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Interlocal Agreements

1. Service Based

2. Research Based

3. Project Based
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OBJECTIVES

* Transparency

e Notification

* Expediency
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Agreement Execution Plan

e Board Presentations Prior to Execution
* Process Improvements

 Transportation Board Approval

— Offering the following two options
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¥ Agreement Notification Process

* Option 1
— All interlocal agreements come before the
Board under “informational Items”

— Presentation required to the Board for
agreements over $300K

— Formal Board approval not required for any
interlocal agreement
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%27 Agreement Notification Process

* Option 2

— All interlocal agreements come before the
Board under “informational Items”

— Presentation required to the Board for
agreements over S300K

— Board would approve “service-based”
University interlocal agreements $300K or
above

— University Research Agreements are
| considered informational
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Thank you

www.nhevadadot.com
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