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Transit Program Goals

The Nevada Department of Transportation Transit Program administers Federal Transit
Administration (FTA) programs to improve mobility, accessibility, coordination, and
transportation options throughout Nevada's rural communities. Consistent with the State's
Coordinated Human Services Transportation Plan (CHSTP), the Transit Program strives to:

Enhance access to employment, healthcare, education, shopping, public services,
recreation, and other essential destinations for residents of Nevada's rural and tribal
communities.

Support the development, preservation, and long-term sustainability of safe, reliable, and
accessible rural public transportation systems.

Promote coordinated transportation services through partnerships among public
agencies, nonprofit organizations, private transportation providers, healthcare
organizations, mobility managers, and human service agencies.

Encourage the efficient, effective, and accountable use of federal, state, and local funding
through sound grant management, technical assistance, and responsible stewardship of
public resources.

Improve regional connectivity and support intercity transportation opportunities that
connect rural communities to employment, medical care, education, and regional
transportation networks.

Encourage innovative and flexible transportation solutions, including mobility
management, volunteer transportation, coordinated services, and other locally
appropriate service delivery models.

Promote accessible, cost-effective transportation services that meet the mobility needs
of older adults, individuals with disabilities, veterans, low-income individuals, and the
general public when existing transportation options are unavailable, insufficient, or
inappropriate.

Improve public awareness of available transportation resources through travel training,
mobility management, coordination, and public information initiatives.

Rural Transit Program Overview

Programs

The Nevada NDOT of Transportation (NDOT) administers the following FTA programs
supporting public transportation in Nevada's rural and tribal communities:

5304: State Planning and Research Program

5310: Enhanced Mobility of Seniors and Individuals with Disabilities Program
5311: Formula Grants for Rural Areas Program

5339: Grants for Bus and Bus Facilities Program

Page 4 of 68



As the designated recipient for these programs in Nevada's rural areas, NDOT administers
funding in accordance with applicable federal statutes, regulations, the current FTA Master
Agreement, and other applicable federal requirements, and the policies established in this SMP.

Funding administered by NDOT supports:

Rural public transportation services.

Intercity bus service connecting rural and urban communities.

Transit vehicles, facilities, and related capital equipment.

Transportation services that improve mobility for older adults and individuals with
disabilities.

The following sections describe each program in detail, including eligible recipients and
subrecipients, eligible activities, funding and local match requirements, application procedures,
and program administration requirements. Supplemental guidance is available in NDOT's Rural
Transit Application Guidance and on the NDOT Transit website.

Roles and Responsibilities

The Governor of Nevada has designated the NDOT as the designated recipient and
administering agency for the FTA Sections 5304, 5310, 5311, and 5339 programs. The NDOT
Multimodal Planning Division (MPD), Transit Program, is responsible for the day-to-day
administration, grant management, oversight, and compliance of these programs in accordance
with applicable federal and state requirements.

Program Coordination

The Nevada Coordinated Human Services Transportation Plan (CHSTP) identifies the
transportation needs of older adults, individuals with disabilities, and low-income populations
throughout rural Nevada and establishes statewide priorities for coordination, mobility
management, and transportation accessibility. Projects funded under the FTA Section 5310
Program must be derived from a locally developed coordinated public transit-human services
transportation plan. Participation in the coordinated planning process is strongly encouraged for
Section 5311 recipients. Complementary coordinated plans are developed by the Metropolitan
Planning Organizations (MPOs) serving Clark County, Washoe County, Carson Area Metropolitan
Planning Organization (CAMPO), and the Tahoe Regional Planning Agency (TRPA).

NDOT coordinates with public transportation providers, human service agencies, tribal
governments, MPOs, Regional Transportation Commissions (RTCs), and other stakeholders to
support coordinated transportation planning, improve mobility, maximize available resources,
and strengthen rural transit services throughout Nevada.
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5304 (5305[e]): State Planning and Research
Program

Program Overview

Authorized under 49 U.S.C. §5304, Section 5304 provides funding to support statewide
transportation planning activities that promote the development of an integrated, multimodal
transportation system. NDOT administers these funds to support planning activities that
improve transportation throughout Nevada's rural and tribal communities and ensure
compliance with applicable federal transportation planning requirements.

Eligible planning activities include the development of statewide transportation plans, transit
studies, coordinated transportation planning, data collection and analysis, public involvement,
technical assistance, research, performance monitoring, and other planning activities that
improve transportation safety, accessibility, mobility, system performance, and long-term
transportation investment decisions.

Additional program guidance is provided in the applicable FTA planning guidance and award
management requirements.

Eligible Recipients and Subrecipients

NDOT is the eligible recipient for Section 5304 funds. NDOT primarily administers these funds to
support statewide planning activities and consultant services. Funding may also be provided to
eligible entities for planning or research activities in accordance with applicable federal
requirements.

Eligible Activities

Eligible activities for the 5304 Planning and Research Program include:

= Development of statewide, regional, and local transportation plans and programs.

= Transit planning, research, and technical studies.

= Planning, evaluation, and performance monitoring of transportation projects and
services.

= Data collection, analysis, forecasting, and public involvement activities supporting
transportation planning.

= Comprehensive multimodal transportation planning, including coordination among
transportation modes, land use, and related transportation initiatives.

Ineligible Activities

Sectio 5304 funds may not be used for activities that are not eligible planning or research
activities under applicable federal statutes, regulations, the current FTA Master Agreement, and
other applicable federal requirements..
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Funding and Match Requirements

The federal share for Section 5304 planning activities is generally 80 percent, with a required 20
percent state or local match. State or local matching funds must be from eligible non-federal
sources and comply with the requirements of 2 CFR § 200.306, the applicable FTA Master
Agreement, and other federal requirements. Federal funds may not be used to satisfy the non-
federal share unless expressly authorized by federal statute or program guidance.

Program Administration

NDOT administers Section 5304 funds to support statewide transportation planning activities
consistent with federal planning requirements and State priorities. Planning activities may be
performed by NDOT staff or through consultant contracts procured in accordance with
applicable federal and state requirements. Planning work is incorporated into NDOT's annual
work program and supports the development of statewide transportation plans, coordinated
planning efforts, technical assistance, research, and other planning initiatives.

Project Selection/Prioritization

Section 5304 planning activities are identified and prioritized by NDOT based on statewide
transportation planning needs, federal requirements, program priorities, and available funding.
Planning activities are incorporated into NDOT's annual work program. Consultant services are
competitively procured through NDOT's Request for Applications (RFA) process in accordance
with applicable state and federal procurement requirements. If Section 5304 funds are made
available to eligible entities, projects will be selected through NDOT's competitive project
selection process.

Consultant Procurement

Planning services performed by consultants are procured in accordance with applicable federal
and state procurement requirements.

Page 7 of 68



5310: Enhanced Mobility of Seniors and
Individuals with Disabilities Program

Program Overview

Authorized under 49 U.S.C. §5310, Section 5310 provides capital and operating assistance to
improve mobility for older adults and individuals with disabilities by removing barriers to
transportation services and expanding transportation options. NDOT administers the program
to support transportation services that are planned, designed, and carried out to meet the
mobility needs of older adults and individuals with disabilities throughout Nevada's rural
communities.

Section 5310 funding supports public transportation where existing services are unavailable,
insufficient, or inappropriate to meet these mobility needs. Funding may also be used for
projects that improve accessibility, enhance mobility management and coordinated
transportation services, improve access to public transportation, and support alternatives that
increase transportation options for older adults and individuals with disabilities.

Program administration is governed by applicable federal statutes, regulations, the FTA Master
Agreement, and current FTA program guidance.

Eligible Recipients and Subrecipients
Eligible recipients and/or subrecipients include:

= Private nonprofit organizations.

= Federally recognized Tribal governments.

= State or local governmental authorities approved by NDOT to coordinate services for
older adults and individuals with disabilities.

= State or local governmental authorities that certify to the Governor that no private
nonprofit organization is readily available to provide the proposed service.

= Private operators of shared-ride taxi or other shared-ride transportation services, when
eligible under and consistent with applicable federal requirements.

Eligible Activities
Eligible activities under the Section 5310 Program include, but are not limited to:
Traditional Activities

= Acquisition and replacement of buses, vans, and other eligible vehicles.

= Vehicle-related equipment, including wheelchair lifts, ramps, and securement devices.
= Transit-related technology, communications, and information systems.

= Mobility management.
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Preventive maintenance for Section 5310-funded vehicles.

Acquisition of transportation services through contracts, leases, or other eligible
arrangements, including services provided by taxis, transportation network companies
(TNCs), and other private transportation providers, when permitted under applicable
federal requirements.

Other Eligible Activities

Travel training.

Volunteer driver programs.

Accessible pathways to transit stops, including curb ramps, sidewalks, and pedestrian
accessibility improvements.

Signage and wayfinding improvements.

Shared-ride taxi, transportation network company (TNC), vanpool, and other demand-
responsive or shared-ride transportation services that improve mobility for older adults
and individuals with disabilities, when provided through an eligible arrangement
consistent with federal requirements.

Incremental costs of same-day, door-to-door, or other enhanced transportation services.
Other projects that improve mobility or remove barriers to transportation consistent with
applicable federal requirements.

Ineligible Activities

Activities that are not eligible under applicable federal statutes, regulations, the FTA Master
Agreement, and current FTA program guidance are not eligible for Section 5310 funding.

Funding and Match Requirements

The Federal share for this program varies depending on the type of project/activity. The
standard federal participation rates are:

Non-ADA & Non-CAA Capital - 80% Federal, 20% Local Match

Vehicles (ADA and/or CAA compliant) - 85% Federal, 15% Local Match

Facilities & Equipment (ADA and/or CAA compliant) - 90% Federal, 10% Local Match
Operating - 50% Federal, 50% Local Match
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The non-federal share may be provided from eligible state,
local, private, or other allowable sources, including eligible
third-party in-kind contributions. Federal funds may be used
toward the required match only when specifically authorized
by federal statute or applicable program requirements. All
matching contributions must be allowable, properly
documented, and comply with 2 CFR § 200.306, the current
FTA Master Agreement, and other applicable federal

requirements.Project Selection

Projects are selected through NDOT's competitive Call for Projects process using evaluation
criteria established by NDOT. Funding recommendations consider project eligibility,
demonstrated need, consistency with the Coordinated Human Services Transportation Plan
(CHSTP), project readiness, available funding, and statewide program priorities.

Program Administration

NDOT administers the Section 5310 Program through project evaluation, agreement
administration, reimbursement, compliance monitoring, technical assistance, reporting, and
project closeout.

Local Coordination Requirement

Projects funded under the Section 5310 Program must be included in a locally developed
Coordinated Human Services Transportation Plan (CHSTP). NDOT verifies compliance with this
requirement during the application review process.

Eligible Operating Assistance

Operating assistance may be awarded for eligible services that improve mobility for older adults
and individuals with disabilities, subject to available funding.

Mobility Management

Mobility management activities are eligible when they improve coordination among
transportation providers, human service agencies, and the public to increase access to
transportation services for older adults and individuals with disabilities.
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5311: Rural Area Program

Program Overview

Authorized under 49 U.S.C. §5311, Section 5311 provides formula funding to states to support
public transportation and improve mobility for residents of rural areas. Funding may be used to
support operating, capital, planning, and program administration activities that enhance public
transportation services throughout rural Nevada.

NDOT administers Section 5311 funds by awarding financial assistance to eligible subrecipients
through a competitive Call for Projects process. NDOT develops and maintains the Program of
Projects (POP) for each federal award to ensure the equitable distribution of funding, support
statewide transportation priorities, and promote coordination with other federally and locally
funded transportation services.

Subrecipients operating interstate or bi-state service must comply with all applicable federal
requirements, including Federal Motor Carrier Safety Administration regulations, when
applicable.

Program administration is governed by applicable federal statutes, regulations, the FTA Master
Agreement, and current FTA program guidance.

Eligible Recipients and Subrecipients
Eligible recipients and subrecipients for the 5311 programs may include:

= State and local governmental authorities.

= Federally recognized Tribal governments.

= Private nonprofit organizations.

= Public transportation operators, including intercity bus providers.

= Private for-profit operators of public transportation services, including transportation
network companies (TNCs) when applicable, may participate as third-party contractors or
eligible subrecipients in accordance with applicable federal requirements.

Eligible Activities

Eligible activities for the Section 5311 Rural Area Program include:

= Capital projects, including vehicles, facilities, equipment, preventive maintenance, and
mobility management.

= Operating assistance.

= Planning activities.

= Rural transportation training and technical assistance.

= Job Access and Reverse Commute (JARC) activities, when eligible.

= Project administration.
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Other eligible public transportation activities as permitted under applicable federal
requirements.Acquisition of eligible public transportation services through contracts or
other arrangements with private transportation providers, including shared-ride taxi and
transportation network company (TNC) services, when consistent with applicable federal
requirements.

Ineligible Activities

Activities that are not eligible under applicable federal statutes, regulations, the FTA Master
Agreement, or current FTA program guidance are not eligible for Section 5311 funding.

Funding and Match Requirements

The federal share for Section 5311 projects varies based on the type of eligible activity. NDOT
establishes the applicable federal and local share for each funding cycle in accordance with
federal requirements and available funding. Current cost-sharing requirements include:

= Operating Assistance — 59.38% Federal, 40.62% Local Match
= Program Administration - 80% Federal, 20% Local Match

= Preventative Maintenance - 95% Federal, 5% Local Match

= Planning Activities — 80% Federal, 20% Local Match

The non-federal share may be provided from eligible state, local, private, or other allowable
sources, including eligible third-party in-kind contributions. Federal funds may be used toward
the required match only when specifically authorized by federal statute or applicable program
requirements. All matching contributions must be allowable, properly documented, and comply
with 2 CFR § 200.306, the current FTA Master Agreement, and other applicable federal
requirements.NDOT may elect to provide additional state assistance or use other eligible
funding sources to reduce the local share for specific activities, subject to the availability of
funds and applicable federal requirements.

Project Selection

Projects are selected through NDOT's competitive Call for Projects process using evaluation
criteria established by NDOT. Funding recommendations consider project eligibility,
demonstrated need, service to rural communities, project readiness, available funding,
coordination with other transportation providers, and statewide program priorities.
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Program Administration

NDOT administers the Section 5311 Program through project evaluation, agreement
administration, reimbursement, financial management, technical assistance, compliance
monitoring, reporting, asset management, and project closeout.

Eligible Operating Assistance

Operating assistance may be awarded to support the provision of public transportation services
in rural areas, subject to available funding and applicable federal requirements.

Intercity Bus Program

NDOT administers the Section 5311(f) Intercity Bus Program in accordance with applicable
federal requirements. Intercity bus funding supports the development and maintenance of
intercity bus service that connects rural communities with the larger national intercity bus
network. NDOT evaluates statewide intercity transportation needs and administers these funds
consistent with federal program requirements.

Rural Transit Coordination

NDOT encourages coordination among public transportation providers, human service agencies,
Tribal governments, MPOs, local governments, and other stakeholders to improve
transportation efficiency, reduce duplication of services, and expand mobility throughout rural
Nevada.

Technical Assistance and Oversight

NDOT provides technical assistance, training, compliance oversight, and monitoring to assist
subrecipients in meeting applicable federal and state requirements throughout the project
lifecycle.

Asset Management

Subrecipients are responsible for maintaining federally funded vehicles, facilities, equipment,
and other capital assets in accordance with applicable federal requirements and NDOT policies
throughout the asset's useful life. Assets must be used for their authorized purpose, properly
maintained, and protected to maximize their useful life and ensure continued public benefit.

Subrecipients shall maintain complete and accurate records for federally funded assets,
including maintenance, inventory, inspections, disposition, and other documentation necessary
to demonstrate compliance with applicable federal requirements. Records shall be retained in
accordance with the record retention requirements of 2 CFR Part 200 and made available to
NDOT, the FTA, and other authorized oversight agencies for monitoring, review, or audit.

Performance Reporting

Subrecipients are required to submit financial, operational, and performance reports in
accordance with NDOT requirements and applicable FTA reporting requirements.
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Agreements

NDOT enters into written grant agreements with subrecipients that establish the terms and
conditions governing the use of Section 5311 funds. Agreements incorporate applicable federal
and state requirements, identify the approved scope of work and budget, establish reporting
and reimbursement requirements, and remain in effect for the approved period of performance.
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5311: State Administration & Technical
Assistance

Authorized under 49 U.S.C. §5311, Section 5311 State Administration and Technical Assistance
funds support NDOT's administration of the Rural Areas Program and provide the resources
necessary to ensure compliance with applicable federal and state requirements. Administrative
activities include program planning, grant management, agreement administration, financial
management, reimbursement processing, compliance monitoring, reporting, asset management,
and subrecipient oversight.

NDOT may utilize internal resources or external professional services to assist in administering
the program. Internal support may include Legal, Purchasing, Accounting, Auditing, Information
Technology, Civil Rights, Engineering, and other NDOT divisions. External professional services
are procured through competitive procurement processes in accordance with applicable state
and federal requirements.

State Administration and Technical Assistance funds may be used for eligible administrative and
technical assistance activities that support the effective administration of the Section 5311
Program, including program development, planning, research, coordination of public
transportation services, training, technical assistance, and other eligible activities in accordance
with applicable federal requirements.

Training

NDOT provides training and technical assistance to subrecipients through workshops, webinars,
guidance documents, and individualized support to promote compliance with federal and state
requirements and strengthen program administration.

Risk-Based Oversight

NDOT applies a risk-based approach to program administration by prioritizing technical
assistance, monitoring, and oversight based on factors such as funding levels, program

complexity, compliance history, financial management, procurement activity, and other

identified risks.

Coordination

NDOT coordinates with the Federal Transit Administration, state agencies, Tribal governments,
metropolitan planning organizations, local governments, transit providers, and other partners to
support effective administration of the Section 5311 Program and improve public transportation
throughout rural Nevada.
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NDOT periodically evaluates its administrative practices and technical assistance activities to
improve program efficiency, strengthen compliance, and respond to changes in federal
requirements and industry best practices.
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5311: State Rural Transportation Assistance
Program (RTAP)

Program Overview

Authorized under 49 U.S.C. §5311, the Rural Transit Assistance Program (RTAP) is funded
through the FTA Section 5311 Program and provides training, technical assistance, research, and
other resources to support the safe, effective, and efficient delivery of public transportation
services in Nevada's rural communities. RTAP is administered by the NDOT Transit Program in
accordance with applicable federal statutes, regulations, the FTA Master Agreement, and FTA
program guidance.

RTAP supports the professional development of transit personnel, strengthens organizational
and technical capacity, promotes coordination among transportation providers, and assists
subrecipients in meeting applicable federal and state requirements. The program is designed to
improve the quality, safety, efficiency, and effectiveness of public transportation services
throughout rural Nevada.

Eligible Activities

RTAP funds may be used to support eligible training, technical assistance, research, and related
activities that improve the delivery of public transportation services in rural areas. Eligible
activities may include:

= Training for transit personnel, volunteers, board members, and program administrators.

= Technical assistance provided directly to transit agencies.

= Development and distribution of training materials, guidance documents, and
educational resources.

= Participation in transit-related conferences, workshops, webinars, and other professional
development opportunities.

= Peer-to-peer learning, mentoring, and information sharing.

= Research, planning, and program development activities that support rural public
transportation.

= Technology initiatives and resource development that improve transit operations and
program administration.

= Other eligible activities that support the objectives of RTAP in accordance with applicable
federal requirements.
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Program Administration

NDOT administers RTAP to identify and address the training and technical assistance needs of
Nevada's rural transit providers. RTAP activities are developed based on federal requirements,
program priorities, industry best practices, and input received from subrecipients.

NDOT may provide RTAP services directly or through partnerships with National RTAP, state and
national transit organizations, educational institutions, consultants, and other qualified
providers. Professional services are procured in accordance with applicable state and federal
procurement requirements.

RTAP funding may be used to support statewide initiatives and individual technical assistance
requests that improve transit operations, strengthen organizational capacity, promote
compliance with applicable federal and state requirements, and enhance the delivery of public
transportation services throughout rural Nevada.

Participation

RTAP activities are primarily intended to benefit Nevada's rural public transportation providers
and their employees, volunteers, board members, and other individuals responsible for the
administration or delivery of rural transit services.

Urbanized transit providers and other organizations may participate in RTAP-sponsored
activities when the primary beneficiaries are rural transit providers and participation is consistent
with applicable federal requirements. NDOT allocates program costs in accordance with
applicable federal cost principles when activities benefit both rural and urban participants.

Training and Technical Assistance

NDOT provides RTAP-funded training and technical assistance to strengthen the knowledge,
skills, and organizational capacity of rural transit providers. Assistance may be delivered through
instructor-led training, webinars, conferences, workshops, technical guidance, peer-to-peer
learning, one-on-one assistance, publications, online resources, and other educational
opportunities.

NDOT coordinates with National RTAP and other transportation organizations to provide
current training materials, research, technical resources, and best practices that support safe,
effective, and efficient public transportation services.

Travel and Reimbursement

Travel, training, and related expenses funded through RTAP are subject to NDOT policies and
procedures. Prior approval is required for eligible travel, training, and associated expenses.
Reimbursement requests must include appropriate supporting documentation and comply with
applicable state travel policies and NDOT reimbursement requirements.
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Travel reimbursement rates, including lodging, meals, and incidental expenses, are administered
in accordance with State of Nevada travel policies and other applicable requirements.
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5311: Intercity Bus Transportation

Section 5311(f) Intercity Bus Transportation Program
Overview

Program Overview

Authorized under 49 U.S.C. §5311, Section 5311(f) Intercity Bus provides funding to support the
development, maintenance, and coordination of intercity bus transportation that connects rural
communities with the regional and national intercity transportation network. The program is
intended to improve mobility for residents of rural Nevada by supporting transportation services
that provide access to employment, education, medical care, commerce, government services,
and other essential destinations.

NDOT administers the Section 5311(f) Program in accordance with applicable federal statutes,
regulations, the FTA Master Agreement, and FTA program guidance.

Program Objectives
The objectives of the Section 5311(f) Program are to:

e Support meaningful connections between rural communities and the regional and
national intercity bus network.

e Improve access to intercity transportation services for residents of rural Nevada.

e Encourage the development, coordination, and sustainability of intercity transportation
services.

e Support planning, marketing, and other eligible activities that strengthen the statewide
intercity transportation network.

Program Administration

NDOT administers the Section 5311(f) Program in accordance with applicable federal
requirements. Unless the Governor certifies that the intercity bus transportation needs of the
State are adequately met, NDOT reserves at least 15 percent of its annual Section 5311
apportionment for eligible intercity bus projects.

Intercity bus services are procured through competitive procurement processes in accordance
with applicable state and federal procurement requirements. NDOT administers agreements,
reimbursement, financial management, compliance monitoring, technical assistance, reporting,
project oversight, and closeout throughout the project lifecycle.
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Eligible Activities
Section 5311(f) funding may be used for eligible activities that support intercity bus
transportation, including:

Operating assistance for eligible intercity bus services.

Capital projects, including vehicles, equipment, facilities, and preventive maintenance.
Planning and marketing activities that support intercity bus transportation.

Feeder services that provide meaningful connections to the regional or national intercity
bus network.

Other eligible activities authorized under applicable federal requirements.

Service Requirements

Projects funded under the Section 5311(f) Program must provide meaningful connections
between rural communities and the regional or national intercity bus network whenever feasible.
Services must be designed to address intercity travel needs rather than local commuter
transportation.

Package express service may be provided when incidental to passenger transportation and
otherwise consistent with applicable federal requirements.

Provider Requirements

Intercity bus providers must comply with all applicable federal and state requirements, including
licensing, safety, insurance, civil rights, procurement, reporting, and operating requirements.
Providers operating interstate or qualifying feeder services must also comply with applicable
Federal Motor Carrier Safety Administration (FMCSA) regulations.

Project Closeout

NDOT closes Section 5311(f) projects after all applicable program, financial, and administrative
requirements have been satisfied. Prior to closeout, subrecipients must submit all required
reimbursement requests, financial reports, performance reports, supporting documentation, and
resolve any outstanding compliance findings, monitoring findings, audit findings, or other
corrective actions related to the project.

NDOT verifies that project activities have been completed in accordance with the executed
agreement, all federal funds have been properly accounted for, and all required deliverables and
reporting requirements have been satisfied. For capital projects, NDOT verifies that required
asset information has been received and incorporated into its asset management records and
that federally funded assets are being managed in accordance with applicable federal
requirements.

Project closeout confirms completion of all requirements established in the executed grant
agreement. Following project closeout, subrecipients remain responsible for maintaining project
records in accordance with applicable federal and state record retention requirements. Assets
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that remain in service after project closeout must continue to be maintained, managed, and
disposed of in accordance with applicable federal requirements and NDOT policies.
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5339: Bus and Bus Facilities Program

Program Overview

Authorized under 49 U.S.C. §5339, Section 5339 Bus and Bus Facilities provides funding for
capital projects that replace, rehabilitate, overhaul, purchase, or lease buses and related
equipment, and construct, rehabilitate, or improve bus-related facilities. Funding may also
support technological improvements, low- and no-emission vehicle initiatives, and other eligible
capital investments that improve public transportation services.

NDOT administers Section 5339 funds apportioned to rural areas of Nevada in accordance with
applicable federal statutes, regulations, the FTA Master Agreement, and FTA program guidance.
Section 5339 projects administered by NDOT are also subject to applicable requirements of the
Section 5311 Rural Areas Program.

Eligible Recipients and Subrecipients
Eligible recipients and subrecipients include:

= Local governmental authorities eligible to receive Section 5311 assistance.

= Federally recognized Tribal governments.

= Private nonprofit organizations engaged in the provision of public transportation.
= Other eligible capital activities in accordance with applicable federal requirements.

Eligible Activities

Section 5339 funding may be used for eligible capital activities, including:

= Purchase, replacement, rehabilitation, overhaul, or lease of buses, vans, and related
equipment.

= Construction, rehabilitation, renovation, expansion, or improvement of bus-related
facilities.

= Purchase and installation of passenger amenities, maintenance equipment, and
supporting infrastructure.

= Low- and no-emission vehicle projects and supporting infrastructure.

= Technology improvements and other capital investments that improve transit operations.

= Project administration directly associated with eligible capital projects.

= Other eligible capital activities authorized under applicable federal requirements.

Ineligible Activities

Activities that are not eligible under applicable federal statutes, regulations, the FTA Master
Agreement, or FTA program guidance are not eligible for Section 5339 funding.
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Funding and Match Requirements

The federal share for Section 5339 projects varies based on the type of eligible capital activity.
Current cost-sharing requirements include:

= Non-ADA & Non-CAA Capital - 80% Federal, 20% Local Match
= Vehicles (ADA and/or CAA compliant) - 85% Federal, 15% Local Match
= Facilities & Equipment (ADA and/or CAA compliant) - 90% Federal, 10% Local Match

The non-federal share may be provided from eligible state,
local, private, or other allowable sources, including eligible
third-party in-kind contributions. Federal funds may be used
toward the required match only when specifically authorized
by federal statute or applicable program requirements. All
matching contributions must be allowable, properly
documented, and comply with 2 CFR § 200.306, the current
FTA Master Agreement, and other applicable federal

requirements.Program Administration

NDOT administers the Section 5339 Program through project evaluation, agreement
administration, procurement oversight, reimbursement, financial management, compliance
monitoring, technical assistance, reporting, asset management, and project closeout.

Capital procurements funded under the Section 5339 Program must comply with applicable
federal and state procurement requirements.

Project Selection

Projects are selected through NDOT's competitive Call for Projects process using evaluation
criteria established by NDOT. Funding recommendations consider project eligibility,
demonstrated need, asset condition, useful life, project readiness, available funding, and
statewide transportation priorities.

Asset Management

Subrecipients are responsible for maintaining federally funded vehicles, facilities, equipment,
and other capital assets in accordance with applicable federal requirements and NDOT policies
throughout the asset's useful life. Assets must be used for their authorized purpose, properly
maintained, and protected to maximize their useful life and ensure continued public benefit.
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Subrecipients shall maintain complete and accurate records for federally funded assets,
including maintenance, inventory, inspections, disposition, and other documentation necessary
to demonstrate compliance with applicable federal requirements. Records shall be retained in
accordance with the record retention requirements of 2 CFR Part 200 and made available to
NDOQOT, the FTA, and other authorized oversight agencies for monitoring, review, or audit.

Project Closeout

NDOT closes Section 5339 Bus and Bus Facilities projects after all applicable program, financial,
and administrative requirements have been satisfied. Prior to closeout, subrecipients must
submit all required reimbursement requests, financial reports, performance reports, supporting
documentation, and resolve any outstanding compliance findings, monitoring findings, audit
findings, or other corrective actions related to the project.

NDOT verifies that project activities have been completed in accordance with the executed
agreement, all federal funds have been properly accounted for, and all required deliverables and
reporting requirements have been satisfied. For capital projects, NDOT verifies that required
asset information has been received and incorporated into its asset management records and
that federally funded vehicles, facilities, equipment, and other capital assets are being managed
in accordance with applicable federal requirements.

Project closeout confirms completion of all requirements established in the executed grant
agreement. Following project closeout, subrecipients remain responsible for maintaining project
records in accordance with applicable federal and state record retention requirements. Federally
funded vehicles, facilities, equipment, and other capital assets that remain in service after project
closeout must continue to be maintained, managed, and disposed of in accordance with
applicable federal requirements and NDOT policies throughout their useful life. Subrecipients
shall maintain records sufficient to demonstrate compliance with these requirements and make
such records available to NDOT, the FTA, and other authorized oversight agencies upon
reasonable request.

Real Property Capital Projects

NDOT may fund eligible real property capital projects under Section 5339. Prior to authorization,
subrecipients must complete all applicable requirements established by federal law, the current
FTA Master Agreement, applicable FTA guidance, and NDOT for the acquisition, construction,
rehabilitation, or improvement of real property.

Federally funded real property must remain in its approved public transportation use and be
managed in accordance with the current FTA Master Agreement and applicable federal and
NDOT requirements for the entire period of federal interest. Buildings and facilities generally
represent a long-term federal commitment, often 40 years or more, and reaching the minimum
useful life does not automatically end the federal interest. Subrecipients are responsible for the
continued use, maintenance, condition, documentation, reporting, and protection of the
property throughout this period. If the property is no longer used or maintained in accordance
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with the approved purpose or applicable requirements, the federal interest must be resolved
with FTA, which may require repayment of the applicable federal share. Real property may not
be sold, transferred, leased, encumbered, converted to another use, or otherwise disposed of
without prior written approval from NDOT and, when applicable, FTA.
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Application Process

Overview & Program Schedule

NDOT conducts a biennial Call for Projects to solicit applications for available funding
administered under FTA Sections 5304, 5310, 5311, and 5339, as funding availability permits. The
Call for Projects establishes eligible applicants and activities, available funding, application
requirements, evaluation criteria, submission deadlines, and other program-specific
requirements.

Applications are submitted electronically in accordance with the instructions provided in the Call
for Projects. Applicants may obtain application materials from the NDOT Transit website,
https://www.dot.nv.gov/mobility/transit, and submit completed applications as directed in the
solicitation to transitteam@dot.nv.gov. NDOT reviews all applications for completeness,
eligibility, and compliance with applicable program requirements and may request additional
information or clarification during the evaluation process.

Following the application review, NDOT evaluates and ranks eligible projects based on the
established selection criteria, available funding, program priorities, and applicable federal and
state requirements. Selected projects are incorporated into the Program of Projects, included in
the Statewide Transportation Improvement Program (STIP), and advanced for FTA grant
development and execution of subrecipient agreements. Submission of an application does not
guarantee funding.

The typical schedule for NDOT's biennial Call for Projects is illustrated below. Actual dates may
vary based on funding availability, federal requirements, and program needs.

Begin Call Process and
Execute Agreements
Grantea Collaboration and

B Develop/Approve Agreements

Applications I
Due Send Notices

of Award

for Projects

Call for Projects

NDOT conducts a competitive Call for Projects to solicit applications for funding under the FTA
Sections 5304, 5310, 5311, and 5339 programs. Calls for Projects are generally conducted on a
biennial basis; however, NDOT may issue additional or program-specific funding opportunities
as necessary based on funding availability, program needs, or federal requirements.

The Call for Projects identifies eligible applicants, eligible activities, available funding, application
requirements, evaluation criteria, submission instructions, deadlines, and other information
necessary for applicants to prepare and submit complete applications. Application materials are
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made available electronically through the NDOT Transit website and other communication
methods determined appropriate by NDOT.

Following the application deadline, NDOT reviews all submitted applications in accordance with
the procedures described below.

Application Steps

Application materials, instructions, required forms, addenda, submission deadlines, and
supporting documentation are available on the NDOT Transit website,
https://www.dot.nv.gov/mobility/transit.

Applicants should review the program requirements and application instructions contained in
the Call for Projects to determine applicant eligibility, project eligibility, and applicable program
requirements prior to preparing an application. All required application forms, certifications,
assurances, addenda, and supporting documentation identified in the Call for Projects must be
completed in their entirety and submitted by the established deadline to be considered for
funding.

Application materials are designed to obtain the information necessary for NDOT to evaluate
and prioritize proposed projects. Required information may include applicant and organizational
information, project descriptions, detailed line-item budgets, funding sources and local match
commitments, certifications and assurances, Single Audit information, ridership and operational
data, asset inventories, project schedules, and other supporting documentation necessary to
evaluate project eligibility, readiness, financial capacity, and compliance with applicable program
requirements.

NUMBER OF APPLICATIONS

Subrecipients may submit an unlimited number of applications.

Applicants seeking funding under FTA Sections 5304, 5310, 5311, or 5339 shall submit all
information required by NDOT to evaluate applicant eligibility, project eligibility, project
readiness, financial capacity, technical capability, managerial capacity, and compliance with
applicable federal requirements. Application requirements may be revised by NDOT to reflect
changes in applicable federal statutes, regulations, the current FTA Master Agreement, other
applicable federal requirements, or program needs.

Application materials may include, as applicable:

Applicant and organizational information;
Designation of an Authorized Representative with authority to submit the application
and execute required certifications and assurances;
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Project description, scope, schedule, anticipated outcomes, and project readiness;
Detailed line-item project budget, funding sources, and local match commitments;
Documentation supporting the required local match in accordance with 2 CFR § 200.306,
including valuation of eligible in-kind contributions, when applicable;

Indirect cost rate agreements, cost allocation plans, or other documentation supporting
indirect cost requests in accordance with 2 CFR Part 200, Subpart E, when applicable;
Cost allocation methodologies for applicants receiving funding under both FTA Section
5307 and Sections 5310, 5311, or 5339 to ensure costs are properly allocated and not
charged to multiple federal awards;

Financial statements, Single Audit reports, and other documentation necessary to
demonstrate adequate financial management systems, internal controls, accounting
practices, and administrative capacity;

Service area maps, operating statistics, ridership data, fleet and asset inventories, useful
life documentation, replacement justification, maintenance capability, facility information,
and other documentation supporting the proposed project;

Procurement planning, implementation schedules, environmental documentation, and
other information demonstrating project readiness;

Coordination documentation required by the applicable FTA program;

Completion of NDOT's Subrecipient Risk Assessment and any supporting documentation
necessary to evaluate financial, managerial, operational, and compliance risk;
Certifications and Assurances required by FTA;

Certification regarding lobbying activities and disclosure of lobbying activities, when
required by 31 U.S.C. § 1352 and 49 CFR Part 20;

Documentation demonstrating the applicant is in good standing with applicable federal,
state, and local requirements, as applicable; and

Any other information necessary for NDOT to evaluate applicant eligibility, project
eligibility, project readiness, financial capacity, technical capability, risk, compliance, and
the applicant's ability to successfully administer federal funding.

Prior to award, NDOT verifies applicant eligibility and compliance with applicable federal
requirements. Verification may include confirmation of an active Unique Entity Identifier (UEI), an
active System for Award Management (SAM.gov) registration in accordance with 2 CFR Part 25,
suspension and debarment status in accordance with 2 CFR Parts 180 and 1200, and other
federal eligibility requirements. Recipients are responsible for maintaining an active SAM.gov
registration throughout the period of performance as required by applicable federal
requirements.

NDOT evaluates each applicant's administrative, financial, managerial, and technical capacity to
successfully administer federal funds. This evaluation may include review of internal controls,
financial management systems, accounting practices, procurement procedures, prior audit
findings, monitoring results, corrective actions, previous grant performance, Subrecipient Risk
Assessment results, and the applicant's ability to comply with applicable federal requirements.
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NDOT may request additional information or supporting documentation at any time during the
application review process to determine eligibility, verify compliance with applicable federal
requirements, evaluate project readiness, or assess the applicant's financial, technical,
managerial, or administrative capacity.

Applicants shall submit a project schedule identifying the major milestones and anticipated
completion dates for each proposed project. Project milestones are used by NDOT to evaluate
project readiness, monitor project implementation, assess progress, and facilitate timely project
completion and closeout.

Each proposed project shall include a minimum of five (5) project milestones appropriate to the
type, scope, and complexity of the proposed activity. NDOT may require additional milestones
based on the nature of the project or applicable federal reporting requirements.

The following tables provide example milestone schedules for common project types
administered by NDQOT, including rolling stock, capital equipment, facility, and planning projects.
These examples are provided for guidance only and are not intended to limit the milestone
schedule for a particular project. Applicants may use milestone descriptions that more accurately
reflect their proposed activities, provided the schedule includes at least five (5) meaningful
milestones demonstrating project implementation from initiation through closeout.

Project schedules and milestone dates may be revised during the application review process or
throughout the period of performance to reflect changes in project implementation,
procurement, construction, delivery, or other factors affecting project completion. Recipients are
responsible for notifying NDOT of significant schedule changes and maintaining an accurate
project schedule throughout the life of the project.

NDOT reviews each application to verify applicant eligibility, project eligibility, application
completeness, and compliance with applicable program requirements. During the review
process, NDOT may request additional information or clarification necessary to evaluate the
proposed project or verify compliance with federal requirements.

Applications determined to be incomplete or ineligible may be removed from further
consideration or returned to the applicant for correction or supplementation, as determined by
NDOT.
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Example - Capital Project

Estimated Completion

Milestone Description
Date P
Project Commencement Funding agreement executed; projectinitiated.
Procurement or Contract Procurement completed and contract or purchase order issued, if

Award

applicable.

Project Implementation

Major project activities underway (construction, installation,
equipment acquisition, planning activities, etc.).

Project Completion

Projectactivities completed and deliverables accepted.

Project Closeout

Finalreimbursement request and required closeout documentation
submitted to NDOT.

Example - Facility Project

Estimated Completion

Milestone Description
Date
Project Commencement Funding agreement executed.
Design and Environmental
.g Design finalized and required environmental approvals obtained.
Review Completed
Construction Contract .
Construction contractexecuted.
Awarded

Construction Completed

Facility construction substantially complete and accepted.

Project Closeout

Finalreimbursement request and closeout documentation submitted
to NDOT.

Example - Planning Project (5304 or Planning Activities)

Estimated Completion

Milestone Description
Date P
Project Commencement Funding agreement executed.
Data Collection and Analysis
y Projectresearch and analysis completed.
Completed
Draft Deli bl
ra ] erverabies Draft plan or study submitted for review.

Submitted

Final Deliverables Accepted

Finalreportor plan accepted by NDOT.

Project Closeout

Finalreimbursement request and closeout documentation submitted
to NDOT.

Example - Rolling Stock Project

Estimated Completion

Milestone Description
Date
Project Commencement Funding agreement executed and projectinitiated.
Vehicle procurement completed and purchase order or contract
Procurement Completed

executed.

Vehicle Delivered and
Accepted

Vehicle delivered, inspected, accepted by the recipient, and all
required documentation received.

Vehicle Placed into Service

Vehicle titled, registered (if applicable), and placed into revenue or
program service.

Project Closeout

Finalreimbursement requestand allrequired closeout
documentation submitted to NDOT.
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Evaluation and Selection

Evaluation Criteria

NDOT evaluates all eligible applications using a standardized and documented evaluation
process designed to ensure projects are reviewed consistently, fairly, equitably, and in
accordance with applicable federal requirements and State priorities. Evaluation criteria may be
modified by NDOT as necessary to reflect changes in federal requirements, program priorities,
or application content.

Applications are evaluated using a standardized three-tier review process that considers
applicant eligibility, project eligibility, organizational capacity, compliance history, project
readiness, and overall risk. Evaluation results are used to develop funding recommendations and
prioritize eligible projects for inclusion in the Program of Projects.

The three evaluation tiers are summarized below:

Tier 1 - Eligibility and Completeness: Evaluation of applicant eligibility, project eligibility,
application completeness, and compliance with application requirements.

Tier 2 - Organizational Capacity and Risk Assessment: Evaluation of the applicant's
administrative, financial, managerial, and technical capacity, compliance history, previous grant
performance, and overall program risk.

Tier 3 - Technical Capacity, Project Readiness, and Program Priorities: Evaluation of the
proposed project's readiness, technical feasibility, implementation schedule, consistency with
NDOT Transit Program priorities, and the likelihood of successful project implementation.

NDOT evaluates each application to determine whether:

The applicant is eligible for the requested funding program;

The proposed project is an eligible activity;

The application is complete;

All required certifications, assurances, and supporting documentation have been
submitted;

Budget and local match requirements have been satisfied; and

The application complies with all submission requirements.

Applications determined to be incomplete or ineligible may be removed from further
consideration or returned to the applicant for additional information or clarification, as
determined by NDOT.
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NDOT evaluates the applicant's ability to successfully administer federal funding using
information provided in the application, the NDOT Subrecipient Risk Assessment, previous grant
performance, audit results, monitoring activities, compliance history, financial management
practices, and other relevant information.

NDOT's evaluation may include consideration of:

Financial management capability;

Internal controls;

Operational and managerial capacity;

Procurement and contract administration;

Previous grant performance;

Audit and monitoring findings;

Timeliness of reporting and reimbursement requests;

Responsiveness to NDOT requests; and

Other factors affecting the successful administration of federal funding.

NDOT evaluates each project to determine the applicant's ability to successfully implement and
complete the proposed activity.

NDOT's evaluation may include consideration of:

Project readiness;

Procurement status;

Environmental readiness, when applicable;

Availability of local match and other project funding commitments;
Project schedule and milestones;

Technical feasibility;

Asset replacement justification, when applicable;

Coordination with applicable transportation plans;

Consistency with NDOT Transit Program priorities; and

Experience managing similar projects.

NDOT applies the established evaluation criteria consistently to all applications submitted under
each funding opportunity. Funding recommendations are developed using the evaluation
results, project eligibility, available funding, program priorities, and other applicable
considerations established by NDOT. Only eligible applicants and eligible projects are
considered for inclusion in the Program of Projects.

NDOT maintains documentation supporting the application review, evaluation process, funding
recommendations, and project selection decisions in accordance with applicable federal and
state record retention requirements.
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Program of Projects

Following completion of the application review and evaluation process, NDOT develops a
recommended Program of Projects (POP) consisting of eligible projects selected for funding
based on the established evaluation criteria, available funding, program priorities, and other
applicable considerations.

The recommended POP is reviewed and approved in accordance with NDOT's internal approval
procedures prior to inclusion in the STIP, when applicable, and the development of NDOT's
grant application submitted to the FTA.

The POP identifies the eligible subrecipients, approved projects, funding amounts, and
applicable FTA funding programs to be included in the FTA grant application. Projects may be
modified prior to grant award as necessary to address changes in funding availability, project
scope, federal requirements, or other programmatic considerations.

NDOT maintains documentation supporting the application review, evaluation, funding
recommendations, POP development, and project selection decisions in accordance with
applicable federal and state record retention requirements.

Rankings and Funding

Following completion of the evaluation process, NDOT develops funding recommendations
based on the established evaluation criteria, project eligibility, available funding, program
priorities, and other applicable considerations. Funding recommendations are used to prioritize
eligible projects for award under each FTA funding program and to develop the Program of
Projects.

NDOT may fully fund, partially fund, or decline funding for eligible projects based on available
funding, project merit, program priorities, geographic distribution, and other programmatic
considerations. Applicants are notified of funding decisions following completion of the
selection process.

NDOT Internal Review and Approval Process

Following completion of the application review and evaluation process, NDOT staff develop
funding recommendations based on the established evaluation criteria, project eligibility,
available funding, and program priorities. Funding recommendations are reviewed through
NDOT's internal approval process prior to finalization of the POP.

NDOT may prepare summary information describing the recommended projects, anticipated
transit services or capital investments, funding distribution, geographic coverage, and the
populations expected to benefit from the proposed awards. This information supports
management review and the development of the POP and FTA grant application.
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Following approval of the POP, NDOT notifies applicants of funding decisions. Selected
applicants receive a formal award notification identifying the approved project(s), funding
amount(s), and any applicable award conditions. Award notifications do not authorize the
expenditure of funds.

Prior to incurring reimbursable project costs, recipients must execute the required grant
agreement, satisfy all applicable federal and state requirements, and receive a written Notice to
Proceed (NTP) from NDQOT. Only costs incurred on or after the effective date of the NTP are
eligible for reimbursement unless otherwise authorized by NDOT and permitted under
applicable federal requirements.

Grant Management References

Recipients are responsible for administering federally funded projects in accordance with all
applicable federal statutes, regulations, FTA requirements, the current FTA Master Agreement,
the terms and conditions of the award, and all applicable State of Nevada requirements.

This includes, but is not limited to:

2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards;

Applicable provisions of Titles 2, 23, 49, and 50 of the Code of Federal Regulations, as
appropriate;

The current FTA Award Management guidance and other applicable FTA guidance
documents; and

48 CFR Part 31, Contract Cost Principles and Procedures, when applicable to third-party
contracts and private for-profit organizations.

Funds Transfers

Pursuant to applicable federal law, including 49 U.S.C. § 5336(f) and other applicable statutory
transfer authorities, the Governor of Nevada, through NDOT as the Governor's designated
recipient, may request the transfer of eligible FTA apportionments between authorized federal
transit programs. Transfers are coordinated with FTA in accordance with applicable federal
requirements and are reflected in FTA apportionment records and the applicable FTA grant
application.

Section 5339 Fund Transfers

Pursuant to 49 U.S.C. § 5339(a)(6)(A), eligible Section 5339 National Distribution apportionments
may be transferred to supplement amounts apportioned under Section 5311(c) or Section 5307.
Transferred funds remain subject to the statutory eligibility requirements of the Section 5339
Bus and Bus Facilities Program.
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Nevada utilizes this transfer authority to administer eligible Section 5339 funds through the
NDOT Transit Program. The transfer allows Section 5307 direct recipients to apply directly to
FTA for their Section 5339 allocations while enabling NDOT to administer eligible Section 5339
funds for rural projects and other eligible bus and bus facility activities under the State-managed
program.

Section 5311 Fund Transfers

Pursuant to 49 U.S.C. § 5336(f), eligible Section 5311 apportionments may be transferred to or
from the Section 5311 Program as authorized by federal law. Approved transfers provide
flexibility to address statewide transit needs, streamline grant administration, and support
eligible rural transit projects.

Transfers to the Section 5311 Program do not increase the amount required to be expended for
the Intercity Bus Program under 49 U.S.C. § 5311(f). Transfers must be reflected in the STIP, as
applicable, and remain subject to the statutory eligibility requirements of the originating federal
program.

Eligible Section 5307 apportionments for small urbanized areas may be transferred to
supplement the State's Section 5311 Program in accordance with 49 U.S.C. § 5336(f). Such
transfers are completed in accordance with applicable federal law, including consultation
requirements with responsible local officials and publicly owned transit operators, when
applicable.

Funds transferred from Section 5307 to Section 5311 remain subject to the statutory
requirements applicable to the originating Section 5307 apportionment, including eligible
activities, federal share, and period of availability. Transfers do not increase the amount of
Section 5311 funds available for administration, planning, technical assistance, or the Intercity
Bus Program.

Eligible Section 5311 apportionments may be transferred to supplement Section 5307 funds
apportioned to small urbanized areas in accordance with 49 U.S.C. § 5336(f). Such transfers are
completed in accordance with applicable federal law, including consultation requirements with
responsible local officials and publicly owned transit operators, when applicable.

Funds transferred from Section 5311 to Section 5307 remain subject to the period of availability
applicable to the originating Section 5311 apportionment and all other applicable statutory
requirements.

Section 5310 (Enhanced Mobility of Seniors and Individuals with Disabilities) apportionments are
not eligible for transfer to the Section 5311 Program pursuant to applicable federal law and FTA
requirements.
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Section 5310 Fund Transfers

Pursuant to applicable federal law, Section 5310 (Enhanced Mobility of Seniors and Individuals
with Disabilities) funds may not be transferred to other FTA programs. However, the Governor of
Nevada, through NDOT as the Governor's designated recipient, may authorize the use of
Section 5310 funds apportioned for small urbanized or rural areas to serve another eligible area
of the State, provided the Governor certifies that the objectives of the Section 5310 Program are
being met in the area from which the funds were originally apportioned.

Prior to approving the use of funds in another eligible area, NDOT consults with responsible
local officials, publicly owned operators of public transportation, and nonprofit providers in the
area from which the funds were originally apportioned, as required by federal law. Funds
apportioned to large urbanized areas are not eligible for transfer or use outside the designated
urbanized area.

Pursuant to 23 U.S.C. § 104(f) and 23 U.S.C. § 126, eligible Federal Highway Administration
(FHWA,) flexible funds may be transferred for use under the Section 5310 Program in accordance
with applicable federal requirements. Once transferred, the funds are administered in
accordance with Section 5310 program requirements, except where federal law provides
otherwise, including applicable federal share requirements and the period of availability.

Transfers of FHWA flexible funds are coordinated between FHWA, FTA, and NDOT and must be
completed prior to obligation of the funds under an FTA grant award.
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Civil Rights

NDOT administers all Federal Transit Administration (FTA) funded programs in accordance with
applicable federal statutes, regulations, Executive Orders, the current FTA Master Agreement,
and other applicable federal requirements governing civil rights and nondiscrimination. NDOT
implements changes to federal civil rights requirements in accordance with applicable law and
applicable federal statutes, regulations, the current FTA Master Agreement, and other applicable
federal requirements to ensure continued compliance with all federal requirements in effect at
the time FTA financial assistance is provided.

NDOT is committed to ensuring that no person is excluded from participation in, denied the
benefits of, or otherwise subjected to discrimination under any program or activity receiving FTA
financial assistance on the basis of race, color, national origin, sex, disability, age, or any other
protected status recognized under applicable federal law. NDOT incorporates civil rights
requirements into all aspects of program administration, including project selection, grant
administration, procurement, subrecipient oversight, compliance monitoring, technical
assistance, and project closeout.

As a condition of receiving FTA financial assistance through NDOT, subrecipients shall comply
with all applicable federal civil rights requirements and maintain documentation demonstrating
compliance throughout the period of performance. NDOT monitors compliance through
application review, grant administration, desk reviews, site visits, compliance oversight reviews,
and other program management activities. Corrective actions may be required when deficiencies
are identified.

The following sections describe NDOT's administration of the major federal civil rights programs
applicable to FTA-funded activities:

Title VI of the Civil Rights Act of 1964

Americans with Disabilities Act (ADA) and Sections 504 and 508 of the Rehabilitation Act
Equal Employment Opportunity (EEO)

Disadvantaged Business Enterprise (DBE)

Limited English Proficiency (LEP)

Environmental Justice (EJ), as applicable under current federal requirements

Other applicable federal civil rights statutes, regulations, Executive Orders, and FTA
requirements.

Title VI

NDOT administers FTA-funded programs in accordance with Title VI of the Civil Rights Act of
1964, 49 CFR Part 21, the current FTA Title VI Circular, and other applicable federal requirements.
NDOT ensures that no person is excluded from participation in, denied the benefits of, or
otherwise subjected to discrimination on the basis of race, color, or national origin under any
program or activity receiving FTA financial assistance.
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NDOT maintains and submits a Title VI Program to FTA as required and ensures that
subrecipients comply with applicable Title VI requirements. Prior to receiving FTA funding,
subrecipients shall submit or adopt a Title VI Program, as applicable, execute required
assurances, and maintain documentation demonstrating ongoing compliance. NDOT verifies
Title VI compliance through application review, grant administration, compliance oversight
reviews, and technical assistance.

Title VI Programs shall address applicable federal requirements, including public notification,
complaint procedures, public participation, language assistance, and other elements required by
FTA.

Americans with Disabilities Act (ADA)

NDOT administers FTA-funded programs in accordance with the Americans with Disabilities Act
of 1990 (ADA), Sections 504 and 508 of the Rehabilitation Act of 1973, and implementing
regulations contained in 49 CFR Parts 27, 37, 38, and 39.

NDOT ensures that FTA-funded facilities, vehicles, programs, and services administered through
its transit programs comply with applicable accessibility requirements. Subrecipients are
responsible for maintaining compliance throughout the life of the award, including the
accessibility of facilities, vehicles, equipment, communications, and transit services, as applicable.
NDOT verifies compliance through project review, grant administration, procurement oversight,
compliance monitoring, and site visits.

Equal Employment Opportunity (EEO)

NDOT administers FTA-funded programs in accordance with applicable Equal Employment
Opportunity requirements, including Title VII of the Civil Rights Act of 1964, 49 U.S.C. § 5332,
and applicable FTA requirements.

Recipients meeting applicable federal thresholds shall develop, maintain, and submit Equal
Employment Opportunity Programs as required by FTA. NDOT verifies compliance with
applicable EEO requirements during grant administration and compliance oversight activities.

Disadvantaged Business Enterprise (DBE)

NDOT administers its Disadvantaged Business Enterprise (DBE) Program in accordance with 49
CFR Part 26 and applicable FTA requirements. NDOT is committed to ensuring
nondiscrimination in the award and administration of FTA-assisted contracts and promoting
participation by certified DBEs, as required by federal law.

When required by federal regulation, NDOT establishes DBE goals, maintains an approved DBE
Program, submits required reports, and monitors compliance with applicable DBE requirements.
Subrecipients and third-party contractors shall comply with all applicable DBE requirements
associated with FTA-funded procurements. NDOT verifies compliance through procurement
reviews, grant administration, and compliance oversight activities.
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Limited English Proficiency (LEP)

NDOT administers FTA-funded programs in accordance with Title VI of the Civil Rights Act of
1964, 49 CFR Part 21, the current FTA Master Agreement, and applicable U.S. Department of
Transportation and FTA requirements governing nondiscrimination based on national origin.
NDOT administers its programs consistent with applicable federal language access requirements
in effect at the time federal financial assistance is provided.

Where required, NDOT and its subrecipients shall take reasonable steps to provide meaningful
access to programs, services, and information for individuals with limited English proficiency
(LEP). Language assistance shall be provided in a manner consistent with applicable federal
requirements and appropriate to the services provided, the population served, and available
resources.

Subrecipients shall develop, maintain, and implement language access procedures or plans
when required by applicable federal requirements and shall maintain documentation
demonstrating compliance. NDOT reviews LEP compliance as part of its Title VI oversight
responsibilities through application review, compliance monitoring, and other subrecipient
oversight activities. NDOT provides technical assistance to subrecipients, as appropriate, to
support compliance with applicable language access requirements.

Environmental Justice

NDOT administers FTA-funded programs in accordance with applicable federal statutes,
regulations, Executive Orders, U.S. Department of Transportation policy, and applicable federal
statutes, regulations, the current FTA Master Agreement, and other applicable federal
requirements governing Environmental Justice, as applicable.

Where Environmental Justice requirements apply, NDOT administers FTA-funded programs in a
manner that supports nondiscrimination and equitable access consistent with current federal
requirements. NDOT incorporates applicable Environmental Justice considerations into program
administration and planning activities and verifies compliance as required under applicable
federal statutes, regulations, the current FTA Master Agreement, and other applicable federal
requirements.
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Americans with Disabilities Act (ADA) and
Sections 504 & 508 of the Rehabilitation Act

NDOT administers FTA-funded programs in accordance with the Americans with Disabilities Act
of 1990 (ADA), Sections 504 and 508 of the Rehabilitation Act of 1973, 49 U.S.C. § 5332, and
applicable implementing regulations contained in 49 CFR Parts 27, 37, 38, and 39. NDOT ensures
that FTA-funded programs, services, vehicles, facilities, equipment, communications, and other
federally assisted activities are administered in a manner that prohibits discrimination on the
basis of disability.

As a condition of receiving FTA financial assistance through NDOT, subrecipients shall comply
with all applicable federal accessibility requirements and execute required nondiscrimination
assurances. Subrecipients are responsible for maintaining compliance throughout the life of the
award and for ensuring that facilities, vehicles, equipment, and transportation services remain
accessible in accordance with applicable federal requirements.

Subrecipients shall ensure that:

Accessible vehicles and accessibility equipment are maintained in proper operating
condition;

Accessible service is provided whenever required by applicable federal regulations;
Personnel receive appropriate training to safely operate accessible vehicles and
equipment and to assist passengers with disabilities;

Public information concerning transportation services is available in accessible formats,
as required; and

New or replacement vehicles, facilities, and facility improvements funded with FTA
assistance comply with applicable federal accessibility standards at the time of
acquisition or construction.

Subrecipients operating fixed-route service shall comply with applicable ADA requirements for
fixed-route systems, including complementary paratransit service when required by federal
regulation. Providers of demand-responsive service shall comply with applicable accessibility
requirements and provide equivalent service, where required, consistent with federal
regulations.

NDOT verifies compliance with applicable ADA and accessibility requirements through
application review, procurement review, grant administration, compliance oversight reviews, site
visits, and technical assistance. Corrective actions may be required when deficiencies are
identified.
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Americans with Disabilities Act (ADA)

NDOT administers FTA-funded programs in accordance with Titles Il and Ill of the Americans
with Disabilities Act of 1990 (ADA), Sections 504 and 508 of the Rehabilitation Act of 1973, and
implementing regulations contained in 49 CFR Parts 27, 37, 38, and 39. NDOT ensures that FTA-
funded programs, services, vehicles, facilities, equipment, and communications are administered
in a manner that prohibits discrimination on the basis of disability and provides accessible public
transportation consistent with applicable federal requirements.

As a condition of receiving FTA financial assistance through NDOT, subrecipients shall comply
with all applicable federal accessibility requirements and execute required nondiscrimination
assurances. Subrecipients are responsible for ensuring that new facilities, facility alterations,
vehicles, and equipment acquired with FTA assistance comply with applicable accessibility
standards and federal requirements in effect at the time of acquisition, construction, or
alteration. Accessibility shall be maintained throughout the useful life of federally funded assets
and during the provision of transit services.

Subrecipients operating fixed-route service shall comply with all applicable ADA requirements
for fixed-route systems, including complementary paratransit service when required by federal
regulation. Providers of demand-responsive service shall provide accessible service consistent
with applicable federal accessibility and equivalent service requirements.

NDOT incorporates ADA compliance into project development, vehicle and facility
procurements, grant administration, compliance oversight reviews, and site visits. NDOT verifies
compliance with applicable accessibility requirements prior to project approval, during project
implementation, and throughout the period of performance. Technical assistance and corrective
actions are provided when necessary to achieve and maintain compliance.
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Procurement

NDOT administers procurements funded with FTA financial assistance in accordance with 2 CFR
§§200.317 through 200.327, applicable federal statutes, the FTA Master Agreement, and other
applicable FTA requirements governing third-party contracting. NDOT is responsible for
ensuring that procurements conducted with FTA funds comply with all applicable federal
requirements and that subrecipients maintain adequate procurement records to demonstrate
compliance. Subrecipients are responsible for conducting procurements in accordance with
applicable federal, state, and local requirements unless NDOT serves as the procuring entity.

NDOT and its subrecipients shall maintain procurement records sufficient to detail the history of
the procurement in accordance with 2 CFR §200.318(i).

Procurement Responsibilities

Subrecipients may procure eligible capital assets directly or may request that NDOT conduct
procurements for transit vehicles through statewide purchasing contracts or other procurement
methods determined appropriate by NDOT. NDOT's procurement assistance is generally limited
to transit vehicle procurements unless otherwise authorized. All other procurements are
conducted by the subrecipient, subject to NDOT oversight and review.

Standards of Conduct

NDOT and its subrecipients shall maintain written standards of conduct governing employees,
officers, agents, and other individuals engaged in the selection, award, and administration of
contracts funded with FTA financial assistance, in accordance with 2 CFR § 200.318(c). Standards
of conduct shall address organizational and personal conflicts of interest, prohibit participation
in procurements where a real or apparent conflict of interest exists, and prohibit the solicitation
or acceptance of gratuities, favors, or anything of monetary value except as permitted under
applicable federal and state requirements.

Procurement Oversight

NDOT reviews procurements funded with FTA assistance to verify compliance with applicable
federal procurement requirements before reimbursement or grant closeout, as appropriate.
Procurement reviews may include evaluation of procurement methods, competition, cost or
price analysis, required federal certifications and clauses, Buy America/Buy America Build
America requirements, Transit Vehicle Manufacturer (TVM) eligibility, Altoona testing, Federal
Motor Vehicle Safety Standards (FMVSS), responsibility determinations, contract administration,
and other federally required documentation. NDOT provides technical assistance throughout the
procurement process and may require corrective actions when deficiencies are identified.
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Suspension and Debarment

NDOT and its subrecipients shall comply with the suspension and debarment requirements of 2
CFR Parts 180 and 1200. Prior to awarding contracts or subawards using FTA financial assistance,
recipients shall verify that contractors, subcontractors, and other covered parties are not
suspended, debarred, or otherwise excluded from participation in federally assisted transactions.
Verification shall be performed in accordance with applicable federal requirements, including
review of the System for Award Management (SAM.gov) or other methods permitted by federal
regulation. Documentation demonstrating compliance shall be maintained as part of the
procurement record.

Transit Vehicle Procurements

When NDOT conducts transit vehicle procurements on behalf of a subrecipient, NDOT
coordinates procurement activities with the State of Nevada Purchasing Division and other
applicable state divisions. NDOT develops vehicle specifications, ensures compliance with
applicable federal requirements, conducts required pre-award and post-delivery reviews, and
oversees vehicle acceptance prior to placing vehicles into service. Vehicle procurements include
verification of applicable federal certifications and documentation, including Buy America,
Transit Vehicle Manufacturer eligibility, Altoona testing, Federal Motor Vehicle Safety Standards,
and other requirements applicable at the time of procurement.

Vehicle Delivery and Acceptance

Prior to placing a federally funded vehicle into revenue service, NDOT verifies that applicable
federal requirements have been satisfied and that all required certifications, inspections, and
supporting documentation have been completed. NDOT coordinates vehicle delivery with the
subrecipient and ensures that ownership, lienholder documentation, insurance, asset inventory,
and other grant requirements have been satisfied before the vehicle is accepted into service.
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Financial Management

NDOT administers FTA financial assistance in accordance with 2 CFR §200.302 Financial
Management, applicable federal statutes, the FTA Master Agreement, and other applicable
federal requirements. NDOT maintains financial management systems and internal controls to
ensure the proper administration, accounting, oversight, and reporting of FTA funds.
Subrecipients shall maintain financial management systems that provide accurate, current, and
complete accountability for all FTA-funded activities, expenditures, property, and other assets.

Financial Management Standards
Subrecipients shall:

Identify and record expenditures by project, award, and funding source;

Maintain complete and accurate supporting documentation;

Apply applicable federal cost principles and allowable cost requirements;;

Maintain effective internal controls;

Maintain documentation supporting any approved cost allocation methodology or
authorized indirect costs; and

Retain financial records in accordance with applicable federal requirements.

Internal Controls and Financial Oversight

NDOT maintains internal controls in accordance with 2 CFR §200.303 Internal Controls,
applicable federal statues, the FTA Master Agreement, and other applicable federal
requirements designed to provide reasonable assurance that FTA funds are used only for
authorized purposes, financial information is reliable, and applicable requirements are met.
Controls include segregation of duties, supervisory review, grant management controls,
reimbursement review, financial reporting, monitoring, desk reviews, site visits, audits, and
compliance assessments.

Subrecipients shall establish and maintain effective internal controls over federally funded
activities. NDOT may request financial records, supporting documentation, or other information
necessary to verify the allowability, allocability, and reasonableness of costs and compliance with
applicable federal requirements.

NDOT establishes the project activities, budget categories, funding classifications, and project
accounting structure necessary to administer FTA awards, monitor expenditures, prepare
required federal reports, and maintain financial accountability. Subrecipients shall submit
reimbursement requests in accordance with the approved project budget, agreement, and
expenditure categories established for each award. NDOT may revise project activities, funding
classifications, accounting codes, and financial reporting requirements, as necessary, to support
grant administration and comply with applicable federal requirements.
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Subrecipient reimbursement requests shall identify eligible expenditures using the applicable
federal and non-federal participation rates established in the subrecipient agreement and

authorized funding program. Each Request for Reimbursement (RFR) shall include:

Federal Share: The federal portion of eligible expenditures authorized under the NDOT
Transit Agreement. This represents the amount eligible for reimbursement by NDOT.
Local Share (Match): The non-federal portion of eligible expenditures that must be
provided by the subrecipient or another eligible non-federal funding source. The
required local share is determined by the applicable FTA program, project activity, and
federal participation rate established under applicable federal requirements and the

terms of the award.

The federal and local participation rates utilized by NDOT for its FTA programs are identified in

the following tables.

§5311 Expense Type Federal Share Local Share
Operating Assistance 59.38% 40.62%
Program Administration 80% 20%
Capital (Preventative Maintenance) 95% 5%
Intercity 59.38% 40.62%
RTAP 100% 0%
§5310 Expense Type Federal Share Local Share
Operating Assistance 50% 50%
Non-ADA Capital 80% 20%
ADA Vehicle 85% 15%
ADA Equipment or Facility 90% 10%
§5339 Expense Type Federal Share Local Share
Non-ADA Capital 80% 20%
ADA Vehicle 85% 15%
ADA Equipment or Facility 90% 10%

Subrecipients may maintain their accounting records using an accounting basis permitted under
applicable state, local, and federal requirements. For reimbursement and financial reporting to

NDOQT, eligible expenditures shall be reported on an accrual basis and accurately assigned to the
applicable project, award, and funding source.
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NDOT does not reimburse indirect costs under FTA subrecipient agreements unless specifically
authorized in writing by NDOT and included in the approved project budget. Authorized indirect
costs must be supported by a federally negotiated indirect cost rate agreement, an approved
cost allocation plan, or another method permitted under 2 CFR § 200.414.

Subrecipients shall submit reimbursement requests and financial reports in accordance with
their agreements and NDOT requirements. Reimbursement is limited to costs that are eligible,
allowable, allocable, reasonable, properly documented, and incurred during the approved period
of performance.

NDOT reviews reimbursement requests for completeness, eligibility, documentation, and
compliance before authorizing payment. Approval or reimbursement of costs does not
constitute final acceptance of those costs or limit the authority of NDOT or FTA to disallow costs
identified through monitoring, audit, closeout, or other review.

NDOT administers FTA financial assistance on a reimbursement basis. Subrecipients shall
request reimbursement only for eligible expenditures that have been incurred and are
supported by adequate documentation. Federal funds shall be managed in accordance with
applicable cash management requirements and used solely for authorized project purposes.
NDOT reviews reimbursement requests to ensure compliance with applicable federal
requirements and to safeguard the proper use of federal funds.

Subrecipients shall obtain NDOT approval before making changes to an approved project scope,
activity, budget, period of performance, or funding allocation when approval is required by the
agreement or applicable federal requirements.

NDOT determines whether a proposed change may be processed administratively, requires an
amendment to the subrecipient agreement, or requires FTA approval or modification of the
federal award.

Subrecipients shall maintain the insurance coverage required by their agreements and
applicable law throughout the agreement and any applicable asset-control period. Evidence of
coverage shall be provided to NDOT as required. NDOT verifies insurance compliance through
agreement administration and ongoing subrecipient oversight.

Mandatory Disclosures

Subrecipients shall disclose, in a timely manner, in writing to NDOT all violations of federal
criminal law involving fraud, bribery, or gratuity violations potentially affecting an FTA award in
accordance with 2 CFR § 200.113. NDOT will evaluate reported violations and take appropriate
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action consistent with applicable federal requirements, including notification to the Federal
Transit Administration when required.

Subrecipients shall also notify NDOT of any litigation, claims, investigations, or legal proceedings
that may materially affect the subrecipient's ability to perform an FTA-funded project, provide
federally funded transportation services, or comply with the terms and conditions of an NDOT
subrecipient agreement.
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Asset Management

Asset records shall be maintained throughout the period of federal interest in accordance with
applicable federal recordkeeping requirements. NDOT administers federally funded real
property, equipment, vehicles, and other capital assets in accordance with 2 CFR §§200.310
through 200.316, applicable federal statutes, the FTA Master Agreement, and other applicable
federal requirements. NDOT maintains oversight of federally funded assets to protect the federal
interest, ensure assets are used for their intended public transportation purpose, and verify
compliance throughout the asset life cycle.

Subrecipients are responsible for maintaining adequate property management systems,
safeguarding federally funded assets, maintaining assets in a state of good repair, conducting
required inventories, and complying with all applicable federal and state asset management
requirements.

Title and Federal Interest

NDOT retains and protects the federal interest in federally funded vehicles and equipment
throughout the applicable useful life. Vehicle titles shall identify NDOT as lienholder until the
federal interest has been released.

For vehicles purchased directly by a subrecipient, evidence that NDOT has been recorded as
lienholder shall be provided before final reimbursement is processed. Upon satisfaction of all
applicable federal requirements and approval by NDOT, the lienholder interest may be released
in accordance with applicable state procedures.

Subrecipients shall not transfer, sell, trade, dispose of, or otherwise encumber federally funded
assets without prior written approval from NDOT.

Asset Ownership

Vehicles and other capital assets acquired with FTA financial assistance remain subject to
applicable federal asset management requirements throughout their useful life. NDOT maintains
the federal interest in federally funded assets, as applicable, until all federal requirements have
been satisfied and the asset is eligible for disposition or release in accordance with applicable
federal requirements and this SMP.

Useful Life

NDOT establishes minimum useful life standards for capital assets acquired with FTA financial
assistance in accordance with applicable federal requirements. Minimum useful life represents
the period during which an asset is expected to remain in service for its intended public
transportation purpose and during which the federal interest in the asset is protected.

Subrecipients shall maintain federally funded assets in a state of good repair and may not
dispose of, transfer, or remove an asset from service prior to completion of its minimum useful
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life without prior written approval from NDOT. Requests for early disposition shall be reviewed
on a case-by-case basis and must demonstrate compliance with applicable federal
requirements.

The minimum useful life standards adopted by NDOT are provided in the table provided below
— Minimum Useful Life Standards for Federally Funded Capital Assets. NDOT may revise these
standards, as necessary, to remain consistent with applicable federal requirements.

Minimum Useful Life Standards for Federally Funded Vehicles through NDOT

Asset Type Minimum Useful Life
Light-duty revenue vehicles (sedans, SUVs, minivans, specialized vans) 4years or 100,000 miles
Non-revenue support vehicles (sedans, SUVs, pickups) 4years or 100,000 miles
Cutaway buses (single or dualrear wheels, up to approximately 158-inch wheelbase) 5years or 150,000 miles
Medium-duty transit buses (approximately 25-35 feet) 7 years or 200,000 miles
Heawvy-duty transit buses (approximately 30-35 feet) 10vyears or 350,000 miles
Heavy-duty transit buses (35 feet and larger, including articulated and over-the-road buses) 12years or 500,000 miles

Note: Reaching the minimum useful life does not, by itself, authorize disposition of a federally
funded asset. Assets remain subject to NDOT approval and the disposition requirements of 2
CFR § 200.313(e).

Asset Disposition

Capital assets acquired with FTA financial assistance shall be managed and disposed of in
accordance with applicable federal statutes, regulations, the FTA Master Agreement, and other
applicable FTA requirements governing federally funded property.

Subrecipients shall obtain prior written approval from NDOT before selling, transferring, trading,
cannibalizing, or otherwise disposing of federally funded assets.

NDOT evaluates proposed dispositions to determine the remaining federal interest, fair market
value, continued program need, and the appropriate disposition method. Disposition may
include continued use, transfer to another eligible recipient, sale, trade-in, release of the federal
interest, or other disposition authorized under applicable federal requirements.

NDOT maintains records documenting disposition approvals, releases of federal interest,
lienholder releases when applicable, disposition proceeds, and required federal reporting.

Fair Market Value

NDOT determines the fair market value of federally funded equipment and vehicles when
required for disposition, transfer, replacement, or other actions affecting the federal interest. Fair
market value shall reflect the value of the asset immediately prior to the event prompting
disposition or withdrawal from service.

Unless another valuation method is approved by NDOT or required by applicable federal
requirements, fair market value shall be established by averaging at least three independent
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market valuations or comparable sales for assets of similar age, condition, and specifications.
NDOT may require additional documentation or an independent appraisal when appropriate.
NDOT reserves the right to determine the valuation method most appropriate for the asset and
circumstances of the proposed disposition.

When federal participation is required, the federal share shall be calculated using the original
federal participation percentage applied to the approved fair market value in accordance with
applicable federal requirements.

Real Property

Real property acquired, constructed, or improved with FTA financial assistance shall be managed
in accordance with applicable federal statutes, regulations, the FTA Master Agreement, and
other applicable federal requirements. Subrecipients are responsible for maintaining federally
funded real property in a state of good repair, using the property for its authorized public
transportation purpose, protecting the federal interest, and notifying NDOT of any significant
changes affecting the property's use, condition, ownership, or continued eligibility.

Subrecipients shall submit Real Property Performance Reports for federally assisted real property
in accordance with NDOT reporting requirements and applicable federal regulations. Reports
shall include sufficient information for NDOT to verify the continued use, condition,
maintenance, and federal interest associated with the property.

Reports shall include, at a minimum:

Property location

Current use

Operational status

Significant maintenance or repair needs
Improvements completed during the reporting period
Periods of inactivity, if applicable

Status of the property's maintenance plan

Environmental Compliance

NDOT and its subrecipients shall comply with the National Environmental Policy Act (NEPA) and
all other applicable federal environmental laws, regulations, and resource protection
requirements applicable to projects receiving FTA financial assistance. Environmental review
requirements shall be completed, as applicable, before project implementation in accordance
with applicable federal statutes, regulations, the current FTA Master Agreement, and other
applicable federal requirements.
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Integrated Financial Management Systems

NDOT maintains integrated financial management and grant administration systems to support
the administration of FTA financial assistance, financial reporting, reimbursement processing,
budget management, internal controls, and subrecipient oversight. These systems collectively
support compliance with applicable federal and state financial management requirements,
safeguard the integrity of financial information, and provide the documentation necessary for
monitoring, audit, and reporting.

NDOT may utilize financial, grant management, payment, reporting, and data management
systems designated by the State of Nevada or the Federal Transit Administration to administer
federally funded awards. The systems utilized by NDOT may be modified or replaced as
necessary to support program administration and compliance with applicable federal and state
requirements.
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Audit

NDOT administers audit oversight for FTA financial assistance in accordance with 2 CFR Part 200,
Subpart F, applicable federal statutes, the FTA Master Agreement, and other applicable federal
requirements.

Subrecipients that expend $1,000,000 or more in federal awards during their fiscal year shall
obtain a Single Audit or program-specific audit, as applicable, in accordance with 2 CFR Part 200,
Subpart F. Audit reports shall be submitted in accordance with applicable federal requirements
and established reporting deadlines.

NDOT reviews Single Audit reports, audit findings, corrective action plans, and other audit
information to evaluate compliance with applicable federal requirements and identify risks
affecting the administration of FTA-funded programs.

Audit Findings and Corrective Actions

Subrecipients shall promptly address audit findings affecting FTA-funded activities and implement
corrective actions necessary to resolve identified deficiencies. NDOT reviews corrective action
plans and issues management decisions in accordance with applicable federal requirements.
When noncompliance is identified through an audit, monitoring activity, compliance review, or
other oversight activity, NDOT may require corrective actions, provide technical assistance, impose
specific award conditions, disallow costs, withhold reimbursements, suspend or terminate awards,
or take other actions authorized under 2 CFR §§ 200.339 through 200.343, the current FTA Master
Agreement, and the terms and conditions of the subrecipient agreement.

When audit findings identify noncompliance with applicable federal requirements or the
subrecipient agreement, NDOT may require one or more of the following actions:

Submission or revision of a corrective action plan;

Additional monitoring or technical assistance;

Special grant conditions;

Repayment of disallowed costs;

Withholding of reimbursement payments until corrective actions have been
implemented;

Disallowance of costs determined to be unallowable;

Suspension or termination of the subrecipient agreement; or

Other remedies authorized under applicable federal requirements or the subrecipient
agreement.

NDOT monitors the implementation of corrective actions and verifies resolution of audit findings.
Failure to implement required corrective actions or continued noncompliance may result in
additional sanctions or enforcement actions consistent with applicable federal requirements and
the terms of the subrecipient agreement.
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Grants Management & Closeout

NDOT is responsible for the administration and closeout of FTA awards in accordance with
applicable federal requirements. Grant management activities include monitoring project
completion, financial reconciliation, reporting, asset accountability, and maintaining
documentation necessary to support timely award closeout and continued compliance with
federal requirements.

SUBRECIPIENT MONITORING

NDOT monitors subrecipients throughout the life of each award to verify compliance with
applicable federal statutes, regulations, the current FTA Master Agreement, the terms and
conditions of the subrecipient agreement, and other applicable federal requirements.
Monitoring activities are intended to ensure federal funds are used for authorized purposes,
projects are progressing as approved, federally funded assets are properly managed, and
identified deficiencies are corrected in a timely manner.

Monitoring activities may include, but are not limited to:

= Application and risk assessment reviews;

= Desk reviews;

= On-site monitoring reviews;

= Procurement reviews;

= Financial and reimbursement reviews;

= Asset and inventory reviews;

= Review of required reports and certifications;

= Technical assistance;

= Follow-up on corrective actions; and

= Coordination with audit findings and other oversight activities.

NDOT applies a risk-based approach to monitoring and may increase the frequency or scope of
oversight based on factors including funding levels, project complexity, prior performance, audit
findings, procurement activity, financial management, compliance history, or other identified
risks.

Award Closeout

NDOT is responsible for closing FTA awards in accordance with applicable federal requirements,
the FTA Master Agreement, and the terms and conditions of each award. Award closeout is
initiated after all approved project activities have been completed, all eligible costs have been
reimbursed, all required reports have been submitted, and all applicable award conditions have
been satisfied.

Prior to requesting award closeout, NDOT verifies that:
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All project activities have been completed or otherwise resolved;

Financial information has been reconciled and final expenditures accurately reported;
Any remaining federal funds have been deobligated, as appropriate;

Required financial and performance reports have been submitted;

Capital assets acquired under the award have been identified and recorded, as
applicable; and

All other applicable federal closeout requirements have been satisfied.

NDOT maintains documentation supporting the closeout of each FTA award in accordance with
applicable federal record retention requirements.

Record Retention

NDOT maintains records supporting the administration of FTA awards in accordance with 2 CFR
Part 200, the FTA Master Agreement, and other applicable federal and state record retention
requirements. Records shall be retained for the period required under applicable federal
requirements and shall remain available for review by authorized federal and state oversight
agencies.

Subrecipients shall maintain all financial records, supporting documentation, procurement
records, agreements, asset records, and other documentation related to NDOT-funded projects
in accordance with 2 CFR Part 200, the terms and conditions of the NDOT agreement, and other
applicable federal requirements. Records shall be made available upon request to NDOT, the
Federal Transit Administration, the U.S. Department of Transportation Office of Inspector
General, the Comptroller General of the United States, or other authorized representatives.

If any litigation, claim, audit, investigation, or other administrative action is initiated before the
expiration of the applicable record retention period, all related records shall be retained until the
matter has been fully resolved and final action has been taken.
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Section 5333 (b) Special Warranty

Section 5333(b) of 49 U.S.C. § 5333(b) requires that fair and equitable arrangements be made to
protect the interests of employees affected by certain FTA-funded transit projects. The U.S.
Department of Labor (USDOL) is responsible for administering and certifying labor protective
arrangements in accordance with applicable federal requirements.

For FTA Section 5311 projects, NDOT administers the USDOL-approved Special Section 5333(b)
Warranty in accordance with applicable federal requirements. As a condition of receiving Section
5311 assistance, each subrecipient shall provide written acceptance of the Special Warranty
before receiving federal funds. NDOT maintains documentation of each subrecipient's
acceptance and submits the certifications required by USDOL.

Section 5311 applicants shall identify existing public and private transportation providers within
the proposed service area and provide any additional information necessary for NDOT to fulfill
its labor protection responsibilities. Subrecipients shall comply with the terms and conditions of
the Special Warranty throughout the period of performance and shall promptly notify NDOT of
any issues affecting compliance.

For FTA programs requiring project-specific labor protective arrangements, NDOT will
coordinate with the FTA and the USDOL to obtain the certifications required prior to award, as
applicable.
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Implementation of Federal Requirements

NDOT administers FTA-funded programs in accordance with applicable federal statutes,
regulations, appropriations, authorizing legislation, the FTA Master Agreement, and other
federal guidance governing the administration of public transportation programs. As Congress
enacts new authorizing legislation or amendments affecting FTA programs, NDOT evaluates the
impact of those changes and updates program policies, procedures, agreements, and guidance
as necessary to ensure continued compliance.

NDOT monitors changes to federal legislation, regulations, and applicable federal statutes,
regulations, the current FTA Master Agreement, and other applicable federal requirements in
coordination with the Federal Transit Administration and implements programmatic, financial,
and administrative changes required to administer FTA-funded programs. Federal requirements
are incorporated into NDOT program administration, funding determinations, subrecipient
agreements, and oversight activities, as applicable.

NDOT shall update policies, procedures, agreements, guidance documents, application
materials, monitoring practices, and this SMP, as necessary, to implement changes in applicable
federal statutes, regulations, and FTA requirements.

Subrecipients are responsible for compliance with all federal requirements applicable to their
FTA-funded activities, including, as applicable, Charter Service requirements under 49 CFR Part
604 and School Bus Operations requirements under 49 CFR Part 605, and associated
certifications and agreements. FTA-funded vehicles, equipment, and facilities shall not be used
for prohibited charter or school bus service. NDOT incorporates applicable requirements into
subrecipient agreements and monitors compliance through its oversight activities.
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Alcohol and Drug Testing

NDOT oversees subrecipient compliance with the Federal Transit Administration (FTA) drug and
alcohol testing requirements in accordance with 49 CFR Parts 40 and 655 and other applicable
federal requirements. All Section 5311 and Section 5339 subrecipients with safety-sensitive
employees shall establish, implement, and maintain a compliant drug and alcohol testing
program throughout the period of performance.

Subrecipients are responsible for ensuring that their employees, contractors, subcontractors, and
other entities performing safety-sensitive functions comply with applicable federal drug and
alcohol testing requirements. Each subrecipient shall designate qualified personnel and service
providers, maintain required policies and records, conduct required testing, and ensure that all
safety-sensitive employees receive the training and education required by federal regulations.

Monitoring Subrecipient Compliance

NDOT monitors subrecipient compliance through periodic compliance reviews, technical
assistance, document reviews, and other oversight activities. NDOT may utilize qualified
consultants or other authorized representatives to perform compliance reviews on its behalf.

Compliance reviews evaluate implementation of the subrecipient's drug and alcohol testing
program, including required policies, testing procedures, recordkeeping, training, oversight of
contractors, and compliance with applicable federal requirements. When deficiencies are
identified, NDOT will require corrective actions and monitor implementation until compliance
has been achieved.

Subrecipients are responsible for maintaining compliance with all applicable federal drug and
alcohol testing requirements at all times, regardless of the timing or frequency of NDOT
compliance reviews.

Page 58 of 68



State Management Plan Revisions

NDOT maintains a current State Management Plan (SMP) in accordance with applicable FTA
requirements. The SMP establishes NDOT's policies and procedures for administering FTA-
funded programs and will be reviewed at least once every three years to ensure continued
compliance with applicable federal statutes, regulations, the current FTA Master Agreement, and
other applicable federal requirements.

NDOT will revise the SMP as necessary to reflect changes in federal requirements, program
administration, organizational responsibilities, or other significant programmatic changes. When
developing a new SMP or significantly revising the existing SMP, NDOT will provide an
opportunity for affected stakeholders and the public to review and comment in accordance with
applicable FTA requirements. NDOT will maintain documentation of the review and comment
process.

SMP revisions will be submitted to FTA for review and approval as required. NDOT is responsible
for maintaining the current approved version of the SMP.
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Glossary

A

Americans with Disabilities Act (ADA)

A federal civil rights law that prohibits discrimination on the basis of disability and ensures equal
access to employment, public services, public accommodations, telecommunications, and
transportation.

ADA Accessible
Accessible to individuals with disabilities in accordance with the Americans with Disabilities Act
(ADA) and 49 CFR Part 38.

Altoona Testing

The federally required testing program for certain new transit bus models conducted by the
FTA-sponsored Bus Testing Program before vehicles are eligible for purchase with FTA
assistance.

Asset Management
The systematic process of acquiring, operating, maintaining, rehabilitating, replacing, and
disposing of federally funded capital assets throughout their useful life.

Award
An FTA financial assistance agreement authorizing federal funding for approved projects and
establishing the terms and conditions governing the use of those funds.

Bus and Bus Facilities Program (Section 5339)
An FTA program providing capital assistance for the replacement, rehabilitation, purchase, and
construction of buses and bus-related facilities.

Buy America
Federal domestic preference requirements applicable to transit procurements under 49 U.S.C.
Chapter 53.

Buy America / Buy America Build America (BABA)
Federal domestic preference requirements applicable to certain federally funded infrastructure
projects and procurements, as required by applicable law.
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C

Call for Projects
NDOT's competitive solicitation process used to request, evaluate, and select projects for
available FTA funding.

Capital Asset
Land, facilities, vehicles, equipment, or other tangible property with a useful life greater than one
year acquired or improved using capital funds.

Carson Area Metropolitan Planning Organization (CAMPO)
The federally designated Metropolitan Planning Organization serving the Carson City urbanized
area.

Clean Air Act (CAA)
Federal legislation regulating air emissions from stationary and mobile sources.

Coordinated Human Services Transportation Plan (CHSTP)
A locally developed coordinated transportation plan identifying the transportation needs of
older adults, individuals with disabilities, and low-income populations.

Commuter Service
Fixed-route public transportation operating between outlying communities and urban areas
with limited stops.

Corrective Action Plan
A written plan developed to resolve deficiencies identified through monitoring, audits, or
compliance reviews.

Cutaway Vehicle
A bus body mounted on the chassis of a van or light-duty truck.

D

Demand Response
Public transportation characterized by flexible routing and scheduling in response to passenger
requests.

Disability
A physical or mental impairment that substantially limits one or more major life activities, as

defined by the Americans with Disabilities Act.

Disadvantaged Business Enterprise (DBE)
A for-profit small business certified under 49 CFR Part 26 and owned and controlled by socially
and economically disadvantaged individuals.
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E

Environmental Justice (EJ)

The fair treatment and meaningful involvement of all people in transportation planning and
decision-making regardless of race, color, national origin, or income, consistent with applicable
federal requirements.

Equipment
Tangible personal property having a useful life of more than one year and meeting the
capitalization threshold established by the non-federal entity in accordance with 2 CFR Part 200.

F

Fair Market Value

The estimated value of an asset immediately prior to disposition or transfer, determined in
accordance with applicable federal requirements.

Federal Highway Administration (FHWA)
The U.S. Department of Transportation agency responsible for administering federal highway
programs.

Federal Interest
The federal government's continuing financial interest in property acquired or improved with
federal financial assistance.

Federal Motor Carrier Safety Administration (FMICSA)
The U.S. Department of Transportation agency responsible for regulating commercial motor
vehicle safety.

Federal Motor Vehicle Safety Standards (FMVSS)
Federal safety standards applicable to motor vehicles manufactured for use on public roads.

Federal Share
The portion of eligible project costs reimbursed with federal financial assistance.

Federal Transit Administration (FTA)
An operating administration of the U.S. Department of Transportation responsible for
administering federal public transportation programs.

Fixed Route
Public transportation operating on a prescribed route according to a fixed schedule.
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G

Grant Agreement
The legal agreement establishing the terms and conditions governing the use of FTA financial
assistance.

In-Kind Contributions
The value of eligible non-cash goods or services contributed to an approved project that may
satisfy all or part of the required local share.

Intelligent Transportation Systems (ITS)
Technology applications that improve the safety, efficiency, and management of transportation
systems.

Intermodal
The movement of passengers or goods using two or more modes of transportation.

Internal Controls
Processes designed to provide reasonable assurance regarding financial integrity, compliance,
and effective program administration.

J

Job Access and Reverse Commute (JARC)
Eligible transportation activities that improve access to employment and employment-related
services as authorized under applicable federal law.

L

Limited English Proficiency (LEP)
The limited ability of an individual to read, write, speak, or understand English.

Local Share (Match)
The non-federal portion of eligible project costs provided by the recipient or another eligible
funding source.
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M

Management Decision
The written determination issued by NDOT regarding audit findings and corrective actions.

Master Agreement
The annual agreement issued by FTA establishing the standard terms and conditions applicable
to FTA financial assistance awards.

Metropolitan Planning Organization (MPO)
A federally designated regional transportation planning organization responsible for
transportation planning and programming within an urbanized area.

Mobility Management
Coordination activities that improve the availability, accessibility, and efficiency of transportation
services.

Multimodal Planning Division (MPD)
The NDOT division responsible for administering Nevada's rural public transportation programs.

N

National Transit Database (NTD)
FTA's national reporting system for financial, operating, safety, and asset information submitted
by public transportation providers.

Notice to Proceed (NTP)
Written authorization issued by NDOT permitting a subrecipient to begin eligible project
activities or incur reimbursable project costs.

Nonprofit Organization
An organization recognized as tax exempt under Section 501(c) of the Internal Revenue Code
and eligible to receive assistance under applicable federal law.

O

Operating Expenses
Costs directly associated with providing public transportation services.
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P

Paratransit
Transportation service provided to individuals unable to use fixed-route public transportation
because of a disability or other specialized transportation need.

Period of Performance
The period during which federal funds are available to accomplish the approved activities of an
FTA award.

Program of Projects (POP)
The list of projects selected for funding and included in an FTA award or grant application.

Project Readiness
The extent to which a proposed project is prepared to proceed, considering planning,
environmental review, procurement, local match, schedule, and implementation capability.

Public Transportation
Regular, continuing shared-ride surface transportation services that are open to the general
public or available to a segment of the general public.

R

Real Property
Land, buildings, structures, or other real estate acquired, improved, or constructed using FTA
financial assistance.

Record Retention
The maintenance of program, financial, procurement, and asset records for the period required
under applicable federal requirements.

Regional Transportation Commission (RTC)
A local governmental agency responsible for regional transportation planning and transit
services.

Regional Transportation Planning Organization (RTPO)
A regional organization responsible for transportation planning and coordination in rural areas.

Replacement Equipment
Capital assets acquired to replace existing assets that have reached the end of their useful life or
are no longer suitable for continued service.

Request for Reimbursement (RFR)
The form and supporting documentation submitted by a subrecipient requesting
reimbursement of eligible project expenditures.
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Revenue Service
The period during which a transit vehicle is available to transport passengers.

Risk Assessment
The evaluation process used by NDOT to assess a subrecipient's financial, managerial,
operational, and compliance risks

Rolling Stock
Transit vehicles used to provide public transportation service.

Route Deviation
A form of fixed-route service that permits limited deviations from the established route before
returning to the scheduled route.

Rural Area
An area outside an urbanized area as designated by the U.S. Census Bureau.

S

Seniors
Individuals 65 years of age or older.

Single Audit
An audit conducted in accordance with 2 CFR Part 200, Subpart F for non-federal entities
expending the applicable federal threshold in federal awards during a fiscal year.

State Management Plan (SMP)
The document approved by the Federal Transit Administration describing the policies and
procedures used by NDOT to administer FTA-funded programs.

Statewide Transportation Improvement Program (STIP)
The federally required statewide transportation program identifying transportation projects
approved for implementation using federal transportation funds.

Subrecipient
An eligible public agency, nonprofit organization, Tribal government, or other entity that
receives FTA financial assistance through NDOT.

-

Tahoe Regional Planning Agency (TRPA)
The bi-state regional planning agency serving the Lake Tahoe Basin.
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Technical Assistance
Training, guidance, consultation, or other support provided by NDOT to assist subrecipients in
complying with applicable federal and state requirements.

Third-Party Contractor
A contractor or vendor providing goods or services under a contract funded with FTA financial
assistance.

Transit Asset Management (TAM)
The strategic and systematic process of operating, maintaining, upgrading, and replacing capital
assets to achieve and maintain a state of good repair in accordance with 49 CFR Part 625.

Transportation Network Company (TNC)
An entity that uses an online-enabled platform to connect passengers with drivers who provide
transportation using personal vehicles.

Transit Vehicle Manufacturer (TVM)
A manufacturer meeting FTA eligibility requirements for federally funded transit vehicle
procurements.

Travel Training
Instruction that helps individuals understand and independently use available public
transportation services.

U

Unified Certification Program (UCP)
The statewide program responsible for certifying Disadvantaged Business Enterprises in
accordance with 49 CFR Part 26.

Unique Entity Identifier (UEI)
The identifier assigned through the System for Award Management (SAM.gov) required for
entities receiving federal financial assistance.

Unlinked Passenger Trips (UPT)
The number of passenger boardings on public transportation vehicles. Each boarding is counted
as one passenger trip.

United States Department of Labor (USDOL)
The federal agency responsible for administering labor protections applicable to FTA-funded
transit programs.

Useful Life
The minimum service life established for a federally funded capital asset before it becomes
eligible for replacement or disposition.
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Vehicle Hours
The hours a vehicle is available in revenue service transporting passengers.

Vehicle Miles
The distance traveled by a vehicle while in revenue service.

Volunteer Driver
An individual who provides passenger transportation services without compensation, except for
allowable reimbursement of eligible expenses.
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