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I-80 CSMP Planning, Technical, and Joint Task Forces– Introduction 

 

The overall I-80 CSMP study was organized using task forces focused on all aspects of 

the I-80 corridor and communities. These task forces were charged with formulating 

detailed topical explorations based on emerging 21
st
 Century dynamics at the community, 

local, regional, state, Native American, and federal levels. These efforts assisted in 

shaping and guiding the study from its’ initial conceptualization as a multi-state 

transportation study to an integrated exploration of complex, interrelated dynamics of 

mega-regions and rural communities among other dimensions. These complex and often 

interrelated dimensions of transportation where surfaced among the task force 

conversations and organized at the working group level. This undertaking ensured the 

work of the working groups remained connected to the identified dynamics of the I-80 

corridor and its’ communities overall. The following information provides background 

information on the I-80 CSMP study work accomplished by these task forces including 

meeting summaries, informational presentations, and an overview of the study’s 

organization. 
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I80 CSMP PTF Meeting 1 Agenda.docx 

Agenda 
 

Project: I80 CSMP 

Subject: Planning Task Force Meeting 

Date and time: July 12, 2012 1:00 P.M. PDST Meeting no: 1 

Meeting place: Teleconference Minutes by: Gross 

Attendees:  TBD Representing: TBD 

 
 

ITEM DESCRIPTION RESPONSIBLE TIME 

1 Introduction of participating stakeholders Perry Gross/All 15 

2 Overview of study purpose and process Perry Gross 10 

3 Discussion of this groups role in the study Perry Gross 5 

4 Other task force roles and responsibilities Perry Gross 5 

5 
Application of the liveability principles to the existing 
documents for the corridor study including a discussion 
of the liveability summary template 

Perry Gross 5 

6 Stakeholder questions/concerns All 15 

7 Next steps Jim Dodson 5 
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Project: I-80 Corridor System Master Plan 

Subject: Task Force Roles Responsibilities and 
Composition 

 

Partner States/Primary Stakeholders Task Force Description 
The partner states/primary stakeholders task force is comprised of individuals representing the 

principal organizations responsible for providing mobility and transportation throughout the I-80 

corridor. This task force provides the I-80 Corridor System Master Plan (CSMP) study process with 

a touchstone. Based upon insights into a broad mobility and transportation context, the group will 

assess ideas and products developed by other task forces. As the other task forces explore issues 

along the corridor, the group will provide periodic guidance and an overall comprehensive 

perspective. The partner states/primary stakeholders task force will ensure the viability and 

vibrancy of the I-80 CSMP vision to help enhance communities within and beyond the corridor. 

 

Partner States/Primary Stakeholders Task Force Role 
 Authorize agency resources for the project and encourage staff participation.  

 Review matters requiring agency commitment or approval.  

 Provide final approval or recommended revisions to study products.  

 

Partner States/Primary Stakeholders Task Force Responsibilities 
 Approve the list of studies that will populate the study database. 

 Approve the final existing planned actions report that summarizes all relevant studies. 

 Approve the evaluation matrix for regional prioritization.  

 Approve each of the final technical memorandums. 

 Approve the ranked list of preferred short-term improvement alternatives. 

 Approve the ranked list of preferred long-term improvement alternatives. 

 Approve the final CSMP (short- and long-range plans combined). 

 Approve the final integrated framework plan, which will establish the future I-80 coalition. 

 Maintain a record of all task force activities. 

 Prepare a final record of all task force activities. 

 

Partner States/Primary Stakeholders Task Force Composition 
 Chair: Jim Dodson, Atkins 

 Associate: Mike Lawson, Atkins 

 NDOT: Tracy Larkin-Thomason  

 Caltrans: TBD 

 UDOT: TBD 

 WYDOT: TBD 

 Washoe RTC: TBD 

 SACOG: TBD 

 Salt Lake City MPO: TBD 

 Others: TBD  
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Planning Task Force Description 
The planning task force is comprised of a diverse mix of individuals representing varied 

organizations and interests. The group will investigate the issues and initiatives being undertaken in 

communities throughout the corridor, many of which are experiencing change during challenging 

conditions. The planning task force will explore will explore many topics related to mobility, such 

as economic development, livability principles, financing, public policy, tourism, and healthy 

communities, among others. These topics should influence decision-making about transportation 

infrastructure and programs. With this information, the group will work with the other task forces to 

craft a vision for the I-80 CSMP that will enhance the lives of individuals and communities along 

the corridor, now and well into the future. 

 

Planning Task Force Role 
 Identify all relevant planning documents for the corridor. 

 Develop consensus for the evaluation criteria. 

 Promote collaboration amongst the partners. 

 Promote sustainability/livability in respective agencies. 

 Promote support for the project with agency leadership. 

 

Planning Task Force Responsibility 
 Prepare a Gantt chart identifying a timeline for completion of each task/deliverable assigned. 

 Collect copies of all identified planning documents for the corridor and prepare a summary of 

each in the context of livability/sustainability, regional relevance, and corridor importance. 

 Submit summarized studies to the technical task force for population of the database. 

 Compile existing information into an existing planned action report.  

 Create the evaluation matrix. 

 Document cost-benefit assumptions/criteria where available. 

 Prepare a gap analysis and any other assigned technical memoranda. 

 Provide input for the ranked list of preferred short-term improvement alternatives. 

 Provide input for the ranked list of preferred long-term improvement alternatives. 

 Prepare the draft CSMP (short- and long-range plans combined). 

 Prepare the draft integrated framework plan, which will establish the future I-80 coalition. 

 Maintain a record of all task force activities. 

 Prepare a final record of all task force activities. 

 

Planning Task Force Composition 
 Co-chair: Perry Gross, Atkins 

 Co-chair: Laycee Kolkman, HDR 

 NDOT: Heather Manzo  

 Caltrans: TBD 

 UDOT: TBD 

 WYDOT: TBD 

 Washoe RTC: TBD 

 SACOG: TBD 

 Salt Lake City MPO: TBD 

 Others: TBD  
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Technical Task Force Description 
The technical task force is comprised of individuals representing the many technical domains 

associated with mobility and transportation. Our task force is brought together for the I 80 CSMP to 

investigate the technical approaches being applied across California, Nevada, Utah, and Wyoming 

to provide mobility. Through our professional dialogue we will improve our individual and 

collective capacities for coping with the technical challenges faced in a changing transportation 

landscape. Topics, such as GIS, freight and logistics, environmental best practices, program and 

project delivery, and operations among others, will allow us to better understand Corridor 

dynamics. With each exploration, through working groups, we will develop a more comprehensive 

set of ideas and tools that will improve decision-making at the local, regional, state, and corridor 

wide level. Working jointly with the other task forces, we will help craft a vision for the future of 

the I 80 Corridor that will enhance the lives of individuals and communities along the Corridor and 

those that benefit from it. 

 

Technical Task Force Role 
 Identify reports and studies (not related to planning) to be included in the data repository. 

 Reconcile travel forecasts. 

 Work with the planning task force to document cost-benefit assumptions/criteria where available. 

 Provide input for the ranked list of preferred short-term improvement alternatives. 

 Provide input for the ranked list of preferred long-term improvement alternatives. 

 Prepare the draft CSMP (short- and long-range plans combined). 

 Prepare the draft integrated framework plan, which will establish the future I-80 coalition. 

 

Technical Task Force Responsibilities 
 Prepare a Gantt chart identifying a timeline for completion of each task/deliverable assigned. 

 Create a web-based data repository. 

 Update the data repository as required, with input from other task forces. 

 Provide input for the ranked list of preferred short-term improvement alternatives. 

 Provide input for the ranked list of preferred long-term improvement alternatives. 

 Maintain a record of all task force activities. 

 Prepare a final record of all task force activities. 

 

TECHNICAL TASK FORCE COMPOSITION:  
 Co-chair: Jim Caviola, C-A Group 

 Co-chair: Mike Lawson, Atkins 

 NDOT: Randy Travis and Hoang Hong 

 Caltrans: TBD 

 UDOT: TBD 

 WYDOT: TBD 

 Washoe RTC: TBD 

 SACOG: TBD 

 Salt Lake City MPO: TBD 

 Others: TBD  
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Technical Note 
 

Technical Note 
Implementation Task Force Description 
The implementation task force will be comprised of individuals throughout the corridor who have 

experience and insight nurturing programs, initiatives, and projects into existence. It is likely that 

many of the members of this task force will also be members of other task forces. Implementation 

work begins the other task forces start to identify and prioritize the programs, initiatives, and 

projects deemed important for the corridor. Working strategically with the other task forces, the 

implementation task force will shape action plans for near-, short-, and long-range undertakings. It 

is likely that this work will involve efforts to change existing dynamics, such as laws, regulations, 

and policies, to achieve the I-80 corridor vision. The group’s experience will help shape this effort. 

An important part of the group’s work will be to help organize stakeholders to execute action 

strategies and to routinely explore the changing dynamics throughout the corridor. This 

commitment will require a formal arrangement among stakeholders beyond the time of initial 

efforts and will ensure that the vision truly enhances individuals, communities, and benefactors of 

the I-80 corridor. 

 

Implementation Task Force Role 
 Ensure recommendations developed throughout the process are implementable. 

 Identify obstacles to updating appropriate RTPs, STIPs, TIPs, etc., to advance the ranked list of 

preferred short-term improvement alternatives. 

 Identify obstacles to updating appropriate RTPs, STIPs, TIPs, etc., to advance the ranked list of 

preferred long-term improvement alternatives. 

 Develop the framework for the coalition, in conjunction with the leadership team.  

 

Implementation Task Force Responsibilities 
 Work with partner agencies to ensure all appropriate RTPs, STIPs, TIPs, etc., are updated in 

accordance with the approved CSMP. 

 Prepare BDRs or other appropriate legislative mechanisms to advance any desired changes to 

laws or regulations. 

 Ensure all regulatory and/or legal requirements are completed for the creation of the ongoing 

coalition. 

 Maintain a record of all task force activities. 

 Prepare a final record of all task force activities. 

 

Implementation Task Force Composition 
 Chair: Kent Cooper, C-A Group 

 Atkins: Mike Lawson 

 NDOT: Randy Travis and Hoang Hong 

 Caltrans: TBD 

 UDOT: TBD 

 WYDOT: TBD 

 Washoe RTC: TBD 

 SACOG: TBD 

 Salt Lake City MPO: TBD 

 Others: TBD 
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Technical Note 
 

Technical Note 
 
Leadership Team Description 
This group has I-80 project management responsibility. 

 

Leadership Team Role 
 Responsible for primary project management and administration. 

 Provide direction and resource allocation to all other working groups. 

 Communicate with the partner states/primary stakeholders task force. 

 Determine—with final approval of the project manager—final versions of work product to 

submit to the partner states/primary stakeholders task force for approval. 

 

Leadership Team Responsibilities 
 Develop a QA/QC plan. 

 Complete the study on time and budget. 

 Ensure each task and associated deliverables are kept on schedule. 

 Ensure each task force leader produces the assigned deliverables. 

 

Leadership Team Composition 
 NDOT Project Manager: Coy Peakcock 

 Atkins Project Manager: Jim Dodson 

 RCG Economics: John Restrepo 

 C-A Group: Jim Caviola 

 HDR: Laycee Kolkman 

 Atkins: Mike Lawson and Perry Gross 

 Others: TBD 
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Technical Note 
 

Technical Note 
Technical Resource Pool Description 
This group has responsibility for evaluating existing and future socioeconomic trends 

in the corridor. 

 

Technical Resource Pool Role 
 Evaluate existing and future socioeconomic trends in the corridor. 

 

Technical Resource Pool Responsibility 
 Provide economic analysis report. 

 Maintain a record of all task force activities. 

 Prepare a final record of all task force activities. 

 Prepare a final record of all task force activities. 

 

Technical Resource Pool Composition 
 Chair: John Restrepo, RCG Economics 

 Atkins: Perry Gross 

 NDOT: Randy Travis and Hoang Hong 

 Caltrans: TBD 

 UDOT: TBD 

 WYDOT: TBD 

 Washoe RTC: TBD 

 SACOG: TBD 

 Salt Lake City MPO: TBD 

 Others: TBD 
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Directory Listing  

View Directory Listing By State: 
NV: Nevada Go!

 

Nevada 

Carson City NV MPO 

Location: Carson City 

E-mail: Comments@CarsonAreaMPO.com 

Web site: www.carsonareampo.com 

Tahoe MPO 

Location: State Line 

E-mail: trpa@trpa.org 

Web site: http://www.trpa.org 

Washoe County RTC 

Location: Reno 

E-mail: info@rtcwashoe.com 

Web site: http://www.rtcwashoe.com/ 

 

California 

AMBAG 

Location: Marina 

E-mail: info@ambag.org 

Web site: http://www.ambag.org 

Butte County Association of Governments 

Location: Chico 

Web site: http://www.bcag.org 

Council of Fresno County Governments 

Location: Fresno 

E-mail: bgoodwin@fresnocog.org 

Web site: http://www.fresnocog.org 

Kern COG 

Location: Bakersfield 

E-mail: rbrummett@kerncog.org 

Web site: http://www.kerncog.org 

Kings County Association of Governments 

Location: Hanford 

Web site: http://www.countyofkings.com 

Madera CA MPO 

Location: Madera 

Web site: http://www.maderactc.org 

Merced County Association of Governments 

Location: Merced 

E-mail: feedback@mcagov.org 

Web site: http://www.mcagov.org 

Metropolitan Transportation Commission 

Location: Oakland 

E-mail: info@mtc.ca.gov 

Web site: http://www.mtc.ca.gov 
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Sacramento Area COG 

Location: Sacramento 

Web site: http://www.sacog.org 

San Diego AOG 

Location: San Diego 

E-mail: jwi@sandag.org 

Web site: http://www.sandag.org 

San Joaquin County COG 

Location: Stockton 

E-mail: rmontes@sjcog.org 

Web site: http://www.sjcog.org 

San Luis Obispo 

Location: San Luis Obispo 

E-mail: info@slocog.org 

Web site: http://www.slocog.org 

Santa Barbara Cnty AOG 

Location: Santa Barbara 

E-mail: bderrick@sbcag.org 

Web site: http://www.sbcag.org 

SCAG 

Location: Los Angeles 

Web site: http://www.scag.ca.gov 

Shasta County Regional TPA 

Location: Redding 

E-mail: shasroad@snowcrest.net 

Web site: http://www.scrtpa.org 

Stanislaus Council of Governments  

Location: Modesto 

E-mail: sa@mail.co.stanislaus.ca.us 

Web site: http://www.stancog.org 

Tulare County AOG 

Location: Visalia 

Web site: http://www.tularecog.org 

 

 

View Directory Listing By State: 
UT: Utah Go!

 

Utah 

Cache MPO 

Location: Logan 

Web site: http://www.cmpo.info/ 

Dixie MPO 

Location: St. George 

Web site: http://www.fcaog.state.ut.us/ 

Mountainland AOG 

Location: Orem 

E-mail: dnelson@mountainland.org 
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Web site: http://www.mountainland.org/ 

Wasatch Front Regional Council 

Location: Salt Lake City 

E-mail: wofr@wfrc.org 

Web site: http://www.wfrc.org/ 

Directory Listing  

View Directory Listing By State: 
WY: Wyoming Go!

 

Wyoming 

Casper Area MPO 

Location: Casper 

E-mail: brobinett@cityofcasperwy.com 

Web site: http://www.casperwy.gov/ 

Cheyenne Area MPO 

Location: Cheyenne 

E-mail: tmason@cheyennecity.org 

Web site: http://www.plancheyenne.org/ 
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