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. NDOT's current aviation program provides an important foundation through
Project Cost: . o . - — . .
$311022.00 statewide aviation planning, airport system coordination, safety inspections, and

administration of the Nevada State Airport System Plan. At the same time, many
. Researcher: aviation and aerospace-related responsibilities are distributed across multiple
Rawlins Infra Consult, organizations, including NDOT, GOED, federal agencies, airport authorities, and

LLe local governments.
Principal This distributed structure reflects Nevada’s historical approach to aviation and
Investigator: aerospace development. NDOT has primarily supported planning, inspections, and
Paul Schneider coordination, while GOED has historically administered air service development
NDOT Champion: activities, supported airline recruitment, coordinated route development initiatives,
Natasha Ashby and advanced aviation and aerospace-related economic development. As aviation
Bill Beck technologies, rural airport needs, military operations, unmanned aircraft systems

(UAS) testing, and advanced air mobility (AAM) opportunities continue to evolve,
Nevada must determine how these responsibilities should be organized, coordinated, funded, and
implemented to support statewide transportation and economic development objectives.
A key question facing Nevada is how aviation and aerospace responsibilities should be organized among
NDOT, GOED, federal agencies, airport authorities, local governments, and other stakeholders to best
support the state’s transportation, economic development, innovation, and long-term aviation objectives.
Effective statewide aviation programs require clear governance structures, defined authority boundaries,
reliable coordination mechanisms, sustainable funding, and organizational capacity. These elements have
not yet been comprehensively evaluated within Nevada’'s current institutional, statutory, and funding
environment.

OBJECTIVE

The primary objective of this project is to provide NDOT with a comprehensive, evidence-based assessment
of organizational, operational, governance, and funding approaches that can support Nevada's current and
future aviation responsibilities. The assessment will evaluate a range of implementation options, including
the potential establishment of an Aeronautics Division, while identifying sustainable funding strategies and
practical pathways for long-term aviation, UAS, and emerging aviation program development. The research
will equip NDOT leadership and policymakers with actionable information needed to evaluate
organizational, operational, financial, and governance considerations associated with assuming expanded
aeronautics responsibilities within the state of Nevada.



The project will also evaluate statutory and regulatory considerations, interagency coordination
requirements, organizational readiness, and alternative funding approaches. Building on these findings, the
study will develop and compare phased implementation scenarios, including minimal, moderate, and
comprehensive models, supported by staffing concepts, organizational structures, governance frameworks,
operational responsibilities, cost estimates, and funding considerations.

METHODOLOGY

This research will be conducted through a structured, three-phase approach designed to evaluate the
potential role, responsibilities, governance framework, and implementation options for aeronautics within
NDOT. The proposed research plan combines national benchmarking, a Nevada-specific assessment, an
organizational and financial analysis, and implementation planning to develop practical, data-driven
recommendations for NDOT leadership. Each phase builds upon the previous phase, progressing from
foundational research and existing conditions assessment to organizational and governance evaluation,
culminating in actionable implementation models, decision-support tools, and strategic recommendations
that position Nevada to effectively support aviation, UAS, AAM, and future statewide aviation needs. A
guiding principle throughout all phases of the research will be the evaluation of scalable implementation
options that support sustainable program growth over time, recognizing that future aviation
responsibilities may evolve incrementally as funding, staffing, organizational capacity, and demonstrated
value support expansion.

IMPLEMENTATION POTENTIAL

The proposed research is intentionally structured to move beyond assessing feasibility and provide NDOT
with a practical path forward. Rather than treating implementation planning as a separate activity
conducted after the research is complete, implementation considerations are integrated throughout the
study and informed by stakeholder input, organizational analyses, governance assessments, staffing
evaluations, and funding strategies. This approach ensures that recommendations are actionable,
defensible, and directly aligned with Nevada's operational realities, policy objectives, and future aviation
needs.

Recognizing that any future Aeronautics Division or aviation program expansion would likely occur over
multiple years, the implementation plan will include phased implementation pathways that identify critical
decision points associated with administrative or legislative actions, executive approvals, funding
availability, workforce development, organizational readiness, and program growth. These phased
pathways will provide NDOT with a practical roadmap for moving from strategic planning to
implementation while minimizing organizational disruption and reducing implementation risk.

In addition to implementation models and roadmaps, the study will develop executive recommendations,
governance options, decision-support tools, and implementation graphics designed to support discussions
with NDOT leadership, the Governor's Office, the Legislature, Board members, and other stakeholders.
These materials will clearly communicate the costs, benefits, risks, tradeoffs, and implementation
implications associated with each alternative so that decision-makers can evaluate options using consistent
criteria.
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