preliminary foundation sizes and loads will be provided to NewFields for use in

preliminary design.
· Shallow spread foundation design assumed.

Deliverable:  
· Preliminary and Intermediate design findings will be presented in respective

reports. Final geotechnical report with be completed in the construction contract.

8.2.07 GMP Level Geotechnical Design – Slope Stability Analyses 
Global slope stability analyses will be performed by the PDB using limit equilibrium design 
methodology and the Spencer method in accordance with the NDOT Geotechnical Manual 
(2024).  The global stability analyses will consider circular and non-circular failure surfaces.  
Kinematic analyses will be performed using the computer program Dips to check for the potential 
for wedge, block, sliding, and toppling failure modes.   

Rockfall analyses will be performed for preliminary slope inclinations using the computer program 
RocFall by Rocscience.  The rockfall analyses will consider various block sizes and be used in 
the preliminary design of catchment ditches.   

Assumptions: 
· Slope stability design will be broken into six distinct sections/rock types for

preliminary design.
· Slope stability design will consist of global stability and kinematic analyses based

on available information collected in the field.
· Rockfall design will consist of catchment ditches using RocFall.  Kinetic fence

design to be provided by others if required.
Deliverable:  

· Preliminary and Intermediate design findings will be presented in respective
reports. Final geotechnical report with be completed in the construction contract.

8.2.08 GMP  Level Geotechnical Design – Retaining Walls 
Preliminary geotechnical design of retaining structures will be performed by the PDB.  We have 
assumed up to five types of retaining walls may be considered for the project consisting of CIP, 
ground anchors, soil nails, MSE, and soldier pile and lagging.  Preliminary external stability 
analyses will consist of bearing, sliding, and global stability for shallow spread foundation 
supported walls, and MSE walls. Preliminary axial and lateral capacity analyses will be performed 
for soldier pile walls using Ensoft software. 
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Preliminary design of ground anchor and soil nail walls will consist of providing recommended 
hole diameter, pullout capacity, and center element sizing, and global stability. 

Assumptions: 
· External stability analyses for retaining wall designs will be provided.  Internal

stability analyses and facing design are excluded.
· Retaining wall types and loads to be provided to NewFields by the structural team

Deliverable: 
Preliminary and Intermediate design findings will be presented in respective 
reports. Final geotechnical report with be completed in the construction contract 

Subtask 8.3 Subsurface Utility Engineering (SUE) 

8.3.1 Existing Utility Identification 

The PDB team shall perform four quality levels (Levels D, C, B, and A) of utility designation within 
the project limits for future projects as described in ASCE Standard Guideline 38‑22 as revised. 
QLA locating will take place after QLB designation and after approval of the pothole plan by the 
DEPARTMENT. 

• Quality Level ‘D’- Utility Quality Level D (QLD) information is determined primarily
from the review and documentation of existing second-party information, such as
Utility records, historical project records, permits, verbal accounts, existence of
service, visual indicators, and/or One-Call markings, put into context with any other
information the Professional has in their possession during a Utility Investigation.
QLD is documented on Deliverables because of one of the following three reasons:
 The Project Owner authorized a QLD subsurface Utility Deliverable at that

point in time;
 The Scope of Work specified a particular Utility (such as a residential service)

or geographic area to be investigated and documented to QLD; or
 QLC, QLB, and/or QLA was requested but QLD for that Utility Segment was

the best that could be achieved under the given conditions.

• Quality Level ‘C’- Quality Level C data are determined by correlating underground
Utility Segments from existing second-party information to
observable and measurable visible Utility Features. Quality Level C does not refer
to the Utility Feature or portion of the Utility Segment that is visible. It refers to the
unobservable portion of the Utility Feature or Utility Segment that connects to
visible, typically aboveground or within an accessible vault, surveyed Utility
Features.
Quality Level C information confirms the existence, general location, Attributes,
and, where applicable, direction of subsurface Utility assets that can at least be
partially viewed or inferred without excavation. For example, a sewer that leaves
or enters a manhole can be confirmed to exist and travel in the direction indicated
by their records by opening the manhole and visually confirming the presence and
direction of the pipe and the point at which the Utility Segment is anchored to the
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Utility Feature. Professional judgment is required to apply field observations to 
Utility record information to call it QLC. Quality Level C is documented on 
Deliverables for one of the following three reasons: 
 The Project Owner wanted a QLC subsurface Utility Deliverable at that point

in time;
 The Scope of Work specified a particular Utility (such as a gravity sewer) or

geographic area to be investigated and documented to QLC; and
 QLB and/or QLA was desired, but QLC for that Utility Segment was the best

that could be achieved.

• Quality Level ‘B’- Quality Level B data are determined by correlating appropriate
geophysical interpretations indicating a Utility Segment or Utility Feature with other
pertinent information in hand to determine the best positional Documentation for
the Utility Segment. The Documentation of the Utility Segment depends on the
geophysical equipment used for the investigation, interpretation of the geophysics,
the horizontal interpreted position, and reduction of the resulting data into the
Deliverable. Each of these factors involves a different source of positional error
and compounds the overall positional error. The horizontal accuracy of the
surveyed position (either the location of the instrument or a mark on the ground for
later survey) shall be 0.2 ft (60 mm) or better to reduce the survey aspect of the
compounding error.

8.3.2 Identify Potential Conflicts

Based on QLD, QLC, and QLB utility designations, the PDB Team will develop a utility conflict 
matrix that identifies potential conflicts with the proposed work based on design review. The matrix 
will include conflict ID number, utility owner, route, location, type of utility, source data, and 
summary of conflict.  

After approval of the utility conflict matrix by the DEPARTMENT, the PDB team will develop a 
pothole plan for QLA designation at approximately 1,500 linear feet spacing along the alignment 
for the Lumen fiber optic line to verify depth and relocation requirements. Additional potholes will 
be provided at critical conflict points with structures. The QLA designation is limited to seventy-
five (75) potholes. Additional potholing and depth verification is expected during the final phase 
of design. 

8.3.3 Identify Utility Depth 

• Quality Level ‘A’- Quality Level A builds on QLB information by confirming the
existence, exact location, and other Attributes of subsurface utilities through
exposure of the Utility using safe excavating practices. QLA data are determined
by physically exposing an unobservable Utility Feature or Utility Segment
(essentially making it observable) and documenting its spatial extent and
characteristics with a high degree of accuracy. Conventional accuracies shall be
0.1 ft (30 mm) vertical and to 0.2 ft (60 mm) horizontal for the measurements of
the outside limits of the Utility Feature or Utility Segment that is exposed.
Professionals may, with permission of their Project Owners, based on project

needs, deviate from this conventional accuracy; however, any deviations should
be noted within submittal documents.

The PDB Team will perform Subsurface Utility Engineering (SUE) Quality Level A
locating services by excavating test holes at locations along the Lumen fiber
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optic line at approximately 1,500 feet spacing. Additional test holes will be 
provided at potential structure conflict locations. 75 test holes will be provided 
during the initial phase of design. No pioneer roads are included in this effort. 

Assumes 15 shifts of either nights or days to perform this work with Traffic control 
provided.  

Additional test holes are not included in this scope of work, and if needed, can be 
provided through an amendment. Test holes shall be accomplished using 
appropriate vacuum excavation equipment. The techniques and methods to be 
used will be dependent upon the surface material encountered (dirt, asphalt, 
concrete, etc.) and the composition of the surrounding soils. Each test hole 
location will be documented on an approved test hole summary form approved 
by the DEPARTMENT. 

• Subsurface Utility Engineering Summary Matrix- A summary of the test hole
findings will be provided included in the utility conflict matrix provided under
subtask 8.3.2. Data will include the northing, easting, elevation and station/offset
of the exact horizontal and vertical locations (+/- .10’) of the utility facility along with
the material construction of the facility, the outside diameter of the facility and when
possible, the ownership of the facility. X, Y, & Z, data points will be included in
electronic files as well as PDF attachments. Survey data and elevations to be tied
to NDOT survey monuments.

• 

• Utility Drawing- A graphical representation and Documentation of Utility Features, 
Utility Segments, Attributes, and notes in the Deliverables. 

ϖ Utility Feature- A physical component of a Utility. Examples include valves, 
hydrants, reducers, switches, thrust blocks, vaults, and transformers. Utility 
Features have a specific location and geometry. Utility Features can be 
aboveground or subsurface. In previous versions of ASCE 38, a visible 
Utility Feature was called a Utility appurtenance. In the United Kingdom, 
visible Utility Features are called “street furniture.”  

ϖ Utility Investigation: Any or all of a variety of office and field activities 
undertaken to understand and document the existence, location, and 
Attributes of existing Utility facilities within the project limits. Assigning 
Utility Quality Levels to Utility facilities is possible when these activities are 
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carried out under the Direct Supervision of a Professional in accordance 
with the requirements described in this standard. 

ϖ Utility Owner: An individual or organization that controls the existence and 
use of a Utility Feature or Utility Segment. A Utility Owner may assign these 
rights to another firm or individual but retains ownership of the asset. 

 Task 9.0: Partnering  
The PDB Team shall participate in a formal partnering process among all members of the PDB 
Project Team. The partnering process shall take place during the entire length of this Pre-
Construction Phase beginning with a formal partnering session.  

Assumptions: One meeting at the beginning of the process shall be attended by the 
PDB Team’s executive leadership, Project Manager, and Lead Design team.  

Deliverable: The PDB Team shall participate in the formal partnering meeting and the 
ongoing partnering process.  

Subtask 10.0: Baseline Cost Estimate 
The PDB Team shall provide a baseline work breakdown structure (WBS), quantities, and cost 
estimate of the Department’s current Project design (i.e., the current NEPA design).  

Assumptions: The PDB Team is to submit the estimate by a mutually agreed upon 
date.  

Deliverable: Baseline cost estimate (with an associated WBS and quantities) using an 
agreed-to format as coordinated with the ICE and Department.  
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M E M O R A N D U M 

January 28, 2026 

TO: Department of Transportation Board of Directors  

FROM: Tracy Larkin Thomason, P.E., Director 

SUBJECT: February 9, 2026 - Transportation Board of Directors Meeting 

ITEM 7: Request to temporarily retain increase in the balance in the State Highway Revolving 
Account – For possible action. 

_____________________________________________________________________________________ 

Summary: 
In October 2024, the Department of Transportation Board of Directors adopted a resolution to temporarily 
increase the State Highway Revolving Account balance from $125,000.00 to $500,000.00 to give the 
Department greater ability to make payments for travel expenses, subsistence allowances, and prompt 
payments during the State Enterprise Resource Planning (ERP) system implementation.  As a part of this 
temporary increase, the Department provided quarterly reports on account usage.  The Department is 
requesting an extension of the State Highway Revolving Account balance increase and reporting 
requirements during phase 2 of the statewide ERP implementation. 

Background: 
NRS 408.240 established the State Highway Revolving Account in an amount not to exceed $500,000.00. 
Per statute, this account can only be used to provide advances and payments to employees for travel 
expenses and subsistence allowances and other charges and obligations requiring prompt payment.  The 
amount in the account was increased by the Department of Transportation Board of Directors in May 2016 
from $75,000.00 to $125,000.00 to accommodate higher costs of travel and temporarily increased in 
October 2024 from $125,000.00 to $500,000.00 for three months past completion of ERP system phase 1B 
implementation (through January 2026). 

Analysis: 
The State Office of Project Management is in the process of implementing phase 2 of the new statewide 
ERP system, which includes financial and human resource software.  This system is being implemented in 
phases; phase 1A went live on January 1, 2025, and phases 1B and 1C went live on October 20, 2025.  
Currently, phase 2 of the ERP is planned to go-live on June 30, 2027.   

1263 South Stewart Street 
Carson City, NV 89712 
Phone: (775) 888-7440 
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MEMORANDUM 
Department of Transportation Board of Directors 
January 23, 2026 
Page 2 of 2 

During ERP system planning, it was noted by the project team that a higher balance in NDOT’s State 
Highway Revolving Account would help manage planned outages and other prompt payment situations. 
The Department requests an extension of the balance increase for three months after phase 2 
implementation to maintain this flexibility during the transition. 

List of Attachment(s): 
A. NRS 408.240
B. October 2024 Revolving Account Resolution

Recommendation for Board Action: 
The Department recommends approval of Resolution Requesting the State Controller continue the 
Increase in the Balance of the State Highway Revolving Account by $375,000.00 for three months past 
implementation of phase 2 of the ERP.  At such time, the Transportation Board of Directors shall review 
the balance needed for the State Highway Revolving Account going forward. 

Prepared by:  
Director’s Office 



     NRS 408.240  State Highway Revolving Account: Establishment; use; warrants; 
deposit; transfers to State Highway Fund. 

1. The State Highway Revolving Account is hereby established in an amount not to exceed
$500,000. The money in the Account may be used by the Department to provide advances to 
employees of the Department for travel expenses and subsistence allowances and for paying travel 
expenses and subsistence allowances and other charges and obligations requiring prompt payment, 
and for no other purposes. 

2. The State Controller shall draw a warrant to establish an amount of $125,000 in the
account. Thereafter, upon written request of the Board, as it deems increases in the Account to be 
necessary, the Controller shall draw additional warrants. Upon presentation of such a warrant to 
the State Treasurer, the State Treasurer shall pay it. 

3. All money paid by the Department from the State Highway Revolving Account must, after
payment thereof, be passed upon by the State Board of Examiners in the same manner as other 
claims against the State. When approved by the State Board of Examiners, the State Controller 
shall draw a warrant for the amount of the money paid in favor of the State Highway Revolving 
Account to be paid to the order of the Director, and the State Treasurer shall pay the warrant. 

4. The Director shall deposit the State Highway Revolving Account in one or more banks or
credit unions of reputable standing and secure the deposit by a depositary bond satisfactory to the 
State Board of Examiners. 

5. A least once each calendar quarter, the Director shall transfer any interest and other income
earned on the money in the State Highway Revolving Account to the State Highway Fund. 

      (Added to NRS by 1957, 670; A 1961, 175; 1979, 1769; 1983, 393; 1987, 1802; 1989, 
1301; 1993, 1940; 1999, 1491) 
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RESOLUTION REQUESTING THE STATE CONTROLLER TO ISSUE A WARRANT 

TO INCREASE THE BALANCE IN THE STATE HIGHWAY REVOLVING ACCOUNT 

BY $375,000.00 

WHEREAS pursuant to Nevada Revised Statutes ("NRS") 408,240, the Board of 

Directors of the Nevada Department of Transportation (the "Board of Directors") of the 

State of Nevada is authorized to request the State Controller to Increase the balance In 

the State Highway Revolvlng Account ("Revolvlng Account"). 

WHEREAS the State is Implementing a new statewide Enterprise Resource Planning 

System ("CORE NV") which Implementation may impact or delay the Oepartment1s 

ability to process advances and reimbursement payments to employees for travel 

expenses and subsistence allowances and other charges and obligations requiring 

prompt payment. 

WHEREAS an increase in the balance of the Revolving Account would permit the 

Department to process those travel and subsistence or other prompt payments In a 

timely manner outside the CORE NV system during this implementation period. 

NOW THEREFORE, be it resolved by the Board of Directors that: 

The Board of Directors hereby requests State Controller to increase the balance in 

the State Highway Revolving Account by $375,000.00. Such balance increase shall 

remain In place until three months after completion of Phase 1B of the CORE NV 

Implementation plan, as reported by the office of the State Controller. At such time, the 

Board shall review the needed balance of the State Highway Revolving Account to 

establish a balance for the future. 

THIS AREA INTENTIONALLY LEFT BLANK 

1 

Attachment B

State Highway Revolving Account 
Page 4 of 5



BE IT FURTHER RESOLVED that during the interim period of Increased balance to 
the Revolving Account, the Board shall receive quarterly reports from the Department 
on the balance and expenditures of that Revolving Account. Upon review of the 
Revolving Account at three months post completion of Phase 18 of the CORE NV project, 
the quarterly reports shall terminate. 

PASSED, ADOPTED AND APPROVED on October 14, 2024. 

Approved to Legality and Form: 

State of Nevada, Department of Transportation 
Board of Directors 

Chairman 

��-� �Y Attorney General 
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M E M O R A N D U M 

January 28, 2026 

TO: Department of Transportation Board of Directors 

FROM: Tracy Larkin Thomason, P.E., Director 

SUBJECT: February 9, 2026 | Transportation Board of Directors Meeting 

ITEM 8:  Contracts, Agreements, and Settlements—Pursuant to NRS 408.131 the Board may 
delegate authority to the Director which the Director may exercise pursuant to NRS 
408.205.  These items and matters have been delegated to the Director by the Board.    
— Informational item only 

Summary: 
The purpose of this item is to inform the Board of the following: 

• Construction contracts $20,000,000 or less awarded December 12, 2025, through January 8,
2026.

• Agreements $5,000,000 or less executed December 12, 2025, through January 8, 2026.

• Settlements entered into by the Department which were presented for approval to the Board of
Examiners December 12, 2025, through January 8, 2026.

Any emergency agreements authorized by statute will be presented here as an informational item. 

Background: 
Pursuant to NRS 408.131(5), the Transportation Board has authority to “execute or approve all instruments 
and documents in the name of the State or Department necessary to carry out the provisions of the 
chapter”. Additionally, the Director may execute all contracts necessary to carry out the provisions of 
Chapter 408 of NRS with the approval of the board, except those construction contracts that must be 
executed by the chairman of the board.  Other contracts or agreements not related to the construction, 
reconstruction, improvement and maintenance of highways must be presented to and approved by the 
Board of Examiners. This item is intended to inform the Board of various matters relating to the Department 
of Transportation but which do not require any formal action by the Board.  

The Department contracts for services relating to the construction, operation and maintenance of the 
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State’s multi-modal transportation system. Contracts listed in this item are all low-bid per statute and 
executed by the Governor in his capacity as Board Chairman. The projects are part of the STIP document 
approved by the Board.  In addition, the Department negotiates settlements with contractors, property 
owners, and other parties to resolve disputes. These proposed settlements are presented to the Board of 
Examiners, with the support and advisement of the Attorney General’s Office, for approval.  Other matters 
included in this item would be any emergency agreements entered into by the Department during the 
reporting period.  

The attached construction contracts constitute all that were awarded for construction from December 12, 
2025, through January 8, 2026, and agreements executed by the department from December 12, 2025, 
through January 8, 2026. There are no settlements during the reporting period. 

Analysis: 
These contracts have been executed following the Code of Federal Regulations, Nevada Revised Statutes, 
Nevada Administrative Code, State Administrative Manual, and/or Department policies and procedures.   

List of Attachments:   
A. State of Nevada Department of Transportation Contracts Awarded – Informational,

December 12, 2025, through January 8, 2026

B. State of Nevada Department of Transportation Executed Agreements – Informational,
December 12, 2025, through January 8, 2026

Recommendation for Board Action:   
Informational item only 

Prepared by:  
Administrative Services Division 
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STATE OF NEVADA DEPARTMENT OF TRANSPORTATION 
CONTRACTS AWARDED – INFORMATIONAL 
December 12, 2025, through January 8, 2026 

1. December 11, 2025, at 2:00 PM the following bids were opened for Contract 4547-READV,
Project No. SI-0667-(341), on SR 667, 600 feet north of Gentry Way, in Washoe County, for
pedestrian, lighting and ADA improvements.

Sierra Nevada Construction, Inc……………..……………….………….…..$874,007.00 
Q&D Construction LLC….……………..………………...…………..…….....$904,000.00 

Engineer’s Estimate……………………………………….……………..……….$969,792.56 

The Director awarded the contract on January 6, 2026, to Sierra Nevada Construction, Inc., 
in the amount of $874,007.00. 

2. November 13, 2025, at 1:30 PM the following bids were opened for Contract 4550, Project
No. STBG-0028-(345), on SR 28 from intersection of US 50 to Douglas and Carson City
County line, in Douglas County, to construct transit mobility hub with parking, Aquatic Invasive
Species inspection station and pedestrian crossing.

A & K Earth Movers Inc.….……………..………………...…………….....$13,350,000.00 
Q&D Construction LLC……………..………………...…………..….….....$13,500,000.00 
Road and Highway Builders LLC..…………………………………….…..$13,555,555.00 
Granite Construction Company……………..………………..……………$13,590,590.00 

Engineer’s Estimate…………………………………………………..……….$17,581,715.40 

The Director awarded the contract on January 7, 2026, to A & K Earth Movers Inc., in the 
amount of $13,350,000.00. 
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LINE 
NUMBER

AGREEMENT 
NUMBER

VENDOR PURPOSE FEDERAL 
PARTICIPARION 

INDICATOR 

ORIGINAL 
AGREEMENT 

AMOUNT 

PRIOR 
AMENDMENTS

AMENDMENT 
AMOUNT

PAYABLE 
AMOUNT 

RECEIVABLE 
AMOUNT 

EFECTIVE BEGIN 
DATE 

EXPIRATION 
DATE 

AGREEMENT 
TYPE 

DESCRIPTION 

ORIGINATING 
ORGANIZATION 

DIVISION HEAD EXTENDED DESCRIPTION 

1 4632500 HIGH QUALITY 
CONCEPTS, INC.

JANITORIAL SERVICES NO $43,480.00 - - $43,480.00 - 1/1/2026 12/31/2027 Facility District I MARTIN 01-01-26: TO PROVIDE JANITORIAL SERVICES AT THE SOUTH MAINTENANCE STATION AT 6610 
ULLOM DRIVE, CLARK COUNTY.

2 4652500 LVCLEANINGCO, LLC JANITORIAL SERVICES NO $36,896.00 - - $36,896.00 - 1/1/2026 12/31/2027 Facility District I MARTIN 01-01-26: TO PROVIDE JANITORIAL SERVICES AT THE SOUTHERN LAS VEGAS VALLEY CONSTRUCTION 
YARDS: SAMMY DAVIS JUNIOR DRIVE, ULLOM TRAILERS, AND THE WAGON WHEEL YARD, CLARK 
COUNTY.

3 4622500 LVCLEANINGCO, LLC JANITORIAL SERVICES NO $80,656.00 - - $80,656.00 - 12/17/2025 12/31/2027 Facility District I MARTIN 12-17-25: TO PROVIDE JANITORIAL SERVICES AT THE NORTH MAJOR MAINTENANCE STATION 
LOCATED AT 123 EAST WASHINGTON STREET, CLARK COUNTY.

4 4642500 LVCLEANINGCO, LLC JANITORIAL SERVICES NO $39,272.00 - - $39,272.00 - 12/19/2025 12/31/2027 Facility District I MARTIN 12-19-25: TO PROVIDE JANITORIAL SERVICES AT THE NORTHERN LAS VEGAS VALLEY CONSTRUCTION 
YARDS: CENTENNIAL/I-11 YARD, NEON YARD, AND THE EIGHTH (8TH) STREET COMPLEX FOR A 
PERIOD OF TWENTY-FOUR (24) MONTHS STARTING IN JANUARY 2026, CLARK COUNTY.

5 5062500 NV ENERGY, INC. LINE EXTENSION NO $22,431.04 - - $22,431.04 - 12/22/2025 12/31/2030 Facility Right-of-Way CRAIG 12-22-25: LINE EXTENSION AGREEMENT (LEA) TO PROVIDE NEW ELECTRIC SERVICE TO POWER 
DEPARTMENT'S PROJECT IMPROVEMENTS ON US HIGHWAY 95 (US 95) FROM INTERSTATE 15 (I-15)
TO STATE ROUTE 613 (SR613) SUMMERLIN PARKWAY, CLARK COUNTY. 

6 5072500 NV ENERGY, INC. LINE EXTENSION NO $16,905.48 - - $16,905.48 - 1/1/2026 12/30/2030 Facility Right-of-Way CRAIG 01-01-26: LINE EXTENSION AGREEMENT (LEA) TO PROVIDE NEW ELECTRIC SERVICE TO POWER 
DEPARTMENT'S PROJECT IMPROVEMENTS ON US HIGHWAY 95 (US 95) FROM INTERSTATE 15 (I-15)
TO STATE ROUTE 613 (SR613) SUMMERLIN PARKWAY, CLARK COUNTY.

7 5362500 WESTERN DOOR AND 
GATE, LLC

FABRICATE AND 
INSTALL SLIDING GATE

NO $37,127.69 - - $37,127.69 - 1/5/2026 6/30/2026 Facility District I MARTIN 01-05-26: FABRICATION AND INSTALLATION OF A SLIDING GATE AT THE GLENDALE MAINTENANCE 
STATION IN DISTRICT I, CLARK COUNTY.

8 4672500 D AND B PROFESSIONAL 
CLEANING SERVICES

JANITORIAL AND 
MAINTENANCE 

SERVICES

NO $120,016.00 - - $120,016.00 - 12/11/2025 12/31/2028 Service Provider District III ROBERT 12-11-25: TWO (2) YEAR AGREEMENT TO PROVIDE JANITORIAL AND MAINTENANCE SERVICES FOR 
THE VALMY REST AREA EASTBOUND, REST PARK (RP) 809 AT MILE POST (MP) HU-53.07, HUMBOLDT
COUNTY.

9 4682500 EXTERRO, INC. E-DISCOVERY AND
LEGAL HOLD SOFTWARE

NO $440,720.00 - - $440,720.00 - 11/24/2025 1/1/2030 Service Provider Information 
Technology

JEREMY 11-24-25: ACQUIRE SOFTWARE THAT THE DEPARTMENT USES TO COLLECT, PRESERVE, REVIEW, AND
PRODUCE ELECTRONICALLY STORED INFORMATION FOR PUBLIC RECORDS REQUESTS AND LEGAL 
ACTION, STATEWIDE.

10 4532500 HIGH SIERRA BUSINESS 
SYSTEMS, INC.

SCANNING EQUIPMENT 
MAINTENANCE AND 

REPAIRS

NO $19,560.00 - - $19,560.00 - 12/29/2025 12/31/2029 Service Provider Records 
Management

MAYA 12-29-25: ROUTINE MAINTENANCE AND REPAIRS OF SCANNERS UTILIZED BY THE DEPARTMENT'S
RECORDS MANAGEMENT DIVISION, CARSON CITY. Q 

11 4562500 LAS VEGAS PAVING 
CORPORATION

EMERGENCY DIESEL 
LEAK I-15 

NORTHBOUND

NO $43,600.00 - - $43,600.00 - 9/23/2025 6/30/2026 Service Provider District I MARTIN 09-23-25: EMERGENCY AGREEMENT TO REMOVE AND REPLACE DAMAGED ASPHALT DUE TO A
CRASH ON INTERSTATE 15 (I-15) NORTHBOUND AT MILEPOST (MP) CL 54, CLARK COUNTY.

12 4602100 MASON VALLEY 
JANITORIAL

JANITORIAL SERVICES NO $99,880.00 $23,960.00 $8,100.00 $131,940.00 - 10/21/2021 1/31/2026 Service Provider District II BHU AMD 2 10-29-25: INCREASE AUTHORITY BY $8,100.00 FROM $123,840.00 TO $131,940.00 DUE TO 
THE CONTINUED NEED FOR SERVICES.

AMD 1 02-12-25: INCREASE AUTHORITY BY $23,960.00 FROM $99,880.00 TO $123,840.00 AND 
EXTEND TERMINATION DATE FROM 03-31-25 TO 10-31-25 DUE TO THE CONTINUED NEED OF 
SERVICES.  

10-21-21: JANITORIAL SERVICES AT THE WILSON CANYON REST AREA, TEN (10) MILES EAST OF 
WELLINGTON AT MILEPOST 12.70, AND THE WILSON CANYON MONUMENT AT MILEPOST 13.00, FOR
THE SAFETY OF THE TRAVELING PUBLIC ON STATE ROUTE 208, LYON COUNTY. Q 

13 5432500 MESA ENERGY 
SYSTEMS, INC.

REPLACE HEATING, 
VENTILATION, AND AIR 
CONDITIONING (HVAC) 

SYSTEM

NO $9,900.00 - - $9,900.00 - 12/17/2025 6/30/2026 Service Provider Maintenance and 
Asset Management

NATHAN 12-17-25: REPLACE THE EXISTING HEATING, VENTILATION, AND AIR CONDITIONING (HVAC) SYSTEM
WITH A NEW HVAC SYSTEM AT 305 GALLETTI WAY, RENO, WASHOE COUNTY.

14 5482500 NOR CAL BATTERY 
COMPANY

INSTALLATION OF A -48 
DIRECT CURRENT (DC) 

POWER SYSTEM

NO $38,400.00 - - $38,400.00 - 12/23/2025 6/30/2026 Service Provider Traffic Operations SETH 12-23-25:  INSTALLATION OF A -48 DIRECT CURRENT (DC) POWER SYSTEM PLANT TO PROVIDE 
OPERATING POWER TO THE P25 PUBLIC SAFETY COMMUNICATIONS SYSTEM AT AUSTIN MOUNTAIN, 
ELLEN DEE, AND KIMBERLY, LANDER, ELKO, AND WHITE PINE COUNTIES.

STATE OF NEVADA DEPARTMENT OF TRANSPORTATION
Executed Agreements - Informational
December 12, 2025 to January 8, 2026
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15 1101700 OBERON3, INC. REST AREA 
MAINTENANCE 

FEEDBACK

NO $8,900.00 $47,600.00 $23,652.00 $80,152.00 - 3/14/2017 12/31/2029 Service Provider Maintenance and 
Asset Management

NATHAN AMD 4 12-17-25: INCREASE AUTHORITY BY $23,652.00 FROM $56,500.00 TO $80,152.00 AND 
EXTEND THE TERMINATION DATE FROM 12-31-25 TO 12-31-29 DUE TO CONTINUATION OF SERVICES.

AMD 3 10-19-23: INCREASE AUTHORITY BY $10,000.00 FROM $46,500.00 TO $56,500.00 AND 
EXTEND THE TERMINATION DATE FROM 12-31-23 TO 12-31-25 DUE TO CONTINUATION OF SERVICES.  

AMD 2 12-21-21: INCREASE AUTHORITY BY $10,000.00 FROM $36,500.00 TO $46,500.00 AND 
EXTEND THE TERMINATION DATE FROM 12-31-21 TO 12-31-23 DUE TO CONTINUATION OF SERVICES.  

AMD 1 06-15-18:  EXTEND TERMINATION DATE FROM 12-31-18 TO 12-31-21 AND INCREASE 
AUTHORITY BY $27,600.00 FROM $8,900.00 TO $36,500.00 DUE TO CONTINUATION OF SERVICES.  

03-14-17: SERVICE TO PROVIDE REST AREA SURVEY SYSTEM, WASHOE, CLARK, NYE, EUREKA, 
HUMBOLDT, CHURCHILL, ESMERALDA, MINERAL, AND PERSHING COUNTIES. S

16 7801900 OPPORTUNITY VILLAGE SCANNING 
CONVERSION SERVICES

NO $4,818,676.00 $2,104,920.00 $118,843.39 $7,042,439.39 - 1/13/2020 7/31/2026 Service Provider Records 
Management

MAYA AMD 4 12-31-25: INCREASE AUTHORITY BY $118,843.39 FROM $6,923,596.00 TO $7,042,439.39 TO 
REFLECT CURRENT FISCAL YEAR (FY) 2026 BUDGET, EXPAND THE SCOPE OF SERVICES,  AND EXTEND 
THE TERMINATION DATE FROM 12-31-25 TO 07-31-26 FOR ONGOING DOCUMENT MANAGEMENT 
AND SCANNING CONVERSION SERVICES NECESSARY FOR PROJECT COMPLETION.

AMD 3 10-10-24: NO COST AMENDMENT TO EXPAND THE SCOPE OF SERVICES TO INCLUDE 
PREPERATION AND SCANNING OF STANDARD SIZE PERMIT RECORDS AND LARGE FORMAT MAPS 
AND PLOTS.  

AMD 2 02-27-24: NO COST AMENDMENT TO EXPAND THE SCOPE OF SERVICES REGARDING OPTICAL 
CHARACTER RECOGNITION (OCR) PROCESSING TO INCLUDE TYPED CONSTRUCTION RELATED 
CALCULATION RECORDS.  

AMD 1 07-10-23: INCREASE AUTHORITY BY $2,104,920.00 FROM $4,818,676.00 TO $6,923,596.00 
AND EXTEND TERMINATION DATE FROM 12-15-23 TO 12-31-25 TO COMPENSATE AND ALLOW FOR 
ADDITIONAL SCOPE AND CONTINUED DOCUMENT MANAGEMENT AND SCANNING CONVERSION 
SERVICES.  

01-13-20: DOCUMENT MANAGEMENT AND SCANNING CONVERSION SERVICES TO CONVERT ALL 
PAPER RECORDS INTO AN ELECTRONIC FORMAT, STATEWIDE. S

17 5402500 PERFORMANCE DIESEL 
SERVICE, LLC

REBUILD ENGINE NO $52,480.19 - - $52,480.19 - 12/22/2025 5/15/2026 Service Provider Equipment ZANE 12-22-25: ENGINE REBUILD FOR UNIT #0743, A 2009 PETERBILT 367 PLOW TRUCK, STOREY COUNTY.

18 6062100 PROMILES SOFTWARE 
DEVELOPMENT, 
CORPORATION

OVER DIMENSIONAL 
VEHICLE PERMITTING  

(ODVP) CLOUD SYSTEM

NO $1,263,648.00 - $137,400.00 $1,401,048.00 - 10/4/2022 12/31/2026 Service Provider Information 
Technology

JEREMY AMD 1 12-16-26: INCREASE AUTHORITY BY $137,400.00 FROM $1,263,648.00 TO $1,401,048.00, AND 
EXTEND THE TERMINATION DATE FROM 12-31-25 TO 12-31-26, DUE TO HOSTING, SOFTWARE 
MAINTANCE FEES, AND TO CHANGE THE DEPARTMENTS RESPONSIBLE DIVISON FROM A067 TO 
A069.

10-04-22: CLOUD HOSTED OVER DIMENSIONAL VEHICLE PERMITTING SYSTEM FOR 
OVERSIZE/OVERWEIGHT (OS/OW) VEHICLE ROUTING AND PERMITTING, STATEWIDE. R 
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19 5532500 DESERTXPRESS 
ENTERPRISES, LLC

ESTABLISH/UPDATE 
HIGH-SPEED RAIL ROLES 
AND RESPONSIBILITIES

YES - - - - - 12/16/2025 6/30/2035 Developer Project 
Management

NICK  12-16-25: NO COST AGREEMENT TO REPLACE EXPIRING AGREEMENT NUMBER NM380-20-110A TO 
UPDATE ROLES AND RESPONSIBILITIES BETWEEN THE PARTIES REGARDING DESIGN, CONSTRUCTION,
AND SUPPORT SERVICES ASSOCIATED WITH THE HIGH-SPEED RAIL (HSR) PROJECT BETWEEN 
CALIFORNIA AND SOUTHERN NEVADA, CLARK COUNTY.

20 4982500 AT&T MOBILITY 
NATIONAL ACCOUNTS, 

LLC

OCCUPANCY PERMIT NO - - - - - 12/10/2025 12/31/2030 Facility Right-of-Way CRAIG 12-10-25: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 221102 ON LOCAL HIGHWAY FRHU-020 BETWEEN MILE POST (MP) 2.57 AND MP
2.59, HUMBOLT COUNTY.

21 5182500 BEEHIVE TELEPHONE 
COMPANY, INC., 

NEVADA

OCCUPANCY PERMIT NO - - - - - 1/6/2026 12/30/2031 Facility Right-of-Way CRAIG 01-06-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 216685 ON INTERSTATE 80 (I-80) AT MILE POST (MP) 82.0 TO MP 90.2, ELKO 
COUNTY.

22 4832500 COX 
COMMUNICATIONS LAS 

VEGAS, INC.

MANHOLE AND VALVE 
COVERS

NO - - - - - 11/25/2025 12/31/2030 Facility Right-of-Way CRAIG 11-25-25: NO COST AGREEMENT TO ADJUST MANHOLE AND VALVE COVERS FOR DEPARTMENT'S
PROJECT LOCATED ALONG LAMB BOULEVARD, CLARK COUNTY.

23 5052500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 12/18/2025 12/31/2030 Facility Right-of-Way CRAIG 12-18-25: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 221126 ON STATE ROUTE 827 (SR827) BETWEEN MILE POST (MP) 0.01 TO MP 1.2,
LYON COUNTY.

24 5142500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/1/2026 12/30/2030 Facility Right-of-Way CRAIG 01-01-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 220817 ON STATE ROUTE 339 (SR339) FROM MILE POST (MP) 4.00 TO MP 11.00, 
LYON COUNTY.

25 5082500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/1/2026 12/30/2030 Facility Right-of-Way CRAIG 01-01-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 221029 ON STATE ROUTE 823 (SR823) AT MILE POST (MP) 0.00 TO MP 7.73, LYON 
COUNTY.

26 5092500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/1/2026 12/30/2030 Facility Right-of-Way CRAIG 01-01-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 221151 US HIGHWAY 95A (US 95A) AT MILE POST (MP) 5.00 TO MP 14.00, LYON 
COUNTY.

27 5102500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/1/2026 12/30/2030 Facility Right-of-Way CRAIG 01-01-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 221036 ON STATE ROUTE 877 (SR877) FROM MILE POST (MP) 0.00 TO MP 4.30,
WASHOE COUNTY.

28 5112500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/1/2026 12/30/2030 Facility Right-of-Way CRAIG 01-01-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 221121 ON US HIGHWAY 50 (US 50) FROM MILE POST (MP) 0.17 TO MP 2.51, LYON 
COUNTY.

29 5122500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/1/2026 12/30/2030 Facility Right-of-Way CRAIG 01-01-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 221048 ON STATE ROUTE 208 (SR208) FROM MILE POST (MP) 25.34 TO MP 28.34, 
LYON COUNTY.

30 5152500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/1/2026 12/30/2030 Facility Right-of-Way CRAIG 01-01-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 221006 ON US HIGHWAY 395A (US 395A) FROM MILE POST (MP) 1.00 TO MP 5.08,
WASHOE COUNTY.

31 5162500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/3/2026 12/30/2030 Facility Right-of-Way CRAIG 01-03-26: NO COST AGREEMENT TO IDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 221019 ON US HIGHWAY 95A (US 95A) AT MILE POST (MP) 39.22 TO MP 43.01, LYON 
COUNTY.

32 5172500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/1/2026 12/30/2030 Facility Right-of-Way CRAIG 01-01-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 220977 ON STATE ROUTE 341 (SR341) FROM MILE POST (MP) 0.05 TO MP 1.12, LYON 
COUNTY.

33 5132500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/6/2026 12/30/2030 Facility Right-of-Way CRAIG 01-06-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 220967 ON STATE ROUTE 208 (SR208) AT MILE POST (MP) 1.03 TO MP 8.86, LYON 
COUNTY.

34 5192500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/6/2026 12/30/2031 Facility Right-of-Way CRAIG 01-06-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 221220 ON US HIGHWAY 395A (US 395A) AT MILE POST (MP) 5.0 TO MP 10.0, 
WASHOE COUNTY.

NO COST AGREEMENTS AND/OR AMENDMENTS

 State of Nevada Department of Transportation Page 3 of 7

Attachment B

Contracts, Agreements, and Settlements 
6 of 10



LINE 
NUMBER

AGREEMENT 
NUMBER

VENDOR PURPOSE FEDERAL 
PARTICIPARION 

INDICATOR 

ORIGINAL 
AGREEMENT 

AMOUNT 

PRIOR 
AMENDMENTS

AMENDMENT 
AMOUNT

PAYABLE 
AMOUNT 

RECEIVABLE 
AMOUNT 

EFECTIVE BEGIN 
DATE 

EXPIRATION 
DATE 

AGREEMENT 
TYPE 

DESCRIPTION 

ORIGINATING 
ORGANIZATION 

DIVISION HEAD EXTENDED DESCRIPTION 

35 5212500 HOT SPOT 
BROADBAND, INC.

OCCUPANCY PERMIT NO - - - - - 1/6/2026 12/30/2031 Facility Right-of-Way CRAIG 01-06-26: NO COST AGREEMENT TO INDEMNIFY THE STATE OF NEVADA AGAINST ANY ACTION 
ARISING OUT OF THE COMPANY'S USE OR OCCUPANCY OF THE DEPARTMENT'S RIGHT-OF-WAY 
UNDER PERMIT 221202 ON US HIGHWAY 95 (US 95) AT MILE POST (MP) 11.6 TO MP 13.7, 
HUMBOLDT COUNTY.

36 5042500 NV ENERGY, INC. DESIGN APPROVAL 
AGREEMENT (DAA) 

NO - - - - - 1/1/2026 12/31/2030 Facility Right-of-Way CRAIG 01-01-26: NO COST AGREEMENT TO FORMALIZE THE DEPARTMENT'S APPROVAL OF DESIGN TO 
PROVIDE POWER FOR PLANNED PROJECT IMPROVEMENTS ON STATE ROUTE 610 (SR610) LAMB AND 
SMILEY, CLARK COUNTY.

37 1962500 WASHOE COUNTY US 395 N VALLEYS 
PHASE 2 ROLES AND 

RESPONSIBILITIES

NO - - - - - 10/30/2025 12/31/2029 Interlocal Project 
Management

NICK  10-30-25: NO COST AGREEMENT TO ESTABLISH ROLES AND RESPONSIBILITIES BETWEEN THE 
PARTIES FOR THE DESIGN AND CONSTRUCTION OF THE US HIGHWAY 395 (US 395) NORTH VALLEYS
PROJECT WITHIN THE COUNTY'S JURISDICTION, WASHOE COUNTY.

38 4882500 ROMANIKA, LLC LAND SALE YES $19,138.90 - - - $19,138.90 11/24/2025 12/31/2026 Property Sale Right-of-Way CRAIG 11-24-25: NO COST AGREEMENT LAND SALE FOR THE DISPOSAL OF SURPLUS PROPERTY SUR-23-15 
ON PARCEL NUMBER I-015-CL-043.634 XS1, CLARK COUNTY.

39 6272200 4LEAF CONSULTING, LLC CREW 902 
AUGMENTATION

YES $8,627,663.51 - - $8,627,663.51 - 8/29/2023 3/31/2026 Service Provider Construction MARK AMD 1 11-24-25: NO COST AMENDMENT TO EXTEND TERMINATION DATE FROM 12-31-25 TO 03-31-
26 DUE TO CONTINUED NEED FOR SERVICES. CLARK COUNTY.

08-29-23: AUGMENTATION OF CREW 902 FOR CONTRACT 3982, INTERSTATE 15 (I-15) SOUTH PHASE 
2, CLARK COUNTY. R

40 7412300 AINSWORTH AND 
ASSOCIATES 

MECHANICAL 
ENGINEERS

GALLETTI WAY BOILER 
REPLACEMENT

NO $165,700.00 - - $165,700.00 - 2/15/2024 12/31/2027 Service Provider Architecture NATHAN 12-23-25: NO COST AMENDMENT TO EXTEND THE TERMINATION DATE FROM 12-31-25 TO
12-31-27 DUE TO THE CONTINUED NEED OF SERVICES.

02-15-24: DESIGN SERVICES TO REPLACE TWO (2) BOILERS AT THE RENO EQUIPMENT DIVISION ON 
GALLETTI WAY IN SPARKS AND REPLACE WITH UNIT HEATERS,WASHOE COUNTY. Q

41 1921700 C.A. GROUP, INC. ENVIRONMENTAL 
NATIONAL 

ENVIRONMENTAL 
POLICY ACT (NEPA) AND 

DESIGN

NO $7,751,064.00 $10,243,239.00 - $17,994,303.00 - 10/12/2017 12/31/2027 Service Provider Project 
Management

NICK AMD  6 12-22-25: NO COST AMENDMENT TO EXTEND THE TERMINATION DATE FROM 12-31-25 TO 
12-31-27 PROVIDING ADDITIONAL TIME FOR REQUIRED DESIGN-BUILD (DB) ADMINISTRATIVE 
SERVICES THROUGH FINAL PROJECT COMPLETION.

AMD 5 04-11-24: INCREASE AUTHORITY BY $800,000.00 FROM $17,194,303.00 TO $17,994,303.00 TO 
COMPENSATE FOR ADDITIONAL EFFORT REQUIRED FOR ACQUISITION, UTILITY COORDINATION, AND 
DESIGN AND SUBMITTAL REVIEWS ASSOCIATED WITH THE ADMINISTRATION DELIVERY PHASE OF 
THE PROJECT.  

AMD 4 02-15-23: INCREASE AUTHORITY BY $2,000,000.00 FROM $15,194,303.00 TO $17,194,303.00 
DUE TO ADDITIONAL EXPANDED SCOPE OF SERVICES REQUESTED BY THE DEPARTMENT, AND 
ADDITIONAL ENGINEERING SERVICES REQUIRED FOR ADMINISTERING THE ACTIVITIES ASSOCIATED 
WITH THE DESIGN-BUILD PROJECT.  

AMD 3 08-11-21: EXTEND TERMINATION DATE FROM 12-31-21 TO 12-31-25 AND INCREASE 
AUTHORITY BY $5,484,969.82 FROM $9,709,333.18 TO $15,194,303.00 DUE TO ADDITIONAL 
ENGINEERING SERVICES REQUIRED FOR THE TROPICANA INTERCHANGE DESIGN-BUILD 
ADMINISTRATION DELIVERY PHASE SERVICES.  

AMD 2 06-25-21: EXTEND TERMINATION DATE FROM 06-30-21 TO 12-31-21 IN ORDER TO STAY 
UNDER CONTRACT UNTIL COMPLETION OF THE PROCUREMENT PHASE OF THE TROPICANA 
INTERCHANGE. UPON COMPLETION OF THE PROCUREMENT PHASE, THE AGREEMENT WILL BE 
MODIFIED TO INCORPORATE THE ADMINISTRATION PHASE.  

AMD 1 01-15-20: EXTEND TERMINATION DATE FROM 06-30-20 TO 06-30-21 AND INCREASE 
AUTHORITY BY $1,958,269.18 FROM $7,751,064.00 TO $9,709,333.18 DUE TO AN INCREASE IN THE 
SCOPE OF SERVICES TO PROVIDE DESIGN-BUILD PROCUREMENT SUPPORT.  

10-12-2017: ENVIRONMENTAL NEPA DOCUMENT AND PRELIMINARY DESIGN SERVICES FOR THE I15
TROPICANA INTERCHANGE.  HARMON HOV DROP RAMP AND THE HACIENDA HOV D  DROP RAMP, 
CLARK COUNTY. R

NO COST AGREEMENTS AND/OR AMENDMENTS
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42 5482000 CDM SMITH, INC. ALTERNATIVE AND 
SUSTAINAINABLE 

TRANSPORTATION  
FUNDING STRATEGIES

NO $1,795,752.00 $1,042,961.00 - $2,838,713.00 - 2/9/2021 6/30/2026 Service Provider Project 
Management

NICK AMD 5 12-19-25: NO COST AMENDMENT TO EXTEND THE TERMINATION DATE FROM 01-31-26 TO 
06-30-26 TO ACCOMMODATE CONTINUED REQUIRED SCOPE AND SUPPORT SERVICES IN AN 
ONGOING TASK ORDER.

AMD 4 07-07-25: INCREASE AUTHORITY BY $50,000.00 FROM $2,788,713.00 TO $2,838,713.00 TO 
COMPENSATE FOR ADDITIONAL SUPPORT SERVICES, ONGOING ANALYSIS, AND REQUIRED 
COORDINATION WITH STAKEHOLDERS, AND EXTEND TERMINATION DATE FROM 07-31-25 TO 01-31-
26 TO ALLOW FOR CONTINUED SERVICES.

AMD 3 08-14-23: INCREASE AUTHORITY BY $696,000.00 FROM $2,092,713.00 TO $2,788,713.00 TO 
COMPENSATE FOR CONTINUED ANALYSIS, COORDINATION WITH STAKEHOLDERS, AND REQUIRED 
SUPPORT THROUGH THE 2025 LEGISLATIVE SESSION.

AMD 2 02-21-23: NO COST AMENDMENT TO CHANGE THE NAME OF THE SERVICE PROVIDER FROM 
"MILESTONE SOLUTIONS LLC" TO "CDM SMITH INC.," DUE TO THEIR LEGAL BUSINESS ENTITY NAME 
CHANGE.

AMD 1 12-08-22: INCREASE AUTHORITY BY $296,961.00 FROM $1,795,752.00 TO $2,092,713.00 TO 
COMPENSATE FOR ADDITIONAL REQUIRED SUPPORT SERVICES.

02-09-21: PERFORM STUDIES FOR ALTERNATIVE AND SUSTAINABLE TRANSPORTATION FUNDING
SOLUTIONS FOR THE DEPARTMENT'S CAPITAL IMPROVEMENT PROGRAM, STATEWIDE. R

43 5052300 CONSTRUCTION 
MATERIALS ENGINEERS, 

INC.

CREW 904 
AUGMENTATION 

YES $9,391,716.00 - - $9,391,716.00 - 1/17/2024 3/31/2027 Service Provider Construction MARK 12-04-25: NO COST AMENDMENT TO EXTEND THE TERMINATION DATE FROM 04-30-26 TO 03-31-27 
DUE TO CONTINUED NEED OF SERVICES.

01-17-24: CONSTRUCTION ENGINEERING SERVICES FOR THE AUGMENTATION OF CREW 904 IN 
DISTRICT II FOR PROJECTS ASSIGNED IN CHURCHILL, LYON, STOREY, WASHOE, AND PERSHING 
COUNITES. R 

44 2102400 DINTER ENGINEERING 
COMPANY

ELECTRICAL 
ENGINEERING SERVICE

NO $7,700.00 $3,500.00 - $11,200.00 - 7/2/2024 12/31/2026 Service Provider Architecture NATHAN AMD 4 12-16-25: NO COST AMENDMENT TO EXTEND TERMINATION DATE FROM 06-30-26 TO 12-31-
26 DUE TO UNFORSEEN DELAYS. 

AMD 3 08-11-25: INCREASE AUTHORITY BY $3,500.00 FROM $7,700.00 TO $11,200.00 TO ADD 
ADDITIONAL ELECTRICAL ENGINEERING TO SCOPE OF SERVICES.  

AMD 2 06-15-25: NO COST AMENDMENT TO EXTEND TERMINATION DATE FROM 06-30-25 TO 06-30-
26 DUE TO UNFORESEEN DELAYS.  

AMD 1 11-04-24: NO COST AMENDMENT TO EXTEND TERMINATION DATE FROM 12-30-24 TO 06-30-
25 DUE TO UNFORESEEN DELAYS  

07-02-24: ELECTRICAL ENGINEERING SERVICES TO PROVIDE POWER TO A NEW WELL PUMP, 
INSTALLATION OF A CONTROL BOX AT SILVER SPRINGS MAINTENANCE FACILITY, LYON COUNTY.

45 2842200A DIVERSIFIED 
CONSULTING SERVICES, 

INC.

CREW 913 
AUGMENTATION 

YES $6,251,721.67 - - $6,251,721.67 - 11/30/2022 6/30/2026 Service Provider Construction MARK AMD 1 12-16-25: NO COST "A" AMENDMENT IS TO EXTEND THE TERMINATION DATE FROM 12-31-
25 TO 06-30-26 TO EXTEND SERVICES TO CREW 913.

11-22-25: THIS AGREEMENT "A" IS TO REVIVE THE ORIGINAL AGREEMENT DUE TO THE AGREEMENT 
EXPIRING PRIOR TO THE COMPLETION OF SERVICES AND TO EXTEND THE TERMINATION DATE FROM 
09-30-25 TO 12-31-25, WASHOE COUNTY.

46 4682300 FACILITIES 
MANAGEMENT, INC.

MOUNTAIN SPRINGS 
SPRUNG STRUCTURE 

REPAIR

NO $111,482.00 $128,890.00 - $240,372.00 - 10/5/2023 12/31/2026 Service Provider Architecture NATHAN AMD 3 12-16-25: NO COST AMENDMENT TO EXTEND THE TERMINATION DATE FROM 12-30-25 TO 
12-31-26 DUE TO NEEDING MORE TIME TO COMPLETE THE NECESSARY REPAIRS.

AMD 2 11-08-24: NO COST AMENDMENT TO EXTEND THE TERMINATION DATE FROM 12-30-24 TO 12-
30-25 DUE TO DELAYS IN THE PROJECT.

AMD 1 10-21-24: INCREASE AUTHORITY BY $128,890.00 FROM $111,482.00 TO $240,372.00 DUE TO 
NECESSARY REPAIRS BEFORE WINTER.  

10-05-23: TO PROVIDE SERVICES REQUIRED FOR REPAIRS AT THE MOUNTAIN SPRINGS SPRUNG
STRUCTURE BUILDING, CLARK COUNTY. 

NO COST AGREEMENTS AND/OR AMENDMENTS
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47 3062000 GEOTECHNICAL AND 
ENVIRONMENTAL 

SERVICES, INC.

INSPECTION AND 
MATERIALS TESTING

NO $900,000.00 $1,250,000.00 - $2,150,000.00 - 8/19/2020 12/31/2026 Service Provider Architecture NATHAN AMD 4 12-15-2025: NO COST AMENDMENT TO EXTEND THE TERMINATION DATE FROM 12-31-25 TO 
12-31-26 TO COMPLETE TASK ORDERS.

AMD 3 06-11-2025: NO COST AMENDMENT TO EXTEND THE TERMINATION DATE DUE TO 
IMPLEMENTATION OF THE NEW SYSTEM, TASK ORDERS WILL NO LONGER BE ABLE TO OUTLIVE THE 
MASTER AGREEMENT. 

AMD 2 10-26-2022: INCREASE AUTHORITY BY $ 1,250,000.00 FROM $900,00.00 TO $2,150,000.00 
DUE TO SCOPE OF WORK CHANGES. 

AMD 1 07-21-2022 NO COST AMENDMENT TO EXTEND THE TERMINATION DATE TO COMPLETE 
PROJECTS. 

08-19-2020: BUILDING INSPECTION AND MATERIAL AND TESTING SERVICES FOR DEPARTMENT 
FACILITIES, STATEWIDE.

48 4342000 GRAYMAR 
ENVIROMENTAL 

SERVICES, LLC

DISPLACED PERSONS 
TRASH AND DEBRIS 

CLEANUP

NO $1,125,000.00 $5,000,000.00 - $6,125,000.00 - 10/8/2021 12/31/2026 Service Provider Maintenance and 
Asset Management

NATHAN AMD 2 12-16-25: NO COST AMENDMENT TO EXTEND TERMINATION DATE FROM 12-31-25 TO 12-31-
26 DUE TO CONTIUED NEED FOR SERVICES.

AMD 1 11-07-22: INCREASE AUTHORITY BY $5,000,000.00 FROM $1,125,000.00 TO $6,125,000.00 
AND EXTEND THE TERMINATION DATE FROM 12-31-22 TO 12-31-25 DUE TO THE CONTINUED NEED 
OF DISPLACED PERSONS/TRASH DEBRIS CLEANUP IN DISTRICT II. COUNTIES.  

10-08-21: DISPLACE PERSONS AND TRASH/DEBRIS CLEANUP WITHIN THE DEPARTMENT'S RIGHT-OF-
WAY IN DISTRICT II, WASHOE, CARSON CITY, DOUGLAS, STOREY, LYON, CHURCHILL, PERSHING, AND 
MINERAL COUNTIES. R 

49 5092300 HDR ENGINEERING, INC. ADMINISTRATION IN 
DISTRICT II

NO $6,500,000.00 - - $6,500,000.00 - 1/28/2024 12/31/2026 Service Provider Construction MARK AMD 2 11-26-25: NO COST AMENDMENT TO ADD INTERSTATE 580 (I-580), BOWERS MANSION 3R 
PROJECT AS AN AUGMENTATION TO CREW 910 IN THE SCOPE OF SERVICE, WASHOE COUNTY.

AMD 1 03-03-25: NO COST AMENDMENT TO UPDATE SMALL BUSINESS ENTERPRISE (SBE) GOAL 
LANGUAGE.

01-28-24: CONSRUCTION ENGINEERING SERVICES FOR THE FULL ADMINISTRATION OF BETTERMENT 
POJECTS IN DISTRICT II. CARSON, CHURCHILL, DOUGLAS, HUMBOLT, LYON, MINERAL, PERSHING 
COUNTIES. R

50 6282200 HORROCKS, LLC I-80 RENO BRIDGE 
REPLACEMENTS

NO $4,869,125.00 $1,538,296.00 - $6,407,421.00 - 6/13/2023 12/31/2029 Service Provider Project 
Management

NICK  AMD 3 12-16-25: NO COST AMENDMENT TO EXTEND THE TERMINATION DATE FROM 06-30-27 TO 
12-31-29 PROVIDING ADDITIONAL TIME REQUIRED FOR CONSULTANT SERVICES THROUGH PROJECT 
COMPLETION, AND TO UPDATE SERVICE PROVIDER'S NEVADA BUSINESS LICENSE NUMBER AND 
NAME FROM "HORROCKS ENGINEERS, INC.," TO "HORROCKS LLC" DUE TO THEIR LEGAL BUSINESS 
ENTITY NAME CHANGE.

AMD 2 01-02-24: INCREASE AUTHORITY BY $1,538,296.00 FROM $4,869,125.00 TO $6,407,421.00 
AND EXTEND TERMINATION DATE TO ACCOMMODATE CHANGE FROM DESIGN-BUILD (DB) 
PROCUREMENT SERVICES TO COMPLETE DESIGN SERVICES FOR DESIGN-BID-BUILD (DBB) DELIVERY 
METHOD FOR THE SEVEN (7) BRIDGE REPLACEMENTS IN WASHOE COUNTY.  

AMD 1 08-18-23: NO COST AMENDMENT TO REMOVE THE LANGUAGE UNDER ARTICLE V - SCHEDULE 
OF PAYMENTS, PARAGRAPH 2, REGARDING PAYMENT TO SERVICE PROVIDER OF NINETY-SEVEN AND 
ONE-HALF PERCENT (97.5%) OF THE AMOUNT OF EACH INVOICE, AS THE TWO AND ONE-HALF 
PERCENT (2.5%) RETENTION OF PAYMENT DOES NOT APPLY TO THIS SERVICE AGREEMENT.  

06-13-23: CONSULTANT SUPPORT AND DESIGN BUILD PROCUREMENT SERVICES OF SEVEN (7) 
BRIDGES WHICH INCLUDE 1-770 GARSON ROAD OVERPASS, 1-774 EAST/WEST AT MOGUL 
INTERCHANGE, 1-775 EAST/WEST AT LAWTON INTERCHANGE, AND H-767 EAST/WEST AT MAE ANNE 
AVENUE, WASHOE COUNTY. R 

NO COST AGREEMENTS AND/OR AMENDMENTS
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51 4442000 KIEWIT 
INFRASTRUCTURE 
WEST, COMPANY

I-15 TROPICANA 
DESIGN-BUILD

YES $385,488,545.08 - - $385,488,545.08 - 11/15/2021 9/30/2026 Service Provider Project 
Management

NICK AMD 2 06-09-23: PREVIOUSLY EXECUTED NO COST AMENDMENT NOT INITIALLY ENTERED TO 
UPDATE LANGUAGE IN THE CONTRACT DOCUMENTS INCLUDED AS ATTACHMENT 1.

AMD 1 04-22-22: CHANGES TO THE TIMING OF NOTICE TO PROCEED 1 AND NOTICE TO PROCEED 2. 
INCLUDES CHANGES TO CERTAIN CONTRACT COMPLIANC REQUIREMENTS AND TECHNICAL 
PROVISION SUBMITTALS AND TIMING REQUIREMENTS THATWERE AGREED TO BETWEEN THE 
DEPARTMENT AND DESIGN-BUILDER.  

11-15-21: DESIGN-BUILD CONTRACT NUMBER 3855 TO PROVIDE IMPROVED CAPACITY AND 
OPERATIONS FOR THE I-15/TROPICANA INTERCHANGE, ITS SURROUNDING ROADWAY NETWORK, 
AND HOV RAMPS AT HARMON AVENUE, CONSISTENT WITH THE DEPARTMENT'S CURRENT DESIGN 
STANDARDS AND THE DEPARTMENT'S PROJECT TRAFFIC FORECAST FOR YEAR 2040. THE PROJECT 
ELEMENTS MAY INCLUDE, BUT ARE NOT LIMITED TO, DESIGN AND CONSTRUCTION OF STRUCTURES, 
TURNING LANES, AUXILIARY LANES, PAVEMENTS, RETAININGWALLS, DRAINAGE SYSTEMS, SIGNS 
AND PAVEMENT MARKINGS, TRAFFIC SIGNALS, ATMS, ITS, LIGHTING, SAFETY DEVICES, 
LANDSCAPING AND AESTHETIC TREATMENT, AND OTHER ELEMENTS PROVIDING FOR THE OVERALL 
FUNCTIONALITY OF THE ROADWAY SYSTEM, CLARK COUNTY. DB 

52 5382000A KIMLEY HORN 
ASSOCIATES, INC.

CIVIL ENGINEERING 
SERVICES

NO $913,879.50 - - $913,879.50 - 2/16/2021 12/31/2027 Service Provider Architecture NATHAN AMD 1 12-16-25: NO COST AGREEMENT TO EXTEND THE TERMINATION DATE FROM 12-31-25 TO 12-
31-27 DUE TO CONTINUED NEED OF SERVICES.

07-03-25: AGREEMENT NEEDS TO BE REVIVED DUE TO THE IMPLEMENTATION OF THE NEW SYSTEM.

53 5312400 OZ ENGINEERING, LLC NEVADA DATA 
EXCHANGE

NO $610,595.00 - - $610,595.00 - 10/17/2024 9/30/2026 Service Provider Traffic Operations SETH AMD 3 12-19-25: NO COST AMENDMENT TO UPDATE THE SCOPE OF SERVICES TO INCLUDE 
ATTACHMENT A-3 REVISED SCOPE OF SERVICES. 

AMD 2 11-24-26: NO COST AMENDMENT TO INCLUDE SYSTEM ARCHITECTURE UPGRADES AND 
INTEGRATION OF NEW DATA SOURCES, AN ENHANCED WEB PORTAL, UPGRADE GEOGRAPHIC 
INFORMATION SYSTEM (GIS) FUNCTIONALITY WITH LATEST SECURITY.

AMD 1 07-19-25: NO COST AMENDMENT TO EXTEND THE TERMINATION DATE FROM 06-30-26 TO 09-
30-26 TO PREVENT THE TASK ORDER FROM OUTLIVING THE MASTER.

10-17-24: TO ALIGN NEVADA DATA EXCHANGE (NDEX) WITH CURRENT TRAFFIC MANAGEMENT 
DATA DICTIONARY (TMDD) AND NATIONAL TRANSPORTATION COMMUNICATIONS FOR INTELLIGENT 
TRANSPORTATION SYSTEM PROTOCOL (NTCIP) STANDARDS; INCLUDES ARCHITECTURE UPGRADES 
AND INTEGRATION OF NEW DATA SOURCES, STATEWIDE.

NO COST AGREEMENTS AND/OR AMENDMENTS
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