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NDOT Goals and Objectives



Federal Mandates



The NDOT Transportation Asset 
Management Plan

• Included assets: pavement, bridge, 
intelligent transportation system (ITS) 
devices

• Preserving what we have saves money

• Managing to meet minimum 
performance targets

• Safety is not compromised

• 10-year investment strategies prioritize 
key corridors

• Risks are identified and addressed

• Next steps for continual improvement



WhyOnlyThreeAssetTypes?
Tiers II and III will be added 
over time:

• Need inventory data and 
software tools

• Need to develop 
management strategies



WeMaintain AllTypesofRoads

• Category 1: 
Controlled Access

• Category 2:
High Traffic

• Category 3:
Medium Traffic

• Category 4:
Low Traffic

• Category 5:
Very-low Traffic 



NDOT’s Pavement Investment
Strategy



CurrentandFuturePavement
Conditions



FutureBridgeConditionsat
Different InvestmentLevels



IntelligentTransportation System
Devices

• Support Nevada’s Strategic Planning Framework 2016-
2020 - 2.1.1 Reduce Congestion

• Saves money by getting the most out of what we have

• Asset inventories nearly complete

• Timely maintenance and replacement is essential to 
maintaining traffic flow

• $3.6 million per year needed to maintain the 6 ITS assets 
included in the TAMP 

• Small need but BIG impact



Risks



TheWayForward
• Obtain approval of the initial TAMP at a later date
• Update TAMP to comply with final rules
• Study the use of leading indicators
• Improve and embrace decision making based on long-

term life-cycle cost considerations
• Develop a communication plan

– Funding to meet minimum performance goals and 
uncompromised safety

– Economic and public benefits of sufficiently funding 
infrastructure



Future Steps/ Improvements

• Implement Enterprise Asset Management System (EAMS) 
software
– Include additional assets (Storm Water Assets)

– Improve analytics

– Improve tracking of maintenance activities

– Quantify trade-offs between different assets and programs

– RFP being issued in May 2016

– Award Expected September 2016

• Adopting to emerging vehicle technology
– Autonomous Vehicles

– Electric Highway



Questions?
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